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Extract from the Hon’hle Fimnce Member’s Budget 
Note for the year 1352 Fasti 


60. There have been insistent demands from almost Appointment 
an scions of the public for the reduction of public 
penditure generally, or on specific objects. Howsoever in Expenditure, 
ill-informed some of this criticism may be, one cannot 
fail to discern behind all such suggestions a sincere desire 
to effect economy and to avoid waste. With the proposals 
for fresh taxation on the anvil, this demand assumes 
greater importance and it would be only right that chosen 
representatives of the public, selected by Government to 
advise the Finance Department in financial matters, 
should be entrusted with the task of suggesting, after 
full enquiry and detailed examination practical steps for 
effecting economy. ^ Several schemes are already under 
examination including, fixation of new rates of pay, 
revision of leave and pension rules for new entrants, 
establishment of a central agency for the purchase of 
stores required for the public service. The appointment 
of a Committee with non-official majority consisting of 
all the six non-official members of the Advisory Com- 
mittee attached to the Finance Department and four 
officials under the Chairmanship of the Finance Member 
is^ recommended. This Committee should be entrusted 
with examination of public expenditure, not excluded 
from the purview of the Advisory Committee with a view 
to suggest measures of economy and reduction in expend- 
iture. The work of this Committee should prove of 
benefit both to the Government and the non-official gentle- 
men, who will gain direct practical experience of Gov- 
ernment organisation which will add to their usefulness 
both as members of the Advisory Committee and as 
citizens. Non-official opinion must be guided into res- 
ponsible channels and this could only be effected by 
mutual trust and confidence, on which the policy of Gov- 
ernment is rightly based. 



Extract from the Finance Department Arzdasht 
Dated the 25th Ramzan-ul-Mubarak 1361 Hurl 

(Translation). 


The Council is in agreement with the proposal of the 
Finance Member, which has the unanimous approval of 
the Financial Advisory Committee that a Retrenchment 
Committee be set up without delay, composed of all the 
non-official members of the Financial Advisory Com- 
mittee with the addition of 4 official members, which will 
work under the Chairmanship of the Finance Member. 
As for the official members, the names of Abdul Basil 
Khan Saheb, Member Atiyat Committee, Zain Yar Jung 
Bahadur, Chief Architect, Finance Secretary and one 
officer of the Finance Department (to be nominated by 
the Finance Member), may be recommended to H.E.H, 
The Council is further, in agreement with the proposal 
of the Finance Member that with a view to effect expedi- 
tious disposal of work, the v/ork of the Retrenchment 
Committee should be so distributed among the members 
that each Sub-Committee should be entrusted with the 
examination of a department and the sectional reports 
should be submitted to Government as soon as the work 
of that particular department is finished. 

The Council further proposes that a whole-time 
officer be appointed for this Committee, so that, as 
Secretary of the Committee, he may be able to render 
whole-hearted and necessary assistance. 



Aezdasht Submitted by the Finance Department, 
(Translation). 


Submitted to the august presence of His Exalted 
Highness, Guide and Mentor, the Protector of the 
Universe, the shadow of God on Earth, the Sultan of the 
Deccan — may his august shadow increase and may the 
Almighty guard his kingdom. 

After tendering deep homage it is respectfully 

submitted that 


The Committee set up in accordance with the pro- 
posals of the Finance Member in connection with the 
Budget for 1352 F. to consider the possibilities of effect- 
ing retrenchment in public expenditure has no concern 
with the Reforms or Statutory Financial Advisory Com- 
mittee and it has an independent status. This Com- 
mittee has been constituted in pursuance of the Firman- 
e-Mubarak dated the 20th Shawal-ul-Mukarram 1361 
Hijri. It is a mere accident that for the sake of conveni- 
ence in selection, the non-official members of this 
Committee are the same as the non-official members 
constituting the statutory Financial Advisory Committee 
and the same matters have been kept outside the purview 
of this Committee as those of the Financial Advisory 
Committee. The Retrenchment Committee cannot be 
called a Sub-Committee of the Statutory Financial 
Advisory Committee, merely on the ground of common 
non-official membership or the fact that the same matters 
have been kept outside the purview of both the Com- 
mittees. It is therefore necessary that this mis- 

understanding should be removed. 


Moreover, one practical difficulty which has been 
experienced in the working of the Retrenchment Com- 
mittee is that in case the principles governing clause 14 
to Appendix A, to the rules of the Statutory Financial 
Advisory Committee, keeping salanes and allowances, 
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pensions and gratuities outside the purview of the 
Statutory Financial Advisory Committee, are also 
applied wholly to the Ketrenchment Committee, salaries 
and allowances, pensions and gratuities will also be con- 
sidered as outside the scope of inquiry of this Committee 
and thus the object in view at the time of the constitu- 
tion of the Committee will not be realised, to a great 
extent and the work of the Committee will remain in- 
complete, inasmuch as the matters are closely linked with 
any proposal for retrenchment. In view of this, the 
Finance Department has suggested that having regard to 
the independent status of the Committee, it would be 
proper to delete the words 

“Salaries and allowances, pensions and gratuities'' 
from clause (14) to Appendix A, in so far as this clause 
applies specifically to this Committee. This proposal was 
considered at a meeting of the Executive Council held on 
the 30th Ardibehisht 1352 F., at which, the marginally 
noted members, besides myself were present. 

It was unanimously resolved that the Council was in 
agreement with the proposal. It is therefore respect- 
fully submitted that the proposal will be given effect to, 
if it receives the assent of H.E.H. To add more would 
be exceeding the bounds of respect. May the sun of your 
Exalted Highness' life, prosperity and prestige shine 
gloriously and resplendently for ever, Amen. 


Your Exalted Highness’ 
devoted and loyal servant, 
(Sd.) AHMAD SAID, 
President, Executive Council, 



Firman-e-Mubarak. 

{Translatim). 


I have read the Arzdasht of the Finance Department 
dated the 21st Eabi-ul-Awwal 1362 H., relating to certain 
amendments in the sanctioned rules of the Statutory 
Financial Advisory Committee. 

Commanded that: — The words Salaries and allow- 
ances, pensions and gratuities ’’ be ^ deleted from 
clause (14) to Appendix A of the aforesaid Rules, so far 
as this clause applies specifically to the Retrenchment 
Committee, as proposed by the Council. 

(Sd.) HIS EXALTED HIGHNESS. 


Dated the 27th Rabi-uUAwwal 1362 H. 




REPORT. 


Chapter I. 

INTRODUCTORY. 

We the undersigned members of the Committee 
appointed to examine and report on : — 

(i) The public expenditure, excepting the items 

relating to or in connection with the sub- 
jects mentioned in Appendix A of the 
Gazette Extraordinary dated the 24th 
Mehir 1351 Fasli, and 

(ii) The ways and means for economy and for 

effecting forthwith or by stages all possible 
reductions in the public expenditure. 

Submit the following report, together with the record 
of evidence taken by us in the course of our inquiry. 

1. Scope op Inquiry. 

In considering the matters referred to us we amplified 
the terms of Reference into the following specific issues: 

1. General revision and reduction in the scales 

of Salaries and allowances of the Gazetted 
officers. 

2. Revision of leave and pension rules. 

3. Decentralization of Powers. 

4. Reorganisation of the Secretariats. 

6. Retrenchment of particular posts and estab- 
lishments. 

6. Reforms in the method of work in the Govern- 

ment offices. 

7. Preparation of Office Manuals and depart- 

mental codes and codification of statutes, 
rules and regulations. 

8. Curtailment of holidays and determination of 

hours of work in the public offices, 



9. Housing of Government Offices, institutions 
and Government servants. 

10. Reforms in the stores purchase policy of the 

Government. 

11. Standardization of forms. 

12. Determination of the scale of furniture for 

offices, and office establishments and the 
scale of stationeiy to be supplied to offices 
and office establishments. 


2. Method of Work, Sub-Committees and 
General Observations. 


We assembled on the 5th of Dai 1352 F. and have 
continued in Session ever since, with such intervals as 
were necessary for the arrangement of the material 
v/hich we had collected and for drafting the Report. In 
the^ first meeting we addressed ourselves to the task of 
laying down procedure of work and framing of general 
and particular questionnaires, and constituted the follow- 
ing Sub-Committees : 


1. The Questionnaire Sub-Committee. 

2. The Pay and Allowances Sub-Committee. 

8. The Judicial, Education, Medical and Ecclesi- 
astical Departments Sub-Committee. 

4. The Revenue Sub-Committee. 

5. The P.W.D. Sub-Committee. 

6. The Finance Department Sub-Committee. 

7. The Commerce and Industries Department 

Sub-Committee. 

8. The Miscellaneous Departments Sub-Com- 

mittee. 

9. The Decentralization Sub-Committee. 


Subsequently we constituted one more Committee for 
considering the Reorganisation of Secretariats. Names 
of the members of the Committees will be found in Ap- 
pendix B. We tried to ascertain the trend of represent- 
ative official and non-official opinion on the subjects com- 
prised within the scope of our inquiry by inviting Heads 
of Departments Senior Officials, Representatives of 
Public Organisations and Prominent Retired Officials to 
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express their views by sending memoranda or appearing 
as ^dtnesses. In response to our invitations we received 
65 written opinions. We examined 9 witnesses, and the 
Sub-Committees examined 35 witnesses. Every criticism 
or proposal of any importance contained in this Report 
has therefore been formulated after fully ascertaining 
the official and non-official points of view, and with the 
consciousness that the proposals should not affect the re- 
quired standards of administration vital for any modern 
Government in the present and Post-W ar conditions. W e 
met on 28 occasions and the different Sub-Committees 
held 93 meetings. 

3. Obituary. 

In Amardad 1353 P. we suffered an irreparable loss 
in the death of our valuable colleague Maulvi Md. Baha- 
dur Khan. His personality, sincere spirit of co-operation, 
deep regard for the welfare of the State and abiding in- 
terest in the public affairs made the loss still more poig- 
nant. Maulvi Fazal Hussain who was nominated in his 
place also died, even before he could take part in our 
deliberations. We deeply regret their losses. 

4. Resignations. 

In Khurdad 1353 F. Nawab Liaqat Jung Bahadur 
who was ex officio member of the Committee, as Finance 
Secretary, was appointed Controller-General of Audit 
and Accounts, and Nawab Mir Nawaz Jung Bahadur 
took his place in the Committee. Since Nawab Liaqat 
Jung Bahadur had been closely associated with the work 
of the Committee and Sub-Committees from their incep- 
tion, and acted as Chairman of the Sub-Committees, he 
was nominated by Government in place of Mr. C. B. Tara- 
porevala who had proceeded on leave and vacated his seat 
in the Committee. Renomination of Nawab Liaqat Jung 
Bahadur was specially welcome to us as his vast experi- 
ence, deep insight into facts and appreciation of problems 
were invaluable assets to us in formulating views and 
decisions in the Sub-Committees of which he was Chair- 
man. During the period of 1| years that Mr. Tarapore- 
vala was a member of the Committee his sound knowledge 
of facts and figures was of considerable help to us. 

Nawab Zain Yar Jung Bahadur resigned from the 
membership of the Committee, in Meher 1353 F, on his 

3 
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elevation as a member of the Executive Council. ^ The 
P.W.D. Sub-Committee owed much to his ripe experience 
and sound judgement and in many of the recommend- 
ations of that Committee the spirit of his Counsels will be 
found reflected. Nawab Mahmood Yar Jung Bahadur 
was nominated in his place. 

Mr. Rai Srikishen resigned from the membership of 
the Finance Advisory Committee and therefore i'pso facto 
ceased to be a member of the Retrenchment Committee 
with effect from Azur 1354 F. He was an active member 
of our Committee, but we regret to note that in the last 
stages of the labours of the Committee he should have 
thought fit to disassociate himself from many of the deci- 
sions with which he agreed in the initial stages of our 
deliberations. He sent in a note which he termed as a 
note of Dissent long after we had submitted our Interim 
Report dealing with the Pay and Allowances of the 
Gazetted Services,^ to Government. This note was not 
only objectionable in language and tone but also contained 
adverse comments on many matters which were beyond 
our purview. The note also expressed opinions on issues 
which had not been dealt with in the Interim Report and 
curiously enough also on those decisions of the Committee 
to which he himself had been a party. We carefully con- 
sidered this note and decided not to include it in the Re- 
port or to forward it to Government for the above stated 
reasons. Goveimment nominated Mr. Daleep Singh as a 
Member of the Committee in the vacancy caused by the 
resignation of Mr. Rai Srikishen. 

5. Acknowledgment. 

We owe a debt of gratitude to all those offlcials and 
expense often, of much time 
and labour, gave oral evidence or formulated their views 
in writing for our benefit. We would like to record oui* 
particular thanks to Nawab Rustom Jung Bahadur who 
sent a very exhaustive and detailed memorandum and 
also gave very informative and lucid evidence. We are 
also very thankful to the Departments which co-operated 
with us and particularly the Finance Department but for 
whose unstinted help, co-operation and sympathy we 
would not have been able to discharge our onerous 
responsibilities, 
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Before this report was finally adopted by the Com- 
mittee, Fate deprived us of the wise guidance and 
inspiring direction of the Hon’ble Mr. Ghulam 
Mohammed, who had to vacate his office in the middle of 
Ardibehisht 1354 F., due to ill-health. He had been the 
Me and soul of the Committee and its Chief Mentor and 
it was mainly due to his efforts and farsightedness that 
the R. C. owed its existence. It is all the more regrettable 
that just at the closing stage of the Committee’s labour 
when we were most in need of his guidance and advice, 
he should have left us on medical ground. The Com- 
mittee owes a debt of deep gratitude to the Hon’ble 
Mr. Ghulam Mohammed, for all that he did for the 
Committee and for the uniform courtesy and attention 
which the members received from him during the course 
of its deliberations. We take this opportunity of grate- 
fully acknowledging the invaluable assistance and the 
profound inspiration which we received from him at 
every stage of the Committee’s labours and we feel that 
but for his attention and guidance the Committee’s work 
would have been very difficult. 

6. Delay in the Submission op the Report. 

We note with regret that our Report could not be sub- 
mitted earlier, in spite of our best efforts to expedite the 
work of our Committee. We were handicapped by the 
fact that some of our colleagues happened to be the mem- 
bers of the Post-War Planning Committees and the Food 
Advisor}' Committee and their engagements in these 
Committees sometimes held up the deliberations of oui' 
Committee. In spite of these difficulties, we have been 
able to prepare and submit our Report, within as short a 
space of time as was possible under the circumstances. 



Chapter IL 
THE PROBLEM. 

Ratio of Expenditure over Salaries, 

For sometime past, the steady rise in the ratio of 
expenditure over salaries, has been causing anxiety to 
the Finance Department. In the Budget Note of 1349 
Fasli, Hon'ble the Finance Member observed as follows, 

the necessity of effecting retrenchment in the 

scale of salaries of Gazetted ranks, has not been over- 
looked and proposals in this direction are under exam- 
ination.'' 

The following statement will illustrate the rise in the 
ratio of expenditure over salaries to the total expend- 
iture; and the urgent reason for retrenchment: — 

1324 F.' 33 P.C. 

1332 F. 48 P.C. 

1334 F. 

to Average 41.5 P.C. 

1347 F. 

1351 F. 40.8 P.C. 

Previous Investigations and Inquiries. 

In Shehrewar 1349 F., the Executive Council 
appointed a Committee to examine in detail the proposals 
for retrenchment in the scales of salaries of gazetted 
officers and number of appointments with the direction 
that the Finance Department should in the meanwhile 
investigate the desirability of levying a percentage cut 
in salaries with a view to balance the Budget. On the 
presentation of the Report by the Committee, the Council 
appointed Mr. Md. Mir Khan (Now Nawab Mir Nawaz 
Jung Bahadur) to work out detailed proposals. In his 
report Mr. Md. Mir Khan pointed out that in order to 
justify an all round cut in the scales of salaries, a 
thorough inquiiy into the existing system of taxation, 
economic conditions, and conditions of life was essent- 
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tial. He pointed out that reduction in expenditure should 
not only be confined to salaries but should also be applied 
to the items of contingent, supplies, travelling and other 
allowances expenditure. But since his terms of refer- 
ence were limited, Mr. Md. Mir Khan had necessarily to 
confine his recommendations to the scales of pay of 
services and posts. 

Mr. Md. Liakatullah Khan, now Nawab Liaqat Jung 
Bahadur, as Finance Secretary submitted a very exhaus- 
tive note to Government, on the proposals of Mr. Md. Mir 
Khan, in which he made a number of suggestions for re- 
trenchment of posts, and reduction and uniformity in 
the scales of salaries. 

The Problem. 

The present inquiry has brought us face to face with 
some very important problems. In order that the scope 
and effects of our proposals may be properly realised, it 
must be borne in mind that mere revision of scales of 
salaries and allowances and abolition of certain posts 
will not materially reduce the public expenditure. In 
spite of the fact that the percentage of salaries to the 
total expenditure, during the period 1340-1B51 F. 
reached the high figure of 41 P.C. the fact remains that 
the desired high standards of efficiency have never been 
achieved. The imperative necessity is therefore not only 
to stop the wastage but also to infuse efficiency in the 
services and the transactions of Government Depart- 
ments which will ultimately result in considerable 
economy. The existing organisations of Secretariat 
Departments, and services have developed from the 
framework devised in the latter part of the 19th Century. 
The procedure of transaction of business also has re- 
mained essentially the same with slight additions oi 
modifications here and there. There have, of course, been 
some developments in the Governmental mechanism, 
during the last twenty-five years, but these dev^>pm^te 
are mere devices for patchwork and are not sufficient to 
nroduce the speed or flexibility necessary to cope with the 
ever growing complications of the modern administra- 
tive problems. The importance of the mwhanical side 
of Government has almost been overlooked. It must be 
realised that Government has to function through a 
number of Secretariats, Departments and administra- 
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live units. These organisations become incapable of 
carrying out their functions unless an efficient system is 
devised which may enable them to exercise their func- 
tions at the right time and in right way without any 
wastage of public money. There ai*e in the pi*esent situa- 
tion certain deep seated causes which would seem to be 
fairly evident and as to which there can be vei’y little real 
dispute. First is the impact that has been made upon the 
existing Secretarial and Departmental organisations of 
Government by the unco-ordinated and unplanned ex- 
pansion of work. The tempo of development on the 
administotive and political sides accompanied, as it has 
been, and must be, by a growing demand for attention to 
every kind of complicated details, has placed an impos- 
sible strain upon the machinery of Governmental orga- 
nisations, stafed as these have been by officers and clerks 
who are generally not used to meet the requirements of 
modern administration and have not been properly 
trained for this ever changing nature of work. Under 
such circumstances, it is but natural that there should 
be huge increase in the staff and expenditure over services 
without improving the motive power. The second reason 
is that by clinging to old and outworn forms and proce- 
dure of business, the Secretariats, Departments, and 
administrative units have hampered their own utility 
and effectiveness and tended to be dilatory. This brings 
in its turn a third factor, that is the ever slippery problem 
of devising an effective system of recruitment, training, 
promotions, classification and constitution of services, 
and the imperative necessity for setting up a strong 
machinery in order to insure that the Government 
receives good return, in the shape of really honest and 
efficient work, on the money spent on services. To sum 
up, the problem is essentially that of wiping out the 
waste, thoroughly improving the machinery and its per- 
sonnel and utilising fully the mechanism. 

We have stated the problem rather strongly and 
frankly, as we confidently believe that until and unless 
this is satisfactorily tackled, any step taken for economy 
and reduction in public expenditure is doomed to failure. 
If the existing conditions are allowed to pervade, the 
posts abolished, allowances retrenched, and item of ex- 
penditure cut down as the result of our recommendations 
will be resuscitated with greater force only after a little 
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span of time. We are therefore justified in emphasising 
the various aspects of the problem and touching them in 
the course of our recommendations, leaving the details 
for the Government to work out. 



Chapter III. 


REVISION OF SCALES OF SALARIES AND 

ALLOWANCES. 

The question of revision of scales of salaries and 
allowances has of recent years taken an acute form. In 
Chapter II, we have explained that the I'atio of expend- 
iture over salaries steadily increased to 41 P.C. in 1351 F. 
There is no doubt that in the last three years, the 
revenues have shot up owing to the conditions of the war 
and the proportion of expenditure over salaries has 
necessarily gone down, but this phenomenal increase in 
the revenue cannot be regarded as permanent and stable 
rise in the revenues of the State. Apart from this fact, 
in the Post-War conditions, Government will have to 
finance nation-building projects and programmes for 
which money has to be found. Doubts as regards the 
advisability of revising the scales of salaries are there- 
fore not well founded. Planning should be complete. If 
we are planning for development, we should also plan for 
the ways and means of the finance. There is yet another 
doubt which has been freely expressed in fonnal and 
informal discussions. It has been argued that the present 
economic conditions do not warrant any reduction in the 
emoluments of Government servants, when the cost of 
living has risen considerably. This argument has an 
inherent flaw as the existing situation is absolutely 
abnormal. With the war in its last stages, these abnor- 
mal conditions cannot continue for long. The cessation 
of hostilities will necessarily be followed by stupendous 
expansion of commercial, industrial, trade and business 
activities, and even the worst pessimist will have to 
concede that with the expansion in commercial and 
business spheres of life there will be gradual return to 
the normal conditions. So far as the existing war condi- 
tions are concerned, Government has already granted 
dearness allowances. 

Rates of Salary. 

In our Interim Report on Pay and Allowances, we 
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submitted detailed proposals for the salaries of various 
services and posts. These proposals were formulated 
after duly taking into consideration the careers which 
are ordinarily open to well-educated individuals, remu- 
nerations of which can safely be taken as standards on 
which salaries of services must be fixed. In Hyderabad 
the economic or competitive elements are not at all 
salient. Here, with the two exceptions of law and 
medicine, there is no calling the average earnings of 
which may be taken as an indication of the rate of salary 
which the Government ought to pay in order to obtain 
service of the required type. Instead of being one of a 
number of rival competitors the Government of Hyder- 
abad is practically in the position of a monopolist 
employer, and by reason of this factor is free to & its 
own rate. In recommending the revised scales of salaries 
we have, however, very carefully considered the respons- 
ibilities attaching to the appointments and posts con- 
cerned, and the necessity of placing officers above the 
reach of temptation, and enabling them to maintain the 
position in society which the Government may wish them 
to occupy in each case. The result has been that whilst 
we have not hesitated to propose special rates and keep 
intact existing scales of salaries where such were needed, 
we have aimed at a general reduction in the scales of pay 
of all classes of gazetted services. 

Increments in the Scales of Pay. 

Excepting in the case of special appointments, we 
have recommended incremental scales. Incremental 
scales exist now also, and it is the usual practice to give 
increments as a matter of right. As a matter of fact 
there are very rare instances in which increments have 
been stopped for obvious inefficient work. This practice 
is neither conducive to efficiency nor to economy. Under 
the existing circumstances, an inefficient, incapable or 
utterly lazy officer continues to draw his annual incre- 
ments just as an efficient, capable and hard working 
officer does. We would strongly urge Government to lay 
down a fundamental principle that increments shall only 
be allowed when the work of the officer concerned is 
characterised by industry, capability, and honesty. This 
principle should be enforced without any regard or dis- 
tinction, and full power should rest with Government or 

4 
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Heads of Departments to stop the increments of the 
officers who are below the required standard. We would 
also recommend that in every scale there should generally 
be two efficiency Bars^ the first efficiency Bai- should be 
after completing 6 years of service, and the second effi- 
ciency Bar after 10 years of service. The criterion foi' 
crossing the first efficiency Bar should be that the officer 
is fit to perform the duties of the post which he holds or 
service to which he belongs expected from an average 
type of officer. The criterion for crossing the second 
efficiency Bar should be more stringent. The declaration 
in the case of this Bar should be that the officer is dis- 
tinctly above the average, and fit to hold a higher 
appointment. 

Character Rolls op Government Servants. 

Decisions in the cases of efficiency Bars should invari- 
ably be based on the annual Reports recorded in the 
character Rolls of Officers. We understand that as a rule 
no such systematic character Rolls ai*e kept in the Depart- 
ments. In the best interests of Government and the 
services, it is now high time that confidential character 
Rolls of all classes of Government Servants should be 
maintained in which annual reports about the work, 
capacity, and honesty of the officers concerned should be 
recorded. Care should be taken that the Reports are 
based on facts. These Reports should be secret, but in 
the case of adverse remarks the particular portion should 
be communicated by the higher authority to the officer 
concerned, so that the officer may have an opportunity 
to reform or to represent the facts if the Reports are not 
correct. 


Allowances. 

During the course of our inquiry, a number of cases 
have come to our notice in which allowances in addition 
to salary, either as compensation for special work, or as 
payment for special expenses have been granted. These 
allowances are known as Special Pay, Duty allowance, 
Local allowance. Conveyance allowance, etc. It is impos- 
sible for us to examine minutely the reasons which have 
been held to justify the grant of these allowances which 
are 670 in number, to the particular officers. At the 
instance of the Hon’ble the Finance Member^ Nawab 
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Moin Nawaz Jung Bahadur was entrusted with the work 
of reviewing the various kinds of allowances as well as of 
drafting I’ules to regulate the grant of such allowances 
in future. With the courtesy of the Hon’ble the Finance 
Member, the suggestions made by Nawab Moin Nawaz 
Jung Bahadur were shown to us. We have examined 
these suggestions and the draft allowances manual and 
generally endorse these, subject to the recommendations 
which we have made in the Interim Report dealing with 
Pay and Allowances and in the Reports dealing with the 
different heads of expenditure. 

Gr^nt of Cars and Rent-Free Quarters. 

While dealing with the question of allowances, we 
would strongly recommend that in no case Government 
cars, or motor car allowances should be allowed to any 
Government officer — high or low. Similarly the practice 
of giving rent-free quarters or in lieu House Rent allow- 
ance to high officers should be discontinued. In cases in 
which Government has already contracted or enters into 
a contract to give rent-free quarters, the rental value of 
the Residences given to these officers should in no case 
exceed 10 per cent, of the pay of the officers concerned. 
If any particular officer requires additions or alterations 
in the residence which he occupies, these should not be 
sanctioned unless the officer agrees to pay rent for these, 
on the capital spent on the work. 

We would also recommend that no officer should be 
allowed free Household furniture, excepting the furni- 
ture required for office work. 

Travelling Allowances. 

Travelling allowances are designed to cover the 
actual travelling expenses incurred by officers in the 
course of journeys taken in the interest of the public 
service, whether in the course of every day work or on 
transfer from one station to another. It is therefore of 
imperative necessity that the controlling officers should 
satisfy themselves as to the real necessity of every parti- 
cular journey, and whether it was performed in the 
public interests. In case of Inspecting officers, directions 
should be issued making on them incumbent to make long 
sustained tours. The general tendency is to return to 
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Headquarters at short intervals, and then again to under- 
take journeys in the same direction. While we have 
nothing to say against the existing travelling allowances 
rules, we will make one basic recommendation. Accord- 
ing to the existing rules, different rates are payable to 
the officers belonging to the different classes, and classes 
are determined by the scales of salaries We understand 
that m the British Indian Provinces, excepting the mem- 
of the All-India Semces who are invariably 
dassed as first class officers, classifiycation of all Govern- 
ment servants for purposes of T.A. is determined by the 
salary which they actually draw at the time of tour, 
irrespiective of the grade to which they belong. Similarly 
in most of the British Indian Provinces no officer is 
dassed as a First Class officer, exceptmg members of the 
All-India Semces, unless he actually draws a pay of 
Rs. 700 per mensem or more. For purposes of Second 
Class, an officer must draw actual pay of Rs. 200 per 
mensem or more. We suggest that grouping of officers, 
for purposes of T. A. should invariably be determined 
by the criterion of actual pay We would accordingly 
lay down the following classification : 

First Class . — Only those officers will be designated 
as First Class officers who actually draw 
Rs. 700 per mensem or more as pay irrespective 
of the grade. In determining pay, allowances 
will not be taken into consideration. 

Second Class . — Only those officers will be designated 
as Second Class officers who actually draw 
Rs. 200 or more as pay, irrespective of the 
grade. In determini^ pay, allowances will 
not be taken into consideration. 

In no case any exception should be made in the classi- 
fication. We have considered the case of Personal 
Assistants to the Hon’ble Members of the Executive 
Council. We do not see any justification that they should 
be classed as first class officers. They should take their 
place according to the actual pay which they may draw. 
There is yet another important question to which we 
would like to draw the attention of Government. We 
understand that there is no limit on the number of clerks 
and peons which an officer can take with him on tours. 
As a rule, officers should not be aUowed to take with them 
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an excessive number of clerks and peons. In the absence 
of any rule, the usual tendency is to abuse the privilege 
and concession. We would suggest that First Class 
officers should be allowed to take not more than one clerk 
and two peons and Second Class officei’s one peon. 


There is yet another way in which economy can be 
effected in the grant of Travelling Allowances. We un- 
derstand that in the absence of provision for Intermediate 
Class in N. S. R., even non-gazetted officers drawing a 
salary of Rs. 100 and more are classed as second class 
officers for puriposes of T. A. Regulations and are entitled 
to travel second class. This is not permissible in British 
Indian Provinces, like C. P., Bengal, Bihar, U P., and the 
Punjab where officers drawing less than Rs. 200 and above 
Rs. 100 are entitled to travel in Intennediate class only 
on the Railways, which are generally provided on the im- 
Mrtant Indian Railway systems. As a matter of fact 
Inter Class accommodation is provided on Grand Trunk 
Express, Madras Express, Madras Mail running through 
the Dominions, but it is surprising that our Railway 
not yet seen its way to introduce this class in its trains. 


Sinw the N. S. R. is owned by Government now, In- 
termediate class accommodation can very easily be pro- 
vided on our Railway too, which will result in eonsider- 
in T a. charges, and prove a boon to the 
middle class passengers, who will take full advantage of 
this concession. In case this proposal is accepted, the 
egra cost of Second class fares incurred on subordinate 
officers referred to above, for want of Intei* class accom- 
modahon will be saved and will ultimately result in con- 
siderable economy in expenditure. 


We would strongly urge Government to examine this 
aspect of the matter in the light of our suggestions and to 
take adequate measures in this behalf. 


I 



Chapter IV. 


REVISION OF LEAVE AND PENSION RULES. 
Leave Rules. 

We examined the Revised Leave Rules, framed by 
the Finance Department, and found it satisfactory. The 
only point which we ■will like to urge is that leave should 
be granted at the discretion of the Government, subject 
to Sie paramount claim of the public service and that 
extensions of leave should ordinarily be discouraged. 

Pension Rules. 

There is no doubt that in "the past considerable laxity 
has been observed in the application of pension rules. 
While agreeing -with the Revised Pension Rules, as 
framed by the Finance Department, we would strongly 
recommend that in cases of dishonesty and inefficiency 
reductions should be made in the amount of pensions, as 
a rule, and no pension should be allowed at all in very 
bad cases. It should be impressed on all Government 
Servants that Pension is a rewai’d for good, hard and 
honest service, and that incapable or dashonest public 
servants cannot be treated on par -with those who ^vo 
their best to the State. There should also be sufficient 
flexibility in the Rules for compulsorily retiring those 
•who are incapable, inefficient or not fit to perfoirm the 
duties required of the particular post which they hold or 
class of service to which they belong. 

Age of Superannuation. 

In spite of the fact that the Rules provide for the 
compulsory retirement of officers who have attained the 
age of 66, we veiy mudh regret to place on record that 
constant attempts ai'e still made to observe this inile in 
breach. Instances are not wanting in which cases have 
been made out for extensions on the ground that the State 
would be deprived of the valuable experience of efficient 
officers, and that it would be difficult to replace them. We 
would very strongly urge that Government ui all cases 
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of this nature should consistently refuse to sanction pro- 
posals of extensions. There should be no exception in 
any case, because even one exception will open door and 
provide precedent for other exceptions. Sunilatiy no 
retired official should be re-employed in service, even in 
senii-Government posts and offices and in advisory capa- 
city. Unless strong and detemmed measiu'es are taken 
tlie tendency for .securing extensions or re-employment 
or patronage cannot lie weeded out If any Government 
Servant is really desirous of rendering service to Gov- 
ernment after his suiierannuation he can do so in an 
honoraiy capacity, but this should not be a stepping stone 
for re-entering Govenmient employment. 


t 
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Chapter V. 

ORGANISATION OF SERVICES. 

In our Interim Report we referred to the necessity 
of constituting separate services. In the Budget Note of 
1364 F., the Hon’ble the Finance Member also discussed 
the desirabOity of fomation of an “ Economic Service,” 
and with the courtesy of the Homs Secretary we had an 
opportunity to examine the proppsals for the formation 
of the Hyderabad Judicial Service and the Hyderabad 
Education Service. Since the question of constitution of 
sei*vices is essentially linked with the question of expend- 
iture, we would like to indicate broad principles on which 
the formation of the services should be based. The services 
should be classified into two groups, vxz., Administrative 
and Technical. We have already recommended the 
classification of Departments under the two categories, 
in the Interim Report, and will now indicate the classi- 
fication of services on the basis of classification of 
Departments. In the first we will place the following: — 


Administrative Services. 


1. The Hyderabad 
Executive Ser- 
vice. 


2. The Hyderabad 
Judicial Service. 


This seiwice should be created by 
pooling the cadres of the 
Revenue Department, Land 
Records and Settlement 
Department, Co-operative and 
Excise Department. The 
service should be divided into 
three classes, class I, II and 
III. 

This service should also include 
the posts in the Judicial De- 
partment, Legal Advisers 
oflioe. Legislative Department 
and Judicial Committee. The 
service will be divided into 
three classes. Judicial Secre- 
tariat has already submitted 


18 



19 


proposals for the constitution 
of a Judicial Service to Gov- 
ernment. 

3. The Hyderabad This service should be created 

Finance and ^ pooling the cadres of the 
Commerce Finance Department, mclud- 
Service . . ing Excess Profits Tax, Com- 

pmsory Savings Department, 
(including Income Tax De- 
partment when created), and 
all the ^osts of Commerce and 

* Industnes and Customs De- 
partments with the exception 
of Audit and Accounts Depart- 
ments and the Technical posts 
of Commerce and Indus- 
tries Department. This ser- 
vice ^ould also be divided into 
three classes, 

4. The Hyderabad While constituting this service, 

Police and Jails cadres of the City Police, 

Service . . District Police and Jails 

should be pooled. It will not 
be possible to constitute a 
separate Jails service as the 
cadre is very small, and it 
will be proper to pool it wxtii 
the Police service. This 
service also will be divided 
into three classes. 

5. The Hyderabad There will not be a common 

General Ser- cadre of these services, but 
vices . the Departments under this 

cate^ry will have common 
classification for purposes of 
grouping of posts in diiferent 
classes and scales of pay. The 
departments coming in this 
category are as follows: — 

1. Information Bureau. 

2, Broadcasting Dwartment 

(excluding the Engineer- 
ingSection), 
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3. Printing and Stationery. 

4 Ecclesiastical. 

5. Daftar-e-Diwani, and 

6. Amera and other miscella- 

neous Departments. 

It will be desirable to have miiform scales of pay in 
Class I, II and III of the three key services, viz., the 
Hyderabad Executive Service, the Hyderabad Judicial 
service, and the Hyderabad Finance and CJommerce 
services; disparity in scales of pay of these services will 
lead to complications. Apart from this fact uniformity 
will facilitate interchange of officers for employment as 
Secretariat Officers and Heads of Departments, in cases 
of necessity. Since the Police Department is not within 
our purview we are unable to make any recommendation 
as regards the scale of pay of this service. The scales of 
pay of the Hyderabad General Service should as far as 
possible be on the same lines as that of the above-men- 
tioned services. As a rule the cadres of the above pro- 
posed services, will not include posts declared to be 
special extra cadre posts, such as posts of Subedars, 
Nazim Atiyat, Secretaries, Additional Secretaries and 
Joint Secretaries and First Class Heads of Departments 
and Divisional and Sessions Judges of selection ^ade, 
etc. Keeping in view the recommendations made in our 
Interim Report on Pay and Allowances, we recommend 
the following scales of pay for different classes: — 

1. Class III: — Rs. 200-25/8-250 First Efficiency Bai 

-300 2nd Efficiency Bar-26/3-iOO (total 
period to complete the scale 2 1 years). 

2. Class 11: — ^Rs. 800-60/2-450 First Efficiency Bar 

^ -660 2nd Efficiency Bar-50/2-600 (total 

period to complete the scale 12 years). 

3. Chss 1: — ^Rs. 850-30/1-1,000 First Efficiency Bar 

-60/1-1,150 2nd Efficiency Bar-50/1- 
1,260 (total period to- complete the scale 
10 years) . 

In Chapter III we have laid down the criterion for 
crossing the effidency Bars. If the criteria are applied 
strictly, there will be considerable savings in the expend- 
iture over salaries, In British India, the calculation 
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of costs ot scales with two efficiency Bars is made on the 
basis that l/6th members of the cadre will not be allowed 
to cross the first efficiency Bar, and 1 Oth of the remain- 
mg members of the cadre will not crowss the second effici- 
ency Bar, {vide Eule 9 (31) page 136 of the Funda- 
mental Rules, VoL I) . We consider this to be a fair basis 
of calculation, and it should be followed here also. In 
our opinion the necessaiy reduction in expenditure oyer 
salanes can be successfully acMeved by strict applica- 
tion of efSciency Bars. In view of this fact, we have 
slightly deviated from the recommendations made in the 
Tnteiim Report, as I’egards the salanes of the posts which 
will be included in Class I and Class IT of the praposed 
services. For instance we proposed the scale of 
Rs. 300-50/2-600 for Second Talmidars, Excise Superin- 
tendents, Customs Suijerintendents, Assistant Directors. 
Land Records and Firat Class Munsiffs without any 
efficiency Bars. In the pi-esent ])roposals we have pro- 
posed the scale of Rs. 300-50/2-160 (First Efficiency 
Bar) -60/2-650 (Second Efficiency Bar)-Rs. o0/2-600, 
with two efficiency Bars. 

As pointed out above there is bound to l>e a numbei 
of droppings at the efficiency Bars, and in actual working 
the results will be better fi’om the point of view of re- 
trenchment. The other veiy important factor which 
determined our decision was that the pay of the Junior 
scale of H.C S officers was fixed at Rs. 300-60 '2-600. 

H. C.S. officei-s ill the Junior scale will be holding the saim 
posts, to be included in Clas.s II of the key seiwices, which 
the non-H.C.S. officei’s will hold, but according to the re- 
commendations made in the Interim Repirt their scale 
of pay will be Rs. 300-50/2-600. It is our considered 
opinion that dispaiity of pay, in cases in which the in- 
cumbents of post have to perform the same duties and 
shoulder the same responsibilities, will seiiously under- 
mine the morale of semcea and breed discontent 
which is extremely undesirable in the best interests oi’ 
efficiency and good work. There should a^lutely be no 
feeling of discrimination. 

The jposition wiU be just the reverse when a H.C.S, 
officer will hold posts to be included in Class I, as the 
senior scale of H.C.S. has been fixed at Rs. 660-50/2- 

I, 000. Since the posts of second class Heads of Depart- 
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ments and Talukdars, etc., will be m the scale of 
Rs. 800-60/2-1,160, it was proposed to make up this loss 
by allowing a special pay of Ks. 150 over the pay of the 
senior scale of H C.S. This is rather anomalous and 
complicated. We have therefore carefully reconsidered 
the whole position, and are strongly of the opinion that 
the scales as proposed by us for Class I and II will remove 
all disparities and discnminations. 

For Class I, we have proposed the scale of 
Rs. 860-30/1-1,000 (First Efficiency Bar) -60/1-1,160 
(Second Efficiency Bar) -60/ 1-1,260, in preference to 
the scale of Rs. 800-50/2-1,150 as recommended in the 
Interim Repoi-t for Second Class Heads of Departments 
and Taluqdars, etc Our chief considerations for this 
('hange have been two important factors. Fii'stly thn 
stoppage at the efficiency Bara will virtually effect the 
same reduction in expenditure which we desire, and 
secondly the officers who will be considered eliginle to 
cross the second efficiency Bar at the stage of Rs. 1,160 
will have completed 20 years of service and fairly senior 
for promotion to extra cadre appointments. As a matter 
of fact in actual working there will be very very rare 
cases in which an officer will reach the saturation point 
of Rs. 1,260, unless there is block in promotion to the 
extra cadre posts. Apart from this fact assuming that 
an officer is meritorious throughout and there is block 
m promotion to the extra cadre posts it will take Mm 
22 years to reach the stage of Rs. 1,250, (viz., 12 years 
m Class II, and 10 years m Class I, as no direct reciuit- 
ment will be made in Class I and all direct recruitment 
will be limited to Class TI, probably with the exception of 
the Judicial Service) . 


Pay op H.C.S. Ofticers. 


In view of what we have said above the problem of 
fixation of scale of pay of H.C.S. officers will now be veiy 
much simplified. The revised scale may be as follows:-— 


Junior sccde. 


Senior scale. 


Rs. 800-60/2-460 (First Effi- 
ciency Bar)-60/2-560 
(Second Efficiency Bar)- 
60/2-600. 


Rs. 860-30/1-1,000 
(First Efficiency 
Bar )-60/l-l,160 
(Second Efficiency 
Bar)-60/l.l,260. 
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Technical Services. 

On the Technical side, the following services may be 
constituted. 

1. The Hyderabad Accounts 

and Audit Service. (This 
service will also mclude 
posts m Railway Accounts 
Department) . 

2. The Hyderabad Engineer- (Including Electrical 

ing Service Engineers, Factories 

Inspection, Boilers 
Inspection and Elec- 
trical Inspection). 

3. The Hydei'abad Medical 

and. Public Health 
Service 

4. The Hyderabad Agricul- 

ture Service. 

5. The Hyderabad Veterinaiy 

Service. 

6. The Hydei’abad Forest 

Service. 

7. The Hyderabad Education 

Service. 

8. The Hyderabad General (Compiising Broad- 

Technical Service casting, Engineering, 

Mint, Fisheries and 

Archaeology). 

It IS not possible for us to work out details of the pay 
of tlw different classes of the above-mentioned Technical 
services. The only principle which we will like to lav 
down IS ^at the scales of Class I, II and III of the differ- 
ent services should be within the limits proposed by us 
in the Intenm Report for the posts which will be included 
in toe different classes. In the case of toe Hyderabad 
Audit and Accounts service however the scales of pay of 
Class I, II and III should be the same as proposed by us 
for toe three Administrative key services. The reason 
for this suggestion is that the officers of the Audit and 
Ac^imts ^rvice will occasionally be required for posts 
included in the Hyderabad Finance and Commerce 
service and toe Hyderabad Executive service cadres. 
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As regards the Hyderabad Education service, the 
classification should mdude all the posts in the Education 
Department, Osmania University, Nizam College, Jagir- 
dars’ College and Mahhoobia Girls School, as it is 
extremely desirable to have uniform scales of pay for all 
Educational Institutions and posts. 

Eecruitment. 

Simultaneously with the constitution of the seiwices, 
it will be necessary to frame rules of Recruitment, pres- 
cribing academic and Technical qualification and method 
of Recruitment As a rule there should be no direct 
recruitment in Class I. So far as direct Recruitment in 
Class II of the two key admmisirative services, vu., the 
Hyderabad Executive service and the Hyderabad 
Finance and Commerce Service, is concerned this will 
have to be reserved for the -Hyderabad Civil Service. Of 
course provision may be made in the Rules for directly 
recruiting a certain percentage of recniits other than 
H.C.S. For instance m Class II of the Hyderabad Finance 
and Commerce service, it may be deemed necessary to 
have specially qualified persons. A certain number of 
posts should be reserved for H.C.S. officers in Class I and 
II of the Hyderabad Audit and Accounts Service and fJio 
Hyderabad Judicial Service. Provision should also be 
made in the Rules for the proportion of direct Recruit- 
ment in Class 11, and promotion from Class III to Class II. 
In the case of the Hyderabad Judicial service, special 
provision will be required for direct recruitment in 
ClaSvS I, since it will be desirable to recruit Erectly 
a specified proportion from the Bar. 

Probation. 

So far there is no uniform practice as regards the 
probationary period which an officer has to put in before 
he is confirmed in a post. We recommend that the period 
of probation should be two years in the case of direct 
Remits as well as promoted officers. When an officer is 
promoted to a higher class, he should not be confirmed, 
unless he has completed two years semce in that class. 

Training. 

Generally speaking, with the exception of the 
Revenue Department and the Finance and Audit Depart- 
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ment, due attention is not being paid to the important 
question of tiie training of young officers for their duties. 
We would stress that young officers should not be employ- 
ed at once on routme duties. A period should he allowed 
to lapse in each case during which recruits should receive 
definite training and pending this they should ordinaiily 
not be regarded as available for employment. This is, of 
course, a general recommendation and will not apply in 
the case of such technical service, as the Engineering 
service and Education Service, etc. 


I 



Chapter VI. 

DECENTRALIZATION. 

The fact that there is an ever increasing tendentg^- of 
centralisation of powers, and control cannot be disputed. 
The worst feature of this tendency is that in spite of 
general consciousness that it has affected efficiency ad- 
versely, and directly resulted in increase m staff, requir- 
ed to cope with the voluminous correspondence dealing 
with references and notes for orders, tiie general disin- 
clmation to part with power is still prominently visible. 
Not only orders m important matters of policy and ad- 
mimstration have to be obtained, but al^ matters of 
Routine, and minutest details are required to be refeired 
for directions and instructions. The obvious result of 
this system has been to deprive Heads of Departments 
and officers^ of all sense of initiative and we understand 
that the existing conffitions are responsible for the em- 
ployment of high paid officers in Hyderabad on those 
duties and works which are usually disposed of by 
Superintendents, upper Division clerfe and subordinate 
officials in the Government of India and British Indian 
Provinces This is a huge waste of public money and 
steps should be taken by Government forthwith to remedy 
me situation. Since certain posts and items of expend- 
iture were excluded from our terms of reference, it is not 
possible for us to make deteiled recommendations in this 
I’espect, but we understand that a Committee has been 
appointed ^ Government which is examining the whole 
question. We would only urge that the reform should be 
morough and complete, as half measures and disjointed 
aelegation of powers will never improve matters. 



Chapter VII. 

REORGANISATION OP SECRETARIATS. 


In chapter II we referred to the existing organisation 
of Secretariats which has developed from framework 
devised in the latter part of the 19th Century. Reorgan- 
isation of Secretariats on more rational and scientific 
linesr— Reor^nisation which should improve administ- 
rative machinery and attain high standard of dSfidentw 
^d which may ultimately result in economy in expend- 
iture is therefore an urgent necessity. 

Keying these in view, we have examined the question 
in detail. Before we proceed to discuss the general out- 
lines of Reorganisation, it is necessary to lay down the 
following general principles. 


We are emphatically of the opinion that on principle 
no Head of Department should be allowed to act as 
Secretary to that department. Such an arrangement, 
apart from the fact that it will han^cap the Hea(te of 
departments in the discharge of their executive duties, 
due to paucity of time, will lead to many other compli- 

the members of the Council 
will deprived of the opportunities of laying down fixed 
policies, mdependently of the departmental angle of 
^sio^r exerdsing due vigilance over the working of the 
epaitoentstiirough the agency of a separate Secretary. 
in other wor J the functions of Secretaries and Directors 
quite istet and apart in nature and this principle 
non^&Sl^ ^ departments, whether technical w 


that if a redistribution of port- 
members of the (Sun- 
S Secretari^ is effected, on the lines that as far 
M possible no Secretary may have to serve under more 
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The principle to be kept in view in the distribution 
of departments among Secretaries, should be, that as far 
as possible, all departments of one and the same nature 
should be placed under the control of one Secretary, 
whi^ will, in our opinion lead to uniformity and co-oper- 
ation in the policies of the various departments of a simi- 
lar diaracter. 

In view of the principles enunciated above, the pro- 
posals which we will discuss will, m our opinion meet the 
requirements. 

It must be admitted that in spite of the creation of a 
number of new Secretariats, addition of Secretaries, 
Additional Secretaries, Joint Secretaries, Deputy and 
Under-Secretanes, during recent years, the fact remains 
that there has been no ostensible ii^rovement in the 
quality and quantity of disposals in Groveminent work. 
This is mainly due to five factors — viz., (1) Absence of 
correct and up-to-date efficient method of work sudh as 
office manuals and departmental codes, (2) Lack of co- 
operation and (xwirdination, (2) Wrong grouping of 
Departments and subjects, (4) Selection of unquaUfied 
and inexperienced personnel for Secretariat work, and 
(5) absence of Central Secretariat buildings. The exist- 
ing staff of Secretaries is as follows : — 

1 Secretary, Finance Department. 

2. Additional Secretary, Finance Department, 

3. Secretary, Judicial, Police, Education and 

General Departments. 

4 Secretary, Revenue Department. 

6 Additional Secretary, Revenue Department. 

6. Secretary, Commerce and Industries Depart- 

ment. 

7. Secretary, Military Department. 

8. Joijt Secretary, in Independent charge of 

Medical and Public Health Department. 

9. Seeretap^ Public Works Department and 

LJnef Engineer. 

10. Secretary, Political Department. 

11. Secreta^, Constitutional Affairs Depart- 

ment, * 
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12. Secretary, Legislative Departments and 

Legal Adviser. 

13. Secretary, Reforms Department (Tem- 

porary). 

14. Director-CJeneral and Secretary, Supplies 

Department (Temporary). 

15. Secretary, Post-War Planning (Temporary). 


Ttie question whether it is necessary to have a Chief 
Secretary who should exercise the functions of co-ordin- 
ation was very carefully exammed by us. There is con- 
siderable divergence of opinion amongst us on this sub- 
ject The majority is of the opinion that since conditions 
in Hyderabad differ materially from the British Indian 
Provmces m view of our present constitutional procedure, 
the creation of the post of Chief Secretary not be 
advisable, while the minority holds that the necessity for 
co-ordmation is greater in Hyderabad than in ^e British 
Indian Provinces and in the best interests of administ- 


ration it was essential to have a Chief Secretary. The 
minority view further maintained that the creation of 
the post of Chief Secretary would tend to remove some of 
the anomalies and irregularities that have crept in the 
administration and harmonise, co-ordinate and control 
the working of the different Secretariats and foster a 
^int of co-operation and joint responsibility in them. 
We gave most anxious consideration to this question and 
exammed it in all its bearings with a view to arrive at a 
unmmous deasion in the matter, but since opinion re- 
mained divided as indicated above even after a free and 
frank ^change of views, we have no option but to leave 
the matter for the decision of the Government. We have 
therefore pl^^ both the viewpoints (majority and 
minonty) were urged during the couise of Sr S- 
cussion for the consideration of Government. 

QnnS® ^at should placed under the Financial 

Secretariat were examined in detail by us. We ^ S 

opinion that Exwutive departments like Customs and 
Excise duties ote than Akbari should not be plaS 
di^tly under the Finance Secretariat. There should be 
a Board of Revenue for the administration of 
jwts, on the lines of British iS^ We aS 
rtew ttet in case it waa 

establish such a Board, Executive DepaxtSnt^ S ^ 
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Fvcise duties oth(*r than Ahkan and Direct 
Taxes should be administorcd by tin- Hoard and that the 
KLr of the Boai-d in char^f nf th.-.-r dopartmente 
Sid be Addilinual ^M■),-tary Finance 

TWoSimpnt We would also lil^r to rrrord that in con- 
Fomity withtlio princii)li‘Kt'nunc‘iatvd,by us, no Heads of 
Srtoents should be made //-of n... MendKn-.s of the 
RnflwL We are further of the view that there is no neees- 
KhavbS tw. Hoards, oi.r rnr l l.M-rt Tasrs and the 
o&r for Land Revenue. The ^taldts iim-iu ..f one com- 
posite Board dealing h(»t!t with Ibreet I .axes and Land 
&enue will be sufficient for the purpose and prove more 
effective After this Board is e.-^tahli-hed, all .1 mhcial and 
semi-judicial mattei's, hitherto tlealt witli by the Revenue 
Seci-etariat should be Iransfrneil to this Hoard. The 
case work done by the N’azint \H> at w dl also have to be 
transfer!^ to this Hoard, whieh will result in consider, 
able economy due to the consefiuent reduction of the post 
of Nazim Atiyat jui< 1 hi.s staff. 

In case Govorninent d<‘eidi'd ttt accepi the tnajority 
view, the allocation of subjects anmnt' the Secretaries wfll 
be as follows:— 


1. Secretaiy to Govern- 
ment in the Finance 
Department : 


1. Kinanct* and Accounts. 

2. (’urri'iicy, Homage and 

fiOgal Tender. 

3. 1‘uhlic Debt. 

4. Prcjiarafion and inter- 

pretution of Rules re* 
gulating the condi- 
tions of service, pay, 
allowances, ana pen- 
sions of Government 
.Mt‘i*vantH of all de- 
partments. 

f). Audit includingauditby 
(}o\a>niment Agency 
of income and ex* 
piuhture of local 
Bodies. 

ti. Treasuries and Bankit^ 

7. Mint 

8. State iafe Inauranoe. 



2. Secretary to Govern- 
ment m the Judidal 
and Home Depart- 
- ment: 


8. Secretary to Govern- 
ment in the i^venue 
Department: 


‘ Member, Board of 
Revenue and raj- 
0 ffi do Additional 
Secretary, Revenue 
Department. 

1 Member Board of 
Revenue & eohoffioio. 
Additional Secretary,' 
Finance Department. 

4. Secretary to Govem- 
ment i n Pohtical 
and Constitutional 
Affairs: 


6. Secretaiy to Govem- 
mrait in the Com- 
merce and Industries 
and Development 
Department: 
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1. Judicial. 

2. Police. 

3. Passports and Arms 

and Ammunition 
Licenses. 

4. Jails. 

5. Ecclesiastical. 

6. Fire Services. 

7. Legislative. 

8. Codification of Statutes, 

Rules & Regulations. 

1. Revenue. 

2. Atiyat. 

3. Court of Wards. 

4. Settlement & Sui’veys. 

6. Record of Rights. 

''*6. Excise. 

7. Miscellaneous Revenue 

including Registra- 
tion & Stamps. 

* 

’ fS. Direct Taxes. 

9. Excise Duties other than 

Abkari. 

^10. Customs. 

1. Defence. 

2. Army, including Irre- 

gulars. 

3. Pohtical. 

4. Constitutional Affairs. 

6. Amera & State Enter- 

taimnente. 

6. Toshakhana Amera. 

1. Commerce. 

2. Industries. 

3. Mines and Geological 

Survey. 

4. Forest. 

5. Agricultuie. 

6. Rural Reconstruction. 

7. Co-operative. 

8. Veterinary. 

9. Electricily. 
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10. Statistics including Cen- 
sus. 

6. Secretary to Govern- 1. Railway 

ment in the Public 2. Roads & Buildings. 

Works and Communi- 3. Irrigation, 

cations Department; 4. Telephones. 

5. Post Offices. 

6. Civil Aviation. 

7 Wireless Communica- 
tions, 

8. Observatoiy. 

9. Meteorology, 

7. Seci’etary to Govern- 1. Local Funds, 

ment in the Local 2. District Boards. 
Administration and 3. Municipalities including 

Public Health De- Hyderabad Munici- 

partment: PS'I Corporation. 

^ 4. Improvement Boards. 

5. Notified Area Commit- 

tees & Cantonment 
Committee. 

6. Pandiayats. 

7. Medical and Public 

Health. 

8. Secretary to Govern- 1. Education including 

ment in the Education Universily. 

and General Depart- 2. Archeological; Museum 
ment: and Libraries. 

3. Control oi the Press. 

4. Broadcasting. 

5. PubUcity. 

6. Central Stores. 

7. Government Press. 

8. Stationery. 

9. Daftai>e-Diwani. 

9. Special Temporary 
Secretariats, if any. 

Should, however Government prefer the minority 
view, the regrouping of the subjects will be on the follow- 
ing lines: — 

1. Chief Secretai'y to Government 

1. Secretary, Executive Council. 
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2. Army and Defence, 

3. Appointments to all gazetted services includ- 

ing the Hyderabad Civil Services, the 
Cmef Secretaiy being the Secretary of the 
H.C.S Board as well. 

4. Political, including Amera and Toshakhana 

and Regulation of Ceremonial, Titles, 
Order of Precedence and Civil Uniforms, 
etc. 

5. Constitutional Aifaii^. 

Nominations to Statutory Committees. 

6. Interpretation of all Rules affecting the 

Public services other than those rules 
which regulate py, leave, allowances and 
pensions and other Financial matters and 
Government Servants’ Conduct Rules. 
The Rules of Business and Secretariat In- 
stmctions. Recognition of Associations, 
Recognition of Societies for missionary 
work and issue of Certificates. 

7. Holidays. Departmental Examinations. 

8 Reforms other than those dealt by the Special 
Secretmat created for the pui’pose of in- 
troducing Constitutional Reforms. 

2. Secretary to Govenment in tJw Finance Department. 

1. Finance and Accounts. 

2. Currency, Coinage and Legal Tendei*. 

3. Public Debt 

4. Prep^ation and inteipretation of Rules re- 

gulating the conditions of service, pay 
allowances, and pensions of Government 
Servants of all departments. 

5. Audit including audit by Government Agency 

of mcome and expenditure of local Bodies 
0. Treasuries and Banking. 

7. Mint. 

8. State Life Insurance. 



2. (A) Member, Board of Revenue and ex-officio Addi- 
tional Secretary, Fmance Department. 

1. Customs. 

2. Direct Taxes. 

3. Excise Duties other than Abkan. 

3 Secretary to Government in the Home Department, 

1. Judicial and Judicial Committee. 

2. Police. 

3. Passports and Arms and Amniunitioii 

Licenses. 

4. Jails. 

5 Ecclesiastical. 

0 Fire Semces. 

4. Secretary to Government in the Revenue Department 
1. Revenue. 

2 Atiyat and Atiyat Committee. 

3 Could of Wards. 

4. Settlement and Survey. 

5 Record of Rights. 

6. Excise. 

7 . Miscellaneous Revenue including Registration 

and Stamps. 

o. SecreUiry to Government in Commerce and Industries 
and Development Department. 

1. Commerce. 

2. Industries. 

3. Labour, 

4. Mines and Geological Survey 

5. Forests. 

6. Agriculture. 

7. Rural Reconstruction. 

8. Co-operative. 

9. Veterinary. 

10. Electricity. 

11. Statistics including Census. 
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6. Secretary to Government in the Public Works and 

Communication Department. 

1. Railways. 

2. Roads and Buildings. 

8. Irrigation, 

4. Telephones. 

5. Post Offices. 

6. Civil Aviation. 

7. Wireless Communications. 

8. Observatory. 

9. Meteorology. 

7. Secretary to Government in the Local Administration 

and Public Health Department. 

1. Local Funds. 

2. District Boards. 

3. Municipalities including Hyderabad Muni- 

cipal Corporation. 

4. Improvement Boards. 

5. Notified Area Committees and Cantonment 

Committees. 

6. Panchayats. 

7 Medical and Public Health. 

8. Secretary to Government in the Education and 

General Departments. 

1. Education including University. 

2. Archaeology, Museum and Libraries. 

3. Control of die Press. 

4. Broadcasting. 

5. Publicity. 

6. Central Stoi*es. 

7. Government Pres^. 

8. Stationery. 

9. Daftar-e-Diwani. 


7 
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be no necessity for keeping such a big staff, as is employed 
at present. Due to ^e systematic procedipe of work and 
the use of manuals, the staff in this British Indian Pro- 
vincial Secretariats and offices of Heads of Departments 
is ^nerally very small, but at the same time very 
efficient. 

The proposals made by the Retrenchment Committee 
regarding economy and savmgs in expenditure vnll 
hardly prove effective, unless the work of compilation and 
codification of circulars and rules are taken in hand 
immediately. 

It appears that no serious attempt at codification of 
the various rules and regulations has been made, so far, 
with the result that the outturn of work has been very 
poor and unsatiaEactory. 

Sometime back an attempt at the codification and 
compilation of circulars and orders was made m the 
Revenue Department, but it is regrettable that no appre- 
ciable result has been achieved, so far, although the 
matter has been kept hanging for the last 10 years. 

In view of the conditions prevailing at present, it is 
of the utmost importance that the compilation of manuals 
and Ihe framing of rules and regulations and Secretariat 
Instructions should be taken m hand without delay. It 
will also be necessary to impose a time limit, say of one 
year, for the compilation and submission of these 
manuals and rules, to enable the immediate enforcement 
of those rules. 

An Authority should also be set up to check and report 
to Government the progress of work regarding the com- 
pilation of these manuals. 

Training of Clebigal Establishment. 

The qui^tion of training of the clerical Establishment 
is essentially linked with tiie question of Reforms in the 
method of transaction of Busmess in the (^vemment 
offices. If the new recruits can be tramed in the modem 
methods of Secretariat and office work, much of the in- 
efficiency of the Departments and excessive staff 
disappear. Veiy good material is now available in the 
pominions, which if trained and handled properly ‘can 
improve the tone of services and work. It is rather 
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aurprising that while commercial offices, banking &tiis 
and even small business^ concerns usually employ only 
those candu^tes for their cleneal establishments, who 
have been trained in the commercial methods of work, 
our Government Departments have never cared to con- 
sign the problem seriously, that their office work also 
requires specialised training. There cannot be two 
opinions as regards the fact that however intelhgent, 
highly educated and hardworking a newly recruited clerk 
might be, he is of no real use to the office, for one or two 
years, and that also when he has been trained under some 
efficient and able officer for some good time. For some- 
time past attempts have been made to introduce Depart- 
mental Examinations like the Accounts Examination, 
Co-operative Workers Examination, Revenue, Customs 
and Excise Ministerial Officers Exammation, but these 
tests are merely theoretical in nature and without the 
initial training in treatment of files, preparation of 
office notes, exposition of facts and rules, referencing 
previous and connected papers, drafting letters and 
orders and classification and recording of eases, utility 
of these Departmental Examinations b«;omes extremely 
questionable. The real and immediate necessity is, 
therefore, to organize a comprehensive system of train- 
ing which will cater for tJie fundamental requirements 
of the office work and also for the specialised nature of 
work of the various Departments. This can be achieved 
by prescribing certain compulsory subjects, and in addi- 
tion to these compulsoiy subjects providing a wide choice 
of optional subjects, according to the necessities and 
requirements of the different Department, to be taken 
m groups by the students. Pi*actical training in the 
subjects of studies should be the special feature of the 
training scheme. 

The most important question for determination is the 
fom whi^ the proposed training should take. Whether 
this traming should precede the appointment, or be in the 
nature of post-appointment training? We have ^ven 
considerable thought to this very important question and 
are definitely and strongly of opinion that post-appoint- 
ment training of new recruits is impracticable and 
impossible on various gi-ounds. Any course of training, 
designed to produce efficient and competent members or 
the clerical services, must necessarily be of one to two 
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years duration. Post-appointment ti’aining will there- 
fore mean that acting substitutes in place of the clerks, 
deputed for training, will have to be appointed. This 
will entail unnecessary and unjustifiable additional 
expenditure on clencal estabhshments of the various 
Departments. Apart from this financial consideration, 
the work in offices will be disturbed considerably by 
employing new hands, then deputing tihem for training, 
and lastly engaging other raw han<£ temporarily, with- 
out any chance of permanent employment in future, 
thus putting the whole office organisation in perpetual 
commotion. We are therefore finally of opinion that the 
training should be pre-appointment training. Such a 
course will be simpler and without any complications. 

There should be two courses of training (1) the 
Senior Course, the duration of the training oeing two 
years, and (2) the Junior Course, the duration of the 
training being one year. 

Senior Course. 

1. Duration of train- Two years. 

ing . . 

2. Minimum qualifi- 1. Should be Mulki. 

cations for the 2. (a) Should be Graduate of 
candidates for , /the Osmania Univer- 

tins training . . sity. 

or 

Any other recognised 
University, 
or 

(5) Should have passed the 
Moulvi Kamil Exami- 
nation of Madrassa 
Nizamiah 
or 

Moulvi Pazil Examina- 
tion of the Punj'ab Uni- 
versity and possess 
equivalent knowledge 
of EngUsh up to the 
B.A. standard of the 
Osmania University. 
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8. Syllabus . . 1. A— Compulsory Subjects. 

1. Precis witing (English and 

Urdu). 

2. Drafting (English and 

Urdu) . 

8. Noting and Referencing. 

4. Treatment of files : 

(а) Opening of files. 

(б) Classification of cases. 

(c) Splitting of, files in 

various stages. 

(d) Closing and recording 

of cases. 

(e) Editing of files for print- 

ing up important 
cases. 

5. Record keeping and classifi- 

cation of cases for preser- 
vation. 

6. Accounts and financial rules. 

B—Optional Subjects. 

Note. — ^In addition to the com- 
pulsory subjects in 'A’, 
every candidate will be 
required to take one of 
the three groups, I, 11, 
and III, and one of the 
Mulki languages in- 
cluded in Group TV. 
Candidates whose 
mother-tongue is Urdu 
wiU have to take either 
Telugu, Marathi or 
Canareae. Candidates 
whose mother-tongue 
is Telugu, Marathi, or 
Canarese will have to 
take Urdu. 

Group I : (a) English Shorthand and Typewriting. 
(6) Urdu Shorthand and Typewriting. 
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Group 11 : (a) Prinaples and methods of inteipretation 
of rules, regulations and laws. 

(6) Revenue Rules and Circulars. 

(c) High Court Circulars and Orders. 

Group 111 : (a) Audit and Accounts. 

(&) P.W.D. Accounts. 

(c) Compilation of Budget. 

(d) Compilation of Statistics. 

Group IV: (a) Urdu. 

(6) Telugu. 

(c) Marathi. 

(d) Canarese. 

Candidates who pass the Semor Course Examination 
should be eligible for 1st and 2nd grade and Steno- 
grapher’s posts in the Secretariat and various Depaii- 
ments of (^vernment. , Two years after the establish- 
ment of the Traimng Institute, no candidate should be 
eligible for any 1st and 2nd grade or Stenographers’ 
posts, in case of direct recruitment, unless he has passed 
the Senior Course Examination of the Institute. 

Junior Course. 

1. Duration of the 

Course . . One year. 

2. Minimum qualifi- 1. Should be MuUd. 

cations for the 2. (a) Should have passed the 
candidates for Matriculation Exam- 

this training . ination of the Osmania 

University 

or 

Any recognised Univer- 
sity 

or 

Higher Secondary Exam- 
ination of H.B.H. the 
Nizam’s Govt. Second- 
ary Board of Educa- 
tion. 

or 

(c) Moulvi. Examination of 
, Madrassa Nizamiah 

or 
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Moulvi or Mimsha Exam- 
ination of the Punjab 
University. 

3. Syllabus . A — Compulsory Subjects. 

1. Diarying and Despatching. 

2. Referencing and Record keep- 

ing. 

3. Treatment of files and noting. 

4. Drafting and Precis writing. 

5. Typewriting (English or 

Urdu). 

6. Office Accounts. 

B — Optional Stibjects. 

Note . — ^In addition to the com- 
pulsory subjects in ‘A’ 
every candidate will be 
required to take one of 
the two groups, I and 
n, and one of the MuUd 
languages included in 
(5roup IIL Candidates 
whose mother tongue 
is Urdu will have to 
take either Telugu, 
Marathi or Canarese. 
Canchdates whose 
mother ton^e Is 
Telugu, Marathi or 
Canarese will have to 
take Urdu. 


Group 1: Urdu Khushnavisi. 

Group lit Shorthand (English or Urdu). 

Groupin', (a) Urdu. 

(6) Telugu. 

(c) Marathi. 

(d) Canarese. 

Candidates who puss the Junior Course Examination will 
be eligible for 3rcl gi’acle and Typists’ posts. One yeai* 
after the establishment of the Training Institute no 
candidate should be eligible for any 3rd grade and 

8 
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Typists’ posts, in case of direct recruitment, unless he 
has passed the Junior Course Examination of the Insti- 
tute. 

The syllabus of the Senior Course has been made 
comprehensive m order to provide for the requirements 
of die various Departments. The greatest drawback in 
the existing S 3 ratem is that Ts^pists, Stenographer and 
such other clerks who have not had sufficient educational 
background have to be promoted and are generally pro- 
moted in view of seniority in service to 1st or 2nd grade 
posts in preference to those derks who have to do greatei’ 
amount of mental and responsible work than Typists, 
Stenographers and Routine Gerks. We have therefore, 
aimed to provide such a training, for the Senior cadres 
of clerical services, which may prove useful in every 
mhere of clerical work. Can^dates who complete the 
Senior Course of training can work as comjietent noting 
clerks, Accountants and Stenographers. Such trained 
derks can be transferred from the post of Stenography 
or Accountancy to the post of noting derks, or from th’( 
post of noting derks to the post of Accountancy or Steno- 
graphy. 

The training for the Junior Course is intended to 
provide derks for Routine work. Here also typing has 
been made compulsory with other subjects. In the 
optional provision has been made for the training of 
Khusnavisi and Shorthand (Urdu and English) . It will 
be noted that bofii in the Senior and Junior Courses it 
has been made compulsory for the candidates to take one 
'Mulki’ langua^. The Committee feels that the pro- 
posed training in the ‘ MulM ’ languages is essential, 
parti(mlarly for work in District Offices, Revenue and 
Judicial Courts, and advantageous for other Depart- 
ments. The aim of the proposed training in these langu- 
ages should, therefore, be to impart a real practical 
working knowledge of the language in question. 

_ _ Along with the question of training of new recruits. 
It is ne^sary to consider the very important question of 
^ traming of the existing employees in various offices. 
With the appointment of trained candidates, it is lex- 
pwted that the nature and tone of office work will be more 
efficient. But this tone of effidency cannot be fully 
achieved, unless measures are deyised to give some initid 
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training to some selected members of the existing staff. 
We have intentionally used the words ** some selected 
members ” as it is neither possible nor desirable to make 
the proposed ‘Eefresher training’ compulsory for all 
the old employees. The Committee thermore makes the 
foUowmg recommendations: 

(а) Provision should be made for a Refresher 
Course for old hands. The duration of this Course may 
be two months — during the montlis of Khurdad and Thu 
■ — 1st Khurdad to 81st Thir. The staff of the Training 
Institute will be free, as the Training classes will be 
dissolved for summer vacation during mese two months. 
The refresher course will not entail any additional ex- 
penditure or allowances to the staff or employment of 
extra teaching hands. It is our considered view tiiat the 
proposed ‘ Refresher Course ’ should not at all interfere 
with the work of the offices which will send their clerks 
for this training. Keepmg this in view the Committee 
recommends that the training in the Refresher Course 
should be held from 5 p.m. to 8 p.m., during the months of 
Khurdad and Thir. During these months offices are held 
in mornmg. There may be some strain for the clerks, 
selected for the Refresher Course traming, but the derks, 
who aspire to rise in service should be prepared to imder- 
go a little amount of strain for a very small period of 
two months. 

(б) The Refresher Course may be imparted in 
the following subjects: — 

1. Precis writing. 

2. Drafting. 

3. Noting and Referencing. 

4. Treatment of hies: 

(a) Opening of files. 

(h) Classification of files. 

(o) Splitting of files. 

(d) Closing of files. 

(e) Editing of files. 

5. Recordkeeping. 

6. Accounts and Finandal Rules. 

(c) At the end of the period of traming there 
should be an examination. The candidates who pass the 
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Examination may be divided into two classes: 

(1) The candidates who secure 60 per cent 
marks in each subject and in aggregate will be declared 
to have passed tiie Examination by ‘ Higher Standard. 

(2) The candidates who secure 40 per cent 
marks in ea^ subject and in aggregate vsnll be declared 
to have passed the Examination by ‘ Ijower Standard. 

(3) The candidates who pass the Examination 
by the ‘ Higher Standard ’ vnll be ehgible for promotion 
to the Second and First grades posts. Candidates who 
pass the Examination by the ‘ Lower Standard ' will m* 
eligible for promotion to the Second grade posts only. _No 
employee should be eligible for promotion to the First 
grade posts, unless he has passed the Examination liy the 
‘ Higher Standard.’ 

(4) For a period of five yeai’s, from the date of 
the opening of the Central Training Institute, the train- 
ing will be optional, and there wiU be no bar to promotion 
as a result of failure to take the training or to pas.s th(* 
Refresher Course Examination. 

(5 ) After the ex^iiry of the period of five years, 
no third ^ade clerk can be promoted to a second grade 
post, or second grade clerk to a first grade post, unless he 
has passed the Refresher Course Examination by the 
‘Lower Standard’ or ‘Higher Standard’ as the case 
maybe. 

(6) The above restrictions in (1) will not 
apply to the clerks: 

(а) Who have completed fifteen yeai's of 

service, or 

(б) Have attained the age of 46, or 

(c) Have been specially exempted for 
some valid and strong reasons. No 
recommendation for exemption 
should be forwarded for considera- 
tion unless the proposal for exemp- 
tion has been agreed to by the 
Finance Department 

Standaisdisation of Forms. 

We note with regret that much valuable time of oui* 
offices IS wasted for want of standardised and printed 



47 


forms. This pomt was stressed in the replies to the 
Questionnaire which were received from the Depart- 
ments, and also during the course of evidence tenaered 
before the various Sub-Committees. The witnesses 
appearing before us were all agreed that a considerable 
portion of the time of the subordinates offices, both m 
Headquarters and districts was spent in preparing state- 
ments called for from Secretariats and Head offices. Such 
a practice, besides being dilatory is undesirable m the 
extreme. All this could be avoided, if approved and 
printed forms were introduced in offices. The efficiency 
and the quick disposal of work in British Indian offices 
were due in no small measure to the extensive use of 
printed forms. 

It is high time that the use of such printed forms was 
enjomed upon in all offices, here, and labour saving 
devices encouraged, with a view to save time and energy. 
With the introduction of these methods, expenditure over 
establishment could be curtailed, to a great extent, due 
to the resqltant reduction m the number of ministerial 
staff. We are emphatically of opinion that suitable 
measures may be taken in this behalf forthwith, which 
will be conducive to efficiency, as well as economy. 

We understand that an attempt in this dii’eetion was 
made by the Commerce and Industries Department, but 
as it was not complete and thorough, it did not meet with 
i-equirements. 

With a view to make it fully successful, it will be 
necessary to prepare a schedule of the different forms for 
use in the Secretariats, offices of Heads of Departments 
and for use in the various offices, including those of 
districts and Taluks. 


I 



Chapter IX. 

Holidays and Hours op Work. 

The total sanctioned number of holidays is 71. This 
figure does not include local and class Holidays and 
Fridays. Obviously enough, this number is not only ex- 
cessive but also seriously affects the work and efficiency 
in the Public Offices and Educational Institutions. We 
understand that in 1290 F. the number of Holidays was 
Imnted to 39 only, excluding Fridays, and in 1803 F. it 
was 40. In that year the number was reduced from 40 
to 11, but in the very next year the number was restored 
to 37. In the British Indian Provinces the number of 
Public Holidays range from 40 to 45, and these also have 
been cut down considerably, on account of the pi’essure of 
work due to the war conditions. It is now time that the 
question of curtailment of Hohdays should receive im- 
mediate attention of Government After careful con- 
sideration we recommend the following reduction.s : — 

A. — The undermentioned holidays may be withdrawn 
altogether ; — 

Name of Bohdays. Number of holidays, 

1. 1st day of the Fasli year . . 1 day 

2. In commemoration of the 

Berar agreement , 1 day 

3. In honour of the marriage 

of the Princes . . . . 1 day 

4. Birthday of the Junior Prince. 1 day 
6. His late Highness' Birthday. 1 day 
6. In commemoration of the 

Rendition of Residen^r 

.. . . 1 day 

7 Her late Majesty Queen 

Victoria's Birthday .. 1 day 
8. His late Highness’ Anniver- 

• • . . 1 day 



9. First January . . . 1 day 

10. Fateha JKhulfa-i-Kashedeen . . 4 days 

11. Youm Arba'in . . . . 1 day 

12. Akhri Shaharsbamba . . 1 day 

18. Fateha Hazral Imam Has- 

san Mujtaba . . .1 day 

14. Ill’S Hazrat Khawja 

Moinuddin Chmti 1 day 

15. Wiladat Hazrat Amir 1 day 

IG. Fateha Hazrat Syediin-Nisa. 1 day 

17. Basant Pancharai . 1 day 

18. Rakhi Poonam . . 1 day 

19. Chandar Grahan . . . 1 day 

20. Anant Chathui’dasi . 1 day 


Total . . 23 days 

B. — The number of following“ Holidays may be re^ 
duced as follows: — 


Name of Tlolidnya. 

EiffisHiig mimber. 

Proposed 

Reductiort. 

1. 

Shabe Qadar 

. 4 days 

8 days 

2 

Tdul Fitr 

. 4 days 

2 days 

8 . 

Idul Azha 

. . 5 days 

2 days 

4. 

Ashra Shareef 

. 12 days 

7 days 

5. 

Shabe Meraj 

. . 2 days 

1 day 

6. 

Shabe Barat 

2 days 

1 day 

7. 

Holi and Dhulandi . 2 days 

Total 

1 day 

. 17 days 


Total number of reduction 

40 days 


Thus the total number of reduction comes to 40, and 
this will biing down Hyderabad Holidays to 31, practi- 
cally to the level of the British Indian Provinces. The 
mmiber of holidays for local festivals should also be cur- 
tailed. We are also of the opinion that the anomaly of the 
Controller-General's office working in the morning on 
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particular minor festivals while o&er public offlcra are 
working at the usual hours should Be removed. 

OmcE Houks. 

In oui' opinion the usual office hoiire should be 10-5, 
with a brealc of 45 minutes from 1-80-2-16 for lunch 
and Zohar prayers, excepting in the case of Judicial 
Courts, and Educational Institutions which may be hold 
from 10-4. In this connection we are constrained to ob- 
seiwe that there is considerable laxity in the observance 
of punctuality We would recommend to Government 
that necessary and suitable steps may be taken to enjforco 
punctuality. 


» 
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Chapter X. 

HOUSING ACCOMMODATION FOR PUBLIC 
OFFICES AND OFFICERS. 

The question of accommodation for public offices and 
officers is of supreme importance from administrative 
and economic points of view. The position even in Baida 
is far from satisfactory, not to speak of the deploiable 
state of affairs in districts. We find that ni^ber of 
Criminal and Civil Courts, offices and even Hospitals and 
Educational Institutions are housed in rented buildings 
on high rates of rent. Apart from the fact that such an 
arrangement is derogatory to the dignity of the courts, 
office and Institutions which are housed in such private 
buildings, the financial loss involved in this, is not in- 
considerable. An examination of the expenditure incur- 
red on rents will clearly show that substantial savings 
could have been effected, if Government had provided its 
own buildings Even if a loan is to be floated for con- 
struction purposes, it would prove more economical in 
the long run. 

It is gratifying to note that Government is alive to 
the necessity of adopting suitable measures in this behalf 
and that the construction of temporary Central Secret- 
ariat buildings is making good progress — thanks to the 
initiative taken in this matter by the Hon’ble the Fmance 
Member. Although these buildings will be temporary in 
nature, they will go a great way m supplying a long-felt 
want. We would urge Government to take up the con- 
struction of the permanent Secretariat Buildings, as soon 
as circumstances permit, after the termination of the 
war. In these Buildings, accommodation should also be 
provided for the Departments. These arrangements, 
when completed, will not only ensure co-ordination in the 
work of the Secretariats and Departments, but result in 
considerable savings in expenditure and the curtailment 
of useless correspondence and references. We under- 
stand that Government had some plans ready for con- 
struction of court buildings and Institutions in Baida 
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but the matter has been hanging fire for a long period, 
without anyt^g appreciable having been achieved, so 
far. The matter, in our opinion, deserves imme^ate at- 
tention. The investment made in this Scheme will be re- 
covered by Government in the shape of savings in the ct- 
penditure over payment of rents. The piinciple of location 
of all the public offices and Courts in District and Taluqa 
Headquarters at one Central place should be applied fully, 
when the construction of permanent buildings for Civil 
and Criminal Courts and Revenue offices is taken in hand. 
Much of the inconvenience and harassment caused at pre- 
sent, to the members of the public. Bar and the oflace 
establishment and staff, due to the buildings lying scat- 
tered over the different parts of the towns will be avoid- 
ed, by tie proposed measures. It will have to be admitted 
that at present position in the districts is very unsatis- 
factory, where we find that at some places, Taluqdar's 
offices and Criminal and Civil Courts are separated from 
one anotiier by miles. The inconvenience and hardships 
caused to the public and the staff alike in such situation 
can better be imagined than described. It is all the more 
deplorable that a large number of such buildings are rent- 
ed The efficiency in administration in British India is 
due among other reasons to the fact that there are cent- 
rsdised Govenment buildings for offices and Courts, whidi 
save much time and labour. 

As suggested above, a detailed programme for the 
construction of public offices. Courts, Hospitals, Dispen- 
saries and Educational Institutions should be prepared, 
and care should be taken for the location of all these build- 
ings at some central place. 

House Accommodation for Govt. Servants. 

Besides the provision for construction of Building for 
pubhc offices and Institutions, arrangements should be 
taken in hand for construction of residential quarters for 
officers and mmisterial staff in the Districts and Tahsils. 
Want of quarters for officers and members of ministerial 
staff entails great hardships on them and compels them 
to reside often in insanitary and unhygienic surround- 
ings, which is bound to affect their health and efficiency. 

situation is generally very acute m distadcts. Imme- 
diate relief in this direction should be afforded without 
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delay, if a high standard of efficiency has to be maintain- 
ed in the staff. The problem should be tackled, in our 
opinion in the following ways: — 

The whole position should be surveyed from the fin- 
ancial point of view and m case the projects cannot be 
executed immediately due to war conditions we recom- 
mend that two leserves should be built up and set apart, 
one for construction of public offices, etc., and the other 
for officers and staff quarters at an opportune time, as 
soon as circumstances may permit. The expenditure 
incurred on construction of Evidential Quarters will be 
realised in the shape of rents. 

We have no doubt that these measures vdll not only 
afford the much needed relief and enhance the prestige 
of the offices and Institutions, but result in eonsiderame 
saving in the long run. 


> 
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Chapter XI. 


MISCELLANEOUS. 


Scale of Stationery. 

We are definitely of opinion that scales of stationeiy 
both for tile use of officers and the office establishment 
^should be fixed, keeping m view their normal require- 
ments. The fixation of such scales will be advantageous 
and at the same time economical. Want of such scales, 
regulating the use of stationery leads to considerable 
waste and utter confusion We beheve that the intro- 
duction of standard scales of stationery will result in con- 
siderable saving. We would >recommend that schedules 
should be prepared classifying the officers and the estab- 
lishment, and specifying the scales of stationery to be al- 
lowed to them. This will fadhtate the work of offices and 
at the same time prove economical. 


Scale op Purnituee. 


We note that no scale of furniture has been fixed, 
eitlmr for office use or for officers, in any Department, 
with the exception of the Judicial Department where 
some scales have been laid down for Courts and Offices. 


It win be m the fitness of things if definite scales of 
turntoe not only for the use of office establishment but 
for ffiffe^nt dasses of officers were laid down. This wiU 
enable the offices to mamtam the balance between their 

^ which th^ will be 
entitled. In our opinion, schedules should be prepared. 

the officers and the establishment specifying 
ffie mmber and quahty of furniture which ma^O 
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they were have not been implemented by the Finance 
D^artment, with, the result that the number of peons in 
different offices are ever on the increase. After due exam- 
ination and scrutiny, we find that, at present no unif om- 
ity exists in the number of peons sanctioned for various 
offices and Departments. As a general rule the number 
of peons Msted in different departments is in excess of 
the actual requir^ents. Thfe system is neither con- 
ducive to efficiency nor to economy. We are of opinion 
that the time has come when this question should be given 
due attention, if substantial economy is to be effected in 
the cost of establishment Since the secretariats and the 
various Departments are at present separated by vast 
ffistances, a large number of peons has to be maintained 
for despatch and delivery of papers. With the com- 
pletion of the Central Secretariat Buildings, the number 
of peons will be automatically reduced. 

After careful consideration, we propose the following 
scale of ^ns to be allowed to the various classes of 
officers. We are confident that this scale will serve the 
purpose and result in considerable savings: — 

1. Hon’ble Members of the Council . . 1 Jamadar 

4 Peons 

5 

2. Secretaries and Addl. Secretaries. . 1 Jamadar 

2 Peons 

8 

3. First Class Nazim . . . , i Jamadar 

2 Peons 

8 

4. Second Class Nazim . . . . i Daffadar 

2 Peons 

8 

6. Joint Secretaries , . . . j Daifadar 

2 Peons 


8 
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6. Deputy Secretanes . . . . 2 Peons 

7. Under and Asstt Secretanes 

and Registrars . . • . 1 Peon 

8 Deputy Directors . . . 2 Peons 

9. Assistant Directors . . 1 Peon 

10. Subedars . . 1 Janaadar 

8 Peons 

4 

11. Talukdars . . . 1 Jamadai’ 

2 Peons 

"i 

12. Second Talukdars, Superinten- 
dents, Excise, Customs, Assistant 
Settlement Officer and Officers 

of similar status and rank 2 Peons 

IS. Tahsildars and Officers of simi- 
lar status and rank. . . . . 2 Peons 

14. Divisional Session Judges . . 1 Jamadar 

2 Peons 

15. Dist. Magistrates . . . . 1 Daffiadar 

2 Peons 

"i 

16. MnnmiTs . . . . 2 Peons 

17. Divisional Injectors of Schools 

and Principals of Colleges . . 2 Peons 

18. District Inspectors of Schools . . 1 Peon 

19. For an aggregate number of 10 

clerks in offices . . . . 1 Peon 

This list is not exhaustive and the dwartments and 

offices not mentioned in this list will be allowed tiie num- 
ber of peons on the same scale as laid down alxive. 

Establishment op Central Stores. 

We welcome the move for the establidunent of a 
Central Stores Agency for the purchase of all artides re- 
quired for use in Glovemment offices. As a matter of fact 
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we discussed and suppoi’ted this measure in the various 
sub-committees We were gratified to learn from the 
Hon’ble the Finance Member that Government had 
decided to establish a Central Stores Department. This 
16 a step in the right direction which will enable Govern- 
ment to stodj articles at scheduled rates and thus effect 
considerable savings. 


t 



Chapter XII. 


ACKNOWLEDGEMENT OF STAFF’S WOKK. 


In submitting this report, we desire to place on re- 
cord our indebtedness for the valuable assistance we re- 
ceived from our firat Secretary, Mr. Zahiruddin Ahmed. 
But for his energy, zeal and industry, our work in the 
initial stages wordd have been very arduous. 

Mr. Takiuddin, om- present Secretary, joined us as 
whole-time Secret^ on 16-6-1363 F., and brought to 
bear on our work his intimate knowled^ in the work of 
various Government departments, his experience in 
Secretarial procedure and his skill in preparing memo- 
randa and drawing up reports have been of great value 
to us. We equally appreciate h^ hard work, energy and 
skill as also his invariable courte^ and assistance to 
every member of the Committee. He has displayed re- 
markable t^t and sound judgment in his work and we 
msh to bring to the notice of Government his and 
Mr. Zahiruddin Ahmed’s case for recognition and appre- 
ciation of their services. 


We also wish to express our appreciation of the work 
done by tile Superintendent of the Committee’s office, 
Mr. Syed Abdus Salam, whose work was characterised by 
thoroughn^s, industry and efficiency He had to work 
very h^d th^ghout the period he was attached to the 
Committee. We hope that Government will show appro- 
priate recognition of his work. 


(Sd.) LIAKAT JUNG 
„ ALIYAVAEJUNG 
„ P. V. REDDY 
„ DALIP SINGH. 

„ AZHAR HASAN. 

„ MIRLAIKALI. 

» B. S VENKAT RAO 
” BORGAONKAR. 

„ MAQSOOD AHMAD KHAN 
» M AKBER ALI KHAN 
„ MIR NAWAZ JUNG 

(Subject to note appended) 
^ Appendix G. 

(Sd.) SYED TAKIUDDIN, 

Secretary. 
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PART II 




t 


INTERIM REPORT OP THE PAY AND 
ALLOWANCES SUB-COMMITTEE. 


1. Iniroductum. — ^The Pay and Allowances Sub- 
Committee was constituted by the Retrenchment Com- 
mittee in terms of the Resolution passed by the Committee 
at its meeting held on the 6th Dai 1852 F., and started 
functioning on the 12th Bahman 1362 P. 

2. Constitution of the Committee — ^The Sub- 
Committee was constituted as follows : — 

1. The Hon’ble Mr. Ghulam Mohammed, 

C.I.E., Chairman. 

2. Mohd. Bahadur Khan, Esq., Member. 

3. Mir Akbar Ali Khan, Esq., Member. 

4. Pingle Venkat Rama Reddy, Esq., Member. 

6. B- S. Venkat Rao Esq., Member. 

6. Nawab Zain Yar Jung Bahadur, Member. 

Zaheeruddin Ahmed, Esq., 

Secretary and Convener . 

Subsequently, with the approval of the Retrenchment 
Committee, the following gentlemen were co-opted as 
Members of the Sub-Committee: — 

1. Nawab Liakat Jung Bahadur. 

2. Mirza Maksood Ahmed Khan, Esq. 

8. Azhar Hassan, Esq 

4. Nawab Ali Yavar Jung Bahadur. 

Nawab Liakat Jung Bahadur presided over the 
meetings of Ihe Sub-Committee when the Hon'ble 
Mr. Ghulam Mohammed could not be present 

8. Terms of Reference . — ^Although the Retrench- 
ment Committee, in its Resolution constituting the 
Sub-Committee, did not specifically proscribe the terms 
of Reference, yet, by imp^cation, the following duties 
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were deemed to have been assigned to the Sub-Com- 
mittee: — 

(1) To review all expenditure on account of the 
pay and allowances of Government servants except 
those belonging to the Depaitments specified in the 
Annexure ‘A’ of the Gazette Extraordinary dated the 
24th Mehir 1361 F., and to make recommendations to 
the Retrenchment Committ^ for effecting forthwith or 

stages all possible reduction in the public expenditure, 
subject to the condition that the question of policy was to 
be left for &e exclusive consideration of the Government. 

(2) To consider and co-ordinate the proposals 
made by the other Sub-Committees relating to the pay 
and allowances of Government servants, and 

(3) to suggest measures for bringing the scales 
of pay and allowances into harmony with the local econo- 
mic and 'financial conditions and the present and future 
requirements of the Government 

4- Procedure of work and sittings of the Committee. 
Two sets of questionnaires, the general Questionnaire 
and the particular Questionnaire, framed by the Ques- 
tionnaire Sub-Committee and the Departmental Sub- 
committees respectively, were issued for eliciting the 
views of the various, Departments, Public Bodies, and 
individuals, and the replies received from them, relating 
to Pay and Allowances, have been ^ven due considera- 
tion in framing our conclusions. Similarly, the memo- 
randa received from the Members of the public and 
Representative Associations and organisations, in 
response to the instructions issued by Ihe Retrenchment 
Committee were considered by us. We have also examin- 
ed the Revised T. A. Rules, recently issued by the Finance 
Department, and the proposed Revised Rules for Leave 
and Pension prepared by the Finance Department. 

The Sub-Committee met on seventeen occasions for 
discussions and formulation of views. 

6. Data forming the basis of the Report . — ^In the 
course of our discussions and investigation we examined 
the information available in the following Reports and 
Data. The information available from these sources was 
very helpful to us in arriving at conclusions. 

1. The Salaries Commission Report of 1381 F. 
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2. The. Report of the Retrenchment Committee 
of 1882 F. 

8. Mr. Mir Khan's Report on Retrenchment and 
equalisation of scales of salaries 1350 F. 

4. Finance Secretary’s note on Mr. Mir Khan's 
Report 1360 F. 

6. Budget. 

6- Lists of OlRceirs and existing scales of pay. 

7. Memoranda and Replies received from the 

Departments, Public Bodies and indivi- 
duals. 

8. Comparative statements showing the scales 

of pay and allowances of equivalent and 
similar appointments and posts in the 
neighbounng provinces and some of the 
States. 

6. General ^ndples which should govern the fixor 
tion of the scales of pay of Government Servants : — 
Before we proceed to make detailed recommendations it 
is necessary to enunciate the broad principles which we 
have kept in view in formulating our recommendations 
as regards fixation of scales of pay of various appoint- 
ments and services. 

(а) It is now an universally accepted principle 
that the scale of pay of services should be such as to 
guarantee a Government servant financial and economic 
stabihty in order to enable him to discharge the duties 
attached to his office to the best of his abilities. This 
necessarily means that economic conditions of the 
country should be taken mto due consideration. 

(б) For determming the factors which should 
weigh in providing for economic stability, the standard 
of life of the class of society from which the particular 
class of Government Servants is recruited, for particular 
class of posts or services, has also to be considered. 

(c) The other important principle is that the pay 
fixed for a post should be in relation to the responsibili- 
ties attached to the particular post 

7. DetermiruLUon of Rights of eanstmg Government 
Servants : — ^Any proposal for lowering the scales of pay 
and Allowances necessarily involves the determination of 
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the question of the rights of existing Government 
Servants. It is tlierefore imperative that clear pd 
specific decision should be taken as to how far the claims 
based on these rights can be acceptable from legal and 
equity points of view. The rights of the ejdsting Gov- 
ernment Servants may he divided into two distinct cate- 
gories, viz,, 

1. Existing Eights and 

2. Accruing Eights. 

Existing Eights consist of the right of a Government 
Servant 

(1) to draw pay in the scale prescribed for the 

post which he is holding, 

(2) to leave of various description, and 

(3) to the grant of pension, subject to the Eules 

in force at the time of his appointment. 

Accruing rights are somewhat different and fluid in 
nature than those of the existing rig;hts. These rights 
have been defined as the rights which a Government 
servant can legitimately expect in the course of his 
service, in the shape of promotions to higher appoint- 
ments and services. 

So far as the existing rights are concerned there 
cannot be two opinions. These should be fully safeguard- 
ed and remain unaffected by the recommendations of the 
Retrenchment Committee regarding reductions in the 
rates of pay, or changes in the Leave and Pension Rules. 
This principle caimot, however, apply to the Travelling 
Allowances or other allowances of a compensatoiy 
nature which are not meant to be a source of profit to the 
recipients. 

We have given serious consideration to the question 
of Accruing Rights. It is generally contended that when 
a Government servant enters ^ organised service, he 
enters into an implied contract with Government that in 
the normal course he would be entitled to promotions to 
higher appointments and emoluments attached to these 
posts and that he cannot be deprived of these promotions, 
unless it is due to ineflicien^ or misconmict. It is 
further argued that he is entitled to those emoluments 
attached to these higher posts which existed at the time 
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of his first entry into Government service. While 
agreeing that in fairness accruing rights to certain 
limited extent should be recognised, we consider that if 
the above condition is accepted in toto it will mean enun- 
ciation of a principle which no Gk^vemment can afford to 
accept. If the theory of Accruing Rights is pursued to its 
logical end, it will mean that salaries of any appointment 
or class of service cannot be reduced until all those Gov- 
ernment servants who are in Government service on the 
date of which a reduced scale of salary is introduced, 
retire or their services terminate. It is an impossible 
and impracticable position, and there cannot be any 
appreciable economy in ej^enditure, as the result of 
reduction in the rates of salaries and allowances, for a 
very long time. In arriving at this conclusion we are 
aware that in British India the theory of accruing of 
rights has been accepted in full substance. We, however, 
feel that in British India the recognition of the claims 
under the category of * Accruing Rights ^ is more of a 
favour than an equitable decision, and we cannot recom- 
mend its acceptance in that form. We are of the opinion 
that the accruing rights of the existing Government 
servants should h« safe^arded only to certain specified 
stages. While considering this issue we were shown the 
decision arrived at by the Executive Council, at their 
meeting held on the 12th Farwardi 1S53 F., in whicli 
the Council decided that with Idle exception of specified 
posts which are to be filled by selection, accruing rights 
of the existing Government servants would be safeguard- 
ed only to the extent of one stage above their present 
appointments. 

Afto very careful consideration, and examination 
of the implications of this decision, we fully endorse the 
views of the Executiye Council and agree that the accru- 
ing rights of the existing Government servants should be 
safeguarded to the extent of one stage only, namely the 
stage immediately above the existing appointment of a 
Government servant 

8. Applicabilitif of the proposed Bemsed Rates of 
pay : — ^In view of what we have said in para 7, proposed 
revised rates of pay, as recommended by us, will apply 
to the new Entrants in the services. Revis^ scales of 
pay will however be applied to the existing ^vemment 
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servants also after th^ have passed the stage immedi- 
ately above their existing posts. 

9. Classification of^ Depcmi^ments : — There is an uni- 
versal consensus of opinion that the requirements and 
qualifications of the personnel of the Technical and 
Administrative posts and services differ materially from 
each other, and therefore, rates of pay of the Teclmical 
and Administrative posts and services have necessarily to 
be fixed at slightly different rates. We have therefore 
classified the Departments into Administrative and 
Technical, for purposes of determining scales of pay. 

We recommend the following classification : — 

Administrative, Technical, 

1. Eevenue. 1- Engineering- 

Buildings, Boads» 
Communications & 
Telephones. 

2. Judicial 2. Medical and Public 

HealtL 

3. Excise. ^ 3. Agriculture. 

4^ Police and Jails. 4. Mines and Geology. 

6. Customs. 5. Audit and Accounts. 

6. Political. 6. Forest* 

7. Finance. 7. Commerce and Indus- 

tries. 

8. Legal. 8. Education. 

9. Broadcasting (Exclu- 9. Archeology. 

ding Broadcasting 
Engineering). 

10. Information Bureau. 10. Engineering Section of 

Broadcasting. 

11. Stationery and Print* 11. Veterinary* 

ing. 

12. EcclesiasticaL 12, Fisheries. 

13. Settlement, Land Re- 18. Mint. 

cords, and Records 
of Rights. 

14. Amira and other minor 14. Electricity. 

Departments. 

10. Clasaifleation of Services:-^ far no attempt 
has been made for the proper classification of services. 
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This has not only affected the efficiency of the sendees 
but has also resulted in considerable waste. 


11. Hyderobod Civil Service : — It is really a mis- 
nomer to call the H.C.S- a “Service/’ as the term is 
understood in the British India. It has neither the 
characteristics of a “Service/^ nor the traditions of a 
“Service.” To all intents and purposes, the Hyderabad 
Civil Service is only a mode of recruitment. Ways and 
means should therefore be devised to constitute the H.C.S. 
into a separate and distinct compact service with 
“ Traditions of Service ” as its chief Aaracteristics. As 
a rule all H.C-S. officers should have equal chances of 
promotion, and the rules governing promotions and 
grades should be uniform for all H.C.S. officers. We 
recommend that the scale of pay of the H.C.S. officers 
irrespective of the post that they may be holding, should 
be fixed. We shall deal with the proposed scale later on. 


Apart from the fixation of an uniform scale of pay, 
the recruitment to the H.C.S. should be made with a 
view to fiU ultimately some of the important posts in the 
vmous administrative Departments which require 
distinct administrative capacity and wide experience 
essential for executing broad policies. We however make 
it clear that it is not our view that such posts should be 
solely reserved for H.C.S. officers, or the non-H.C.S. 
officers should be ineligible for these appointments. As 
a matter of fact, efficiency should be the only guiding cri- 
terion, and if a non-H.C.S. officer is equally efficient, no 
distinction should be made between him and the H.C.S, 
officer when the question , of promotion arises. In other 
words the Hyderabad Civil Service should form a corps 
of officials trained in the general administration and their 
services should be interchangeable between different allied 
Departments, thus providing for them opportunities for 
^uiring varied experience and special training in order 
to enable them to hold certain high non-Technical 
a^intmente. We regard the employment of the H.C.S. 
officer in miscellaneous or Junior posts such as Junior 
Munsiffs, i^istant and District Superintendents of 
Pohee, and Superintendents Post Offices, etc., as an ex- 
pensive luxury which should be stopped forthwith. 


12. Other Simultaneously with the reor- 

ganisation of the Hyderabad Civil Service, it is also 
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imperative that higher Gazetted appointments, othei* 
than extra cadre and selection posts, in the different 
departments should he pooled together and constituted 
into “ H ’’ Service, e.g., Hyderabad Education Semce, 
Hyderabad Judicial Service, Hyderabad Forest Service, 
Hyderabad Engineering Service, Hyderabad Police 
Service, etc. These different services should be divided 
into Class I and Class II or into three classes, Class I, 
Class II, and Class III, according to the scale of pay. The 
members of these services should have the same oppor- 
tunities of rising to the highest positions in the Depart • 
ments, on grounds of merit and efficiency, as the H.C.S. 
officers. Recruitment to the “H'' services will be 
(ffrect as well as by promotion from Class II or Class III 
of the particular service. The classification of services, 
as proposed by us, if accepts^ would ultimately reduce 
the cost of public administration. 

13. Lent Officers : — 'W e recommend that every effort 
should be made to train Mulki Officers to hold, and dis- 
charge efficiently the duties attached to the higher ap- 
pointments of the Government. In case where it is found 
necessary to borrow the services of officers from the 
Government of India or elsewhere which should be in 
rare and exceptional cases it should be seen that the 
officers are not ordinarily given emoluments in excess of 
20 per cent of their existing emoluments. We further 
do not see much justification for the grant of a motor 
allowance or rent free bungalows to sudi officers, as has 
been the practice so far- 

14. Tenure Posts : — ^At present the general practice 
is that the inciunbente of the posts of Seci’etaries, Addi- 
tional Secretaries, Joint Secretaries, Deputy Secretaries, 
Assistant Secretaries, Deputy Directors and Assistant 
Director are appointed substantively to these posts. 
Unless these officers are promoted to some higher post, 
^ey do not, as a rule, revert to the general services. This 
is not conducive to efficiency, and the officers are liable 
to become stale. The experience gained by them, in the 
Secretariat and Directorates, is lost. We have examined 
the practo prevailing in British India. In the 
British Indian Provinces Secretariat and Headquarter 
appointments are strictly treated as tenure appointments 
and all Secretariats and Departmental Headquarters 
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a ad officers, after completing their tenure, I'evert to their 
r^pective services and are posted to districts. We have 
given very careful consideration to this question and are 
convinced that the advantages in making Secretariat and 
some Departmental appointments as tenure appoint- 
ments are very g^eat- We therefore recommend that all 
Secretariat appointments should be on a tenure basis for 
four years extendable in exceptional cases by another 
year. Similarly, the posts of Deputy Directors, Assis- 
tant Directors, Assistant Commissioners, Assistant 
Chief Engineers which are not exti’a cadre appointments 
should be treated as tenure appointments. The appoint- 
ment of Secretary to the Executive Council and Secre- 
tary to H. E. the President should be for a tenure of three 
years extendable by another two years at the discretion 
of H.E. the President. 


Leave mid Pension Rides. 


16. Leave Rules : — The Finance Department have 
under contemplation,^ independent of the Retrenchment 
Committee,^ the question of revision of the Leave Rules, 
so as to bring them into conformity, as far as possible, 
with the Revised Leave Rules (1933) of the Government 
of India- We have been shown a summary of these pro- 
posals, and we recommend their adoption. 

16. Pension Rules : — Pensionary charges in the 
State have considerably risen during recent years and we 
are informed by the Finance Department that whereas 
m former years, these used to be equal to l/9th of pay 
bill, now they are almost equal to l/7th of pay bill. We, 
therefore, consider that for future entrants, new pen- 
sionary rules should be enforced as early as possible. 


We also cannot refrain from mentioning the various 
concisions allowed in the matter of pensions in the past 
and the laxity that was allowed to prevail in the opera- 
tion of normal pension rules. Now that the demand 
trom the public for expenditure on nation-builcHng 
departments like Education, Medical, Public Health, etc 
IS mcreasing, it is necessary to effect all reasonable 
economy in pemonary charges without affecting the 
proper reward for efficient, loyal and faithful service. 
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We would, however, recommend that the new leave 
and pension rules should apply to those, who enter service 
on or after a date to he specified in the revised rules. 

Pay. 

17. Allowa^hces : — The question of the grant of com- 
pensatory allowances is al^ being scrutinized by the 
Finance Department. We have so far examined the 
following allowances : — 

1. Motor Car Allowances. 

2. Private Practice Allowances. 

18. Motor Car Allowances : — On grounds of principle 
we are against the grant of motor car or motor car allow- 
ances to any (^vemment servant. We have been shown 
a list of Government servants who are at present receiving 
this allowance or have been given Government Cars or 
enjoying both concessions. As a rule Government cars 
shoidd not be placed at the disposal of Secretaries to the 
Government. The salaries paid to these high officers 
may be taken as meant to cover all expenses which are 
incidental to their position. 

No motor car allowance should be paid to any officer. 
If any officer has to do a lot of touring, for which 
no Travelling Allowance is admissible under the rules, 
he should be compensated through a permanent travelling 
allowance. A list of such Officers should be drawn up. 

In the case of subordinate officials whose duties 
entail frequent travelling over long distances, such as tiie 
Inspectors of the Electricity Department, they may 
given service vans, maintained hy the Departments con- 
cerned. 

19. Private Practice AUowmce: — Wq find that a 
number of Medical Officers are given Private Practice 
Allowance to compensate them for the loss of private 
practice from which they are debarred when they hold 
certain posts in the Department. On grounds of prin- 
ciple, we are opposed to this practice. All medical prac- 
ritioners should be allowed private practice outside their 
hours of re^lar duty, so that their specialized service 
may not be denied to those who need them. The grant of 
such allowances can only be justified in cases where the 
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whole time of the Officer is required for Government duty. 
In view of this, our recommendations are as follows: — 

(a) Private Practice Allowance should not ordi- 

narily be given. 

(b) The Deputy Directors of the Medical and 

Public Health D^artment should be given 
a special pay of Ks. 150 on the analogy of 
our proposes for the Officers serving in 
the Secretariat offices. 

(q) Officers like the Resident Medical Officeis of 
the Osmania General Hospital, Police 
Isolation, Victoria Zenana Hospital, etc., 
who have to devote their whole time to their 
duty and to remain within a short distance 
of their Hospitals, may be given Private 
Practice Allowances. 

(d) The rate of the allowances should be as 
follows : — 

Officers of the rank of 

1. Civil Surgeon . . . . Rs. 100 

2. Assistant Surgeon . . „ 50 

3. Sub-Assistant Surgeon . . „ 30 

In proposing the above rates, we have kept before us 
the rates that are now being allowed in some of the 
British Indian Provinces, which are as follows : — 

Civil Asstt Sub-Aiistt 

Surgeon. Surgeo^i. Surgeon. 

Bombay ..250 (LM.S.) 50 (B.M.S.) 

100 (B.M.S.) 50 (I.M.S.) 

Madras . . 50 80 20 

20. TrctveUing AllowcLnce‘.-—^^ have been shown 
the Travelling Allowance Rules which have been brought 
into force recently* We are satisfied that they are suit- 
able, and would recommend no change in them. 

21. Pay of Secretariat Officers : — Though in theory, 
toe pay of Secretaries to Government is supposed to be 
fixed at the rate of Rs. 1,500 plus 300 Allowance, yet 
very few Secretaries have drawn pay at this rate. Some 
years ago, Government decided that toe post of Secretary 
should not carry any fixed pay, but the incumbent of the 
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E ost should draw substantive pay of his grade, and the 
ecretary^s allowance of Rs. 200 plus motor allowance of 
Rs, 100. But this decision has not been observed. From 
the examination of the emoluments of Secretaries, we 
find that the variations are not due to seniority or effici- 
ency in work. It is therefore necessary to prescribe an 
uniform scale of pay of Secretaries, and other Secretariat 
appointments- 


SecretaHea : — Responsibilities attached to the posts 
of Secretaries are of such a nature that it will always be 
necessary to appoint very competent officers to these 
posts. If ^ese posts are treated as general cadre posts, 
it will be difficult to attract good officers to these appoint- 
ments. There is a view that, as in the British Indian 
Provinces, the scales of pay of the various cadres should 
be so broadened as to include the posts of Secietaries, 
Additional Secretaries and Joint Secretaries in the 
cadres. But this will involve considerable financial 
burden, as with the broadening of cadres and consequent 
increase in the scales of pay, the cost over pay of the 
services, will necessarily increase. We therefore recom- 
mend that the posts of Secretaries, Additional Secretaries, 
and Joint Secretaries should be extra cadre posts. As 
reg^ds fixation of salaries of these posts, it cannot be 
denied that the j)ay of these posts should be fixed after 
taking into consideration the responsibilities which the 
incumbents of these posts have to shoulder, and the re- 
quirements of efficiency and work. In Madras, C.P., 
y.P., Bihar and the Punjab Secretaries, Additional 
Secreta^es, Joint Secretaries, Deputy Secretaries, and 
ynder-Secretaries draw their grade pay of the I.C.S, and 
pay of Rs. 250, in the case of Secretaries and 
Additional Secretanes and Joint Secretaries, Bs. 200 in 
me ^ of Deputy and Under-Secretaries. In Bengal, 
beoretones and Additional Secretaries draw consolidated 
pay of Rs. 2,760 p.m. 


In our opinion it is neither necessary to fix the pay 
of our Secr^nes, Additional Secretaries, Joint Secre- 
tanes, Deputy Secretaries and Under-Secretaries as hiffh 
^ f British Indian Provinces, nor it is 

f f ^ lower it down so much as to make these posts 
unattractive. We therefore recommend that 
the following scales of pay should be prescribed. These 
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scales of pay should be unifonn for all Secretariats :■ 

(а) Secretaries'. — The pay of Secretaries to Gov- 
ernment in all Departments, should be fixed at Rs. 1,600 
vdthout any allowance. 

(б) Secretary to the Executive CoicncU and 
Secretary to H,E. the President : — 

The Council Secretary holds an important position, 
but all the same, we are not prepared to admit that the 
importance of his duties and responsibilities could in any 
way be compared with tliose of the Seei'etaries to Goy- 
emment. We do not, therefore, agree wi^ Mr. Mil' 
Khan’s recommendation to class the Council Secretary 
with the Secretaries to Government in the matter of fix- 
ing the pay of that post. No separate pay need in our 
view be fixed for the post, the incumbent should be paid 
his substantive pay plus a Secretariat pay of Rs- 200 p.m. 
subject to a maximum of Rs. 1,200. The Secretary may 
be given unfurnished residential quarters, but he should 
not be given any car or car allowance. 

(c) Additioml Secretaries: — Since the responsi- 
bilities attached to the post of Additional Secreta/]^ are 
slightly less than Secretaries, the pay of Additional Secre- 
taries should be fixed at Rs. 1,450. 

(d) Joint Secretaries: — The pay of Joint Secre- 
taries should be fixed at Rs. 1,300. 

(e) Deputy Secretaries: — Deputy Secretaries 
will di^w the grade of their substantive post and special 
pay of Rs- 150 subject to the maximum of Rs. 1,000, in- 
cluding special pay. 

(/) Undersecretaries: — The designation of 
Assistant Secretaries should be changed to Under-Secre- 
taries. Under-Secretaries will draw their grade pay and 
a Special Allowance of Rs. 100 subject to the maximum 
of Rs. 500, including special pay. 

{g) Registrars existing scale of pay of 

Secretariat Registrars is Rs. 300-26/'2-400. This should 
be reduced to Rs. 200-25/3-400, as the responsibilities of 
this post are not higher than those of Tahsildars, and 
2nd class Munsiffs who are in the scale of 
200-25/3-400. 

{h) Executive Council Seo'etariat: — The pay 
and allowances of H.E, the President and the Hon’ble 
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Members of the Executive Council are outside the pur- 
view of this Committee, but we consider, that the pay and 
allowances of the officers and establishment of the Council 
Secretary's office are within its purview, we, therefore, 
recommend as follows : — 

The scale of pay of the Personal Assistant to H.E. 
the President should be the same as may be prescribed 
for the Personal Assistants to the other Members of the 
Council. The appointment of a Personal Assistant is 
justified on the ground that H.E. the President apart 
from the duties of his high office as the Premier has also 
directly under him some other departments, like the 
Political, Railway, etc. This post should, however, be 
held in abeyance if H-E. the President does not hold any 
direct charge of any department. 

We suggest for the consideration of the Sub-Com- 
mittee concerned that there should be only two Assistants 
in the Council office, one for the office and the other for 
Atiyat appeals. The scales of pay and allowances of the 
Assistants should he the same as may be prescribed for 
the Under-Secretaries. 

The Non-gazetted establishment and the menial staff 
of the Council office are at present given Local Allowances 
at the following rates: — 

Per month. 

1st Grade clerks . . . . Rs. 100 

2nd Gi*ade clerks . . . . „ 76 

3rd Grade clerks . . „ 60 

Peons . . . . . . „ 6 

The raison d^etre for the grant of these allowances is 
said to lie in two facts : — 

( 1 ) the distance that has to be covered by the staff 

of this office. 

(2) The necessity of having tried men capable 

of justifying the confidence reposed in them 
in matters of high policy, which have to 
pass through their hands. 

We have given our serious, consideration to these two 
reasons. The Council constitution was sanctioned in 
1329 P., and the Council office which was then brought 
into existence was located in the Bella Vista Buildings. 
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Under the then existing circumstances when there were 
no facilities of transport, the distance from the City 
proper was considered too great and it was thought 
necessary to compensate the staff for the e:^nses they 
had to incur on conveyance to reach their office* There 
were no other offices located in that locality and the grant 
of Allowance was to a certain extent justifiable on this 
ground. Things have changed since. The Council office 
has shifted to a building formerly occupied by the 
Finance Secretariat and as the staff of the Finance 
Secretariat was not compensated in any way, it stands 
to reason that the staff of the office now occupying 
that building cannot have any claim to any such comi)en- 
sation. Apart from this, most of the Government Depart- 
ments have now shifted to the same locality and if the 
argument of distance is accepted in the case of the Council 
office, it will be difficult to reject a similar demand from 
the other offices. 

Now coming to the second argument in fafvour of 
granting these allowances, it is a fact that the staff of 
the Council Office has to deal with such cases which come 
up from the other Departments. If the other Depart- 
ments can have their own arrangements for maintaining 
the essential secrecy in regard to those cases wi^out any 
way compensating their own staff, there is no reason why 
the staff of the Council office should be given a preferen- 
tial treatment in this regard. In view of these facts, we 
recommend that no Local Allowance should be paid to tiie 
superior or inferior staff of the Council Office in future. 
The present incumbents will continue to draw the Local 
Allowance at the existing rate. 

28. Railway Secretariat : — ^The existing grade of 
the Chief Superintendent of this office is Rs. 800-26-600. 
We recommend that, in future, it should be Rs. 200-25/3- 
400, and the designation of the officer should be changed 
to Registrar. 

Directorates. 

Before we proceed to determine the scale of pay of 
Directors, it is necessary to classify the directorates, 
after taking into consideration their importance and 
responsibilities. We will limit this elassificaton to two 
clas^, Class I and II, as we are convinced tihat clari- 
fication of directorates into more than two <?lasses will 
12 
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not be in the best interests of efficiency and seirvice. We 
propose the following classMcations: — 

Class 1. Class IL 


1. Director of Public 
Instruction (Special 
grade Rs, 1,500 
fixed). 

2. Customs Commission- 
er. 

8. Nazim Atiyat 
(Special grade 
Rs. 1,500 fixed). 

4. Commissioner of 
Excise. 

5. Inspector-General of 
Forests. 

6. Director, Medical and 
Public Health 
(Special grade 
Rs. 1,500 fixed). 

7. Director, Agriculture 
(after amalgama- 
tion). 

8 Dire^r, Commerce 
and Industries. 

9. D.-G., Police and Jails. 

10. Commissioner, City 
Police. 

11. Director, Electricity. 

12. Director, Settlement, 
Land Records and 
Records of Rights 
(after amalgama- 
tion)* 


1. Director, Information 
Bureau. 


2. L-G., Registration and 
Stamps. 

8. Director, Printing 
and Stationery 
(Special grade 
Rs. 600/60-2-860). 

4. Director, Statistics- 

6. Controller, Broadcast- 
ing. 

6. Nazim, Court of 
Wards. 


7. Director, Mines and 
Geologic Survey. 

8. Postmaster-General 

9. Director, Diwani and 
Mai. 

10. Director, Veterinary. 

11. Director, Ecclesiasti- 
cal. 

12. R^istrar, Co-opera- 
tive Societies. 

18. Director, Archaeologi- 
cal Department 

14. Director Observatory 

(Special grade 
Rs. 360-26-600-60- 
1 , 000 ). 

15. Census Commissio- 
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We acc^t the suggestion made to us by the Council 
Sub-Committee for Retrenchment for inclusion of the 
Nazim Atiyat in the list of Class I Directors* The exist- 
ing pay of the Directors included in Class I, of the pro- 
posed Ossification is Rs. 1,600 or more. The only three 
exceptions are the Director ot Agdculture, Director, Land 
Records and Settlement, and Diiector, Commerce and 
Industries. At present there are two Directors of Agri- 
culture, and two Directors of Settlement and Records of 
Rights. We have proposed their amalgamation, and 
after amalgamation these two Directorates will be classed 
as Class I Directorates. As regards Director of Com- 
merce and Industries, we have raised the status of this 
Directorate in view of Industrial Development and for 
which an officer of higher merit will be required. As a 
matter of fact till 6 years a^, the former incumbent of 
the past was drawing Rs. 1,600 p.m. At present the pay 
of the Directors dassed as Class II is Rs. 1,200 
or Rs* 900-1,200, excepting the Controller of Broadcast- 
ing who is in the scale of ife. 600-50/1-1,000. In view of 
the increasing importance of this Department, and fw 
sake of uniformity we have included this Directorate in 
Class 11. 

We propose the following scales of pay of Directors. 
1. Directors Class . . I. Rs. 1,200-60/1-1,500 


2. Director ,, 


n. 


„ 800-60/2-1,160 

The pay of Dqmty 
will be as lolbws: — 

Director and Assistant Director 

1. Deputies to 

Directors Class 

I. 

Rs. 600-60/2-900 

2. do 

do 

w 

11. 

„ 600-26/2-750 

3. Assistant 

do 

tf 

I. 

„ 800-25/2-600 

4. do 

do 

ff 

n. 

„ 200-26/3-400 


Pay of the H,CJS. Officers, 

We have stated in the precediM para our views 
regarding the constitution of the H.C.S. We now pro- 
ceed to consider the scale of pay for the officers of this 
particular service. At present officers recruited for the 
Finance Department are placed, in the first instance, in 
the scale of Rs. 800-85-1,000, while their eonfoeres in 
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ihe other Departments are given Rs. aoo-oO and 

get promoted to higher scales of pay when placfjd in 
diarge of districts as 

L Taluqdars. 

n. District Superintendents of Police. 

IIL District Judges. 

The lack of uniformity in the scales of pay of the officers 
of the H.C.S- serving in different departments has result- 
ed in anomalies, and we are given to understand to some 
amount of heart-burning amongst ihc officei's them- 
selves. 

This state of affairs will not i*emain if the principle 
of interchangeabiHty, which we iiavi* recommended, is 
accepted. All civilian ofhceiis should have wiual op{Jor- 
tunity, irrespective of the depart nieiU.'< they an* soiTing 
in of rising to a certain level of pay, until Hueh time as 
they reach the extra cadre selection fHxsis. 

Another principle, which we will like U> enunciate is 
that the H.C.S. should form a *^f oihcials trained 
in ceneral administration interchangeafde lx*twccn some 
of flie important departments who hwausi* of ilieir varied 
experiences and special training w{>uld Iw wiuipped to 
hold higher administrative ai>|)ointments. The* members 
of this service shall thus Ik* in posseH.sion (*f a wide out- 
look in matters of policy and aifniinistration. 

Taking these into consideration we ft»el that there is 
a strong case for giving the futur<‘ rrci’uits lo the H-C.S. 
a uniform time scale of pay, which .should Ik? distinct 
from the scales of pay that may be fixcfl for the particu- 
lar posts in the various departments. 

We recommend that the scale of pay of the H.C.S. 
Officers irrespective of the post they may ho holding, or 
the Department they may be semng in, should bo fixed 
as follows; — 

Jwmr Sede. Sm ior Scdc. 

Rs. 300-50/2-600. Rs. 650-50, 2- 1,000. 

E.C.S. Taluqdars and Heads of Departments 
(Class n) will receive pay of the Senior scale of H.C.S. 
+special pay of Rs. 160. 
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In fixing the above rate, we had before us, the now 
prevailing conditions in the Revenue Department where 
a Civilian 2nd Taluqdar in the scale of Rs. 300-60/2-600, 
ordinarily, attains the rank of a 1st Taluqdar after about 
12 years of service, and starts drawu^ Rs. 900, at which 
stage he has to stay until Hie completion of 15 years total 
service and 3 years service as a First Taluqdar, so that 
he reaches his maximum of Rs. 1,200 after a total service 
of 26 years. In the proposed scale, a civilian, if he does 
not in the meanwhile, reach any of the extra cadre selec- 
tion posts, will attain his maximum of Rs- 1,000 aftei' 
completion of 26 years service. Our proposal will not, 
on the whole, result in any extra cost to the Government. 

A certain proportion of higher appointments in all 
administrative departments open for the H.C.S., should 
be earmarked for the H.C.S. Officers, these posts to be 
regarded as senior scale posts for the H.C.S- For 
instance, in the Revenue Department, the post of 2nd 
Taluqdar will be of junior scale for H.C.S. and the posts 
of 1st Taluqdars, to the extent of 50 per cent, wdl be 
deemed of senior scale for them. H.C.S. officers will be 
promoted to these posts to the extent of percentage fixed 
for them and non-civilians will have chance of fpmmo- 
tion according to the rules in force- There will be no 
dig>ute of seniority between the H.C.S. and non-H.C.S. 
Oflacers, as the H.C.S. and non-BLC-S. cadre vTill he quite 
distinct and thus both will get promotions in their own 
cadre. On promotion to the selection extra cadre posts 
the RC.S. officers will receiye the pay of the appoint- 
ments. 

Departments- 

It is our painful duty at the outset to record our 
difficulties in arriving at the tentative proposals detailed 
in the followingj^ragraph with regard to each of these 
Departments, we have been sorely handicapped in two 
ways: — 

(1) through the non-co-operation from certain 

Departments in the matter of responding 
to our questionnaire in time, and 

(2) for the fact that most of the Departments 

considered our existence as a means of 
arraying their grievances and asking for 



increase in establishment and expenditure 
ratl^r than proposing economies and re- 
tremchment. 

Revenue Department. 

Atiyat Appeal Committee. 

We are of opinion that the possibility of amalgama- 
tion of the Judicial Committee and Atiyat Appeal Com- 
mittee should be investigated by Government. If 
however the Atiyat Appeal Committee is retained and 
a salaried member is appointed his scale of pay should be 
the same as that of the Controller, General of Accounts 
and Audit, viz, Rs. 1,700-75/1-2,000. 

ItevENUE District Administration. 

In arriving at the conclusion relating to the Revenue 
Department, we have been handicapped by the fact that 
this Department has not c(M)perat^ with us. We feel 
that the scales of pay of the administrative officers of the 
Revenue Department should serve as a model for the 
other Departments, and as such, we have been constrain- 
ed to proceed to examine the scales of pay of the Revenue 
Officers after waiting patiently for several months to get 
any response from ihe Departments- 

(a) Subedars — The existing emoluments of the 
Subedars are Rs. 1,500+160 House Rent 
+100 motor car allowance or Rs. 1,760 
in all The Mir Khan Report recoinmend- 
ed a fixed pay of Rs. l,500-j-100 motor car 
allowance and the Financial Secretary’s 
note thereon suggested a scale of Rs. 1,600- 
60-1,800. The pay of Commissioner in a 
few of the BntiSi Indian Provinces is 
Rs. 8,500, but in the majority of the Pro- 
vinces it is Rs, 8,000. The Revenue Com- 
missioners in Mysore and Kashmir are 
paid respectively, Rs. 1,400 and 1,200-60- 
1,600. it will thus he seen that the emolu- 
ments of our Subedars do not compare 
favourably with those of their confreres in 
Britisji Indi% but are more liberal than 
those of the Commissioners in two of the 
major Indian States. 
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We have taken note of Mr. Crofton’s sugges- 
tions as included in the Mir Khan Report 
regarding the status of Subedars, and we 
feel that the question of fixation of the 
emoluments of these posts is closely con- 
nected with the question of ,the pay of the 
Secretaries to the Government. We re- 
commend that the pay of Subedars should 
be fixed at Rs. 1,500. They should also 
continue to be provided with rent free un- 
furnished bungalows and in places where 
no such residential buildings are available, 
the Subedars should be given a House Rent 
Allowance of Rs. 150 in lieu of rent-free 
quarters. As sug^sted separately we do 
not recommend the. continuance of the 
Motor Car allowance. 

(6) First Taluqdars : — ^The p;resent scale of pay 
of First Taluqdars is Rs. 900-100/8-1,200, 
and the incumbents are precluded from 
drawing their first increment until they 
have completed 15 years of service- This 
scale of pay does not compare favourably 
with the rate of Pay of Collectors in British 
India, which is Rs. 1,000-2,250 for the 
I.C.S. The Kashmir rate is Rs. 700-900 
and in IV^ore the Deputy Commissioners 
are paid Rs. 800-1,000 and 1,200. Mr. Mir 
Khan and Finance Secretary recommend- 
ed scales of pay of Rs. 750-50/2-1,000-50/- 
1-1,200 and Rs. 900-80/1-1,200 respect- 
ively. 

Taking all the circumstances of the case into 
consideration, we propose that the pay of 
Taluqdars should be the same as Nazims 
Class n, viz,, Rs. 800-50/2-1,160. 

The First Taluqdar, Baghat District should 
not be paid the motor car allowance which 
is i>aid to him at present We consider 
that the grant of Personal Travelling 
Allowance would recompense him for the 
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which Travelling Allowance is not admis- 
sible under the rules of the H.C.S, regula- 
tion. 

(c) Secorid Taluqdars , — ^We recommend that the 

pay of the II Taluqdar should be in the 
scale of Rs. 800-25/2-500 as against the 
present scale of Rs* 300-50/2-600. 

(d) TaMldars.—We do not recommend any 

change in the scale of pay of Tahsildars, 
w. 200-25/8-400. 

Excise and Customs Departments. 
Commissioner Customs Department will be a First 
Class Nazim. The Committee does not find any justifi- 
cation for giving tiie Commissioner Customs and Excise 
Departments the status of Subedars. Scales of pay of 
Deputy Commissioners, Assistant Commissioners 
Customs and Excise Departments will be as follows: — 

1. Deputy Commissioner . . Rs. 600-50/2-900. 

2. Assistant do . . . . „ 800-25/2-500. 

3. Superintendents . . . . „ 800-25/2-500. 

4. Superintendent, Alcohol Pactotry „ 800-25/2-600. 

5. Chief Appraiser . . . . „ 800-25/2-500. 

The Committee is of opinion that the posts of Assis- 
tant Superintendents, Customs and Excise should be re- 
trenched. There is no justification for the existence of 
these posts. Superintendents of selection ^ade are not 
necessary. The post of Assistant Flying Squad should 
be retrenched. 

The grade of Inspectors (designated as Amins in the 
Customs Department) in the Excise and Customs 
Departments should be the same, Rs. 100-10/2-200. 
and the selection grade of 200-10/1-250. The posts or 
selection grade Inspectoas will be 10 per cent of file total 
strength. 

Forest Departimnt — The Committee considers that 
the Inspector-General of Forests should have the status 
of a First Class Nazim and receive the same pay as &ed 
for this Class of Nazims, viz,, Rs. 1,200-1,600. For pur- 
poses of status and pay, conservators will be classed as 
Deputy Directors (1st Class) and receive pay in the scale 
of Rs. 600-50/2-900. The revised scale of pay of Assis- 
tant Conservators will be Bs. 800-25/2-500-50/2-850. 
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Settlement and Records of Rights Departments. 

There is already a proposal to amalgamate the Settle- 
ment and Land Records and Records of Rights Depart- 
ments. When the amalgamation is effected, it will be 
necessary to appoint a very experienced and honest 
Revenue Officer lor the post of Director of the amalga- 
mated Departments of Settlement and Record of Rights. 
The status and pay of the post should, therefore, be that 
of the First Class Nizamat The scales of pay of other 
posts will be as follows : — 

1. Naib Nazim . . . . Rs. 600-900. 

2. Assistant Nazim . . „ 800-500. 

8. Deputy Assistant - . „ 200-400. 

4, Probationers . . „ 100-150. 

5. Superintendent Ambar Khana „ 200-400. 

Agriculture Department. 

We are of the opinion that the existing bifurcation 
of the Agricultural Department is not necessary. The 
two posts of Directors, Research and Propaganda should 
be amalgamated, not only for reasons of economy but 
also for the better administrative working of the Depart- 
ment. After the merger the Directorate should be given 
the status of 1st Class Directorate and the pay of the post 
fixed accordingly, provided a suitably qualified officer is 
available. 

After amalgamation, there should be two posts of 
Deputy Directors in the ^ade of Rs. 600-50/2-900. 

The pay of the Technical Officers like the Economic 
Botanist, Agricultural Chemist, Entomologist^ etc,, 
should be Rs. 850-26/1-760. 

The grade of other officers in the Department like 
Assistant Nazim and the Research Assistant should be 
Rs. 200n25/8-400. 

Marketing Officer's grade should be (Rs. 860-26/1- 
760 and that of Marketing Survey Officer Rs. 200-10- 
800. 

13 



C0-0PB3RA.TIVE DEPARTMENT. 


We propose the following scales of pay: — 

Ic Registrar . . . . Es. 800-50/2-1, 15C 

2. Assistant Registrar . . „ 800-500 

3. Deputy Assistant Registrar „ 200-400 


As regards Assistants if they are of senior cadre they 
should be fixed at (Rs. 300-26/2-600) and for junior the 
scale should be at (Rs. 200-26/8-400), and the posts of 
Assistant Registrar special grade be abolished. 


1. Director 

2. Registrar 


Assistant 1 
Assistant 2 


Veterinary Department. 

. . 1,000 Rs. 800-50/2-1,150. 

. . 300-25-400 Ordinarily Redstrare’ 
posts are allowed to the 
Secretariats. As the 
Veterinary Department 
will be a Class II Direc- 
torate, the continuance 
of the post of the Regis- 
trar is wholly unneces- 
sary. 

250-26/2-500 300-26/2-600. 

1(76) DA 200-26/3-400. 


Statistics Department, 

Committee considers that the Reorganization of 
the Statistics Department is overdue and should be taken 
up forthwith. In future this Department should be made 
responsible for the collection of all Statistics — Commer- 
cial, Industrial, Financial and Agricultural, etc. After 
^e suggested Reorganization has been completed the 
^partment should oe transferred from the Revenue 
to the Commerce and Industries Secretariat 
lS)ndCl2fNSf Department classed as a 


Finance Department. 

The Jiimce Department had under contemplation a 
erne for its reowrftni^iflHAn a 


scheme for its reopj 
the sanction of H.E. 


auon which has smce received 
to constitute separate 
aad Amounts 

De^taents. We ha-re been diown the details of the 
iS Sp^^/ the officers of the Audit and 
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The foUowing table compares the existing and the 
proposed scales: — 


PBUBtra 

Pboposes 

Designation 

Pay 

DesignaticHi 

Pay 


Rs. 


Rs, 

1. Acctt.oGeol. 

1.500 

ControDer General of 

1,700-76/1-2,000 


(Consolidated). 

Aootts. and Audit. 


2. Dy. Aectt-GenL.. 

*1,050^/1-1.200 

Sr. Dy. Controller- 

1,100-50/1-1,800 



General. 


a. 


Dy. Controllers 

900-50/1-1,100 

4. A.A.G. 

800-85-1,000 

Asstt. Controller- 

300-20/1-500-25/1- 



General 

760. 

a. Chief Supdt. 

850-25-600 

Jr. Aastt. ControUer- 

800-20A-COO 



(Seneral. 


8. D. T. Os. 

250-20/2-860 

D. T. Os. 

200-25/8-400 


* The gnmt of fixbt inoremei^ in this grade u admlauble after conqdetion of 
18 years service. 


The revision in the scale of pay of the ofRcers of the 
Accounts Department, we are informed, is likely to result 
in a saving of over Rs. 16,000 per annum. 

The Financial Secretary has made it clear that a re- 
duction in the scales of pay of the officers of the Finance 
Department will be acceptable only in case the other 
Departments ag^ to a likewise reduction that may be 
proposed for their officers of similar status. 

We also agree to the adoption of the proposed rates 
of pay for the officers of the Accounts and Audit Depart- 
ment 

Mint. 

If it is decided to employ a whole-time Mint Master, 
his pay should be the same as that of a Superintending 
Engin^, vis?., Rs. 1,000-1,250, as he will be a technical 
man. 

1. Assistant Mint Master. 

2. Bullion Superintendent 

3. Engineer. 

will be in the grade of Rs. 300-50/3-500. The Committee 
is of opinion that the Superintendent, Mint Guards, should 
an Officer of the status and pay of Inspector of Police. 
There is no necessity to keep a highly paid Superinten- 
dent, such as the present one, for tibe guard the strength 
of which is only 50, ^ 
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Scale, of pay of Deputy Assistant Superintendent 
Stamps will be Rs, 200-350. 

Hyderabad State Life hmiranco Department 

The Committee understands that a proposal for pro- 
moting an Insurance Company which would take over 
the work of Government Life Insurance is under consi- 
deration. The question of revision of scales of salaries 
of the State Life Insurance Department will be consider- 
ed after the matter regarding the establishment of the 
Insurance Company has been finally disposed of. 

Judicial Department. 

Jvdidal Committee, 

^ The Committee considers that there is no necessity for 
this Appellate Court and it should be dissolved If, how- 
ever, it is decided to retain it, the scale of pay of the 
President and Members of the Committee should continue 
at the existing rates, as men of high ie^l attainments, 
vast judicial e^roerience and unimpeachS)le honesty will 
be required to nil these posts, and it will not be possible 
to secure the services of such people if the existing rates 
of salaries, for the^ posts, are reduced. Under-Secretary 
and ex-offido Registrar of the Committee should have 
the same status as District Judges, and his scale of nav 
should be 600-700. 

High Court and Other Courts, 

We have given very careful consideration to the scales 
of pay of the. Judicial Department and have also examin- 
ed the scales of the neighbouring provinces and the states. 


The following table compares the pay of the Chief 
^tice and the Puisne Judges of the High Court in 
Hyderabad and some of the Provinces and States 



ft-® 


J 

1 

Punjab 

Bengal 

Kashmir 

1 

Cblef JTuttloe 

P*. 

2,600 

R*. 

4,166 

Rb. 

6,000 

R*. 

6,000 

Ra. 

6,000 

Rs. 

0,000 

Rfl. 

2,000 

Ra, 

2,000 

Judge* 

2,000 

8,883 

4,000 

4,000 

4,000 

4,000 

1,800 

1,600 








1,500 
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In view of the above figures, we consider that the ex- 
isting scales of pay of the Chief Justice and Judges of the 
High Court are reasonable and do not justify any reduc- 
tion, 

1. Sessions Judges (4 posts) 1,000-40/1-1,200. 

2. Sessions Judges (2 posts) 1,200-50/1-1,400. 

3. Addl. Sessions Judges. 800 fixed. 

4. Dist. Judges, 600-26/1-700. 

5. Munsiffs Class I. 300-26/2-500. 

6. Munsiffs Class IL 200-25/3400. 

In future the Registrar of the High Court should be 
an officer of the rank of an Additional Sessions Judge, and 
tie Assistant Registrar of the rank of a District Judge. 

The pay of the Chief Superintendents of the High 
Court should be tlie same as that of the Munsiffs Class II. 
We would, however, bring it to the notice of the Sub-Com- 
mittee for the Judicial Department to examine the 
necessity, or otherwise, of retaming Ihe&e posts. We feel 
that thi^ Chief Superintendents are in excess of require- 
ments. 


Jails Department. 

The present position of the posts and scales of pay of 
officers in the Jail Department and the scales and posts 
now proposed by the Department are shown in the follow- 
ing table: — 


Fkesekt 

Phoposed bv the Depaetment 

Porta 

No. 

Pay 

PoBta 

No. 

Pay 

Aaitt. Dlr.-G«ol. . . 

li 

Bfl ! 

660.25-800 

Asstt. D.-G. 

1 

R . 

1,200-60-1,500 

Saperistendenta .. 

8 

360-60/2-G00 

Superintendents .. 

8 

460-30-000 

Aart. Supdta. 

a i 

200-20/2-300 

Aartt. Supdts. 

8 

250-25-600 


We feel that no case has been made out for the pro- 
posed increase in the scales of pay of the officers of this 
Department So long as the D.-G., District Police, remains 
in charge of the Jai& Department there is no justification 
for having a highly paid officer in the grade of 1,200-50- 
1,500, as Assistant Director-General in charge of Jails. 



We recommend that the scale of pay of the Assistant 
Director-General, Jails, should be tie same as may be. 
fixed by the Council Sub-Committee for Ketrenchment for 
the D. S. Ps. 

The scale of pay of the Jails Superintendents 
should be Rs. 300-26/2-500, the same as has been recom- 
mended for the II Taluqdars of the Revenue Department. 
The scale of pay of the Assistant Superintendents should 
be equivalent to that of the Tahsildars, viz,, Rs. 200-25/3- 
400. 

Eegistration Department 

K it is decided not to abolish the post of Inspector- 
General of Registration this post should be classed as a 
Second Class hJizamat. Assistant Inspector-General will 
be put in the scale of Rs. 200-400, and so also the Regist- 
rar Baida. 

Ecclesiastical Department 

The question of reviewing the number of Officers in 
any Department is outside the purview of this Sub-Com- 
mutee but we feel that the number of Assistants in the 
Ecclesiastical Department is to some extent excessive. 
We bring tWs point to the notice of the Sub-Committee 
for the Judicial, Ecclesiastical and other Departments. 

The majority; opinion of this Sub-Committee is that, 
besides, the Nazim, there should be. one D^uty Nazim 
(600-26/2-769) and 2 Assistants (200-26/8-400) for the 
the Nizamat including the office of the Sadaratul Aliya. 
The scale of pay of the Superintendent Auqaf should in 
future be Rs. 200-26/3-400. The post of the Special 
Officers should be in the same scale, and on temporary 
basis for a given period. 

Commerce and Industries Department 

The scales of pay in the Secretariat should be regulat- 
ed according to our general recommendation regarding 
Secretariat appomtments. We, however, suggest that the 
Registrar’s appointment if its continuance is considered 
necessary should in future carry the pay of 200-25/3-400 
as for Tahsildars. As regards the scale of pay for the 
Assistant Directoi’s we recommend tiaat it should not 
more than Rs. 300-25/2-600. The retention of the post of 
the Personal Assistant to the Director cannot be justifi^cL 





We consider that in the interests of industrial develop- 
ment of the counti^ appointments of various technical 
experts may occasionally be found necessary, and until 
such time as qualified local men are not available to re- 
place tiiem, the policy should be to get the best men avail- 
able from outside, on suitable terms, and for a stated 
period, ordinarily not exceeding 8 years in each case, 
during which time every endeavour should be made to 
have technically qualified MulMs trained under them. 

Chief Inspector of Factories and Boilers, 

We consider that the duties attached to the post of the 
Chief Inspector of Factories and Boilers are of a technical 
nature, and as such we. recommend that the salaries of 
the appointments in that Department should bear analogy 
to scales of pay in the Public Works Department and 
therefore we suggest the following rates of pay: — 

Present Proposed 

1. Chief Inspector of Factories and Rs. Rs. 

Boilers .. 700-100/8-1,200 500-50/2-850 

2. Boilers Inspector .. . .8CO-20-5CO-25-6CO SOO-60/8-5CO 

8. Factories Inspector.. .. 260-15-500 250-10-450 

Electrical Department. 

Provision for inspection of Electrical installation is 
necessary, but we are not convinced that for tiiis work a 
separate liigh paid whole-time officer is really necessary. 
We therefore, recommend that this post should be amal- 
gamated with the post of Chief Inspector of Factories and 
Boilers. In some British Indian I^ovinces, functions of 
Electrical inspections are performed by Inspector of 
Factories. There is already a staff of four officers for 
Factory inspection and one of the officei's may be required 
to have Electrical qualifications. 


Goverrvment Central Press, 

We recommend that in future tho officer-in-ebarge of 
Government Printing and Stationery should be given the 
^me scale of pay as has been suggested by us for the 
Executive Engineers. The Officer should be given two 
200-25/8-400 against the existing two on 
800-50/2-600 and 250-16/1-400. 
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Postal Department 

The scales of pay should be as follows: — 

1. P. M. G, . . 800-50/2-1,150 

2. Dy. P.M. G. .. 500-25/2- 750 

3. Asstt. P. M. G. . . 200-25/'3- 400 

4. Supdt Post Offices . . 200-25/3- 400 

Mines and Geological Department 

We suggest the following scales of pay: — 


Present 


Director . . 

Asstt. Mining Engineer 
Petrologist 
Chemist . . 

Geologist 

Do 


1^00 
. .400-26/1-600 
. . eCO-25-800 
. .3C0-60/2-0r0 
.. 6C0-25-8CH) 
. .8C0-50/2-eC0 


• Same as Executive Engineer, P.WJ). 
t Same as Asstt. Executive Engineer. 


Proposed 

800-60/2-1.150 

800-50/3-500 

*500-60/2-850 

t3C0-S0/3-5C0 

*500-60/2-850 

t800-50/8-5CO 


Supply and other Departments created due to the Wan 


We consider it unnecessary to make any recommend- 
ation in regard to the scales of pay for the officers of the 
Department in view of its being of temporary nature. 
We should, however, suggest that the scales of pay in all 
such Departments which may be set up temporarily to 
meet a given emergency should not be in excess of those 
prevailing in the parallel regular Departments. 


Information Bureau, 

The present scales of pay of officers in the Information 
Bureau, and the scales now proposed by the Department 
and by us are shown below: — 


1 

Present 

By Depart- 
ment 

IVoposed by 
us 

1. 

Director 

Rs. 

1000-50-1,200 

Rs. 

900-00/2-1,200 

Rs. 

HOO-.«SO/2-l,150 

2. 

Asstt. Director . . 

300-50/2-800 

500-100/8-900 

800-25/2-500 

8 . 

Do 

250-25/2-400 

800-60/3-600 

200-25/3-400 
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Broadcasting Department 


The following table compares the existing and the 
proposed scales of pay of officers in the above Department 



Present 

By Depart- 
ment 

Proposed by 
us 

1. Controller 

Rs. 

SCO-SC/l-l.OCO 

Rs. 

900-60/2-1,200 

Rs. 

800-50/2-1.150 

8. Broftdea^ing 
Engineer 

000.50/1*1,200 

500-100/3-000 

500-50/2*850 

S, Asstt. Controller 

230.25/2-4C0 

200-20/2-400 

200-25/8-4CO 

4 . Station Director 
Hyderabad 

SCO-SO/l-SOO 

5C0-1C0/S-0C0 

500-50/2-S30 

3, Station Enrinecr 
Hyderabad 

450- 50/2-000 

S00-50/S-0CO 

800-50/3-500 

6. Station Director 
Aurangabad 

800-25/2-500 

800-50/3-000 

200-25/8-400 

7. Station Engineer 
' Aurangab^ 

800-20/1-000 

800-50/3-600 

800-50/3-500 

8. Asstt. Engineer . 

250-25/2-400 

200-20/2-400 

200-25/3-400 

0. News Editor 

800 

800-20/2-400 

200-25/3-400 


The adequacy or otherwise of the number of posts in 
the Broadcasting Department is being separately examin- 
ed by the Sub-Committee concerned 


Education. 

Oamania University, 

The. Committee consider that the question of deter- 
mining the scales of pay for the teaching staff of the 
Osmania Univei^ity has recently been looked into by a 
Cadj'c Committee appointed by the Gk>vernment. Their 
I'ecommcndationR as acceptcni by; the Government do not 
permit of any further reduction in the scales of pay, with 
which we also agree. 

The pay of the Pro-Vice-Chancellor of Osmania Uni- 
versity ^ould be Rs. 2,000. 

14 




The appointment of the Registrar, Osmania Univer- 
sity will be on tenure basis for four years. He will re- 
ceive his grade pay and a local allowance of Rs. 100 per 
month. 


Nizam College, 

The scales of pay for the Nizam College should follow 
these recommended by the Cadre Committee in respect of 
the teaching staff of the Osmania University except that 
the scale of the pay of the Principal shall be 1,200-1,600, 
and he should not receive any Boarding House or Mad- 
rasa Aliya allowance. The scale of pay of the Vice- 
Principal will be Rs. 1,000-60/1-1,200 without any al- 
lowance. 


Director Public Instruction. 


The D. P. I. should be classed as a Direetor Class I, 
but his pay should be fixed at Rs. 1,600 p.m.'for the fol- 
lowing reasons: — 


(a) This post will require a technically qualified 

expert officer. 

(b) When (1,200-1,500) is proposed for the 

Piindpal, Nizam Collce^e whose responsi- 
bihties are undoubtedly less important 
than the D. P. I. the Committee, as a special 
case, recommends Rs. 1,600 for the D.P.I. 
in the same way as for the Medical and 
some other Departments. 


The pr^ent ^ales of the officers of the Education 
department should remain as they are except in the fol- 
lowing cases : — 


1 . 

2 . 


The grade of Na 2 arul Quna in future should 
be (160-6/1-200). 

In order that ffie posts of the Principals Inter- 
CJolleges should be interchangeable 
with the University Professors, we re- 
Mmmend that ttie scale of pay of Principal, 
College and others 
should be fixed at Rs. 600-1,000 without 
My afiowance. The grade of the Prin- 
ap^ i^mpalh Girls’ School will continue 
If the Darul-Uloom 
High School IS given the status of an Inter- 
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mediate College then the grade of the Prin- 
cipal shall be 500-1,000, otherwise it con- 
tinues to be Rs, 600-30/ 1-800. 

In the opinion of the Committee, the existence of the 
College for Physical Education has not served any useful 
purpose. The Principal of the College is being given a 
salary which is more tiian what the O. P. I. himself re- 
ceives and the emoluments attached to the post are wholly 
cut of all proportion to the importance and duties of the 
post. We would recommend the total abolition of this 
institution. If, however, the Government as a matter of 
policy, considers it feasible to continue the College, the 
Principal or the OfRcer-in-eharge should not be given a 
scale of pay more than what is given to the Tahsildar**. 
We really regard it as scandalous that the Principal of 
this College riiould be given more pay than the D. P. I. 
himself. 

The pay of the Lady Trainer Girls* Guide should be 
fixed at 300. 

We regard the appointment of a Chief Inspectress of 
Schools as unnecessary in view of the fact that there is an 
Inspectress of Schools for each of the Subhas. The post 
which is unfilled now should be abolished. 

The pay of the Principals of the technical colleges 
affiliated to the Osmania university, like the Engineer- 
ing and the Medical Colleges shall be Rs. 1,200-60/1- 
1,500, without any allowance. 

^ The pay of teaching staff in other Technical Colleges 
will be the same as has been fixed for the various grades 
of the teaching staff of the Osmania University. 

Mahhubia Girls School, 

We note that the Mahbubia Girls School has always 
been treated on an altogether different footing from other 
similar institutions. We hold that this may have, 
justified in the past, when there was an extrbne paucity 
of educated mulM ladies to take up appointments as 
School Mistresses. This necessitated the recruitment of 
European School Mistresses with unusual concession in 
the shape of enhanced scales of pay in B.G. Currency and 
rent free residential quarters, etc. Times have changed 
now and sufficient number of Lady graduates have quali- 
fied themselves during the last twenty-five years to take 
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up these duties. The appointment of European School 
Mistresses to those posts does not therefore appear neces- 
sa^, except that we may need one for English. Once this 
principle is accepted the scale of pay of the Lady teachers 
should be the same as may he fixed for other tochers in 
the educational institutions for females of Education 
Department. In case of future vacancies MuUd Laies 
should be. appointed in future. This School should be of 
the status of an Intermediate College, and the PrincipaPs 
grade should be of 500-1,000. The scale of pay of other 
teachers will be the same as that of Teachers of other 
Girls' schools. 


Asafia Library, 

The proposal of the Department is to give the present 
Superintendent (800-20-500), instead of (260-400) and 
to create a post of Assistant Superintendent of (260-400) . 
The Committee feels that in view of the responsibilities 
attached to the post of the Superintendent, it is not neces- 
^ry to ha'^TB an Assistant as proposed the Department 
The Committee is not competent to consider proposals for 
the creation of new posts. Taking everyihing into con- 
sideration the scale ox pay for the Superintendent may be 
fixed at Rs. 200-25/3-400. ^ 


Nizamiah Observatory, 

We have ^refuUy considered the question of reduc- 
tion of ^le of sdary of Director, Nizamiah Observatory. 
The Nizamiah Oteervatory occupies an International 
positaon ^d the Director will have to be a man of very 
great abiLty and talents. ^ 


of 


We torfore, consider that any reduction in the scale 
pay of this post is not possible. 


Arofmobgical Department. 


Director 
Asttt. Director 
Curator 


Present Proposed 

‘ ’ Director Class IL 

•pZOO B,G» 

. . 800-25/2-500 Same as 2nd Taluqdais. 

.. 200-10/1-800 150-800 (should be considered as 
Non-Gazetted post). 
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Daftar-^e-J^wani. 

After veiy careful consideration the Committee con- 
siders that the existing Gazetted sU'iT of the Daftei'-e- 
Diwani is veiy excessive, and there is considerable room 
for retrenchment and reorganization of the cadre and 
overhauling of the Gazetted staff are also imperative as 
no work in connection with the correct classification of 
papers and historical research has been taken up so far 
in the Department. 

The Gazetted staff and the scale of salaries should be 
as follows: — 

1. Nazim (1 post). Rs. 800-60/2-1,150. 

2. Naib Nazim (1 post). Rs. 600-760. 

8. Asstt. Nazim (Atiyat Section) (1 post). 

Rs. 300-600. 

4. Asstt Nazim (Tpost). Rs. 200-400, 

We are of the opinion that the present Nazim should 
be transferred to some other Department and in his place 
an able man expert in historical research work should be 
appointed as Nazim. If a technical man holds the post of 
Nazim, the Naib Nazim should always be a non-Technical 
man with administi*ative experience. If it is not possible 
to transfer the present Nazim, the post of Naib Nazim 
should be filled by a Technical man, and in that case the 
scale of pay of the Naib Nazim would be the same as that 
of Professors of the Osmania University, viz,, Rs. 600- 
30/1-800-60/1-1,000. 

We have proposed the grade of Assistant Nazim, 
(Atiyat) Rs. 300-500, so that it may be, possible to ap- 
point officers of the cadre of second Taluqdars to this post 
on tenure basis. 

Public Works Department, 

We consider that the post of Consulting Engineer 
should ultimately be abolished. This was created on per- 
sonal grounds in view of the eminent position and ser- 
vices rendered by the present holder and when he vacates 
the post it need not be filled up. 

In the reorganization of the P.W.D. two posts of 
Chief Engineers have been sanctioned, but actually there 



is at present only one officer of that rank who also acts as 
Secretary, P.W.D. We suggest that the unfilled post of 
the second Chief Engineer should be reduced, or in the 
alternative an officer of the rank of Superintending En^- 
neer may be, appointed to assist the C. E. We are not in 
favour of the functions of a Chief Engineer and Secretary 
being vested in one office as at present. The salary of the 
Chief Engineer should be. equivalent to that of Secretaries 
to Government, m., Rs. 1,600 which is almost equal to 
the new rates of pay for C. Es. in British India Provinces, 
Madras, 1,600-160/2-1,800. As the question of 
determining the number of posts in the various depart- 
ments is outside our sphere of investigation, we recom- 
mend that the above suggestions may be brought to the 
notice of the Sub-Committee for the P.W.D. 


In recommending the scales of pay given below for the 
Engineering Department we have not lost sight of the 
contention so ably put forth by the C. E., that the appoint- 
ments in the P.W.D. are technical requiring specialised 
training and qualifications and that, therefore, the pay 
of the (ffiicers of this Department who are equipped with 
these qualifications should be on a better scale tban that 
which may be fixed for the other departments, and that 
such scales should compare favourably with the H. C. S. 
scales of pay. We admit that there is some force in the 
argument in so far as it relates to the speciali^ 
cal qualifications required of the officers of the P.W.D. 
at the time of their initial appointments. We are, how- 
ever, not prepared to accept that the responsibilities ordi- 
nmly attached to the post of the Executive Engineer in 
me Districts are as onerous or as difficult as those of a 
l^muqdar or a D. S. P. The administration of a whole 
p^trict or the' maintenance of Law and Order in a Dis- 
tnrt calls for greater responsibility, power of judgement 
momentous conclusions on the 
r^rt of the Revenue Department or the Police Officers 
gian the qualities required in the officers of the Public 
, W(mks Department, who have, ordinarily to look after the 
maintenance work, such as the upkeep of roads and build- 
mgs or reservoirs. When new constructions and original 
worfe of any nm^fnitude are. taken in hand, generSly a 
new temporary Division is brought into creation and this 
does not form part of the ordinary duties of the Denart- 
mental Officers. . Taking all the circumstances into con- 



sideration we recommend as follows;— 

Present Proposed 

1. Chief Engineer . .. 1,800 1,600 

2. Supdtg. „ .. 1,600 l,000-6a/l.l,250 

8. Executive Engr. ..600-100/8-1,200 500-50/2-^0 
4. Asstt Engineer .. 400-26/1-600 300-50/8-600 
6. Sub-Asstt. , . 326-26/2-500 200-16/2-830 

The following table compares the existing and the pro- 
posed scales of pay in Hyderabad and British India pro- 
vinces. 


Public Works Department 



Bombay 

C.P. 

Bengal 

Bihar 

1. Chidt Engineer 

1,500-100/1-1,700 

1,250-100^-1,750 

Not avmlnble 

1 

1,250-100^-1,750 

f. Saperintending 
Ei^pneer 

1,100-75/1-1,800 

1,000-50/1-1,200 

1,150-75/2-1,300 

1,000-50/1.1,200 

S. Executive Engr. 

850-000 

876-800 

500-60/2-1,000 

400-800 

4. Asstt Engr. . . 

SOO-500 

250-550 

150-C30 

250-650 


Electricity Department 

We are of opinion that the Baida Electricity Depart- 
ment and the District Electricity Department should be 
amalgamated. In view of the fact that in the Post War 
Development, there will be considerable expansion of 
Electricity and Hydro-Electricity, the amalgamated 
Directorate should be classed as a First Class Nizamat 
and the Director, Electricity Department should receive 
pay in the scale of Rs. 1,200-1,500, as a man of very high 
technical qualifications will be required. The pay of tine 
posts mentioned below, will be fixed as follows:— • 

1. Deputy Director . . The grade of Superin- 

tending Engineer, m, 
Rs. 1,000-1,200. 

2. Mechanical Engineer.'] The grade of Executive 

> En^eer, viz.^ Rs. 600- 

8. Electrical Engineer. .J. 860, 







4. Mains Superinten- 
dent 

5. Consumers Engi- 
neer 

6. Assistant Mains 
Superintendent 

7. Assistant' Con- 
sumers Engineer 

The existing post of Registrar should be reduced, and 
in its place the post of non-technical Assistant Director 
in the grade of Ks. 300-400 may be created to help the 
Director in ofiSce work. The post of Personal Assistant 
should be retrenched. 

Telephone Department 

We are of opinion that if the Telephone S 3 rstem is ex- 
tended after the war, the status of the post of Superint- 
endent Telephone Department should be raised to that of 
the Executive Engineer, and the scale of pay of the post 
should be Rs. 300-850. Since the existing scale of pay of 
the Superintendent is Rs. 400-600, the revised scale will 
be 800-500. 

The Committee is of opinion that the Telephone 
Department should be a part of the Postal Department 
and the Postal Department should be under the Commu- 
nications Secretariat. 


The grade of Assistant 
> Engineer, viz., Rs. 300- 
600. 


The grade of Sub-Assist- 
y ant Engineer, viz,, 
Rs. 200-850. 


City Improvement Board. 

revised scales of pay of the following posts of the 
City Improvement Board, will he as follows;— 

1. Nazim . . . . Scale of pay of Superint- 

ending Engineer, P.W.D. 
vk., Rs. 1,000-1,260. 

2. Divisional Engineers. Scale of Assistant 

Engineer, P.W.D., vk., 
Rs. 300-500. 

8. Sub-Engineers .. Scale of Sub-Engineer, 

. . P-W.D., viz., Rs. 200-350. 

„ t <>1 opinion that the post of Chief 

small office is unnecessary and 
should therefore be retrenched. ““wsssaiy ana 
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Well Sinking Department 

As regards the ^ade of the Well Sinking Engineer 
and Mechanical Engineer, the Ck)mmittee has (fecided that 
the grade of the Engineer, should be the same, as that of 
the Executive Engineer, viz,, 600-850, and that of the 
Mechanical Engineer be equivalent to the grade of a Sub- 
Assistant Engineer of the P.W.D., viz. 200-860. 


Miscellcmeom Departments. 

The scale of the following miscellaneous appointments 
will be as follows: — 


1. Superintendent, Public 
Garden . . 


2. Engineer, Drainage 

Department 

3 . Assistant Engineer, 

Drainage Depart 
ment 

4. Sub-Engineer, Drain- 

age Department . . 

5. Engineer, Water Works. 


6 . Assistant Engineer, 
Water Wor^ 


The Status of this officer 
should be reduced to that 
of a Superintendent and 
his scale of pay should be 
the same as that of an As- 
sistant Director, Agricul- 
ture, viz., 200-400. 

Scale of pay of Executive 
Engineer, P.W.D., viz., 
600-850. 

Scale of pay of Assistant 
Engineer, P.W.D., viz., 
800-600. 

Scale of pay of Sub-Engi- 
neers, P^W.D., viz., Rs. 
200-360. 

Scale of pay of Executive 
Engineer, P.W.D., viz., 
Ra.500-860. 

Scale of pay of Assistant 
Engineer, P.W.D., viz., 
R3.300-500. 


Medical DepaHment 

We have already suggested that the post of the Direc- 
tor, Medical and Public Health Department should be 
classified as a Class I Director’s post. But we do not con- 
ader that the scale of pay which we have recommended 
for the Class I, Nizamats of the other administrative 
Departments w-ould be in keeping with the highly specia- 
lized qualifications that will ^ways be needed for the in- 
cumbent of this post. We consider that the Director, 
Medical and Public Health Department should be treated 
15 
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on the same footing as the D.P.L, in whose case we have 
recommended a slightly higher scde of pay than the other 
Class I, Medical and Public Health shoiid be riven the 
same pay as has been recommended by us for the Sube- 
dars, ie,, Rs. 1,500 p.m. without any allowance. 

The Deputy Director, Medical and Public Health 
Department should be given the same pay as the Civil Sur- 
geons plus a special pay of Rs. 160 on conditions : — 

(1) that the Deputy Director will not be allowed 

private practice, and 

(2) that the appointment will be on a tenure basis 

for 3 years. 


It was decided to do awayi with the discriminating 
treatment as suggested by the Tay and Allowances Sub- 
Coimittee’ for appointments to the posts of Assistant 
Civil Surgeons between persons holding European quali- 
fications and Indian degrees. It was agreed that the 
scale of pay of the Assistant Civil Surgeons should be 
fixed at 200-25/3-400 with the proviso that persons 
having high European qualifications like. Fellowships of 
the Royal Colleges of Surgery and Meicine should hQ 
given a higher start in the proposed scale. 



1. Director 

2. Dy. Director 


8. Aastt. Director 
4. Gtnl Stu^g'eoiis 
8. Swennten^t, Omania 
Hoepital , 

6. As<tt Civil Sunjeon 
(European degree-lioldeis 

'J' Asstt. Civj] Siii;geoii 5 
(Indian degree-bolden) 

8, Snb-Asfftt* Surgeon « 
0, Resident Medical 


30. Metroo 
11. Pat^loglit . , 


!0-1,000+200 
(RJtfO and 
private 
practice 
tHowanoeof 
B». 100 each 
IKXMOO 
450-Ip000 


1,500 


800-25/2 JWO 
400-20/1-740 

1.000 

200-25/8400 


No cdrange. 
Civil SuTjfeon’a 

pay + 100 -+. 100 

Private 
pracboe and 
R.M.O.’s 
Bllonance, 
850-10-860 
400-20/1-740 


Without any Alice. 

Same as Civil Surgeons+lOO 
special pay (will not be al- 
lowed to practiw and shall 
hold as a tenure post for 8 
years). 


Person with high European 
qualflcaliom will be given 
certam credit in Mrvicc to 
start him on higher na\ 

R&aoo. 1 


IDl 


Lady Doctors whether of the status of Civil Surgeons 
or Assistant Surgeons should be on the same scale of pay 
as has been laid down for the male doctors. 


The following table compares the pay of the Officers 
of the Medical Department in Hyderabad and some of the 
British India Provinces: — 



Hyderabid 
i Present 

Eyder^ad 

Proposed 

Bombay 

Bihar 

C P. 

Bengal 

L Director Med] 
Servicea 
deapated as 
Ina^ctor- 
Geoeralof 

Civil Hoepitala 
in tbeBntsh 
Indian Pro* 

1,800 

1,600 





vincea 



3,000 
(R e 8 e 

2,760 
r V e 

2,760 
d for 

8,000 

I. M. S ) 

2. dvflSinpoQ . 

460-1,000 

400-20/1-740 

350-850 
(N 0 n I 

480-760 
M. S) 

300-800 

g 

1 

8. Aastt. Sinpon 

200400 

200-25/3400 

200400 


150-450 

1 140-880 

4 . Dy. Director .. 

450-1.000 

400-20/1-740 



Civil Surpon srade 

5. Aartt Director 

300-800 

800-25/2-600 


1 180-340 

Aaett. Siuponi, gnde. 


In view of the above figures we consider that the pro- 
posed scales of pay of the officers of the Medical Depart- 
ment are reasonable. 


1 . 

2 . 

8 . 

4 . 

5 . 


Umni DepxHment 


Umi 

Nazim 

Assistant Nazim 
HaMm Class I. 
Hakim Class 11. 
Hakim Class III. 


Present. 

.. 600 - 60 / 1-700 
. . 200 - 25 / 2-400 
200-400 
160-200 
80-126 


Proposed. 
No change 
200 - 26 / 3-400 
200 - 25 / 3-400 
No change 
No change 


Nizarmh Medical College. 


We suggest the following rates of pay: — 



Present 

Proposed 

Remarks 

Principal . . 

700 

500-50/1-700 

E the post is held by a whole- 
time person, hb pay should be 
600-50/1-700. K the Nazim 
Unani performs the duties of 
the Principal, he should be 
^ven an allowance of Rs. 100 
in addition to his pay as Nazim. 



Present 

Professors . . 200-25/2-400 

Assistant Surgeons . . 200-60/2400 
Superintendent Medical 
Stores . . 160-26/2-200 

Asstt. Superintendent. . 80- 6/2-126 


Proposed. 

200-25/3-350 

200-26/3-350 

150-26/2-200 
80- 6/2-126 



1. A. REVENUE SECRETARIAT AND REVENUE 
DISTRICT ADMINISTRATION. 

The annual expenditure on the Revenue Secretariat 
and Revenue District Administration during the last five 
}'ears has been as follows: — 

REVENUE SECRETARIAT. 



Actuals 
1850 F 

Actuaig 
1351 F 

Aotualh 
1863 F. 

F,stitr«te 
1358 F. 

F^stimote 
1854 F. 

Saluriea Hnd Allovraace h 

8 ,« a ,»40 

3,81,940 

3,60,924 

3,87,280 

3,42,681 

T. V. and Tour charg(.*h 

IH.IWJ ! 

! 17,197 

i 16,398 

15,660 

16,660 

S|)(‘cial and 

wMitingcnoich. 

;u,-u)5 

88.()»8 

j 38,900 

; 38,966 

1 :10,169 

1 


4,4^,005 

4, JIT, 230 

1 4,16,1X7 

4,81,906 

3,88,460 


RURAL RECONSTRUCTION SECRETARIAT. 


Salaries and AUowanoes 

33,263 

32,091 

28,689 1 

39,760 

44,786 

T. A. and tour charges 

1,284 

1,575 

1,0.W 

1,300 

1,800 

Special charges and 
rontingencits. 

3,077 

l.WO 

3 801) 

5,596 

21,76! 


87,664 

.‘15, 625 

28,048 

36,656 

67,797 

1 1 1 1 1 

REVENUE DISTRICT ADMINISTRATION. 

.Salaries nitd Aliowantn^s 

36,87,098 

i 23,43,4;U 

£.S,1H.7.“S 

3*1,40,3.')0 

32,3.X,d(H> 

'1'. \ »in<I Tom clmigos 

1,7', 060 

1 1,77,050 

1 1,. 58, 468 

1 1,81,728 

1,81,728 

ContingeocieH and 
.Sponal cluugcH 

1.04,291 

1,31,154 

1 1,20,784 

1 

1 1,64,576 

1,74JS70 

Total 

29,66,080 

26,52,288 

1 25,98,010 

26,92,054 

25,01,604 


ORGANISATION. 


The Revenue Secretariat consists, at present, of one 
Secretary who also acts as Director-General, one Addi- 
tional Swretary (Temporary), two Deputy Secretaries, 
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six Assistant Secretaries and one Registrar. There is 
also one Nazim Atiyat who is assisted by one Assistant 
Nazim Atiyat. The District Administration is mainly 
in charge of First Taluqdars under the supervision of 
Subedars. 


OUR PROPOSALS. 

The activities of the Revenue Department cover a 
veiy wide field Besides the conti'ol and administration 
of the Secretariat, it is solely in charge of the districts 
and the Local hSind Administi'ation. The Revenue 
Secretary combines in himself the functions of a 
Secretary as well as of the Director-General, l^venue 
and in this capacity has to tour the districts. He has to 
look after a number of income-earning depai*tments, such 
as, Excise, Customs and Forests. 

We gave very close attention to the possibilities of 
eifecting economy in the various branches of this depart- 
ment with due regard to its importance and its ever ex- 
panding activities. 

While examining the different aspects of retrench- 
ment, we can ill afford to shut our eyes to the changes 
and developments in the administration and the out-look 
of life that will follow in the wake of the post-war re- 
organisation period. Old ideas and principles are under- 
going change at a very rapid pace and giving place to new 
ideologies. In formulating our proposals we have to be 
very careful lest we lose sight of some of these factors. 

With a view to obtain full and up-to-date information 
on the actual working and the requirements of this 
department, we examined senior Revenue Officers like 
Nawab Mahmud Yar Jung Bahadur, ex- Additional 
Revenue Secretary, Maulvi Abdul Basit Khan, ex-Sube- 
dar and Nazim Atiyat and Mr. Zahir Ahmed, Additional 
Revenue Secretary. From the trend of their evidence it 
transpires that in view of the activities of the different 
brandies of the Revenue Depaitment Uiere is very little 
room for retrenchment. On the other hand this depart- 
ment is in need of thorough overhauling and reorganiza- 
tion, if it has to play its proper role in the near future. 
Some of the sections of tiie department will have to be 
thoroughly overhauled to suit modem conditions. The 
witnesses opined that a few cuts here and some reductions 
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there will not be of any avail, unless the whole question 
is gone into thoroughly and the defects removed at an 
early date. It was admitted that there is considerable 
room for improvement. The following factoi's have been 
responsible for the existing conditions. 

1. Want of Office Manuals and office Instructions. 

2. Lack of any system of training in office pro- 

cedure and work. 

S. Want of printed and standardised forms for 
preparation of statements, etc. 

We see quite clearly that adequate steps for carrying 
out the necessary reforms in the direction referred to 
above and delegation of powers to Hie Subedars and 
Talukdars will have to be taken in hand forthwith if a 
high standard of efficiency has to be attained. The in- 
troduction of the reforms will not only improve the 
administrative machinery but result in considerable 
economy due to a substantial reduction in the staff and 
establishment. 

We gave full consideration to the different aspects of 
the administration and the various suggestions pointed 
out to us and after mature deliberations have come to the 
following conclusions: — 

A. 1. SECRETARY AND DIRECTOR-GENERAL, 
REVENUE. 

This post carries with it very important duties of 
Secretariat work as well as of the direction of General 
Revenue. The Director-General has to tour the districts 
and to control the District and Local Fund Administra- 
tion. A question was raised as to why the post of 
Director-General should not be curtailed. With a view 
to come to a correct conclusion, this question will have to 
be reviewed in the light of the policy of the Government. 
Another factor which has to be borne in mind in this con- 
nection is that the salary of the Director-General covers 
that of the Revenue Secretary and as such no extra ex- 
penditure is incurred on the Director-General. Opinion 
of the witnesses examined on this point was however 
divided. Having regard to the nature of duties assigned 
to the Director-General, coupled with the circumstoce 
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that no additional expenditure is incurred on this post, 
we are of the opinion that this arrangement should^ not 
be disturbed, for the present, until Government decided 
to set up a ^ard of Eevenue. If the Board of Revenue 
is established Secretaiy, Revenue Department should 
cease to be Director-General, Revenue and the duties of 
this office should be transferred to the Board of Revenue, 
We would however like to make a few observations re- 
garding the emoluments of the Director-General. We find 
that the pay of Director-General and Secretaiy is in the 
grade of B.G. Rs. 8,000-50-3,1260, plus pension contribu- 
tion Rs. 660-6-0 pjus leave contribution Rs. 500 plus 
passage contribution Rs. 85. The total of these amounts 
works out to B.G. Rs. 4,145 and free House which 
is equivalent to about O.S. Rs. 4,885 plus free House. In 
other words Government has to spend on Director- 
General about Rs, 6,000 per month which is the sal^ 
sanctioned for the members of the Viceroy’s Executive 
Council. 

Without commenting on the policy of the Goveimment, 
we are constrained to remark mat the amount spent on 
the Director-General is highly excessive, for which there 
appears no justification. It will be well, if in future the 
Director-General is drawn from the cadre of junior 
officers and his salary including allowances, pension and 
leave contributions, etc., does not exceed Rs. 2,000 in all. 

In case Government has to import an officer from out- 
side to ffil in this post, in view of its commitments, we 
would strongly urge Government to adopt one of these 
two courses in future. 

1. Some officer in the Junior scale of service may 

be selected or 

2. Some retired official of the rank of High Court 

Judge or equivalent rank from outside may 
be taken in, so that in no case the salary of 
this officer should exceed Rs. 2,000 including 
all allowances. We understand that in 
Mysore a number of retired British Indian 
Officers are emploved to fill in important 
posts like those of Chief Justice and Accoun- 
tant-General, etc. This arrangement proves 
less costly. 
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2. ADDITIONAL REVENUE SECRETARY. 

This post although temporary cariies with it a salary 
of Rs. 1,460. We understand that the creation of the post 
of Additional Revenue Secretary was mainly necessitated 
as the Secretariat has to cop with case work and appeals. 
This is not sound in principle. As a matter of fact, we 
are of opinion, that Secretariats should not be burdened 
with case work but concentrate chiefly on administrative 
duties. In the British Indian Provinces and Central 
Gk)vemment, Secretariats have generally nothing to do 
with case work, which is in charge of Board of Revenue 
or other tribunals. If Government decide to set up a 
Board of Revenue, all the case work and appeals hitherto 
dealt with by the Secretariat should be transferred to 
this Board, so that there may be no necessity of retaining 
this post, at all. 

3. DEPUTY SECRETARIES. 

At present there are two Deputy Secretaries, one for 
Revenue and the other for Local Fund. The Deputy 
Secretary (Revenue), we understand, has much pressure 
of work, being in charge of all the branches of the Secre- 
tariat. He has to win the whole Secretariat in the 
absence of the Director-General on tour. The duties of 
Deputy Secietary, Local Fund, ai-e no less exacting. In 
view of the fact that the work in the Local Fund is in- 
creasing and considerable improvement has to be made 
in this section the Deputy Secretary's post will have to be 
letained. In the present circumstances, therefore, no 
question of the reduction of these two deputies arises at 
all. 

We understand that the Retrenchment Committee 
has proposed the creation of separate Secietariat for 
Local Self-Government, in coimection with the scheme 
for reorganisation of Secretariats. If this propoe^l^ 
accepted by Government, all the Local Fund work will he 
transferred to this Secretariat, so that there will be no 
necessity for retaining the vseiwices of Deputy^ Secretaiy 
for Local Fund work in the Revenue Secretariat. 

4. ASSISTANT SECRETARIES. 

A reference to the Budget will, show that there are at 
present 6 Assistant Secretaries in the Revenue Secre- 
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tariat, 6 of whom are in the grade of Rs. 300-60/2-600, 
and one in the grade of Rs. 200-25/'8-400. 

Dui’ing the coui’se of evidence it has been pointed out 
by witnesses that in view of the magnitude of the work 
in the Seci'etariat and the future expansion of the activi- 
ties of the department, it is not desirable to effect any 
reduction in the number of Assistant Secretaries, at the 
present stage. The Assistant Secretaries are at present 
not only entrusted with administrative duties but with 
case work as well, which makes huge demand on theii' 
time and attention. 

If the proposal for the creation of the Board of 
Revenue is accepted by Government, all the case work 
will be ti*ansferred to this Board. Similarly there is a 
proposal for the delegation of powers to Subedai’s and 
Taluqdars. If these schemes materialise, the Revenue 
Secretariat will be relieved of much of its heavy respons- 
ibilities, so that there will be no necessity for retaining 
such a large number of Assistant Secretaries for this 
Secretariat. Nowhere in the British Indian Secretariate 
such a large number of Assistant Secretaries is main- 
tained. With the introduction and enforcement of the 
schemes envisaged above, the number of Assistant Secre- 
taries in this Secretariat may safely be reduced to two 
or three without any loss of efficiency. 

The Pay and Allowances Sub-Committee in their 
Interim report have recommended that Assistant Secre- 
taries (to be called Under-Secretaries in future) will 
draw their grade pay and a special allowance of Rs. 1 06 
subject to the maximum of Rs. 500 including special pay. 

5. NAZIM ATIYAT. 

, The post of Nazim Atiyat carries with it a salary of 
Rs. 1,600 together with an allowance of Rs. 160. We 
understand that Nazim Atiyat is vested with wwers to 
hear and decide Atiyat cases up to the value of Rs. 1,000 
and succession oases up to the value of Rs. 2,500, so far 
Jis Jagir lands' are concerned. In view of the fact that 
Subedars are precluded from inquiring into Jagir cases, 
the main burden of deciding such cases falls on the Nazim 
Atiyat. During the course of evidence, it was suggested 
that if Subedars were vested with the powers of hearing 
Jagir cases up to the value of Rs. 6,000 (Inam cases) ana 



up to the value of Rs. 10,000 (Succession cases) the 
Nazim Atiyat would be relieved oi a jportion of his heavy 
duties and the number of cases fixed for his hear- 
ing would fall down considerably. K Government 
decided to set up a Board of Revenue, all the case work 
will be transferred to this Board and the post of Nazim 
Atiyat should be merged in this Boar^ so that there will 
be no necessity for this office to function separately. 

6. ASSISTANT NAZIM ATIYAT. 

We find that the Nazim Atiyat is assisted in his 
duties by one Assistant Nazim who is drawing salary of 
Rs. 500 plus an allowance of Rs. 100. 

We do not consider that the duties of Nazim Atiyat 
are so exacting as to require the services of Assistant 
Nazim. Further in view of the proposals for the setting 
up of a Board of Revenue and delegation of powers to 
Subedars and Taluqdars, there will be no necessity for 
the retention of the post of Assistant Nazim. We would 
therefore strongly recommend that the post of Assistant 
Nazim Atiyat be retrenched forthwith, which will result 
in some saving. 

7. GOVERNMENT PLEADERS. 

A reference to the Budget will show that there are 
one post of senior pleader in the grade of Rs. 500 and 
two poste of junior pleaders in the grade of Rs. 300 sanc- 
tioned for the Revenue Secretariat The tendency to 
retain the services of lawyers on fixed salaries for depart- 
ments separately is not commendable, as it results in 
considei’aole loss to Government We understand that 
departments like Customs and Excise, etc., have each been 
provided lavishly with the services of lawyers on hand- 
some retainers. Apart from the fact that there is no such 
necessity for the departments to indulge in such luxuries, 
such a course of action is unthinkable in British India. 
In the High Courts of British Indian Provinces there are 
one Advocate-General and one Government Pleader 
to look after the Criminal and Civil cases on behalf of 
Government Similarly in districts there are one Public 
Prosecutor and one Govenunent Pleader in charge of 
Criming and Civil cases, who work on remuneration 
b^is in addition to a small retainer. In case of extra 
work, a panel of lawyers is maintained, who receive a 
scale of remuneration sanctioned by Gk>vemment for 
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Criminal and Civil cases. The services of these lawyers 
are available for all departments of Government, so that 
there is no necessity for retaining the services of expen- 
sive lawyers for departments separately. This system is 
working very satisfactorily and economically in British 
India and there is no reason why similar procedure 
should not be adopted here. After ^ving the matter oui’ 
closest attention, we are of the opinion that the posts of 
one Senior Government Pleader and two Junior Pleaders 
for the Revenue Secretariat is a waste of public money 
and as such these should be abolished forthwith. This 
will result in considerable economy without impairing 
efficiency. 

8. ASSISTANT SECRETARY INCHARGE OP 
CANTONMENT WORK. 

We find from the Budget that there is provision for 
one Assistant Revenue Officer in the grade of Rs. 800- 
60/2-600, who acts as Cantonment Officer. We under- 
stand that he deals with compensation cases relating to 
Secunderabad Cantonment. It appeal’s that this post 
was created in view of the special requirements of the 
Cantonment area and the incumbent was an English 
knowing officer who was also acquainted with siirvey and 
settlement work. After examining the position care- 
fully, we are convinced that whatever justification there 
might have been for the creation of this post in the past, 
there is no longer any necessity for retaining this post, 
low that the Taluqdari Baghat is functioning. 

We would accordingly recommend that this post 
diould be retrenched forthwith and the duties attadied 
to this post entrusted to the Assistant to the Taluqdar 
Baghat whose duties are by no means veiy onerous or 
Bxacting. 

This will result in saving without impairing effici- 
ency. 

9. CODIFICATION OF OFFICE MANUALS AND 
COMPILATION OF RULES AND INSTRUC- 
TIONS FOR THE SECRETARIATS 
AND THE DEPARTMENTS. 


The general trend of opinion as indicated in the 
evidence and memoranda received from the departments 
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agree that the present inefficiency and unsatisfactory 
outturn of work in the Seci’etariats and Departments are 
due to want of office Manuals, Codes and Instmctions, 
In the absence of such Manuals, Codes and Instructions, 
no appreciable progress in office work is possible and the 
office staff have to wade through heaps of circulars and 
notifications spread over a number of yeai's. The reason 
why the administration in British India is thorough and 
efficient can be ascribed to the fact that all the mles and 
regulations are available in codified form there. Over 
and above these thei’e are office instructions for the guid- 
ance of officers and establishment, and regular aiTange- 
ments for the training of new entrants. Here no serious 
attempt at such compilations has been made. We are 
aware that more than 10 yeai's ago an attempt at such 
codification was made in the Revenue Secretariat, but it 
is regrettable that after a lapse of such a long period 
and Ster incurring so much expenditure, no appreciable 
i*esult has been achieved, so far. This was due, in om* 
opinion, to the fact that no check was exercised over the 
actual work of this compilation. After giving full con- 
sideration to the matter, we are emphatically of opinion 
that the work of compilation of manuals, rules and office 
instructions should be taken in hand on a large scale with- 
out any further delay. A time limit of one or two years 
should be imposed for the completion and submission of 
these codes. An Agency consisting of the seniormost 
offieei’s and some membei’s of the Executive Council 
should also be set up to supervise and check the progress 
of the work, periodically. 

We ai'e confident, that the adoption of the methods 
suggested above, will yield very satisfactory results. We 
are also of the view that with the adoption and intro- 
duction of these manuals, the procedure of work will 
become much simplified and will bring about an ultimate 
reduction in staff as well. 

10. RUIAL RECONSTRUCTION SECRETARIAT. 

This Secretariat was ci’eated to deal with the various 
problems of reform and development relating to the 
Rural areas. At the time of Mr. FazluUah's appointment 
to this Secretariat, it was understood that he would hold 
riiarge of this Secretariat, in addition to his ovm duties 
as ^gistrar Co-operative Societies, We understand 
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district or the Taluqa in question, its geographical posi- 
tion, its proximity to the border, etc. Over and above 
these, there were a number of projects under considera- 
tion of the Government like Tungabhadra and Godavari 
Schemes which might influence the course of decision 
taken in this behalf. It was also brought to our notice 
during the course of evidence that the districts of 
Warangal and Raichur will have to split up into two 
district each, in view of the Godavari and Tungabhadra 
Projects. Without going into this question in detail and 
without making any specific proposals in this behalf, in 
view of the circumstances referred to above, we would 
strongly urge Government to set up an expeit Committee 
which will examine the position with regard to the deli- 
mitation of Taluqs and districts and submit suitable 
proposals which -rol result in administrative conveni- 
ence, as well as saving in expenditure. 

The question of location of headquarters in the Suhas 
and districts also was examined by us and we would like 
to make a few suggestions in this connection. For 
example the Headquarters of Medak is at pi*esent located 
in Hyderabad proper. The location of Headquarters in 
other centres far away, entails additional expenditure 
and causes much hardship to the public of that locali^^. 
Moreover such a course deprives the Suba or district 
concerned of its importance and centralisation. In this 
case we would recommend that in view of the colonisa- 
tion and development schemes in force in Nizamabad and 
its growing importance, it would be very welcome if the 
He^quarters of Medak is transferred to Nizamabad. 
This will be a step in the right direction and will receive 
general support. 

The scale of Peons to be allowed to the Revenue 
District Administration and Revenue Secretariat will bo 
the same as laid down in the recommendations of the 
various Sub-Committees of the Retrenchment Commiit^ 
for the various Departments. 





US 


The Financial effect of our proposals will be ad 
follows : — 


SI. 

No. 

Post to be 
retrenched 

Grade 

Annual 

Average 

cost 

Pension- 

ary 

cha^s 

Total 

1 

O' e post of AdtlL 
Iti venue Secy. 

1 (1,800) 

21,600 

8,085 

24,685 

2 

One post of Dy. 
Secy Lo alFund 

1 (900-50/ 
1-1200) 

18,160 

3,880 

15,040 

8 

A‘ stt. Nazim 

1 (SOO-50/2-600 

5,720 

817 

6,687 


Ati3rat. 

-MOOL, A. 

1,200 


1,200 

4 

S(*nior Government 
Pleader. 

1 (500) 

6,000 


6,000 

5 

Two ^jo t^ of 

Junior Vakils. 

2 (800) 

7,200 


7,200 

6 

One poat of Can- 

(800-60/2-600) 

6,720 

817 

6,687 


tonment Officer 

-1-220 AUce. 

2,640 


2,640 

r 

P.A, to Taluqdar, 
Nizamabad. 

I 

(800-50/2-600) 

5,720 

817 

6,687 


Total . . 


68,960 

7,416 

76,876 


Annual Net Savings 




76,876 



(6) Land Records AND Settlement 


The expenditure on this Department dui’ing the last 
four years has been as follows: — 



Actuals 

1850F. 

Actuals 
1851 F. 

Estimate 
1852 F. 

Budget 
1358 F, 

Salaries and Allowances 

Rs. 

5,64,687 

Rs. 

5,44,857 

Rs. 

7,17,197 

Rs, 

8,76,024 

TA. and Tour charges 

50,866 

81,841 

37,569 

45,569 

Contin^cies and 
Special charges 

80,706 

58,841 

78,870 

97,617 

Total 

fe, 96,409 

t6,84,089 

t8,88,e86 

•10,19,208 


• Includes expenditure of Jagirat survey and met from debt 
heads. 


t Includes expenditure relating to Annawari Pahodi and met from 
Debt Heads. 


Or-ganmtion, 

Till recently this department was divided into two 
branches (1) Settlement and (2) Land Records, each 
under a separate Director, Under the reorganisation 
scheme which came into effect on the 1st of Azur 1354 P. 

two branches have been amalgamated, with one 
Director, vested with administrative conteol over the 
depatoent and assisted by two Deputy Directors and a 
number of Assistant Directors. 

Our Proposals. 

The organisation of this department has undergone 
gmm from time to time. Till the year 1346 F. Land 
R^rds and Settlement were functioning under one 
pire^r only. The year 1848 P., however, saw the 
department bifumted into two branches (1) Land 
Records and (2) Settlement, with two Directors and the 
consequent addition in the staff and establishment. This 
experiment was not a success and the two branches have 
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again been amalgamated under one Nizarmt, with effect 
from the 1st of Azur 1354 F. 

We have given oui- closest attention to the examina- 
tion of the working of this department, with a view to 
find out possibilities of reduction in expenditure, consis- 
tent with efficiency. The detailed reply of the^ Depart- 
ment to our questionnaire begins With a description of 
the aims and objects with which this department came 
into being and ends with the remarks that no further re- 
trenchment either in the Gazetted staff or establishment 
is possible in the present circumstances. No reduction 
has been proposed either in the Travelling Allowances 
and contingencies, etc., on the ground that the present 
rates are just sufficient to carry on the work. We have 
examined these ^lanations and observations in the 
light of the conditions prevailing in other departments as 
well as of our own experience. 

We also examined Mr. Ghous Mohiuddin, the Direc- 
tor, and discussed with him the position in detail. We 
understood from the Director that the amalgamation 
scheme provided not only one Nazim for the whole depart- 
ment but two Deputies as well, one in-<iharge of Settle- 
ment and the other in-charge of Land Records and three 
Land Record Officers for the Districts of Parbhani, Bid 
and Bidar. The total saving expected under this scheme 
is Rs. 10,421. We see the force of the contention that no 
reduction on a big scale is possible in view of the import- 
ance and activities of the department. 

We, however, maintain that a few readjustments 
will result in substantial economy, without impairing 
efficiency. 

We now proceed with our recommendations. 

1. Director and Deputy Directors, 

According to the amalgamation scheme, this Directo- 
rate vTill be raised to Class I. The Pay and Allowances 
Sub-Committee have also made similar recommendation 
regarding the status of this Directorate after amalgama- 
tion. We agree with the recommendation of the Pay and 
Allowances Sub-Committee. We are not convinced that 
there is really any necessity for two Deputy Directors. 
We refrain from making any specific recommendation 



for the abolition of one post of Deputy Director, but will 
urge Government to examine the question. 

2. Stores Department, 

We find from the Budget that there is one Assistant 
Director in the grade of Rs. 300-60/2-600 in-charge of the 
stores, besides a fairly big establishment We do not find 
any justification for retainmg a high salaried gaae.tted 
ofl[icer for supervising the stores. I'here is no precedent 
for this in any other department. Even m Public Works 
Department, where stores wo-rth moie, than Rs. 60,000 
are maintained, no officer of gazetted rank has been pro- 
vided to look after these. Whmi questioned on this point, 
the Director justified the retention of this post, on the 
ground that the Assistant in charge of stores issues 
stationeiy to the Record ofiicers and ch^s the stores, 
besides supervising the Drawing and the Press Sections. 
We do not agree with the view-point of the Director, in 
this respect and are emphatic^y of opinion that the 
duties entrusted to this officer can very well be allotted 
to the non-gazetted establishment We would therefore 
re^mmend that this post be retrenched forthwith. This 
will^ result in substantial saving, without impairing 
effici^cy. _ We would like to point out in this connection 
that due vimlance and check Siould be exercised over the 
stores by the Director and the Deputy Directors to see 
that this department is run on sound lines under efficient 
mana^ment. Since two Deputy Dii^ectors have been 
provided imder the reorganisation scheme, the work of 
Bimer^ion of the stores may be effectively done by thesi* 
offlmals. Such check, will in our opinion, produce the 
desired effect and improve the standard of its manaee- 
ment. ^ 


3. Press, 

A retoence to the Budget will show that this depart- 
ment maintains a separate Pi’ess of its own with a fairly 
big establishment. When questioned regarding this, the 
Director supported the retention of the departmental 
Press on the ground that the work of the printing of 
village maps was executed under the supen4ion of the 
Assistant Directors concerned and special care was taken 
to avoid errors and omissions. Such facilities, according 
to- the Director, were not available at the Government 



119 


Central Press and that therefore it was not safe to en- 
trust this veiy impoitant and technical work to Govern- 
ment Pi’ess. We must state frankly that this plea did 
not appeal to us. This is one of the stock arguments 
generally advanced by tlie Departments, when defending 
their policies and proposals. We are emphatically of 
opinion that thei*e should be one Centralised Press which 
should 1)0 at the service of all the departments. Care 
should he taken to make it as thorough and efficient as 
jwssible. Complaints regarding delays in the execution 
of ordei-s and <:‘rroi*s and other irregularities may be 
brought to the notice of the authorities concerned, who 
may be dven directions to deal with such cases promptly. 
The tendency to iiianituin separate press for the depart- 
ments shoukl Ik* discouraged and all printing work of the 
departments eiitnistcd to the Central Press with direc- 
tions to give pi'ompt and satisfactory service. This 
arrangement will nieeL the grievances of the departments 
and result in sulwtantial saving. We would therefore 
strongly urge the Government to examine this question 
in the light of the observations made by us and to take 
ade<iuate muasun's to centralise the Press and to make it 
as thorougii and eificient as possible. 

4. Pctuuinent Allowance. 

It will appeal that a permanent aUowance of Ks. 120 
each, has lK‘cn sanctioned for the Assistant Directoi’s. 
When askiid to justify this allowance, the Director stated 
that this allowance covered the cost of maintaining tents 
and horses. The object of this allowance was to enable 
the touring officoi*s to purchase tents and horses with this 
amount and to be responsible for their proper mainten- 
ance. On principle therc could be no objection to the issue 
of such allowances, ])rovided the object of such grants 
was really carried out. Care should be taken to see that 
the amount of the allowance was actually utilised in the 
purchase and maintenance of the items covered by this 
allowance. Due vigilance has to be exercised by the 
Departmental Heads to ensure the proper utilisation of 
this amount in the right direction and to guard against 
the t)ondency to appi-opriate it for poisonal use. 

We would urge on Government the desirability of 
issuing full directions regai*ding the observance of the 
conditions attached to these allowances. 
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The following statement will show the number of 
Peons to be allowed to the Director (Land Records and 
S^tlement) and his office and the number to be re- 
trendied. 



Name of the post 

No. to be 

No. to be 


allowed 

retrenched 

1. 

Director 1 . 

1 Jamadar. 

2 Peons. 


2. 

Dy. Directors 2 

. 4 Peons. 


8 . 

For 28 Asstt. Directors 

. 28 Peons. 


4. 

For the total strec^ of 52 ofiice 
establishment at the rate of one 
peon for 10 clerks 

For Mausoola and Majaria work . . 

. 6 Peons. 

1 Dafadar. 

5. 

4 Peons. 



Total . 

. 1 Jamadar & 
44 Peons. 

1 Dafadar. 


The financial effect of our proposals will be as 
follows: — 


Nome of the post to he retreoohed 

Grade 

1 

Annual 

average 

ooet 

PeoffioU' 

ajy 

obai^ 

Total 

Savings 

1. One Asfdstant (Stores Deptt.) . 
S. OoeDa&dar 

Rs. 

800^/2-600 

16-1/S-18 

Be. 

5,720 

207 

Rs. 

817 

29 

H.9 

6,687 

236 

Total 


6,927 

846 

6,778 

Net Savings 




6,778 


(c) CouET OP Wards. 

The entire expenditure on this department is met 
from the Two Annas Management Fund levied on the 
estates under the supervision of the Court of Wards. The 
following statement will show the Receipts and Expend- 
iture of the department during the years 1352 F. and 
1354 F. 


1852 FaslL 

R.eceipts . . =» 8,89,881 

Expenditure . . = 8,07,458 




Balance . . 81,878 




1854 Fasli. 

Receipts 

Expenditure 

Balance 

Ordinary recurring income 
Extraoimnary income 

Rs. 

2,80,000 

1,05,000 

Rs. 

2,08,745 

50,000 

Rs. 

21,040 

55,000 

Total . . 

8,85,000 

2,58,745 

76,040 


Orgmizaticm, 

The administrative control of this depaiiment is 
vested in the Director, Court of Wards, who is assisted 
by two Assistant Directors of Revenue and Accounts 
respectively. 


Our Proposals, 

We examined in detail the working of this depart- 
ment. The whole position has been very dearly explain- 
ed in the reply to the Questionnaire received from the 
Director’s Office. We also examined Mr. Habib 
Mohammad, the Director, for further darification of 
some of the points referred to, in the reply to the Ques- 
tionnaire. We were impre^ed with the Director’s 
evidence, who gave a very lucid account of the adminis- 
tration of his department and its financial position. 
From the evidence it is quite clear that the expenditure 



is met from Two Annas Management Fund ” and no 
part of expenditure is charged to the Public Exchequer. 
It was also explained to us that 62 per cent, of the income 
was set apart for the permanent staff and 38 per cent, 
for the temporary staff. The Director, further explain- 
ed to us, how the receipts of the department fluctuated 
from year to year, according to the number of the estates 
under supervision and the number released. Consequent 
on the release of the estates, and the resultant decrease 
in receipts, the corresponding number of the temporary 
staff is discharged after service of three months^ notice. 

From the Budget Note of the Court of Wards for 
1354 F. it will appear that due to inattention, the 
accounts for 1362 F. were closed with a deficit of 
Rs. 3,40,844-10-3 but this has been more than made up 
by the prompt and vigorous action taken by the depart^ 
ment, so that there is no cause for alarm now. It is also 
gratifying to note that the present Dii^ector is fully alive 
to the necessity of effecting retrenchment in his depart- 
ment, wherever possible. En pursuance of this policy, he 
has made substantial reduction in esqpenditure, aggregat- 
ing over a lakh of rupees, by proposing convei^sion of the 
grades of the two Divisional Officers of Chitapur and 
Paloncha, from 300-600 to Rs. 200-400 and retrenching 
some of the unnecessary Tahsils, like Balkunda, etc. 

On a close and thorough examination of the position, 
we are. in agreement with the Directors view that there 
can be no doubt with regard to the financial stability of 
this department and that there is no room for any more 
retrendiment in this department 

We would therefore propose no retrenchment in the 
Court of Wards. 
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The following statement will show the growth of 
expenditure in mis Department, during the last four 
years. 



Actuals 
1850 F. 

Actuals 1 
1851 F. j 

Estimate, 
1862 F. 

Budget 
1858 F. 


Rs. 

Rs. 

Rs. 

Rs. 

pay and Allowances . 

6,24,247 

6,42,877 

6,74,286 

6,96,860 

T. A. & Tour Charges . 
Contingencies and 
special charges (in- 
cluding conservancy 

85.086 

55,898 

59,600 

59,600 

and works) 

2,52,845 

2,90,400 

2,71,609 

2,57,146 

Total ,, 

9,62,178 

9,88,760 

10,05,896 

10,18,106 


The following table will illustrate the ratio of expend- 
iture to income curing the years 1848-1362 Fasli. 

1348 F. . . . . 68.05 

1349 F. . . . . 66.07 

1350 F, . . . . 58.01 

1351 F. . . . . 46.09 

1362 F. . . . . 26.08 


Organization. 

The control of the Forest Department is vested in the 
Inspector-General of Forests who is assisted by two Con- 
servators and a number of Assistant Conservators. 

Our Proposai^ 

We have given ve^ careful consideration to the 
various items of expenditure on this, Department and the 
possibilities of reduction therein. The reply to the ques- 
tionnaire and the notes received from the Department 
also were, given due attention. 

We also examined Mr. S. Abdul Vahid, Inspector- 
Genersd of Forests on the various ittos relating to his 
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Department His evidence was very illuminating and 
informative and showed a remarkable grasp of the work- 
ing of his Department It is gratifying to note that the 
income of the Department has almost doubled during tiie 
short period of his tenure of office. The Inspe^r- 
General during the course of his evidence laid stress on 
the desirability of adequate measures being taken for the 
coneej-vation of forests in the Dominions, with a view to 
increase the forest wealth of the State. He sounded a note 
of warning against indiscriminate deforestation whic^ 
might end in disaster for the Dominions. 

According to statement supplied by the Inspector- 
General of Forests to proportions of expenditure to 
Revenue in the British Indian 'Provinces, Mysore and 
Hyderabad are as follows. (These figures are for to 
year 1941 and in the case of Mysore for 1940), 


1. C.P. and Berar 

. . 69.01 

2. Madras 

. . 76.03 

8. Bombay 

. . 49.01 

4. Orissa 

.. 84.01 

6. Bihar 

. . 64.00 

6. Bengal 

. . 64,08 

7, Assam 

.. 60,09 

8. U. P, 

. . 86,09 

9. Punjab 

. . 61.06 

10. Mysore 

. . 62.04 

11. Hyderabad 

. . 26,08 


It will be seen from the above statement that the per- 
Mntage of expenditure in Hyderabad is very low. We 
therefore, mtirely agree with Mr. Abdul Vahid that there 
IS very little room for economy in e:q)enditure or curtail- 
ment in the rasting staff. He has also strongly men- 
effective supervision and efficient 
affininisteation of the Forest Department, the present 
rate of Eercnue teved f^ the Forest Department in 
the yrara after the war will substantially remain at the 
present figures. We would however emphaticallv urce 
to take effecttee measures in order to mafe 
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is inefficiency in the Department and quite a number of 
the Members of the staff possess very poor technical 
knowledge and experience. 

While giving due consideration to the points urged by 
the Inspector-General, we have come to the conclusion 
that the following economies may be effected in the 
Depaitment without impairing efficiency. 

1. Inspectov-Gcneral of Forests. 

The services of the present Inspector-Genei’al have 
been obtained on loan from the C. P. Government on a 
salary of B.G. Rs. 2,000-100-2,200, plus 750 B.G. Leave 
and Pension contribution. For the future incumbent of 
this post the Committee is of the opinion that he should 
draw the same scale of salary as has been proposed for 
Directors of Class L The proposed reduction in the scale 
of salaiy will result in an annual saving of Rs. 27,618. 

2. Conservators. 

The present salaiy of the. two conservators is 
Rs. 1,200. The present grade can very well be converted 
into the scale of Rs. 800-50/2-1,150. We do not agree 
witii the Inspector-General^s sug^stion in his note that 
the salary of the conservators should on no account be 
reduced, as that will lead to ineiiiciency but fixed in the 
scale of Rs. 1,200-60/1-1,400. 

We are sorry to observe that we do not find ourselves 
in agreement with the Inspector-GeneraPs proposal and 
are of opinion that the scale proposed by us above will 
meet the. r^uirement of the cases without any detriment 
to the quality or output of work. 

Our recommendation will result in an annual saving 
to the extent of Rs. 6,581. 

At present the Headquarters of both the Conservators 
is in Hyderabad. It is not conducive to efficiency to locate 
the Inspecting Officers in the Headquarters. We suggest 
that the Headquarters of one of the Conservators should 
be at Nirmal and that of the other at Warangal. This 
will ultimately result in economy in T. A. and Tour 
Charges. 
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3. Asmtant Conservatora, 


At present there are two different scales of pay for 
Assistant Conservators which are as follows: — 

1. 10 Assistant Conservators , . (360-50/2-1,000) 

2. 6 do do .. (250-50/2-900) 

3. 2 Probationers . . ( 200 ; 

4. War Supplies Utilization Officers (260-50/2-900) 

We agree with the I’ecommendations of Pay and 
Allowances Sub-Committee that there should be an 
uniform time-scale for Assistant Conservators, viz.^ 
Ks. 300-25/2-600-50/3-860. 


The Dominions have been divided into two Circles by 
the Forest Department^ the Western Circle and tie 
Eastern Circle each under a Conservator. These Circles 
liave again been subdivided into districts each under an 
Assistot ConseiTator. There are districts in which the 
retention of one Assistant Conseivator is not justi^ble 
in view of paucity of work The Committee is thei'efore 
of the opinion that the re-gi*ouping of the districts can 
result in the reduction of two posts of Assistant Conser- 
vators, Nalgonda and one more circle can be easily 
abolished. Two posts of Assistant Conservators should 
therefore be reduced. 


We are further of the view that theie is not much 
justification for the continuation of the two posts of pro- 
bationers. Arrangements for recruitment and training 
should be made well in advance before any vacancy 
occurs. The two posts of probationers should therefore 
be retrenched forthwith. The present incumbents can 
be easily absorbed in the Department if they are com- 
petent 


4. For the Conservators' offices we do not find any 
^tification for the two posts of clerks in the grade, of 
Rs. 126-5/1-176. These should be retrenched. 


6. Rest Houses, 

We of the opinion that there is no justification for 
Forest D^artment to maintain separate Rest Houses 
in areas where Local Fund or Public Works Department 
Inspection Bungalows have already been provided. This 
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causes unnecessaiy expenditure. For the future no Rest- 
Houses should be constructed by the Forest Department, 
where Local Fund or Public Works Department Bunga- 
lows are already existing. 

C. Commercial Products of Forests, 

We are of opinion that the Forest wealth of the 
Dominions should be utilised to the greatest possible 
extent and that adequate steps should be taken to develop 
the Forests on commercial lines. The Department 
should take in hand the production of honey, medicinal 
plants and lac on scientific and commercial lines in 
addition to the general conservation of the forests. The 
Committee is emphatically of the view that the develop- 
ment of the honey, medicinal plants and lac industries 
would contribute materially to the revenues of the Forest 
Department. We are convinced that the Forest Depart- 
ment has to play a very important role in the post-war 
reconstruction period and that full attention should be 
directe<l towards the development of the forest areas on 
commercial lines to meet &e demands of the various 
industries that will spring up after the war. 

7. According to the scale of peons laid down by the 
Retrenchment Committee, the Inspector-General will be 
allowed one Jamadar and two jjeons, Conservators two 
peons and for ten clerks there will be one peon. 

The following table, will show the number of peons to 
be allowed to the Inspector-General’s Office and Ihe num- 
ber to be retrenched. The number of peons as shown in 
the Budget is excessive and should be reduced forthwith. 

No. to be No. to be 
allowed, retrenched. 
1. Inspector-General .. Ijamedar2 Jamadars. 

2 Peons. 1 Daffadar. 


8 


2. Two Conservators of For- 
ests 2 each 

8. For the total strength of 
41 clerks, at the rate of 
one peon for every 10 
clerks 


4 




♦* 


4 


19 peons. 
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4. For Mausoola and Majaria 
work including the offices 
of LG. and Conservators 8 „ 

1 Jamedar 

and 2 Janaadars. 
Total . . 18 Peons. 1 Daffadar. 
— & 19 Poens. 

Reduction in the number of peons to be allowed for 
the Circle offices and Subdivisions should be made by 
tile Inspector-General according to the above scale. 


8. The financial effect of our proposals will l)e as 
follows: — 





1 Annuel , 

Annual 


8L 

Name of the post to be retrenched or 

Grade proposed 

avemge Pension- 

Total 

No. 

converted 


cost 

ary 

Iclmrges 

savings 

1 

Coovenion of the present grade of Inipee- 



1 



tor-Generol (2,060-100-23200) B.G. plus 
750 ac. into the grade of 1,200-50/1- 






1,500 

1,200-50/1-1,500 

24,166 

8,452 

17,618 

t 

Coawraioa of the present grade of Cookt- 






vators 2 (1,200) into the grade of BsJ 
800-50/2-1,150 . 

800-50/M, 160 

4,840 

691 

5461 

8 

Conversion of the present grade of 8 Asstt 






Conservators (360-60/9-1,000) into Rs. 
800-25/3-500-50/2-850 

800-26/2-500- 

50/2-850 

12,560 

1,704 

14454 

4 

Converdon of the present grade of 6 Asstts. 


Conservators into the gnuie of Rs. 800- 
25/2-600-60/2-860 

800-25/2-500-60/^ 

850 

1,900 

2T2 

9472 

8 

Retrenchement of 2 posts of Asitt Con- 





lervaton in tibe gr^e ot Rs. 850-60^- 
1,000 

350-50/2-1,000 

16,140 

2,168 

17408 

« 

Retmichinent of two poets of probationfin 






in the grade of Rs. 200 p.m. 

200 

4400 

086 

5,486 

T 

Retrenchment of two posts of derin of the 






Cooservnton OOlces in the grsd6 of Ri. 
125-6^*176 

125-5/1-176 

8,788 

538 

4466 

8 

Retrenrbment of one post of Daffadar in 






l.G. olBce • . . . 

18-1/4-94 

248 

65 

888 

9 

Retrenchment of two poets of Jemadars 






in Coneervalors OQioe 

20-1/5-25 

5.34 

70 

610 

10 

Betrendunuit of 19 posts of peons 

12-1/7-15 

8,070 

489 

8409 


Total .. 
Net Sevuigs 


70,091 

10,141 

81,188 

81,188 


8. CUSTOMS. 

The expenditure on the Customs Department has been 
as follows, during the years 1849-1358 F. 


Actuals j 

Actuals 

Actuals 

Revised 

Budget 

1849 F. 

1360 F. 

1851 F. 

i 

1852 F. 

1858 F. 

Rb. 

Rs. 

Rs. 

Rs. 

Rs. 

28,62,912 

22,98,946 

1 28,05.864 

28,00,000 

1 

20,19,000 


The following table will illustrate the ratio of ex- 
penditure to income, during the years 1847-52 F. 


1847 P. 

. . 


. . 19.18 

1348 P. 

. . 


. . 20.09 

1849 P. 

, . 


. . 18.88 

1860 P. 

, , 


. . 17.59 

1861 P. 

, . 


. . 20.84 

1362 P, 

. . 


. . 16.02 


The cost of establishment must naturally depend on 
the value of Import and Export trade, the quantity of 
which has been declining year by year due to the war con- 
ditions. The decline in quantity has, however, been more 
than compensated for by the extraordinarily high prices 
of Imported and E^rt^ commodities and whidi in turn 
have been responsible for the increase in the Customs 
Revenue. This rise is therefore neither chiefly due to the 
better trade conditions nor to any special efforts made by 
the Customs Department. 

The Customs Department was reorganized in 1838 P., 
and subsequently retrenchments in staff were made on 
several occasions. Very recently, as the result of the Re- 
organization of the S 3 rstem of Audit and Compilation of 
Accounts, Customs Audit Section of the Customs Depart- 
ment has been merged in the Main Audit Department, 
under the Controller-General of Audit and Accounts. 





180 


Organization , — The control of the Customs Departr 
ment vests in the Commissioner who is assisted, at Head- 
quarters, by three Divisional Inspectii^ Officers, Drauty 
fWmissioners— One Assistant Commissioner, One Chid 
Appraiser and three Assistant Superintendents. The 
whole of the Dominions is divided into Eleven Customs 
Districts, each in the charge of a Superintendent These 
districts are sulxiivided into Pathas which are in the 
char^^ of Amins, and Pathas are further divided into 
chowkis and chowkis into Nakas. 

Our Proposals , — ^We regret to note that neither the 
Revenue Secretariat, nor the Commissioner Customs 
Department have co-operated with us in finding possible 
avenues of economy in expenditure. We cannot agree 
with the contention of this Department that there is ateo- 
lutely no room for e^nomy and we shall presently show 
that considerable saving can be effected in the e 3 q)enditure 
of this Department 

There are thiee Deputy Commissioners in charge of 
the following Districts: — 

Name of Distt in the Dim, 

1, Dy. Commissioner in- 1. Aurangabad. 

charge Aur’ahad Dvn. 2. Bid. 

8. Godavery (Headquar- 
ters Jalna). 

4. Secunderabad. 

4 Districta 

2. Dy. Commissioner in- 1. WarangaL 

charge Warangal 2. Rajura. 

Dvn. 8. Madhra. 

8 Districts. 

8. Dy. Commissioner In- 1. Osmanabad. 

charge Osmanabad 2. Gulbarga. 

■ Dvn, 8. Lingsugar, 

4. Hyderabad. 

4 Districts. 
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From the perusal of the Reorganization Report of 
the Customs Department (1337 F.) and the replies to 
our questioimaire, suppUed by the Commissioner, we find 
that the Dy. Commissioners are supposed to be Inspecting 
and Supervising officers who should be on the move con- 
stantly as mudi of the efficiency of the Department 
depends on their inspection. It is mainly on these grounds 
that the reduction m tiie number of Dy. Commissioners 
has been vehemently opposed by the Commissioner. As 
far back as 1907, Mr. Dunlop laid down that the Dy. Com- 
missioners should be on the move for eight months in 
the year (vide P. 10, Reorganization Report of the Cus- 
toms Department 1337 F.). In 1340 F., Nawab Rustom 
Jung Bahadur then Commissioner, Customs Department, 
passed the following oiders in an office order, I expect 
these (Dy. Commissioners) to tour at least four months 
in the year and to inspect the offices of all Superintendents 
and Amins and certain number of Chowkis and Nakas.^^ 
The present Commissioner in his note says, “ They (Dy. 
Commissioners) are required to be out on tour for six 
months in the year as prescribed by Government for the 
inspection of all the Amins and Superintendents' Offices 
under their charge in addition to their subsidiary centres. 

" We called for a statement showing the number 

of days spent on tours each year by each Dy. Commis- 
sioner, and the following illustrative statement gives the 
information. 



No. of 
days spent 
on touring 
1849 r. 

No. of 
days spent 
on touring 
1860 F. 

No. of 
days spent 
on touring 
1851 F. 

No. of 
days spent 
on touring 
1852 F. 

1. Dy. Commissioner 
Aurangabad Division 

Days 

Days 

DayT? 

Days 

72 

68 

27 

181 

2. Dy. Commissioner 
Osmanabad Division 

84 1 

102 

110 

87 

,3. Dy. Commissioner 
Warangal Division . . 

79 

100 

144 

69 


These figures speak for themselves. According to 
these figures, during the last four years, none of the 
Deputy Commissioners have done full four months tour- 
ing in any yeai’— thei’e being two exceptions, the 
19 
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Dy Commissioner of the. Warangal Division having tour- 
ed 144 days in 1361 F , and the Dy. Commissioner of the 
Aurangabad Division 131 days in 1852 F. The argu- 
ment that the abolition of one Division will adversely 
affect the supervision of the subordinate offices, Pathas 
and Chowkis, etc., therefore falls to the ground. We are 
convinced that there is ample justification for the im- 
mediate abolition of one Division without loss of effi- 
ciency. 

The chai’ges may be divided as follows after the 
abolition of one Division. 

1. Dy. Commissioner, Aur- 1. Aurangabad. 

angabad. 2. Bid. 

3. Godavery. 

4. Osmanabad. 

4 Districts. 

2. Dy. Commissioner, War- 1. Gulbarga. 

angal Dvn. 2. Lingsugur. 

3. Warangal. 

4. Rajura. 

5. Madhra. 

6 Districts. 

The Secunderabad and Hyderabad Mahsoolkhanas 
should be placed under the direct charge of the Commis- 
sioner. Both the^ Mahsoolkhanas are at the Headquar- 
ters and their direct supei*vision by the Commissioner 
will not overburden him. Even after the proposed aboli- 
tion of one Division, it will not at all be difficult for the 
Dy. Commissioners to do touring for a minimum period 
of six months each year. We should very strongly em- 
phasise that the Dy. Commissioners should be. compelled 
to do the minimum period of six months touring each 
year. 

TT of all the Dy. Commissioners is at 

Hyderabad, and in our opinion this fact is solely responsi- 
able for paucity in touring and apparent lack of super- 
vision. Our considered opinion is that the, tendency of 
(ioncentrating and locating all Inspecting officers at the 
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Headquarters should be suppressed. It is wrong in prin- 
ciple and detrimental to efficiency. We understand that 
the general and universal objection against posting In^ 
pecting officers at Divisional Headquarters is that it 
mean creation of separate offices and consequent addition- 
al expenditure and that the Heads of Departments will be 
derived of the advice of senior and experienced officers. 
We are not convinced of this argument. Our view is 
that these arguments only cloud the vital issues. We are 
convinced that the transfer of Divisional officers to the 
Divisional Headquarters will ultimately result in econ- 
omy in expenditure. As a matter* of fact there are some 
clerks in the Commissioner's office who must be dealing 
with the correspondence addressed to and by the Dy. Com- 
missioners. This staff can be easily transferred from 
the Commissioner’s office. Then there will be consider- 
able saving in T. A. charge and further savings can be 
effected by delegating sufficient powers to Dy. Commis- 
sioners which will mean curtailment in correspondence. 
We would therefore strongly urge Government to investi- 
gate and take up this question immediately in the interests 
of economy as well as efficiency. 

There are seven post^ of Assistant Superintendents 
in the Department who are Gazetted officers in the grade 
of Rs. 260-300. These posts were created in order to give 
some relief to the Superintendents, in the heavier Dis- 
tricts. Nawab Rustom Jung Bahadur in the Reorganiz- 
ation Report of the Customs Department, justified tfie 

cxeation of these posts as follows, In order to avoid 

the necessity of increasing the number of Districts with 
costly office establishments, I am of opinion that it is 
very necessary to give some relief to the Superintendents 
in the heavier Districts by attaching to such charges As- 
sistants, with full powers of a Superintendent. This 
would ensure a full amount of tourmg and the expediti- 
ous <^posal of work ” The original intention ac- 

cording to the Reorganization Report was that the As- 
sistant Superintendents should be vested with full 
powers of Superintendents, so that when Superintend- 
ents were to be on tour Assistants were to be at Head- 
quarters and when Assistants toured Superintendents 
were to be at Headquarters. But this intention has never 
been fulfilled. We understand that Assistant Superin- 
tendents have never been vested with any powei's of 
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Supeiintendent. As a matter of fact they have no powers 
at all Out of the total numbei' of seven Assistant 
Superintendents three are posted in the office of the Com- 
missioner and four are posted in the Distincta, not at the 
District Headquarters but in places other than the 
District Headquarters. One of the Assistant^ posted in 
the Commissionei'^s office, works as P.A. to the Commis- 
sioner. We are given to understand that the post of 
P. A. was foxmd to be necessary, when Nawab Kustom 
Jung Bahadm* was Commissioner as he was not fully 
conversant with Urdu, This necessity has altogether dis- 
appeared and there is absolutely no justification for con- 
tinued existence of this post. The duties attaclied to the 
Second A^istant Supermtendent ai*e those of the Prin- 
cipal Training School — a school which does not exist al- 
ways. This officer is really doing office work. There is 
no justification for the existence of this post also. When 
a batch of newly employed staff is ready for training, its 
training can be entrusted to some able Retired officer who 
can be re-eMloyed for short periods or to the Head- 
quarters staff which is ampfe, without any loss of cifi- 
aency. Of course the best arrangement will be to 
arrange for training of the staff in the Police Training 
S^ooL The third officer is designated as Pi’ovuntive 
Uflicer. When there are so many preventive officers at 
the Headquarters and in the Distiucts, we are not con- 
vinc^ of the utility and the necessity of this Preventive 
Uni(^r attached to the Commissioner's office. As recards 
JhP Aasistot Superintendents attached to 

existence 

^notMfflled the orj^nal aims and objects of the eim- 
expenditure over all the seven 
^ts of ^sistant Superintendents, is not at all justifiabJo 
Wp umediate abolition of these riosts. 

We would note here ^t we find no justification for 
gving an additional Assistant CominissiW in Xe of 
thre®. posts rf HeadQuarters ASnt Sup&n- 
tote whic^ will be. allowed in view JZ Sm^d- 

Chi^Ann™f2i7 CMrfully examined the functions of the 
Es Gazetted Olfieer in the grade of 



salaried officer like Chief Appraiser is not at all convin- 
cing to us. We thei’efoie recommend that the Depart- 
ment should seriously investigate if the post of Chief 
Appraiser is really necessary, and if the incumbent of the 
post is actually employed in technical work for which the 
post was originally created. Our impression is that the 
officer is employed mainly on ordinary touring and office 
work and if this is the case we are of the opinion that this 
post should be retouched. 

We find that in the Hyderabad and Secunderabad 
Mahsoolkhanas there are 3 Appraisers and 3 Amins. 
When there ai‘e Appraisei-s, there is no justification for 
Amins. In the Gulbarga and Warangal Mahsoolkhanas 
the work is done by the Appraisers, and there are no 
Amins. We thei*efore consider that the posts of Amins 
are redundant We would however recommend abolition 
of one post of Amin, for the present Later on the ques- 
tion of abolition of the remaining two posts of Amins 
should be actively investigated. 

As i^gards the District Offices, Pathas, Chowkis and 
Nakas, etc., we do not find any possibility for economy. 
There has ah*eady been reduction of staff on two or three 
occasions, and generally speaking the existing staff is 
just what it should be. We would however i-ecommend 
the abolition of the two selection grade posts of Superin- 
tendents. These should be converted into ordinary grade 
posts. There is absolutely no justification for the two 
selection gi’ade posts for a very small cadre like that of 
the Customs Department Superintendent cadre, 60 per 
cent, of which is reserved for H. C. S. Officers. 

We note that the number of peons excluding a Dafa- 
dar and Jamadar in the Commissioner's office is exces- 
sive. The number is 88. According to the scale which we 
have proposed, the distribution should be as follovra : — 

Jamadai-. Peons. 


1. Commissioner . . . . 1 2 

2. Dy. Commissioner (2 each) — 4 

3. A^tt. Commissioner (1 each) — 1 

4. Office including Mousoola and 

Majaria . . . . — 8 

5. Chowkidar . . . . — 2 


ToUl . . 1 17 
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The number of peons should therefore be retrenched by 

21 . 

The financial results of our recommendations will be 
as follows: — 


Name of the poet to be 
reduced 

Scale of pay 

Annual 
average 
cost of 
the post 

Saving 
due to 
reduc- 
tion in 
pension- 
ary 

charges j 

Total 

savings 

1 . 

One post of Dy. 1 

Rs. 

1 R3. 

i Hs. 

Rs. 


Cormnissioner 

900 - 100 / 8 - 1,200 

! 9,480 

' 1,354 

10,831 

2 . 

One post of Chief | 

1 ! 

1 , 

1 

! 


Appraiser 

, 800 - 50 / 2-600 

1 6.720 I 

H 17 

0,587 

3 . 

Difference of the cost 






of the two selection 


1 

1 



^ade posts of supdts. 

1 


1 



converted into or- 



1 1 

1 


dinary grade posts . 

800 - 50 / 2 - 600 - 

986 

141 ' 

I 



26 / 1-700 




4 . 

Seven posts of Asstt. 






Supenntendents 

260 - 60 / 8-800 i 

24,860 

3,480 

27.840 

5 . 

One post of Amin . 

150 - 5 / 1-225 

2,300 

828 

2 , 62 H 

6 . 

Twenty.one posts of 






peons . . 

12 - 1 / 7-15 

3,894 

485 

3,879 

7 

One post of Daffcilui' 

16 - 1 / 5-18 

207 

30 

287 


Total 


46,447 

1 

6,685 

58,082 


Net Savings 


1 


58,082 



4. A. EXCISE. 

4. B. OPIUM AND GANJA. 


The following table shows the expenditure during the 
five years, 1349-58 F., on the various sub-Heads under 
the Head ' Excise,’ (including Opium and Ganja). 



Aciuttla 
1349 F 

Actuals 
1350 F 

Actuals 
1861 P. 

Revised 
1352 P 

Budget 
1358 P 

1 bolarlet) and Allow- 
ano<*fi 

11,84^74 

18,41,288 

12,65,282 

18,28,836 

1 

18,25,079 

‘i. T. A. and Tour 
charges 

1,90, £64 

2,07,260 

1,62,294 

1,90,563 

1,80,752 

3. Contingenoic*! 

2,91,930 

2,13,220 

2,81,018 

2,.M.873 

2,59,681 

Total 

10,75,068 

! 16,61,786 

16,58,594 

17,68,772 

17,64,468 


OrgamzaUon . — ^The control of the Excise Department 
vests in the Excise Commissioner who is assist^ at the 
Headquarters, by four Dy. Commissioners, five Assistant 
Commissioners, and one Assistant Superintendent. 
Districts are in the charge of Superintendents, Assistant 
Superintendents are also posted in each District and they 
are supposed to relieve the Excise Superintendents of the 
pressure of work. The following statement will show the 
number of Gazetted appointments of each class, in the 
Department. 


1. Commissioner . . . . 1 

2. Dy. Commissioners . . . . 4 

3. A^tt. Commissioners . . . . 5 

4. Excise Supdts. . . . . 18 

5. Asstt. Supdts, . . . 17 


The strength of the Excise Force (non-Gazetted), in- 
cluding Opium and Ganja is as follows : — 

1. Inspectors . . 82 -f 2= 84 

2. Sub-Ing)€Ctoi’s . 894 -f 3= 897 

3. Excise Peons . . 2063 -f 10= 2073 

4. Clerks . . 688 + 61= 784 


187 
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The ratio of expenditure to the Revenue was as 
follows : — 


1347 F. 


P. C. 

. . 19.82 

1348 F. 


. . 21.17 

1349 F. 


. . 22.17 

1360 F. 


. . 19.74 

1361 F. 


. . 17.63 

1352 F. 


. . 14.00 


There is no doubt that the proportion of e^nditure 
is fairly high. There has been progressive fall in the ratio 
of expenditure during the last three years, 1350-52 F,, 
due to the increase in the Excise Revenue. This increase 
in the Excise Revenue cannot be attributed altogether 
to any permanent factor or concerted efforts of the Excise 
Department, but has been mainly due to the prosperity of 
A^culturists and labour classes which are the direct 
results of the War and which have raised the prices of 
Agricultural products, and wages of labourers. With 
effect from 1-1-63 F, rates of Excise duties have also been 
enhanced. The present progressive increase in the Excise 
Revenue and consequent reduction in the pi-oportion of 
expenditure are therefore not normal and permanent. In 
view of these facts, necessity for retrenchment in expend- 
iture becomes greater and stronger. 

Our Proposals . — ^We are constrained to obseive that 
]wither the Revenue SecreUriat nor the Excise Commis- 
sioner co-operated with us in finding out ways and means 
for effecting economy in expenditure. They took the 
attitude that absolutely no retrenchment was possible, 
Mter veiy careful examination we are convinced that 
this point of view was not correct and there is enough 
room for reduction in expenditure as we shall presently 


• ^^ve the Headquarters staff con- 

sms of, ^sides the Commissioner, four Dy. Commis- 
sioners, five Assistant Commissioners, and one As- 
sistant Superintendent, This staff is excessive, The 



189 

division of work amongst four Dy. Commissioners is as 
follows: — 


Naiae ot* the Division 


No. of 
Distncts 
m the 
Division 


Area of 
the 

Division 


No. of 
Excise 
shops in 
the 

[Division 


1. Dy. Coiruiiissioner-in-chargc 1st Dvn. 


5 22,760 


2,825 


2. Dy. Cloinmissioucr-in-chargc* 2nd Dvn. 


5 82,834 


4,476 


8. Dy Conuiussioiier-ui-chai^ 8nJ Dvn. 


5 


23,404 


2,940 


4. Dy. Commissioner- in -charge 4th Dvn. 
(including Hyderabad and Secundei^- 
abad Distncts) 



The above statement clearly shows that the Deputy Com- 
missioner-in-chai'ge of the Fourth Division has a very 
light cliarge. Out of the three Districts in his charge two 
arc Secunderabad an<i Hyderabad. The number of shops 
in other Divisions is not excessive and the work of the 
Division ctin be easily redistributed into two Divisions. 
It has been argued that the Dy. Commissioners are Ins- 
pecting OflTicei's and as such they have to be on tour for 
considerable periods in the year for purposes of super- 
vision and any reduction in their number will advei^y 
affect ejfhciency. From the statement supplied to us by 
the Excise Commissioner, we find that the average num- 
ber of days spent by the Dy. Commissioners on tour, 


1. In the yeai‘ 1349 F. 

2. In the year 1850 F. 

8. In the year 1351 F. 

and 

4. In the year 1852 F. 


. . was 115 days 
. . was 122 days 
. . was 98 days 

. . was 60 days. 


These figures speak for themselves. It appears that 
the tendency of these Inspecting OflScers is to remain at 
the Headquarter and do office routine work. There is yet 
another very strong reason in reducing the utility of these 
officer. There is over-centralization and absolute lack of 
delegation of powers. We have examined the list 
20 
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powers delegated to the Excise Superintendents, Taluq- 
dars and Dy. Commissionei*s and we ai^e convinced that 
there is considerable ix)om for decentralization. The 
present position is that much of the time of the officers is 
occupied in office routine, correspondence, and refer- 
ences at the cost of toui'ing and supervision. We there- 
fore strongly recommend tliat immediate steps should be 
taken for delegation of powers. As the result of dele- 


gation of powei's, two posts of Dy. Commissioners can be 
retrenched forthwith, without any loss of efficiency. Our 
considered recommendation is that the two posts of Dy, 
Commissioners should be abolished immediately. In his 
evidence the Excise Commissioner has urged that the. 
work in connection with the levy of Excise Duty on To- 
bacco will necessitate the services of one whole-time Dy. 
Commissioner for supervision and therefore number of 
Dy. Comimssioners cannot be reduced We do not find 
oi^seJves in agreement with the view of the Excise Com- 
missioner. The initial responsibility of supervising the 
^rk of realisation of Tobacco Excise Duty falls on the 
District Excise Staff, viz. Superintendent, and for the ex- 
pansion of this branch of work of Superintendents it is 
not at all necessary to have, one full time Dy. Commit 
sioner. Dy. Commissioner-in-charge of the Division can 
supenuse this branch of work in the course of his usual 
m^tio^. We however recognise that till the work of 


^ P^perly organised,' there will be 
nec^ity for one Special Dy. Commissioner-in-charge of 
special post can be conveni- 
effected proper organisation has been 


r organised, 1±ere will be 


The Headquarters of all the Dy. Commissioners is at 
Hyderabad, and in our opinion this fact is solely responsi- 
ble for ^ucity in touring and apparent lack of super- 
vision. Our considered opinion is that the tendency of 
^ncmtratmg ^d locating all Inspecting officers at the 
Headquarters should be suppressed. It is wrong in prin- 
ciple and detrimentel to efficiency. We understand that 
the generffi and universal objection against posting Ins- 
pecting officers at Divisional Headquarters is that it will 
mean crea,taon of s^arate offices and consequent addition- 
al ei^nditure and that the Heads of Department will be 
tonved of the advi^ of senior and experienced officers. 
We are not convinced of this argument. Our view is that 
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these arguments only cloud the vital issues. We are con- 
vinced that the transfer of Divisional officers to the Divi- 
sional Headquarters will ultimately result in economy in 
expenditure. As a matter of fact there are some clerks 
in the Commissioner’s office who must be dealing with the 
correspondence addressed to and by the Dy. Commis- 
sioners. This staff can be easily transferred from the 
Commissioner’s office. Then there will be considerable 
saving in T. A. charges and further savings can be effect- 
ed by delating sufficient powers to Dy. Commissioners 
which will mean curtailment in correspondence. We 
would therefore strongly urge Government to investigate 
and take up this question immediately in the intereste of 
economy as well as efficiency. 

There are five Assistant Commissioners at the Head- 
quarters office. The distribution of work is as follows : — 

1. Asstt. Commissioner-in-charge . . Jagirat Section. 

. . Amani „ 

. . Accounts „ 

. , Distillery „ 

. . Flying Squad 
S^tion. 

From the evidence before us we find that the Assistant 
Commissioner-in-charge Flying Squad does more of the 
office work than the Flying Squad work. As a matter of 
fact there is no justification for a separate, high paid Fly- 
ing Squad Officer. There is enough preventive staff in the 
Districts and the maintenance of a costly staff at the 
Headquarters for special preventive work is not at all 
justifiable. In the evidence which has been tendered 
before us it has been admitted that the Assistant Com- 
missioner Flying Squad has been engaged in other duties 
and “ Pairvi ” of cases also. It is therefore clear that 
there is not sufficient justification for the retention of this 
post for the purpose for which it was originally sanction- 
ed. The post of Assistant Commissioner (Superinten- 
dent) -in-charge Flying Squad should therefore be 
abolished. Similarly four posts of Inspectors, Flying 
Squad, should also be retrenched. 

We are not convinced that a whole-time Assistant 
Commissioner-in-charge of Distilleries is really neces- 
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sary. For Technical advice Assistant Superintendent- 
in-charge Kamareddy, Distillery is available, and we see 
no justification for tMs post of Assistant Commissioner. 
We therefore recommend its abolition. 

There are 17 posts of Assistant Superintendents. The 
posts of Assistant Superintendents were created in order 
to relieve the Superintendents of the pressure, of work. 
But in fact this has not happened, as the Assistant Super- 
intendents have neither any power nor any status. As a 
matter of fact Assistant Superintendents are glorified 
Inspectors with very doubtful utility. These posts ai-e 
an expensive luxury. We therefore recommend that with 
me exception of the two posts of Assistant Superinten- 
dents, in-charge Kamareddy^ Distillery and m-eharge 
' Baida Distillery, all the remaining 15 posts of Assistant 
Supenntendents should be retrenched forthwith. Simi- 
toly allowance given to four Inspectors for working as 
Honora^ Assistant Superintendents should also be re- 
trenched. 


We have consid^d the proposal of amalgamating 
^me Marhatwari Districts and placing them under one 
buperinteMent. But this amalgamation will not be con- 
dumve to efficiency.^ Since we have proposed the abolition 
of i^istant Superintendents, amalgamation 
of Districts will not be feasible. 


of Superinten- 
dents in tie grade of Rs. 300-50/2-600-26/l-7007 For a 
TCry smaU cadre, 50 per rent, of which is reserved for 
floKTu selection grade posts are not justi- 

SnV ^ ^ 


carefully examined the distribution of 
^^rs, SuWnspectors, Peons, and Cleric On the 
number does not exceed the normal re- 
Wiremenfa and we therefore do not r^mmend mv ^ 
duetion. We however find that 84 Iro^JawM/a^ 
posted in the Commissioneris officp nrhotrcii le. oV 
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The nuinbei* of peons in the Commissioner's office is as 
follows: — 

1. Jamadar . . . . . . 1 

2. Dafadars . . . . . . 12 

3. Peons . . . . . . 81 

Apparently enough this army of peons is a culpable 
waste. The number of peons should be. fixed as follows : — 


1. 

Cormnissioner 

1 Jamadar 

2 Peons 

=1 Jamad 
=2 Peons. 

2. 

Two Dy. Commissioners each 

2 Peons 

=4 Peons. 

8 . 

Three Asstt, Commissioners each 

1 Peon 

=8 Peons. 

4. 

Office 

8 Peons 

=8 Peons. 

6 . 

For Chowlddar’s work 

4 Peons 

=4 Peons. 


Total . . 1 Jamadar 

21 Peons 


The following posts of Peons should, therefore, be re- 
trenched; — 

1. Dafadars . . 12 Posts 

2. Peons . . . . 10 Posts 


[Statement, 
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Financial results of our recommendations and con- 
sequent savings in expenditure will be as follows : — 





Savings 




Annual 

due to 




Average 

reduc- 

Total 

Name of the post 

Scales of j)ay 

cost of 

tion in 

Savings 



the post 

pension- 





ary 

charges 


1. Reduction of two 

1 

Rs. 

Hs. ' 



posts ofDy. Com- 


1 


1 

missloners 

2. Reduction of one 
^t of Supdt. Flying 
Squad 

900-100/8-1,200 

I 20,820 

1 

3,700 

8{K080 


300-50/2-600 

5,720 

817 

0,537 

8, Reduction of one 


1 


post of Supeorinten- 
dent Distilleries 

300-50/2-600- 

0.213 

i 

HH7 

7,100 


25/1-700 



4. Conversion of two 





selection grade posts 
into ordinary gme 





posts 

800-50/2-600- 

25/1-700 

986 

141 

1,127 

5 . Reduction of 15 




posts of Asstt. Sup- 
perintendents 

215-15/1-290 

47,700 

0,814 

5t,514 

6. Reduction of Allow- 

ances to four Inspec- 





tors employed as 
Hony. Asstt. Supdts. 
7. Reduction of four 
poets of Inspectors 
Flying Squ^ 

50 

2,400 


2,4(M> 

100-10/1-200 

7,200 

1 028 

8,228 

8. Reduction of 84 



posts of Excise 
Jawans 

12-1/7-15 

.5,404 

785 

6,279 

d. Reduction of 12 


posts of Dafedars . , 
10. Reduction of 10 

16-1/5-18 

2,825 

8,32 

2,657 

posts of Peons 

12-1/7-16 

1,616 

281 

1,847 

Total 


1,05,974 

14,795 

1,20,769 

Net Savings 




1,20,769 


5. (A. & B.) REGISTRATION AND STAMPS 


The following statement will show the Receipts and 
expenditure of this Department together with tiie per- 
centage of expenditure during the last ten years:— 


Years 

Total Reneipts 

Expenditure 

Percentage 
of expenditure 
compared with 
Receipts 

1. 1344Fasli 

28,00,000 

1,82,172 

7,9 

a. 1846 „ 

28,78,883 

3,88,012 

7.8 

8. 1346 „ 

24,88,772 

2,01,648 

8.2 

4. 1347 „ 

28,77,291 

2,12,806 

8.9 

0 , 1848 „ 

19,96,814 

2,08,076 

10.4 

6. 1849 „ 

20,46.817 

2,16,666 

10.5 

7. 1850 „ 

21,25,692 

1,97,849 

9.8 

8. 1851 „ 

20,98,196 

1,87,848 

8.9 

9. 1862 „ 

20,50,000 

2,08,848 

9.9 

10. 1858 „ 

21,00,000 

2,08,953 

9.7 


Organizatim^ 

The administrative control of the Registration and 
Stamps Department is vested in the Inspector-General 
who is assisted by an Assistant Inspector-General and 
two Inspectors. Besides his administrative duties, the 
Inspector-General has to inspect the work of the District 
Registration Offices and to check the Stamp duties paid 
on documents. 


Our Proposals. 

We have given due consideration to the possibilities 
of retrenchment in this Department, having regard to 
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the income and expenditui'e. The replies to the question- 
naire received from the Department were fully scruti- 
nized and examined in all them bearings. We also 
examined the Inspector-General of tjie Department on 
the points which required further clarification and on the 
general lines of economy which could be effected without 
detriment to efficiency. 

From the evidence tendered by the Inspector-General 
and the material placed before us, we are convinced that 
there is not much room for reduction in the higher staff, 
without seriously undermining the smooth worlSng of the 
Department. From the nature of the work allotted tA> 
the Inspector-General and his assistants, it is quite clear 
that their duties are onerous and require full and un- 
divided attention. 

We have, therefore, come to the following conclusions 
with regard to this Department. 

1. Impector-Geneml of Registration and Stamps. 

It will appear that the duties of the Inspector-Genei*al 
were formerly entrusted to a High Court Judge who had 
to look after this Department in addition to his own 
onerous duties. This system worked for a time but had 
ultimately to be withdrawn in view of the fact that Uie 
I^pai'tment required the undivided attention of a whole 
time officer. Accordingly a sepai*ate post of Inspector- 
General was created. The duties allotted to this officer, 
are by no means, light or easy. Besides inspecting the 
Regist^ offices throughout uie Dominions he has to 
supervise and check the. stamp duties in all the judicial 
and revenue offices. 

It is also clear that this is a growing and expanding 
Department. Hyderabad is fast dev^ping and with 
this the business transactions are increasing. All this is 
bound to have its repurcussions on this Department, as 
well Raping in view these change and developments, 
the activities of this Department will also have to be ex- 
tended, in the light of the enactments that are passed and 
the requirements of society. 

A perusal of the statement of Receipts and Expend- 
iture of the Departanent for the last ten years, given 
win shqw 'that there has' been a stead^ fall Jp the 
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revenue of the Department. This decline in receipts is 
due to various factors and has to he guarded against. All 
this work requires the sole and undivided attention of a 
whole-time officer. As things stand to-day, no useful 
purpose will be, served by amalgamating this office with 
some other Department. The savings that are likely to 
be effected by this arrangement are of small consequence 
in comparison with the loss of revenue which will result 
by neglect and inattention, which are inevitable in such 
a case. After considering all the aspects of the matter, 
we ai*e convinced that the post of Inspector-General must 
be retained, if the Department is to play its proper role 
in the future scheme of things. 

2. Aasistani Inspector-General and the 

Inspecting Officer. 

Our recommendations regarding the retention of the 
post of Inspector-General, cover tne post of Assistant 
Inspector-General and the two posts of Inspecting 
Officers as well. From the material placed before us, we 
are convinced that the Inspector-General cannot dis- 
charge his duties fully and OTciently unless he receives 
the assistance of these officers. The Assistant Inspector- 
General looks to the office work and the correspondence 
of the Department and all important cases are submitted 
to the Inspector-General through him. The two Inspect- 
ing Officers have to tour the districts and the interior, 
with a view to supplement the work of the Inspector- 
General, It will be seen that these officers are indispens- 
able for the Inspector-General. In view of the increase, 
in the volume of work and the multifarious duties attach- 
ed to the Department, fhe retention of these three p^ts 
is a dire necessity. We are, therefore, of the opinion, 
that the posts of Assistant Inspector-General and the two 
Inspecting Officei*s must be retained for the Department. 

3. ReorgamzaMm, 

Having regard to the nature and volume of the work 
in the Department and its future, expansion, it is of ut- 
most necessity that the whole organization should be 
overhauled and brought on modem and up-to-date lines 
to cone with the demand that will be made upon it in the 
future. The territorial jurisdiction of the various Eegis- 
tration offices should be defined more clearly and the 
21 
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whole dominions should be divided into two Divisions, 
and placed under the two Inspectors with headquarters 
at these centres, namely, Warangal, and Aurangabad. 
This will facilitate the working of the Department and 
the smooth supervision and inspection of the various 
offices, and ultimately result in savings in touring 
charges. 

We would further recommend that the. work of legis- 
tration in Taluqas should be placed under the control of 
Munsiffs. Siir'ilarly the work in the districts may be 
placed in charge of District Judges. This ari'angement 
will be neoe^ary since Munsiffs will have to do the work 
of registration in places where there will be no regular 
registration offices. The Department, as a whole, shoidd 
be placed under the Judicial Secretariat, with the Hon^ble 
the Judicial Member, in charge of this portfolio. 

We are emphatically of the view that this change will 
place t^ Registration Department under very effective 
supervision and ultimately improve its efficiency. 

4. Registration Offices i% Hyderabad and Districts, 

We now take up the question of the Registration 
offices functioning in Hyderabad proper and the 
Districts. 

It will appear that at present there are four Regis- 
tration offices functioning in Hyderabad proper. A 
reference to the number of documents register^ during 
the year 1851 F., will show that there is no necessity of 
maintaining four Registration offices in Hyderabad. We 
are convinced that of the four offices, one should be 
abolished and the remaining three, namely, one Head 
Office for Hyderabad proper and two offices for Sultan 
Bazaar and suburbs allowed to function. 

As re^rds the. establishment of Registry offices in 
districts, me Salaries Commission had fixed the standard 
that in places yielding an income of Rs. 2,500 whole-time 
Sub-Registrars should be appointed, and the system of 
Gommission abolished. 

The Department in its reply has maintained that once 
an office is opened under this standard, it cannot he 
abolished on the ground of subsequent diminution in its 
ineoiBBfe. We are not in agreement with this view, as in 
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our opinion, the very object of the fixation of this stan- 
dard will be frustrated if this view point is upheld. 

We are of the opinion that the standard should now 
be raised to Rs. 4,000 as with the separation of the 
Judicial and Revenue functions, one Munsiff is now 
available at each Taluha. At such places the work of 
registration should be allotted to the Munsiffs. 

Registrars should only be appointed at places where 
the centre yields an income of Rs. 4,000 or more. 

The Inspector-General of Registration pointed out 
during the course of his evidence that the proposal for 
the replacement of Sub-Registrars by the Munsiffs will 
not be economical, in as much as half the amount of the 
commission is payable to the Judicial Officers, whereas 
the Sub-Registrars are allowed one-third of the commis- 
sion only. According to him this system will be more 
expensive and will, if anything, lead to increase, in ex- 
penditure. 

We are emphatically of the opinion that no commis- 
sion should be paid to any officer for executing the work 
of Registration. The system is wrong in principle and 
should be. put a stop to forthwith. In fairness, no Gov- 
ernment servant should be paid any extra remuneration 
over and above his salary in the form of commission, etc., 
for work done in the usual course of his duties. 

We are informed that no part of this commission 
amount is paid to the Executive or Judicial Officers who 
are called upon to undertake the Registration work, in 
British Indian provinces, like Bengal, Bihar and U.P. 

We would, therefore, starongly urge Government to 
take adequate measures to stop the payment of commis- 
sion amounts to the officers for doing registration work. 

This proposal will result in substantial saving to 
Government. 

This arrangement will lead to the reduction of the 
following Sub-Registry Offices which do not come up to 
the prescribed standard and result in considerable 
savings: — 

Aurangabad District . . 1. Kannad. 

2, Gangapur. 

3. Bhokardan. 
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Beed 

Nanded 

Gulbarga 

4. Ashti. 

5. Pattri. 

6. Khandhar. 

7. Yadgir. 

8. Serram. 

Raichur 

9. Alampur. 

10. Manvi. 


11, Kushtagi. 

12. Davedurg. 


13. Gangavati. 

14. Lingsugur. 


15. Sindhnoor. 

Bidar 

16. Nilanga. 

Medak 

17. Kalabgur. 

18. Siddipet 

Nalgonda 

19. Jangaon. 

20. Huzumagar. 

Mahlwobnagar 

21. Mahboobnagar. 

22. Narayanpet. 

Warangal 

ICarimnagar 

23. Mahboobabad. 

24. Jagtiyal. 

26. Sirsillah, 

Adilabad 

26. Adilabad. 

27. Kinnot. 

The following scale of peons will be allowed to the 
Inspector-General, Registration and his staff : — 

Name of posts 

No. of peons No. of peons 
to be allowed to be retrench- 


ed 

1. Inapector-General, Registration 

. . 1 DaSadar. 

2 Peons. 

2. One Asstt. I.G. 

. . 1 Peon. 

8. Two Inspectors 

4. For total strength of 26 clerks at 

. . 2 Peons. 1 Peon. 

one peon for 10 clerks 

. . 8 Peons. 

6. For Majaria and Mousoola 

. . 2 Peons. 

Total 

. . 1 Dalfadar 1 Peon. 

10 Peons. 
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The financial effect of our proposals will be as 
follows: — 


Name of the poet to be retrenohod 

Grade 

1 Annual 
average 
cost 

Pension- 

ary 

charges 

i Total 

1 , Retrenchmeut of 27 posts of Sub- 
registrars 

2. Retrondinient of one post of i>eon 

60-5/2-100 

12-lfr-15 

26,496 

162 

8,785 

28 

30,281 

185 

Total 


26,658 

8,808 

30,466 

Net Savings .. 




80.466 



6. MINES AND GEOLOGICAL SURVEY 


The annual expenditure on this department during 
the last four years has been as follows : — 



Rs. 

1351 P. (Accounts) 

. . 1,10,116 

1362 F. „ 

88,486 

1868 F. (Estimate) 

. . 1,27,292 

1854 F. „ 

84,830 

Organisation. 



The administrative control of tliis department is 
vested in the Director of Mines and Geolo^cal Survey, 
who is assisted by an Assistant Mining Engineer, Petro- 
logist, Chemist and Geologists. 

Our Proposals. 

This is an expand]^ department and the mineral 
resources of the Dominions have to be developed to tlieir 
fullest extent, and adequate measures should be taken to 
attain this end. The coal industry deserves special atten- 
tion, in view of the fact that Government has recently 
acquired the collieries. The Post-War development 
schemes of Government wiU also necessitate the rapid 
expansion of the activities of this department. 

It is gratifying to note that an eminent expert of the 
l>osition of Dr. Heron has been placed in charge of these 
schemes. The Director has pointed out in his note that 
since his taking over charge on 1st Aban 1363 F., the 
department is being reorganised and developed on new 
lines and with this end in view ad(htional staff consisting 
of one Geologist, one Surveyor and some clerks and peons 
has been sanctioned by Government Proposes for more 
staff are now under consideration of Government 
Dr. Heron thinks that in view of the activities of the 
department, it is not possible to effect any retrenchment 
at this stage. 
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We are confident that under the new guidance, this 
department will achieve satisfactory results and thus add 
to the wealth and prosperity of the Dominions. 

We have given due consideration to the points empha- 
sised in Dr. Heron^s note and are of the opinion that it 
is not desirable to curtail the activities suggested above 
by proposing any retrenchment. As a matter of fact the 
e^nmture, incurred on the various schemes under con- 
sideration will repay the department in the long run. 
In view of these considerations, we do not recommend 
any retrenchment in the Mines and Geolo^cal depart- 
ment The position may however be examined by Gov- 
ernment after a period of 10 years. 



9. MINT. 


We understand that some (^nge in the organisation 
of the Mint is also under consideration. We would wel- 
come the decision to employ a whole-time Mint Master. 

We also understand that there is a proposal to trans- 
fer the security^ printing press to the Mint. This will 
facilitate the printing of currency pafpers and improve its 
standard. We endorse these measures which will im- 
prove the tone and standard of Mint management 
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12. POST OFFICES 


The following statement will show the growth of 
expenditure in this department during the last four 
years : — 



Actuals 
! 1850 F. 

Actuals 
' 1851 F. 

1 Revised 
1852 F. 

Budget 
1858 F. 

Pay and Allowances . . 

8,49,834 

8,29,668 

8,48,170 

8,81,816 

T A. and Tour charges 
Contingencies and 

22,485 

24,888 

28,000 

28,000 

special charges 

1,42,894 

1,68,910 

1,51,426 

1,60,423 

Total .. 

10,14,718 

10,28,406 

10,22,596 

10,15,244 


Analysis of the Growth of Expenditure, 

The ^owth in the expenditure has been due to the 
increase in the activities of the Department. 

Organization, 

The administrative, control of the Postal Department 
is vested in the Postmaster-General, who is assisted by 
one Deputy Postmaster-General and one Assistant Post- 
master-General. 

Our Proposals, 

We have given very careful consideration to the 
various items of expenditure relating to this department 
and the reply to the questionnaire received from the 
Postal Department We also examined the Postmaster- 
General on the various items relating to his department. 
We are constrained to remark that we received little 
support from him in our proposals for retrenchment in 
regard to some of the items of expenditure. We are fully 
conscious of the fact that the activities of the Postal 
Department should be increased considerably, and after 
full and mature, consideration we have come to the con- 
clusion that the following items of economies can be 
effected in this department without impairing the effici- 
ency of the deparfinent 
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Prmting Press of the Postal Department , 

This department maintains a separate press of its 
own, for the prmting of forms, etc. Out of 800 forms 
required for this department, about 600 are printed in 
this press and the printing of the remaining 200 forms 
are arranged in the Government Central Press. The 
following establishment has tjo be maintained for this 
small press, involving an annual expenditure of 
Rs, 5,824. 





Rs. 

Rs. 

1. 

One clerk in the grade of 

. . 70-5/1-100 =. 

1,080 

2. 

One „ 


.. 85-31/2-70 

030 

8. 

4 „ 

„ 

20-1-40 =- 

1,440 

4. 

7 „ 


12-1-20 = 

1,428 

5. 

2 Book-binders 


.. 15-1/2-20 «• 

432 

0. 

1 


.. 25-1/2-35 

310 

7. 

3 

». *• 

. . 15-1/2-25 == 

504 


5,824 

The only reason assigned by the Postmaster-General for 
the separate maintenance of a press, during the ci>urse 
of his evidence before the Committee was that orders 
were not executed promptly by the Government Central 
Press, which caused much inconvenience to the Depart- 
ment. This contention is not sound and can hardly stand 
a close scrutiny. Complaints of delays can be remedied 
by the exercise of due vigilance and reference to the Head 
of the Department. We would strongly urge Govern- 
ment to take strong measures for making the Press 
Department efficient and economical It is rather sur- 
prising that inspite of very costly and large number of 
staff, the Government Press is run on the lines which are 
unsound, inefficient and uneconomical from the business 
point of view. 

The Committee after a very careful consideration has 
come to the conclusion that no case has been made out 
for the maintenance of a separate press at an enormous 
expense. When other departments of the Government 
have^ to depend solely on the Government Press for their 
requirements, there is no reason why the Postal Depart- 
ment should he allowed the luxury of a separate Press. 
In case the Government Pr^s is not equal to the task, 
orders can be placed with private firms by inviting 
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tenders. The Committee is therefore emphati- 
cafly in favour of the abolition of the press maintained 
by this department. 

As has been shown above, this arrangement will bring 
about an annual saving of Rs. 6,666. 

Store. 

Tl^ Postal Department maintains the following 
establishment for its store section: — 

Rs. 

Superintendent 1 . . . . 160-270 

Clerks 8 . . . 86-70 

Menial staff 18 . . , 2 in the grade of 26-1/2-85 

4 „ „ 16-1/2-26 

2 „ „ 16 

6 „ „ 12-1/7-15 

According to the evidence of the Postmaster-General 
the value of the store does not exceed Rs. 50,000 annually. 
For Public Works Department^ Divisional Stores valued 
annually considerably more than Rs. 60,000, there are 
Store Keepers who are not paid so highly. But it is 
strange that a small store of the Postal Department 
should have to engage such a big establishment. 

We are emphatically of opinion that the post of Super- 
intendent stores be retrenched forthwith and in its place 
a post in the grade of Rs. 80-8/1-125 should be created. 
Similarly one post of clerk in the grade of Rs. 35-70 
should aV) be retrenched. When there is a staff of 13 
menials there cannot be any justification for so many 
clerks. 


This arrangement will result in an annual saving of 
Rs. 2,806. 

According to the scale of Peons laid down by the Re- 
trenchment Committee, Postmaster-General will be 
allowed one Daffedar and two Peons, Deputy Postmaster- 
General 2 peons and Assistants Postmaster-General 
1 peon, and for ten clerks there will be 1 peon. 
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The following table will show the number of Peons 
to be allowed to the Postmaster-General’s office, and the 
number to be retrenched: — 


Number Number to be 

to be retrenched 

allowed 


1, Po(rtmaster-General 1 Daffadar 

2 Peons 

2. I>y. Pofitnoaster-General ,2 Peons 
8. Aflstt, Postmaster-General .iPeon 

4 . For the total strength of 49 
clerks, at the rate of one 5 Peons 
^on for every 10 clerks 

5. For Mfuisoola and Majana 4 Peons, 
work 




vOne post of Jainadar 
and 6 Posts of Peons. 


Total number of peons to be 
allowed 


1 Daffadar Total number 1 Jamadar 
14 Peons. of peons to and 

be retren- 6 Peons, 
ched. 


We have duly exammed the staff of the offices of the 
Divisional Superintendents, Baida and District Post 
Offices, and find that the staff is just enough for require- 
ments. We therefore do not propose any retrenchment 
in these offices. 


\StatmenL 
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The financial effect of our proposals will be as 
follows;— 


SI. 

No 

Nemo of the pobt to tic letrenched 

Grade 

Annual 

average 

cost 

Annual 

Pension- 

ary 

tshoiges 

Total 

Savings 



Ha 

Ba 

Rb 

Rs 

1 

Retrenchment of the port of one clerk 






(PrmtiDg Section) 

ro-6/i-ioo 

1,080 

164 

1,284 

2 

Rctrcnchraent of the port of one clerk 






(Pimting Section) 

35-8i/B.70 

630 

90 

720 

8 

Retrenchment of the port of four derlJ 






(Prmling Section) 

SO-l/l-W 

1,440 

200 

1,646 

4 

Retrenchment of 7 Porta (Prmtmg 






Section) 

12.1/1-20 

1,428 

204 

1,682 

6 

Retrenchment of the port of 2 Book- 






bindeis 

16-1/2-26 

432 

62 

494 

6 

Retrenchment of one port of Book-bmdei 

I6.1/2-66 

810 

44 

864 

r 

Rctienchmeiit of 2 porta of Book-bmdeis 

16-1/2-25 

604 

73 

676 

8 

Convermon of the port of Store-Keeper in 






the grade of Rs 160-270 into the grade 

ConvwMon uito 

1,888 

193 

1,686 


ofRfa 80-8/1-126 

00-3/1-126 

Annual 






Savings 



9 

Retrenchment of the port of one o’erk 






(Stole Section) . 

83-a;/2-70 

030 

90 

720 

10 * 

Rotrenchmient of one post of Jamadar • 

20-1/6-26 

206 

88 

804 

11 

Retrenchmeot of 8i\ ports of peons 

12-1/7-16 

070 

130 

1,109 


Total .. 


9,078 

1^ 

10,876 


Net annual Savlnga 




10,875 


t 





14. GENERAL ADMINISTRATION. 


4 (a) & 6 (a). — Office of the Controller-General Audit 
and Accounta {Finance DepartTnent ) . 

The part that the Finance Department plays in shap- 
ing the fortunes of the State and the building up of its 
financial stability can hardly be overestimated. This is 
undoubtedly one of the key departments on the soundness 
and strength of which hinges the smooth running of the 
entire Government machinery. It has not only to feed 
all the departments and to control the expenditure so 
judiciously, as to leave sufficient balance for the needy 
offices but to build up large reserves for emergencies. The 
task which this department is called upon to perform is 
of a peculiarly delicate and complicated nature requiring 
the highest qualities of statesmanship and financial ex- 
perience, combined with vision, broad-mindedness and a 
sense of realism. The sound budgetary position of 
Hyderabad in these hard and difficult times can be ascrib- 
ed to the wise guidance and excellent control exercised 
over this department^ We note with satisfaction that the 
observance of the strictest rules of economy in expendi- 
ture has been the key-note of the policy of the Finance 
Seci'etanat in relation with the departments under 
its control. The Finance Depaitment, as the custodian of 
the finances of the State and the guardian of general re- 
venues has given a good account of itself, which may as 
well be emulated by other departments. The position with 
regard to this department was examined very closely and 
discussed fully by us. The chief feature of its administ- 
ration has hem that additions in the staff of the depart- 
ments under its control were only sanctioned when there 
were enough and sufficient justifications for it After 
mature deliberations, we have come to the conclusion that 
there IS no room for retrenchment either in the staff or 
establishment 


We now; proceed to deal with the Audit and Accounts 
Department 
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Reorganisation of Audit and Accounts Department. 

We understand that a scheme for the reorganisafaon 
of the Audit and Accounts Department has been sanction- 
ed recently by Government. The scheme envisages the 
constitution of separate services for the Finance and the 
Audit and Accounts Departments. Under this scheme 
the scales of pay of the officers of the Audit and Accounts 
Department have been decreased. The designation of the 
Accountant-General has been changed to that of Con- 
troller-General of Accounts and Audit and his salary fixed 
in the scale of Rs 1,700-76/1-2,000. There will now be 
one Senior Deputy Controfier-General in the grade of 
Rs. 1,100-60/1-1,300, two Deputy Controllers-General in 
the grade of Rs. 900-60/1-1,100, Assistant Controllers- 
General (800-750), Junior Controllers-tjeneral (300- 
500) and D.T.O.’s (200400). 

The revision in the scales is likely to result in a saving 
of over Rs. 16,000 per annum. 

We do not only endorse this decision but will emphati- 
callv urge Government to raise the standard of Audit still 
higher. 

Controller-General of Accounts and Audit. 

We find that the status of the Accountant-General has 
been raised to that of Controller-General of Accounts and 
Audit. While welcoming this decision, we would em- 
phatically urge Government to raise the status of the 
ContTOUer-General still higher and to make it analogous 
to that of the Auditor^General of India, consistent with 
the higher responsibilities which have now devolved upon 
him, and to ensure the functioning of a sound and inde- 
pendent audit. We understand iiiat in the British India, 
the provincial and the Central^ Audit departments enjoy 
a unique position and are entirely independent in their 
own spheres. The Auditor-General of India is appointed 
under the statute and is responsible only to the Secretary 
of State for India, untrammelled bv interferences either' 
from the Viceroy or the Provindal Governors. His emo- 
luments are very high and after retirement he can hold 
no office of profit either under the crown or in the States. 
He thus enjoys a very high status and is not subordinate 
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to any authority in India. He is vested with such statu- 
tory powers which leave him free to form his own inde- 
pendent judgement without any extraneous consider- 
ations. Such powers and status are absolutely necessary 
for the Head of the Audit Department to impart dignity 
to this office and to ensure ^e sturdy mdependenee cif 
audit. 

It is a recognised principle that a strong and inde- 
pendent audit is the bade bone of Government and a tower 
of strength to the departments. 

We would recommend that the status of the Con- 
troller-General should be raised still higher similar to that 
of the Auditor-General of India, and he should be desig- 
nated as Auditor-General. 

We would now like to make a few suggestions, for the 
consideration of Government 


BaUway Accounts and Audit 

Under the present system a separate office of Chief 
Accountant and Auditor exists in the Railway Administ- 
ration and a separate office of Government Railway Audit 
functions under the Controller-General of Accounts. 
While the former discharges the functions of Accountant- 
General in respect of Railway Accounts and Audit, the 
latter applies a !kmd of super audit* This arrangement 
after the acquisition of the Railway by Government is an 
anatomsm and meaningless. As a matter of fact audit 
work should be absolutely independent and therefore we 
recommend tiiat the post of Chief Accountant and Auditor 
should te abotahed and be replaced by a Deputy Con- 

Accounts and Audit under the 
Buper^ion of Controller-General of Accounts and Audit 

Audit office should be 
^hshed. This wiU result in considerable saving and 
iii^pendence of the audit which is so vital for the 
heal^y atoosphere in the Railway administration The 
“astinp sitaation is that the Rail4y ASnS’Audit 

“If LiTBo^dit^ 



l-l. GENEEAL ADMINISTRATION. 

6. (&) Daptak-e-Diwani and Mal 

The expenditure on this Depai*tment during the last 
four yesLi's has been as follows : — 


SiiLiiu^s iLUil iUlowances 
T.A uufl Tom charge^ 
Contingencies and 
Special charges 

Total 


Actuals 
1.WO P 

Actuals 
, 1331 F 

Eatunate I 
1862 F 1 

Budget 
1868 1' 

Rs 

1 59,867 
24 

Rs 

J .51,660 
1,781 

Rs. ! 
1.48 ior 

00 

03 

T—l 

61,462 

11,985 

15,869 

12,000 

2,21,848 

1,06,282 

1,63,860 

1,88,447 


The administi'ative control of this department is 
vested in the Director, who is assisted by six Assistant 
Directors and Deputy Assistant Directors. 

One Assistant Director. Rs. 600-60/1-1,000. 
One Assistant Director. Rs. 800-86/1-1,000. 
One Deputy Assistant Director. Rs. 860-26/1- 
600. 


1 . 

2 . 

3 . 


4. 

6 . 

(* 

7. 


Three Deputy Assistant Directors. Rs. 200- 
20/2-400. 


One Probationei’. Rs. 160. 

Our Proposals. 

This department has got a histo^ of its own and 
stands on a rUfferent footing from other offices. To be 
franlc, there has been some misconception regarding the 
functions and staff of this department for sometoes past. 
As a matter of fact, we also shared some of the mi^ 
givings prevalent, relating to ite working We, accord- 
ingly closely examined and scrutinized thoroughly the 

168 


88 
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faiaterial placed before us, a view to ascertain whe- 
ther the doubts and suspicions were well-founded. We 
also examined Mr. Mohd Nasiruddin Khan, Director and 
Nawab Ali Yavar Jung Bahadur, in order to gain first- 
hand knowledge of the department. Their evidence 
proved most valuable and drew a complete picture of the 
actual working of the d^artment and its real require- 
ments. We had, accordingly to modify our opinions in 
the light of the information supplied to us. 

It appears that the following six offices were amal- 
gamated with the Daftar-e-Diwani, some years ago: — 

1. Daftar-e-Mal. 

2. Daftar-e-MuUd. 

3. Daftar-e-Istaifa. 

•1. Daftar-e-Mansib and Khitabat. 

6. Daftar-e-Mawahir. 

6. Daftar-e-Ahade-e-Mughlia. 

Subsequently the following six offices were also merged 
in this office. 


1. Darul-in-Shah Office, 

2. Munshi Khana, 

3. Bakshigiri Office, 

4. Qanungo Office Eecord, 

6. Peshkari Office Record, 

6. Legal Document of the Central Treasury. 


From the above list, it is obvious that Daftar-e-Diwani 
does not represent one single office but is a combination 
of a number of offices containing historical records, 
sanads of grants and jagirs and other records of great 
value and importance. The task with which this depart- 
ment is faced, as the result of amalgamation and merger 
of the above-named offices is stupendous. The Depart- 
ment acquired special significance, not only, as record 
and aumenticataon office, but also as depository of valu- 
able and rare histoncal treasures which, by reason of 
^eir antiquity and importance are unparalleled and pro- 
Tf authentic material for historical research 

nf transpir^ that the collections of various types 
of documents numbering approximately several 1^, 



have to be classified under more than one hundred heads. 
These documents have not only to be carefully preserved, 
but arranged, classified, indexed and catalogued on 
modern and scientific lines. Over and above these, this 
office has to deal with Atiyat cases as vrell, whieh are 
often of complicated and exacting nature unlike other 
record offices, which are not more than fifty or sixty years 
old, a number of the documents Reserved in these offices 
date back to about thi'ee hundred years and contain 
valuable material relating to the admimstration of the 
different depaidanents of the Dominions from the time of 
Asaf Jah I, as well as of the time of the Moghul Em- 
perors. These documents have proved of uivaluable as- 
sistance, not only in the decision of Atiyat cases, but in 
disputes relating to tlie boundaries and treaties with 
othei* Governments 

The above account will ^ve a fair idea of the very 
important and colossal work entrusted to this depart- 
ment. Naturally, the establishment and staff employed 
in the execution of this work must bear due proportion 
to the magnitude of the task in hand. Judged in this 
light, the establishment, is in our opmion, just sufficient 
to carry on the work. 

As regards the gazetted officers, we are constrained to 
remark that their number appears to be in excess of 
actual requirements. Some readjustment will tiierefore 
have to be made in the number of officers, which is six, 
and the work distributed judiciously. This arrangement 
will not only be conducive to economy but improve effi- 
ciency. 

What is really required, with a view to raise the 
standard of work, is to take effective measures to streng- 
then the non-gazetted establishment, by recruiting quali- 
fied persons and not merely concentrating on the gazet- 
ted officers. This aspect of the matter has to be borne in 
mind, in view of the fact that the huge mass of material 
and records deposited in this department will require long 
years of patient and careful lafeur and attention for pro- 
per classification, indexing and cataloguing and historical 
research. CJonsidering the magnitude of the ta^ we do 
not propose any retrencbment m the non-gazetted estab< 
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We now proceed to make our recommendations re- 
garding the gazetted staff 

i. Director, 

The present scale of pay of the Dii’ector is Rs. 600- 
1,000 The Pay and Allowances Sub-Committee has 
however, recommended a scale of Es. 800-60/2-1,150, for 
the Director. The recommendations further lay stress 
on the desirabihty of having a non-technical man with 
administrative experience, as Naib Nazim, in case the 
post of Nazim is held by a technical man and vice versa 

We are in agreement with these proposals and strong- 
ly recommend them for consideration of Government. 


2. Assistant Directors. 


Aftea’ careful consideration we have come to the con- 
clusion that the existing gasjetted staff is excessive, and 
that there is room for retrenchment in this cadre It 
will appear that there are six Assistant Directors, of 
whom one is m the gi-ade of Rs. 500-1,000, and one m the 
grede of Rs. 300-35-1,000. Such a lai’ge number of gazet- 
ted staff with the present scale of salaries is certainly 
open to many objections 


The Pay and Allowances Sub-Committee alter com- 
menting on the piesent unsatisfactory state of affairs 
pressed the foUowing gazetted staff, besides the Nazim 
and their scale of salaries: — 


1 Naib Nazim . Rs. 600-760 

2. Assistant Nazim (Atiyat Sec- 
tion). 1 post Rs. 800-500 

8. Assistant Nazim (1 post) . Rs. 200-400 


The ^artmental reply to the questionnaire lias ex- 
pieced its aneement with the reductaon of the twi) posfes 

p Am .»<» and 

Ks. 300-86/1-1,000 re^ectivdy on vacancy. On careful 
examination of the recommendations of the Pay and Al- 

proposals embodied in 
d^artoental reply, we propose the following re- 
a^mtments m the gazetted staff.^e are of the omnion 

^ 300 8^1 

j A . retrenched on vacancy. The othe)* 

pqst of ^sistant Director in the grade of Rs. 600-1,000 
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will be converted into the post of Deputy Director in the 
grade of Rs. 600-750 in accordance with the recommend- 
ations of the Pay and Allowances Sub-Ctommittee. We 
further propose the conversion of the post of one Assist- 
ant Director in the grade of Rs. 860-600 into 800-600 
accord^ to the proposal of the Pay and Allowances Sub- 
Committee. We also propose that one post of Deputy 
Assistant Director in the grade of Rs. 200-400 and that of 
one Probationer in the grade of Rs. 160 be retren^d 
forthwith. 

As a result of our recommendations, the gazetted staff 
of this office, will be as follows: — 

Proposed scale. 

Rs. 

1. One Director . . 800-50/2-1,160 

2. One Deputy Director . . 600-760 

8. One Assistant Director . . 800-600 

4. Two Deputy Assistant 

Directors . . 200-20/2-400. 

If a technical man holds the post of Nazim, the Naib 
Nazim should always be non-Technical man with admin- 
istrative experience. If it is not possible to transfer the 
present Nazim, the post of Naib Nazim should be filled by 
a Technical m^ and in that case the scale of pay of the 
Naib Nazim would be the same as that of Professors of 
the Osmania University, viz. Rs. 600-30/1-800-60/1- 
1 , 000 . 


Reprgamzation. 

In view of the magnitude of the task before this 
department, it is of utmost importance that the whole 
machinery should be reorganized and readjusted, so 
that the standard of work may be raised. The mass of 
documents and records which are lying in a disorganised 
state have to be arranged and classified on modem scienti- 
fic lines, lest these precious and valuable materials may 
be lost to oblivion. With a view to achieve success in this 
direction, it will be necessary to have an up-to-date and 
efficient staff, consisting of scholars and men fired with 
passion for Imowledge and research. In order to make 
the reorganization of this department really effective 
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classification of the non-gaz6tted services will have to be 
made into technical and administrative and ;posts and 
designation earmarked accordmg to the duties to be 
assi^ed to the staff. Such deification will afford 
am]de opportumties to the different sections to concent- 
rate on their own specified duties. It would be conducive 
to effidency as well as economy if more attention is paid 
to the creation of posts like Headers, Cataloguers and 
Checkers, etc., instead of concentrating too much on the 
gazetted staff. 

We would strongly urge on Government the desirabl- 
hty of taking adequate measures to make the department 
as efficient and thorough as possible, so that the mass of 
material dewsited, may not only be saved from destruc- 
tion but utilised to the best advantage for the uplift of 
the Dommions. 

The following statement will show the number of 
peons to be allowed to the Director and his office and the 
number to be retrenched: — 


Name of the post 

No. to be 

No to 


allowed 

retreuchccl 

Director 

1 Daffadar 

2 Peons. 


Ds Duector 

2 Peons 


As^tt Diiectors 8 

8 Peons 

1 Jamaclar. 

For the total strength of 97 clerks 
at the rate of one peon for 10 


6 Peons, 

clerks 

10 Peons. 


Fo r Mausoola and Majaria work 

^ Peons. 



Total . 1 Daifadar & 1 Jaioadar & 

21 Peons 6 Peons 


[StaienmU 
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The financial effect of our proposals will be as fol- 
lows:— 




14. GENERAL ADMINISTRATION. 
6. (c) Statistics. 


The expenditui'e on this depaitinent dunnj^ the last 
four years has been as follows : — 



Actuals 
1850 F. 

Actuals 
1851 F 

1 

Estimate 
1852 F 

Budget 
1858 F. 

pay and Allowances 

Rfi. 

^ 1,15,892 

B.E. 

1,60,875 

Rs. 

1 64,074 

lb>. 

176,776 

T A end Tour charges 

15,452 ! 

, 8,082 

6.800 

7,250 

Contmgencies and 
special charges 

1,16,818 

88,789 

23,047 

80,884 

Totid 

*2,47,182 

2,01,690 

t98 021 

11,20.889 


• This includes the teiapoTary establishment of Ceiisiw 
y Includes temporary establishment of Statistics . 


Organisation. 

The administrative conti-ol of this department is 
vested in the Director, who is assisted by one Deputy 
Director and two Assistant Directors. 

Ouur proposals. 

We have examined in detail the various items of ex- 

g enditure relating to this department. No civilised 
lovemment in this advanced age can, in our opinion, 
afford to function properly without having at its disposal 
correct and up-to-date statistics. Judged from this 
point of view, this department is a real necessity. 

The reply to the questionnaire received from the de- 
partment ^ been given very close attention. We also 
examined Mr. Md. Mazhar Hasan, Director of the de- 
partment, for further clarification of the points arising 
from the i-eply to the questionnaire. After a thorough 
examination of the material and evidence placed before 
us, we are convinced that there is little room for retrench- 
ment in this comparatively small department. A few 


170 



171 


readjustments, however, in the number and grade of 
officers and establishment will result in some savings, 
without impairing efficiency, as we shall show below: — 

1. Director. 

A reference to the Budget will show that the Director's 
salary is m the fixed grade of Rs. 1,200. Smce this 
Directorate has been classified in the category of Class II 
directorates, by the Pay and Allowances Sub^mmittee, 
the emoluments of the future incumbent should be in the 
scale of Rs. 800-50/2-1,150. 

2. Assistant Director. 

We find from the Budget that the Director h^ the 
assistance of one Deputy Director and two Assistant 
Directors. In the statement attached to the reply to the 
questionnaire, the duties assigned to the two Assistant 
Directors have been shown separately. Without mini- 
mismg the importance of the work allotted to these two 
officers, we are constrained to observe that these duties 
can be performed efficiently by one Assistant Director 
only, with the help of the establishment under his control. 
The retention of the services of two Assistant Directors, 
for this small office, seems to us in excess of actual re- 
quirements . We would therefore recommend that the 
post of 2nd Assistant Director in the grade of 
Rs. 200-26/3-400 be retrenched. This will result in 
substantial saving without affecting efficien<y. 

8. Estahlishment. 

A perusal of the Budget wiU show that there are two 
posts of first grade clerfe in this establishment, in the 
scale of Rs. 160-10-270, besides 16 posts of 3rd grade 
clerks, 3 side grade posto and 1 Draftsman. In view of 
the sufficiently fair number of office establishment, the 
retention of two first grade j)osts for this small office 
seems redundant. In our opinion, one of the two first 
^ade posts should be reduc^ forthwith This will not 
impair efficiency. 


4. Reorgmisation. 

Exigaicies of modem administration, economic re- 
quirements and expansion of trade and commerce make 
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it imperative that every progressive Government should 
maintain a Statistics departaent on sound and modem 
lines for the collection of correct and up-to-date data. 
With this end in view, this department should be reorga- 
nised and made thoroughly ^eient and serviceable, so 
that the amount s^ent over it may be fully justified. In 
our opinion, the time has come, when efforts should be 
directed not only for collection of data relating to agri- 
cultural produce and rates, etc., but for Commerce, In- 
dustries, Banking and other Economic and National 
activities 

Since the efficienigr of a department can be judged to 
a great extent, from correct and up-to-date, data, made 
available, it is of utmost importance that full attention 
should be bestowed on the procurement of accurate and 
timely data. Unfortunately, very little seems to have 
been done in this direction, so far, in these Dominions. 
Instances of belated reports and Statistics Books are not 
wanting. Such delays not only cast reflection on the 
efficieney of the department but rob the reports of their 
real value. One of the methods that appeals to us for 
improving the efficiency of the department is to increase 
the nounga^tted establishment, py recruitmg a number 
of young, intelligent graduates on reasoname pay and 
utilismg their services fully by giving them a thorough 
training. These trained graduates, with prospects of 
promotion made available to them, on the score of merit, 
will prove, an invaluable asset to Uie department and 
enhance its reputation. 

The contention of the Director, Statistics, that the 
Information Section of the Information Bureau should 
be placed under the Statistics Directorate is based on a 
misconception. Apart from collecting data, the Infor- 
mation Bureau has a political and publicity aspect which 
cannot be ignored. 

The suggestion for the amalgamation of the Infor- 
mation department with the Statistics Directorate is too 
f^tastic to ^ accepted. From the nature of the work 
allotted to this department, it is obvious that it would be 
much more conducive to its smooth running, if it is placed 
under the Commerce and Industries Secretariat, 



173 


The following statement will show the number of 
Peons to be allowed to the Director’s office and the number 
of Peons to be retrenched* — 



Name of the post 

No. to be 

No. to be 



allowed 

retrenched 

1. 

Duector 

1 Dafiadai 

2 Peons 


2. 

Dy Dueetor 

2 Peoni>. 


ti 

Director 

iPeon 


4. 

For the total number of 21 clerks 




dt the rate of one peon for 10 
clerkb 

2 Peons. 

I Janudar. 

5. 

For Maiisoola and Majaria works 

2 Peons. 



Total 

1 Da:SadaT &i 

9 Peons. 

1 Jamadar. 


The financial effect of our proposals will be as 
follows:— 


Name of Ihe post to 1)C retrenched 

Grade 

Annual 

avarege 

coat 

Pension- 

ary 

ohargei ! 

Total 

I One post of Asstt Director 

Ba 

l(200-25/ft400) 

Bs 

8,408 

Bs 

Bs 

8.092 

^ One post of Supeimtendent 

1(150-10/1-370) 

2,648 


8,02b 

A ConTersion ol one post of Jamadar 
into a post of Danadai 

1 (20-1/5-26) 

Ifltjl 





1 (16-1/6-18) 

60 

9 

60 

Total 


6,201 

886 

7,087 

Annual Net Savixiga • 



* 

7,087 


t 
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16. POLITICAL CHARGES. 
(7) Information Bureau. 


The expenditure on this Department has grown as 
follows during the last four years, 1350-63 Fasli 



Actu^ 

isaoF 

Actuals 
1861 F 

Revised 
1868 P 

Budget 
1368 F. 

Pay and Allowances . 

97,027 

1,11,128 

1,18,062 

1,14,888 

T. A. Tour Charges . 

9,164 

7,481 

7,500 

7,500 

Contingencies and 
Special Charges 

2,80,426 

2,47,425 

2,15,510 

2,06,482 

Total 

8,88,617 

8,66,084 

8,86,068 

8,28,810 


Arudyata of the Growth of Expenditw e. 

Fr^ tile very nature of the work of this Depart- 
ment, it will appear that it has necessarily to be a grow- 
ing and expandmg Department. Yet a close examina- 
tion will convince that some reduction is possible in the 
expenditure. 

Organization. 

The ^ ad mini strative control of the Information 
Bureau is vested in the Director, who is assisted by an 
Assiat^t Press Commissioner, an Assistant Director, 
Ad min istration and Assistant Directors, Information 
Bulletin, General Publicity and other sections 

Our Proposai^. 

We have carefully examined the vaiious items of 
expenditure relatmg to this Department to see how f ar 
economies could be effected without impairing the efRci- 
,ejicy_ of the staff. We have also given a very carrful 
iwration to the pomts raised in the questionnaire 
ithe reply received from the Department. 
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We have had also the advantage of hearing the 
Director, Infonnation Bureau, who appeared as witness 
before the Committee and expressed his views regarding 
the vanous (luestiuns affecting his Department. We 
wish to place on record our appreciation of the co-opera- 
tion extended by him to the Committee in explormg the 
various avenues of possible reduction in the expenditure 
of this Department. As a result of our discussions and 
deliberations, wa have come to the conclusion that the 
following economies may be effected in this Department 
without detriment to the working of the Department. 

Assistant Pkkss Commissioner and Assistant 
Dike(;tor, Administration. 

In view of the fact that the duties of the Assistant 
Press Commissioner who is in the grade of Rs. 300-800, 
.'ire not veiy exacting and that he has sufficient time at 
his disposal to attend to other duties, he should Ite en- 
trusted with administrative duties as well, and the post 
of Assistant Director, Administration retienched. 
Having ivgurd to the nature and volume of work alias- 
ed to these two posts, we are convinced that the amalga- 
mation of tli(‘ two posts will not only result in comdder- 
able economy but in greater efficiency and better disposal 
of woik. The Director of Information Bureau has, 
during the eourai; of his evidence expressed himself in 
full agi’wment with this proposal, provided a first grade 
Accountant is sanctioned for the accounts work. We 
endorse, the recommendation of the Director, Infomia- 
lion Bureau that a firet grade Aocoimtant in the grade 
of Rs. ITiO- 10/1 -270, he sanctioned for the Accounts 
Section of the Bureau. This arrangement will result in 
economy to tin* Department to the extent of Rs. 1,210 
annually oven after providing a first gi*ade Accountant 
for the Accounts Section 

Teltigii and (IanarEvSK Transistors and Readers. 

There are at present, the following Telugu and Cana- 
rese Translator.^ and Readers in the Bureau, besides the 
English, Urdu and Marathi Translators and Readers: — 

1. Telugu Translator . . One Rs, 180-10/1-800 

2. Canurcse . . . . » » 180-10/1-300 

3. Telugu Reader . . „ „ 150-200 

4. Canai’ese Reader . . „ „ 100-160 
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48 the number of Telugu and Canarese newspapers is 
limited, the Readers of these two languages have got very 
light duties Further as in addition to these Readers, 
the Bureau has first grade Translators in each of these 
two languages, whose duties are also not very exactmg, 
there seems no justification for the retention of the 
Telugu and the Canarese Readers which seems at present 
to be superfluous. As matters stand these two leaders 
may very well be retrenched and their duties allotted to 
the Telugu and Canarese Translators. 

The Director of Information Bureau has, during the 
course of his evidence before the Committee expressed 
himself in entire agreement with this proposal. 

This arrangement will result m a saving of Rs. 4,342. 

Hyderabad Information Bulletin. 

There is an annual provision of Rs. 43,000 in the 
Budget on account of the printing diarg^ of the Hyder- 
abad Information Bulletin. This Bulletin is prints in 
the Government Press. Of late it has been realised that 
the charges of the Government Prras are excessive and 
that the work can be executed at much less cost in private 
press. This view received full support from the Director 
of Informaltion Bureau, who during the course of Ids 
evidence before the Committee stated that the matter 
was duly considered by a Joint Committee of the Consti- 
tutional Secretariat and the Bureau and that the tenders 
received from the various private printing concerns 
offered a reduction in rates to the extent of 50 per cent. 
In view of this difference in rates, it was decided by the 
Joint Committee that the work of printing should be 
entrusted to some private press but this could not be given 
effect to, in compliance with a resolution of the Executive 
Council, directing the Bureau to get the prmting work 
done in the Government Press oiuy. In view of these 
facts, the Committ^ is emphatically of opinion that there 
is no longer any justification for allowing the work of 
printing to be executed in the Government Press, which 
has resulted in considerable loss to Government unless 
the Government Press is so reorganized that its rates can 
compete with the Commercial Printing Press. It is now 
Ingh^ time that the whole position should be reviewed in 
the light of the facts. If the Government Press cannot be 
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run on commercial lines, its establishment and activities 
should be reduced and printing of Hyderabad Informa- 
tion should be given to private concerns after mviting 
tenders in the usual way. This arrangement is espected 
to effect an annual saving of approximately Rs. 15,000. 

The Director, Information Bureau, further agreed 
■wdth the suggestion of the Committee that in case adver- 
tisement from the Public Works Department, Revenue, 
Judicial and Education Departments could be secured 
for the Hyderabad Bulletin, it will not only add consi- 
derably to the income of the Bulletin but may make it 
self-supporting. The Committee suggest that the ques- 
tion of concentrating all Government advexi^ement for 
the Hyderabad Information should be actively investi- 
gated by Government. 

From the Examination of the Budget we find that 
with the exception of three posts of readers which are in 
the scale of Rs. 150-10/1-200, aU the non-gazetted posts 
in the Information Bureau are allowed the same sc^e of 
pay as sanctioned for Secretariat non-gazetted stafl! 

We do not find any justification for the Secretariat 
scale of pay being given to the staff of the Bureau and 
recommend that Ihe scale of pay of the non-gazetted staff 
should be the same as laid down for Directors’ Offices, 
viz. Rs. 160-270, for first grade posts, Rs. 80-126, for 
second grade posts, and Rs. 35-70 for third grade posts. 

As regards the menial staff it may be observed that 
the number of wons in this Department appears to be in 
excess of actual requirements. The same scale of peons 
may be. fixed for this Department as already sanctioned 
for other Departments 


[Staieme/rii. 
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The following statement will show the number of 
peons to be allowed and retrenched. 

To be ret3rencbed 


>8 Peons 


To be allowed 

1. Director, Information Bureau 

2. Assistant Piess CommissionCT 

1 Dafedar 

2 Peons 

1 Peon 

8. Editor, Hyderabad Information 

1 Peon 

4. Four Assistant Directors 

4 Peons 

8. For 86 Clerks at the late of one 
peon for 10 clerks 

4 Peons 

6. For Mausoola and Majaiia work 

6 Peons 


Total 


1 Dafedar and 
18 Peons 


S Peons 


The financial effect 
as follows: — 


of our recommendations will be 


SI 

No 


Name of the poet to be 
retrenohed 


Conversion of one poet of 
Asstt Dir , Adnuinetmtioa 
into the post of Aixjtt in the 
grade of Bs 160-10/1-270 

Reixencdunent of one post of 
Tehigu Reader 

Retremihment of one post of 
CGdarefle Raider 

Retrenohment of three posts of 
pcoDi and creation of one postl 
of Dafedar in place of peon 

1 Savings due to the abohtionl 
of 8 posts of peons & 554 

2 Cost of oreala^ of one post 

of Dattadar Ri.a86 


Total net 818 
Savings 

JVofe.— Besides the sayings to 
be efEeoted by the retnooh-i 
meat of the alwve noted posts, 
an anprozuiuite saving of 
Ra 15,000 b omoted if the 
pnntmg of the Hyderabad In- 
formation BoOetui is entrust- 
ed to a private oonoem or done 
bytheGovt Press at the ratesi 
<luoted by private oonoems 

Total Annual net Savmgs 





B 

Bb 

Rb 

Rs. 

Bs* 

Conversion of 
260-26-400 into 



iM-io/i-aro 

1,060 

161 

1,210 

i6o-ioA-aoo 

2,200 

814 

2,614 

100-4/1-100 

1,600 

228 

1,828 

12-1/7-16 

278 

46 

818 

ie-i/6-is 




Total 

6,182 

788 

(.sro 



# 

16,000 

•• 

a • 

a • 








20. COUETS. 


The annual expenditure on the Judicial Department 
during the last four years has been as follows. — 



Actuals 
1851 F 

Actuals 
1852 F 

Bud pot 
1818 F. 

Budg< t 
18.54 F 

1 Sola) ICS, Anoxmnccs 
and Coyitingtnctes 





(a) Hioh Coiut 

4,76,825 

5,02,922 

4 04,660 

5,08,868 

(/->) Sf^ssions Courts 

2,J9,284 

2,86,926 

2 81 ,698 

2,46,042 

(c) Distnct Couitb 

8,98,559 

4 08,402 

8,97,098 

8 64,458 

(d) Spl Couiis and 





Coioaci 
(/-) City Cml 

72,001. 

5'), 670 

64,032 

(i0,462 

Couxt 

(f) City Small 

88,000 

88,612 

88,262 

72,907 

Causes Court 
(g) City Ciibimal 

41,575 

56,776 

58,927 

61,278 

Court 

62,607 

66,241 

66,191 

62,690 

(A) MunsiIIs Co\uts 

(0 Lala^da 

Couit 

2 Non-iccunuig 
wciol allotment for 
]^tabbfciliniont 1 

9 99,720 

9,78,170 

10,80,848 

10,85,948 

799 

for 1864 P only 

• 


2,23,000 

18,920 

Total 

28,88,760 

24,82,712 

20 56,191 

24,56,847 

Deduct 





(1 ) Pioct sb SCI vice 

—1,68,661 

—1,79,689 

—2 10,054 

—2.10,064 

(2) Moiety charges 
and service postage 
debitablr to S K 
Rounding 

Adjustment 

— 287 

+2,29,778 

— 287 

— 287 

+ 150 

— 287 

— 6 

Grand Total 

24,64,686 

28,02,736 

24,46,000 

22,46,000 


25 
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Organinatum. 

The control of this Department is vested in the High 
Court. 


Our Proposals. 

The Judicial Department fo'nns one of the most im- 
portant links in the chain of administration. The effici- 
ency and stability of a Government depend to a great 
extent on a sound and independent judiciary. The judi- 
ciary should be such as to inspire confidence in the public, 
consistent with the prestige of the Government. It has to 
be borne in mind that the expenditure on this department 
has to be j'udged not only from the financial standpoint 
but from the judicial point of view as well. If l^e en^ 
of justice require a certain e:q>enditure, it should not be 
grudged, inasmuch as this is closely linked widi the peace 
and contentment of the people, on the one hand and the 
integrity of the Government on the other. We are also 
aware of the fact that the scales of pay allowed to this 
department do not compare favourably with the Revenue 
and other departments, with the result that there is dis- 
TOntent and dissatmfaction among the officers which are 
bound to affect thw efficiency. Moreover the poor scales 
iikely to attract the best type of legal 

difficulty in ap- 
proaching this question from liie point of view of effect- 

thf examined very closely 

the worl^g of this department, with a view to find out 
m whi^ direction retrenchment could really be effected 
Mthout m any way impairing efficiency Wift a 

ed S^fe^mStion^S suggest- 

functions on the oldies executive 

methods of reducing Snffitori 

of this sugeostion. 
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and the principle involved in it. The separation of the 
judicial from executive functions was introduced in 
Hyderabad about 25 years ago. It was a very bold and 
daring experiment in j'udimaT reform and has been a suc- 
cess. It IS gratifying to note that Hyderabad has led the 
rest of India, by introducing this reform which is calcul- 
ated to ensure the independence of the judiciary. To go 
back to the old days and to revert to the old system would 
be regarded as a retrograde step, at a time when there is 
a move m other parts of India to follow the example set 
by Hyderabad. 

After giving due consideration to the various ai^ects 
of the question, we are convinced that there is no room 
for effecting retrenchment in the judicial department in 
the existing circumstances. What is really required at 
the present moment is reorganization of the whole depart- 
ment on sound lines which while improving efficiency and 
ensuring better prospects to the staff, would ultimately 
result in economy. We now proceed to make our pro- 
posals which are as follows: — 

1 High Court 

The High Court is at present composed of one Chief 
Justice, 7 Permanent and 8 Temporary puisne Judges, 
One Inspecting Officer, One Mufti, One Registrar and 3 
Assistant Registrars. The High Court is the highest 
tribunal in the Dominions and the fountain of law and 
justice. It is the custodian of the rights and privileges 
of the people and the upholder of justice and equity. My 
attempt at reduction m the number of judges, at the cost 
of efficiency and dislocation of work woiffd be a I’etro- 
grade measure. No question of retrenchment arises, so 
far as the judges are concerned. 

2. Temporary Puisne Judges. 

We find that there are at present 3 Temporary Judges 
in the High Court. We are also aware that this addition- 
al number of judges has been provided to cope with the 
extra volume of work in hand. It transpired during the 
course of evidence that the number of institution and dis- 
posal of chses in this High Court far exceeded the figures 
available from the British Indian High Courts. It ■will 
be necessary, therefore, to retain these additional jud^ 
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till the disposal and clearance of all the pending cases. In 
British Indian High Courts also, additional judges are 
appointed from time to time to take up extra case work 
and are retained till the clearance of all the arrear work. 

No question of reduction in the number of temporay 
judges arises till the extra work is entirely cleared. 


3 Ins'pecting Officer. 

We understand that at present there is no wholetime 
Special Inspection Officei-. The work of inspection of 
subordinate courts and offices formerly entrusted to one 
Inspecting Officer has now been distnbuied among all 
the judges of the High Court and any one of these Judges 
takes up this inspection work according to his conveni- 
ence, from time to tune. It is not right to designate one 
Jud^ as Inspecting Officer in the present circumst^ces. 
The matter was fully discussed in the Committee and 
after ascertainmg the view of the department we have 
come to the conclusion that no question of retrenchment 
arises, so far as this post is concerned 


4. MufU. 

The post of Mufti in the High Court carries a fixed 
^lary of Rs. 500 together with Rs. 50 Motor allowance. 
We underatand that the practice in this High Court is 
that murder cases are referred to the Mufti for his opinion 
m accordance with the SfuiyxihrSJumf, A question was 
raised ^ to why such references should not be made to 
the Mufti Sadaratul-Alia or to the Head of the Depart- 
ment of Theology, Osmania Umversity and this post 
abolished altogether So far as the Mufti of the Sada- 

^ in mind that 
the Mufti of the Sadaratul-Aliya is a low-paid Officer of 

ordina^ sta^^d as such it would be derogatory to the 
ffi^ty of the ffigh Court that cases from the highest 
tribi^ referred to such a petty officer for 

opmion. suggestion, in our opinion regarding 

referOTce to the Department of Theology, Osmania Um- 
rersity does not app^r to be feasible. On grounds of 
S of Educationli does not 



judicial references. Moreover such an arrangemeilt S 
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likely to lead to embarrassment and complications, which 
should be avoided at all costs. After examming the im- 
plications of the above suggestions, we are of the opinion 
that the post of Mufti, High Court should be retained. 

5. Reorganization of the JiLdidal Deparimmit 

It will have to be admitted that the present scales of 
pay and the prospects open to the Munsiflfs and other 
Judicial Officers are not at all attractive. As a matter of 
fact they are smarting under a sense of inferionty, when 
they compare their lot with their brethren in more favour- 
ed departments This is bound to affect efficiency m the 
long run. Absence of any provision for long ran^ and 
gradual advancement m service makes the position of 
these officers worse. We have taken due note of these 
defects in the present system and are of opinion ^at 
suitable measures should be taken to reme^ those 
defects as far as possible. We are particularly anxious 
for this, because a contented and efficient judiciary is 
sui’e to inspire more confidence and respect in the public 
mind. 

The question whether the present number of Munsiffs 
was in excess of requirements also received due consider- 
ation Views were expressed before the Committee fav- 
ouring the abolition of Munsiffs in those Taluqas where 
work was comparatively light and amalgamating two or 
three such Taluqs under one Munsiff. It was also sug- 
gested that in case of abolition of Munsiffs m such small 
Taluqas, their work might be allotted to Honorary Ma- 
gistrates. Some views were also expressed favouring the 
reversion to the old system under which the Judicial and 
executive functions were combined, with a view to reduce 
expenditure in admmistration. Nawab Alam Yar Jung 
Bahadur during the coui’se of his evidence discounte- 
nanced such suggestions and maintained that there should 
be one Munsiff m each Taluka. He was further of 
opinion that these questions should not only be judged 
from the financial point of view but from the judicial 
stand point as well. We have given due consideration 
to th^ mew and suggestions and are of opinion that the 
standard of judiciary ^ould be kept at a high level, so 
as to enable it to inspire regard and confidence among 
the popular, who naturally look to it as the citadel 5 
pubhc rights and liberties. 
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We understand that the Judicial Department is fully 
^ive to the necessity of introducing the necessary reforms 
in tJxe present system. As a matter of fact a scheme of 
reorganisation of the Judicial service has already been 
submitted and is under the consideration of Government. 
Nawab Alf Yavai‘ Jung Bahadur explained to us the de- 
tails and implications of the scheme and furnished copies 
of. the “Guzarish” submitted to Government, The 
scheme contains proposals for the constitution of a sepa- 
rate Hyderabad Judicial service, divided into Class I, 
Class li and Class III. Provision has been made for 
long range pinmotions with efficiency bars at certain 
stages. 

It is proposed to include 28 posts of Divisional and 
Sessions Judges, District Judges and District Magmt- 
rates. Registrar, High Court and other Officers of similar 
rank m Class I ; Class II will mclude Sub-Judges and Joint 
Distnct Magistrates, while Class III will consist of Mun- 
siffs, Assistant Registrars, Magistrates, City Criminal 
Courts and Judges Civil Courts. One of the character- 
istics of the scheme is that emphasis has been laid on 
efficiency bars at certain stages. 

The proposed scheme while makmg due provision for, 
the improvement of the prospects of the officers is esti- 
mated to result in a net annual saving of Rs. 41,707. It 
IS also expected that m case the scheme is approved by 
Government the savmgs will come into effect immediately. 
Without entering into the details of the scheme we would 
like to record our views that we are m full agreement wiffi 
the proposals envisaged m the scheme and are not there- 
fore making any recommendations separately. We 
would urge Government to examme the implications of 
the scheme and to give effect to it at an early date. The 
provision regarding efficiency bars should be enforced 
strictly and rules and regulations should be framed to 
regulate and control the actual enforcement of efficiency 
bars. 


6. GOVERNMENT PLEADERS. 

■ We £nd from the budget that there are two posts of 
Gov^ment Pleaders sanctioned for the High U)urt in 
me fixed g^de of Rs. 500 each. We also understand 
that each department has a pleader of its own to look 
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aftex* its.cases and for legal opinion So far as we under- 
stand no .fixed principle has been laid down to govern the 
scales of fees of these lawyers. Besides these, Sfpecial 
Lawyers are eng^ed for special cases. In our opinion 
this system requires thorough overhauling. As things 
are managed at present, it leads to duplication of work 
and results in waste. In British India different system 
prevails altogether. In the High Court, there is one Ad- 
vocate-General who IS in charge of all (^vernment cases 
in the High Court. He also gives opinion to Government 
in important matters which are referred to him. He gets 
a fixed monthly retainer and a prescribed scale of fee for 
evei’ 3 ^ ‘ Peshi ' of the Criminal or Civil cases conducted 
by him, Undei' him there is one Government Pleader 
who assists the Advocate-General in the discharge of his 
duties. The Government Pleader also gets a small 
monthly retainer. One special advantage resulting from 
the appointment of Advocate-General will be that as this 
officer will have not only to give his opinion m eases but to 
conduct those cases in court, he will naturally exert him- 
self whole-heartedly to carry his point of view. This is 
not possible in cases in which opinion is taken from outside 
Lav^ers on remuneration basis. Outside Lawyers are 
only concerned with giving opmions in cases, irre^ective 
of the manner in which they are conducted in court or 
their result. The appointment of Advocate-General will 
thus prove advantageous to Government. 

In the districts there is one Government Pleader who 
is in charge of Civil and Revenue cases He gete a .fixed 
retainer together vdth a fee on a fixed scale in Civil cases. 
He also gives opinion to the District Officers in cases and 
legal matters referred to him without any additional 
charge. He has also to mve opinion to Local Bodies, and 
is paid a fixed scale of fee for the work. For Criminad 
cases, thei’6 is one public Prosecutor in each district. He 
works on behalf of Government in all Criminal cases of 
Government in the District, irrespective of departments. 
He gets a ilixed .scale of fee for his work together with a 
small retauier. The appointment to the post of Govern- 
ment Pl^der and Public Prosecutor is ma^ from the 
outstanding Lawyers of conspicuous ability enjosdng 
lucrative practice. Besides the Public Prosecutor, a 
panel of Assistant Public Prosecutors is maintained by 
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the District Magistrate, who are engaged in Criminal 
eases on behalf of Oovemment on a fixed scale of fee, 
varying from Rs 16 per diem to Rs. 32 per diem. 

It will appear that the system in vogue m British India 
is not only efficient but economical too. It leads to better 
co-ordination of work and avoids waste. It is of utmost 
imTOitance that some such system on the Imes of Britirii 
India should be introduced here. The present system of 
engaging departmental pleaders for cases is objectionable 
as it IS very expensive. 

We understand tliat a special committee was set up 
by Government to examine the question of the appoint- 
ment of Advocate-General and Government Pleaders. We 
are not aware of the proposals formulated by the Com- 
mittee for the consideration of Government We made 
several requests to the Secretary, Legislative Department 
to send a copy of the proposals for the consideration of the 
Retrenchment Committee, but unfortunately there was no 
response from the department. 

We would urge Government to examine this question 
m the light of the suggestions made by us and to take ade- 
quate steps to reorganise the Legal Department on the 
Imes prevailmg m^ British India, with a view to increase 
efficiency and avoid waste. 


7. 


Rented Buildings for Cnmmal and Civil Courts. 


We find that a n^ber of Crimmal and Civil Courts 
are housed in rented buildmgs on high rates of rent. This 
results not only in considerable loss to Government, but 

^ examination of 
inched on rents will show that sub- 
^ave^een made, if Government had 
arranged for its own buildmgs. Moreover, in the absence 
of such buildings, courts, instead of being centralised in 
one pte are scattered over wide are^XSe ieat ii 

bS: 
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The scales of peons to be allowed to the Judicial 
Department should be on the same lines as recommended 
by us for other departments. 

The financial effect of the Judicial Department 
scheme which has been generally endorsed by us will 
result in net annual saving of Rs. 41,707. 

Net annual Saving Rs. 41,707, 


26 
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23. EDUCATION. 

The annual expenditure on this department during 
the last four years has been as follows: — 

1360 F. (Accounts) . . = 1,08,37,076 

1361 F. (Accounts) = 1,10,76,082 

1362 F. (Accounts) = 1,01,97,401 

1853 F. (Revised) = 1,20,60,000 

Organisation. 

The administrative control of this department is vest- 
ed in the Director, who is assisted by a number of Assist- 
ant Directors, wmle the University administration is 
under the control of the Vice-Chancellor. 

Our Proposals. 

This IS one of the moat important nation-building 
departments. Its activities are expanding from year to 
year and are expected to yield very substantial results. 
As this IS one of the key departments on which, to a ^reat 
extent, hinges the future greatness of the Dominions, 
special care has to be taken to see that this d^artment 
develops fully on its own hnes and attains its full stature. 
We understand that a number of ambitious schemes for 
the reorganisation and development of general and 
technical education in connection with the Post-War 
Planning are under consideration of Government, (^v- 
emment sanctioned in 1363 F an ad(htional recurring 
grant of Rs. 20 lakhs per year for the expansion erf 
Secondary and Primary Education and further sanctions 
of expenditure for the coming years are also expected. In 
view of these schemes and tne ever-increasing activities 

large scale retrenchment can be 
this stage, without seriously impairing its 
eiiici^OT and clogging the wheels of its progress. We 
would however record our opinion regarding some feat- 
iires of the present adminisfaration which are in need of 
close exammation and thorough overhauling. 

’ 188 
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Scales of Salaries of the Gazetted Staff. 

As pointed out by Mr. Syed Mohammad Asam, the 
Director, m his very able and lucid note, the scales of 
salaries of the gazetted officers of the Education Depai^ 
ment have not been on a level with those obtainmg in 
other departments of Public Services, with the resiilt that 
it has failed to attract the best brains and intellects of the 
State. The prospects open to the entrants in the Revenue, 
Finance and Police Departments are admittedly not avail- 
able to the members of this department, which is attend- 
ed with deplorable consequences. With the change in the 
standard of living and the outlook on life, it will not be 
fair to keep the members of the Education Department 
m a financially lower position than those who take up 
other careers. The psychological effect which this sense 
of inferiority complex is bound to p^roduce is certain to 
impair efficiency and to chill enterprise and ambition. 

With a view to improve the present position, the then 
Director of Public Instructions, Mr. Syed Mohd. Azam 
proposed the Constitution of Hyderabad Education Ser- 
vice divided into Class I and Class II which provide for 
long range scales of pay "without any additional cost. 

We are of the opimon that this department should be 
so reorganised as to make full provision for the improve- 
ment of the prospects of Gazetted staff and the introduc- 
tion of Hyderabad Education Service, provided the new 
scheme does not entail any additional cost. The Pay and 
Allowances Sub-Committee has recommended the Con- 
stitution of 'H’ Service and also agreed that the existing 
scales of pay m the Education Department should not be 
lowered. 

We have also taken due note of the pitiable condition 
prevailing m the non-gazetted staff of the Education 
Department The present lot of teachers in schools was 
heart rending as the scale of pay was hardly sufficient to 
maintain their lives and souls. These scales of pay do 
not compare favourably with the scales of pay allowed in 
other departments of Government. It was really very 
touclung to see graduate and undergraduate teachers 
eking out most miserable existence, whffe men vnth lesser 
qualifications were better provided for in other Dgiart- 
ments. It is a serious problem in all conscience. &me- 
thing must be done to ameliorate their conffition. 
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We can hardly expect a high standard of efficient^ 
from such a discontented and ill-paid lot. It is an irony 
of fate that men entrusted with the duties of shaping and 
inspirmg the younger generations should be kept in such 
a wretched condition. After giving due consideration to 
the matter, we would recommend that title present scale of 
the salaries of teachers should be revised and mcreased, 
so as to afford them reasonable standard of life and com- 
fort, which would in our opinion, tend to improve the 
standard of teachmg and general efficiency. They should 
be given at least the same scales of pay as allowed to the 
clerks of different grades of the Secretariat Establish- 
ments. 


Nizam* 8 College. 

f 

We would recommend that the scales of salaries in the 
Nizam’s College and other colleges should be made uni- 
fom as far as possible and the disparity m the present 
scales allowed to different colleges avoided. 


Separate Administrative Units. 

It will be noticed that in the Education Department 
there are sweral administrative islands such as Mah- 

Nizam College, and 
^^sons have been kept 
fe iliS! ^ntrol of the Director of PubUc Instruction. 
This leads to lack of uniformity in the administrative 
mojhme^ and is not wndudve to the healthy growth 
and developmmt of the Institutions. WeunderstaSS 
^ Institutions are run with the adviceTd^ta^ 
ofManagmg Co^ttees. But the 

^^^one camiot exercise effective contrm^thout the 

We “frol of the D.P.I. 

be pIaeed®SXSS‘of“the d! 

of ^ has a Board 

special powers and should <^^tmue with certain 
iStitution. ®3cerei8e control over this 
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Techmeal Education 

The Committee welcomes the step taken by Govern- 
ment for amalgamation of the Technical and General 
Education Departments. It is gratifymg to note that 
considerable impetus has been given to &e growth of 
technical education by its amalgamation with the Gener- 
al Education Department under the control of the Direc- 
tor. This measure has added to the volume of work and 
responsibilities of the Director and the post-war recon- 
struction schemes will make some more additions to his 
duties. 

There is sp^al arrangement for electrical and 
mechamcal training m the Osmania Technical College. 
This Institution was started some 15 years ago in pur- 
suance of the poli(w of Government to give an impetus to 
the Industries of the Dominions by making provision for 
the necessary technical trainmg. Side by side witii thos 
Technical Colley, there are also a number of Technical 
Schools for Hyderabad and Districts where trammg in 
techmeal subjects is imparted upto the Primary and 
Secondary stage. 

The annual expenditure on these Technical Schools 
according to the Revised Bu(^t for 1353 F. was 
Rs. 1,85,000 while the expenditure on the Osmania 
Technical College during the year 1363 F was 
Rs. 1,72,000. 

There is a g^eral feeling that there is considerable 
room for improving and expanding the scope and work of 
the Technics College. In view of the impetus given to the 
expansion of industries due to the exigencies of war and 
the post-war planning developments, it will be necessary 
to reorganise and improve the standard of techmeal edu- 
cation to the highest pitch to enable it to cope witii the 
necessary demands and requirements of the various in- 
dustries. FuU advantage should be taken of the present 
situation and adequate measures adopted to make this 
Institution a polytechnic The cost incurred on the deve- 
lopment of this Institution will not only amply repay the 
Department but produce high class technicians and desig- 
ners who will bring prosperity to the people. 
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We would urge Govenmient to examine this question 
in the light of our suggestions and to take suitable meas- 
ures to develop the Osmania Technical College on proper 
lines. 

The above remarks apply to the Osmama Engineering 
College with greater force, in view of the heavy expendi- 
ture and the number of graduates produced by this In- 
stitution. This College should in our opinion be develop- 
ed and modernised completely to suit with the require- 
ments of the present times and the post-war planning 
schemes. Provision may also be made for the admission 
and trainmg of more students to meet the demands of 
post-war schemes. We would also suggest that the school 
section consisting of the sub-overseer and overseer classes 
should be separated entirely from the college section. 

1. Director's Office. 

(a) This Office consists of the following gazetted staff; 

1. Director . . . . 1 Rs. 2,000 

2. Dy. Director . . 1 Rg. 900-1,200 

3. Asstt Directors . . 2 Rs. 600-30-800 

4. Asstt. Directors 3 Rs. 300-500 

6. Asstt Director . 1 Rs, 260-400 

6. Secy Board of Secondary 

Education . . 1 Rs. 600-1,000 

7. Asstt. Secy. Board of 

Secondary Education. 1 Rs. 260-400 

8. Spiral Officer Technical 

Vacation .. 1 Rs. 1,200 

This Directorate has been placed in the Directorate Class 
I, according to the recommendations of the Pay and Al- 
lowances Sub-Committee. 


It will be noticed that the Board of Secondary Edu- 
ction has be^ placed in charge of a whole-time Secretary 
m the s^e of Rs 600-1,000. On close examination, we 
do not ^^e the view of the Department that the duties 
attached to this post of Secretary are so exacting as to 
require the services of an Assistant Secretary. It will 
appear that the Secretary is assisted by one Akistant in 
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the gi'ade of Rs. 260-400, besides a fairly big establish- 
ment. From the nature and volume of work allotted to 
the Secretary it is not at all necessaiy that the Secretary 
j^ould be provided with Assistant Secretary. We are 
tiierefore emphatically of opmion that the post of Assist- 
ant Secretary is redundant and should be retrenched 
forthwith. 

We would also aecommend that the scale of pay of the 
Secretary, Board of Secondary Education should be re- 
duced from Rs. 500-1,000 to Rs 500-80/1-800. 

These will result in substantial saving without im- 
pairing efficiency. 

(b) Pei'sonal Affsistatd to the Dv'ector of Public 
Instruction. 

It will be seen that there is provision for one post of 
Personal Assistant to the D P.T, in the grade of 
Rn 250-400. 

We are constramed to observe that on(» the principle 
has been accepted that no official below the rank of Mem- 
ber of the Executive Council should be provided with a 
Personal Assistant, there should be no departure from 
this nile. There seems no reason why the D.P.I. should 
require the services of a Personal Assistant, when he has 
one Deputy and a number of Assistants to assist him in 
his various duties. We are strongly of the opmion that 
this post should be retrenched forthwith. This will result 
in substantial saving. In case the Director thinks that the 
services of an Assistant are absolutely necessary for him , 
the question of the creation of one post of Assistant Dir- 
ector may be examined by Government on its own merits. 

2. College of Physical Education. 

The importance and utility of physical education in 
the scheme of national development cannot be over-esti- 
mated. As a matter of fact the physical development of 
the people forming the State should be the supreme con- 
cem of the Government. It was with this object that 
this Institution was established and a very highly quali- 
fied expert in the person of Mr. Weber was appomted to 
hold. charge of this College on a salary of B.G. Rs. 1,600 
p.m. Although the full extent of the actual achievements 
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of this College has not been known generally, yet it ap- 
pears that it has done useful work, and its work has 
created good impression The Institution is unique of its 
kind and might as well give a lead to the whole of India. 
Having regard to the physical requirements of the people 
apd &e immense possibilities of &e development of Pny- 
sical Education in the Dominions, the retention of this 
Institution appears to be a dire necessity. 

however, consider that the salary of the Prmdpal 
of the College is excessive and that this Institution can do 
without the services of such a highly paid officer. 

We would therefore recommend that the post of Prin- 
cipal, College of Physical Education be retrenched and the 
College placed m charge of the Commissioner Bojr Scouts. 
Of course it may be found necessary to slightly increase 
the existing pay of the Commissioner, Boy Scouts when 
he holds dual charge. 


3. Mcihboobmh Girls' High School. 


The total annual ei^enditure of Rs. 1,88,832 is in- 
curred on ^s Institution, as per estimate budget ex- 
penditure for the year 1864 F. The gazetted staff of this 
school is composed as follows: — 


1 . 

2 . 

3 . 

4. 

5 . 

6 . 


1 B.G. Rs 500-26/1-1,000. 
t) „ 360-25-600. 

4 „ 300-26-460. 

1 „ '260-15-400. 

1 „ 250-10-360. 

2 „ 160-10-260 


This Institution, has, since its inception, been placed on 
a higher footing than its sister institutions. Due to non- 
availability of quahfied ladies of Indian Domicile during 
the initial stages of this school, European Mistresses had 
to be recruited on high scales of salaries in B.G. currency 
together with rent free quarters. We do not grudge 
past arrangement, as there was no help for it. But now 
conditions have changed entirely. With the spread of 
general education, duly qualified lady teachers are avail- 
able now Time has therefore come when the whole posi- 
tion should be examined in the light of the present deve- 
lopments and opportunities afforded to the native talents 
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to take their rightful places. The scale of pay of this 
Institution should be revised, so as to bring it in line with 
the scales sanctioned for Nampalli Girls High School and 
similar Institutions. There is no longer any necessity 
for appointing Mistresses of European domicile in this 
School, excepting for teaching subjects like English or 
any Technical subjects for which local talent may not 
be available It should also be laid down that only quah- 
iied ladies of Indian Domicile should be appointed in case 
of future vacancies The Pay and Allowances Sub-Com- 
inittee has also expressed similar views on this question. 

We would therefore strongly urge Government the 
desirability of taking adequate measures to give practical 
shape to our suggestions and proposals relatmg to this 
Institution. This will not only result in economy and 
efficiency but will be welcomed throughout the Dominions 

4. Rented Brntd^ngs fm' Educational Institwlims. 

We find that a number of Educational Institutions 
are housed m rented buildings on high rates of rent. This 
results in considerable financial loss to Government A 
close examination of the expenditure incurred on rents 
will show that considerable savings could have been effect- 
ed in case Government had provided its own building. 
Even if loan is floated for construction purposes it will oe 
economical. We would therefore strongly urge Govern- 
ment to examine the question in the light of our sugges- 
tions and to take suitable measures in this behalf, 


5 Osmama University. 


The gazetted staff of the University is composed as 
follows: — 


1 . Vice-Chancellor 1 

2 Registrar 1 

3. Assistant Registrars. 2 

4 Assistant Registrar 1 


Rs 2,000-60-2,260 
„ 500-60-1,000 

„ 350-26- 600 
„ 250-16- 400 


We understand that the scale of pay of the University 
staff has been, recently gone into, by a cadre Committee 
appointed by Government Since the recommendiationa 
have been accepted 1^ Government, we do not propose to 
make any proposal in this behalf. 
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University Press. 

The annual expenditure on this Press amounts to 
Rs 55,247, according to the actual Budget-figui'es for 
The year 1352 F. 

The question of retaimng a separate Press for the 
University has to be considered along with the preposals 
regarding the other depai’traental presses On principle, 
there can be no doubt that there should be one centralised 
Government press for the entire Dominions and the 
tendency towards separation discarded. The Director of 
Government Prmting has objected to the maintenance of 
separate departmental presses on the ground that it 
depnves the Central Press of a substantial portion of its 
expected income. There are other considerations as well, 
which should not be lost sight of, in dealing with the 
University Press. Besides general printing work, the 
University Press has to pnnt question papers, forma and 
other papers of a confidential nature, which cannot be 
entrusted to any other press Keeping this in view the 
University Press should be so reorganised tiiat the main 
work of this Press should be tranrfeiTed to the Central 
Press while a reorganised small press that can cope with 
the printing of exammation papers, forms and secret 
matter should be retained for the execution of the above 
work. 

We are confident that the suggested reorganisation 
will relieve the University of the responsibility of main- 
taining at considerable cost an unremunerative press, 
and at the same time it will continue to have the facilities 
for its special requirements 

We would urge Government to examine this question 
in the light O'f our observations and to make an early 
decision in this behalf. 

7. Translation Bureau, 

The annual expenditure on this Bureau amounts to 
Rs. 96,738 

The gazetted staff of this Office is composed as 
follows: — 

1. Director 1 Rs. 600-50-1,000 

2. Translators . 2 „ 360-26- 600 

3. Translatora . 10 „ 260-16- 400 
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The Translation Bureau has prepared tiie necessary 
ground-work and made some useful contributions, but it 
has to be seen whether the expenditure mcurred on it is 
justified by its actual achievements. During course 
of discussions in the committee a view was expressed that 
the tamslation work should now be thrown open to 
scholars on contract basis and the best work approved on 
the recommendation of a special committee to be set up 
for this purpose. This method was suggested as a means 
of improving the standard of translations. Nawab Ali 
Yavar Jung Bahadur explained to the Committee the 
difiiculties that are generally eiroerienced in getting 
translation work done on contract basis, Experience had 
proved b^ond doubt that such translations were not sub- 
mitted within the prescribed wriod and that the quality 
of work also was not of a hi^ order. 

Nawab Ali Yavar Jung Bahadur pointed out another 
difficulty in this connection, namely the question of print- 
ing the translation in time. According to him due to 
printing difficulties, number of translations could not be 
printed in time and as such much of translation material 
resulted in waste. 

We gave due consideration to the points brought to 
our notice by Nawab Ali Yavar Jung Bahadur and are in 
full agreement with him. In the present circumstances 
we do not think it will be proper for us to disturb the 
present arrangements. 

We note that there are at present 12 translators, 
besides the Director. It has to be decided whether aB the 
12 teanslators should be retained or some reduction 
should be effected in the translation staff. 

We are further of the opinion that the translators 
may be appointed on short terms as it wiU facilitate dis- 
tribution of work received from the different faculties. 
For instance, Faculty of En^eermg may have to 
requisition translation of some w>oks urgently. Just at 
that time there may not be sufficient work of the transla- 
tions of the Arts subjects. If the suggested arrangement 
is introduced more translators can be had for the transla- 
tion of Engineering Books. It will also have to be seen 
whether smRcient arrangements have been made in the 
press for the printing of translation work in time in pro- 
protion to its productions with a view to avoid waste. 
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Proper check should be exercised over the translation 
work, to see that the standard of translation is maintain- 
ed at a high level consistent with the general output of 
work. With a view to give a practical shape to our pro- 
posal, we would suggest that the monthly pay bills of the 
translators should be fully scrutinised and a certificate 
testifying to the work having been performed efficiently 
botili in quality and in quantity should be endorsed on 
these bills by toe Vice-Chancellor. 

This method would m our opinion prove very effec- 
tive and exercise due supervision on toe progress of 
translation work. 


The following statement will show the number of 
peons to be allowed to toe Director and his Office and toe 
number to be retrenched: — 



Name ot the post 

No to be 

No to be 


allowed 

letrenched 

1. 

Director 1 

1 Jamadarand 

2 Peons. 

1 Daffadar 

2* 

Dy Director 1 

. 2 Peons 


8. 

Asstt. Directors 6 

6 Peons 


4 . 

Inspectors of 

Science, Manual 




Training and 

Drawing 8 

8 Peons. 


5 . 

For the total 
strength of 
cstabUshment 
at the rate of 
one peon for 

10 clerks 102 

10 ptons 

6 Peons. 

0 . 

For Mausoola 




and Majaria 
work 

10 Peons. 



Total 

. . 1 Jamadar and 

1 DafTadar and 



88 Peons. 

6 Peons. 


iSixtiement 
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The financial effect of our Proposals will be as 
follows; — 


Name of the post to be 

Giadt 

Annual 

Pension- 


letienohtcl 


a^ciage 

ary 

Total 


1 

cost 

i 

charges 


1 CoiiveibioiJ ol one 

«00-S0/M,000 




post ol Sery Boaid oi 
Secondary Eilueation 

2 Retienchmcat of one 
post of A&stt Secy 
Boaxd of Second aiy 

phis 100 M A 
into 

500-.10/1 -SOO 

2,667 

381 

8,048 



Education 

8 One post of Pt isonal 

2>0-15/1-400 

4,100 

683 

4,783 

Asstt to D.P I 

250-1^] -400 

4,100 

683 

4,783 

4f Pnncipal, College 

B (r Rs 1,600 

BG Ei 


of Physical Education ! 

Ol 

19,200 



O.S Rs 

OS Rs 

OS Rs 

OS.Rs 


1,866-10-0 

22,420 

8,203 

26,628 

5. One post of Daffadar 

16-18 

207 

29 

286 

6 6 Posts of Peons 

12-15 

970 

UO 

1,110 

Total 


84,464 1 

6,119 

89,588 

Net Savings 


1 


89,688 
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24 MEDICAL AND SANITATION. 

The table below shows the progress of expenditure 
during 1349-1363 F. 



Actuals 
1840 F 

Actuals 
1850 F 

Actuals 
1861 F 

Revised 
3852 F 

Budj^ 
1353 F 

A. Allnpatbia, Medl 
and PuUio Health 
Department 

27,64,804 

29,56,980 * 

86,22,207 

40,00,000 

51,76,489 

B UnamMedl 
Department 

2,98,780 

2,82,881 j 

2,79,873 

3,78,000 

8,14,121 

C Ayurvedio Medical 
Itepartnient 

15,888 

33,204 

33,000 

36,962 


Steady increase in the expenditure has been solely due to 
the improvements in the existmg hospitals and dispen- 
saries, increase in the number of hospitals and dispen- 
saries and expansion in the activities of the Medical and 
Public Health (Allopathic) Department and the Unani 
and Ayuiwedic Medical Department. 

Organisation. 

Governm^t mmntam Hospitals and Dispensaries and 
provide medical aid in all the three systems of medical 
treatment viz., Western (Allopathic), Unani and Ayar- 
ve^c. The control of the Allo;^athic Hospitals, Dispens- 
aries and other activities of this system is vested in tiie 
Director, Medical and Sanitation Department who is as- 
sisted by two Deputy' Dii’ectors, one for tiie Medical 
Branch and the other for the Public Health Branch 
There is also one Pei'sonal Assistant The number of 
Government and aided hospitals and dispensaries under 
the conti'ol of the department is as follows : — 

A. Govei iment — 

(1) Special Hospitals 6; (2) First Class Hos- 
pitals 17; (8) Second Class Dispensaries 
114. 
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B. Sarf-i-Khas and Local Fund. 

(1) Sarf-i-Khas 2nd Class Dispensaries . , 4 

(2) Local Fund 2nd Class Dispensaries . . 7 

(3) Aided Dispensaries . . . . 8 

The Unani and Ayurvedic Hospitals and Dispens- 
aries, etc., are controlled by the Director, Unani and 
Ayurvedic Medical Department who is assisted by an As- 
sistant Director and an Inspecting Officer, Local Fund 
Dispensaries. The number of Hospitals and Dispens- 
aries is as follows; — 


A Unani. 

1. Grovemment Hospitals and Dispensaries . . 

2. Local Fund Dispensaries 
8. Aided Dispensaries 

B. Ayunvedic Aided Dispenaanea 

C. Homeopathic Aided Dispenaanes 

Depaetmbntal offer op Retrenchment. 


11 

77 

7 

81 

2 


We have examined Col. Waghrey, Director, Medical 
and Pubhc Health, in detail. Col. Waghrey’s evidence 
was very helpful to us in exploring the (hfferent avenues 
for retrenchment and we place on record our appreciation 
for the real co-operation which Col Waghrey readily ex- 
tended, in the course of his evidence and discussions. 
Medical and Sanitation Department offered certain eco- 
nomies xn expenditure to the extent of Rs. 1,36,436 ; while 
Unani and Ayurvedic Medical Department did not sug- 
gest any reduction in their existing expenditure. 


Our Proposals. 

General. — "We have carefully examined the organisa- 
tion of the Medical and Public Health Department and 
the Tibbi and Ayurvedic Medical Department. The dis- 
tribution and location of Allopathic, Tibbi, and Ayurve- 
dic Hospitals and Dispensaries have also been veiy 
mmutely scrutinised by us. From the study of the dis- 
tribution list of Hospitals and Dispensaries (vide 
Appendix ‘ A ’ of the Report) it will be seen that at the 
District and Taluqa Headquarters there are Allopathic 
Hospitals or Dispensaries as well as Tibbi Dispensaries. 
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It means that there is wasteful overlapping with the 
result that Allopathic, Tibbi and Ayurvedic systems of 
Medical treatment are bemg provided side by side, with- 
out any ostensible attempt for co-ordination and conse- 
quent economy. The result is obvious. At the Taluqa 
Headquarters where there should have been only one well- 
equipped and well-staffed Allopathic or Tibbi Dispens- 
ary, there are now two Dispensaries, both under-eqmpped, 
poorly staffed and with insufficient stocks of medicines, 
it is, therefore, our considered opmion that a system 
should be evolved and built up in which all the three units. 
Allopathic, Tibbi and Ayurvedic, should be linked to- 
gether. To be more specific, the Allopathic unit should 
operate at the Distinct and Taluqa Headquarters only. At 
the Headquarters of every District and Taluqa there 
should be well-equipped and well-staffed Allopathic Hos- 
pitals with sufficient accommodation and at ^ess places 
there should be no Tibbi or Ayurvedic Dispensaries. 
Places other than District and Taluqa Headquarters and 
where the population is less than 40,000 should be allotted 
to the Tibbi and Ayurvedic units There should be only 
Tibbi or Ayurvedic Dispensaries in these places, and care 
should be taken that these Dispensaries are well-staffed 
and well-stocked with medicines. As a rule &ese ffis- 
pensaries should send the complicated medical and all 
the important surgical cases to the nearest Taluqa or 
District Hospitals. It will be economical and at the same 
time a popular move to have Tibbi and Ayurvedic Dis- 
pensaries in the rural areas. Tibbi and Aynrvedic 
treatments are cheap and popular and for common ail- 
ments, generally Tibbi and Ayurvedic systems of treat- 
ments are .preferred by people. 


^ The Committee is also of the opinion that for smaller 
imits, say for areas consisting of population of 2,000 or 
l6ss in^ad of having costly Allopathic, Unani or Ayur- 
vedic Dispensaries, Homeopathic Dispensaries may be 
opened, as an eicperimental measure. Homeopathic 
^stem treatment has proved its efficaciousness and at 
ffie same toe it is very^ cheap and popular. Opening of 

therefore be cheap as well 
concerned. It is 
i“rS^ Homeopathy 
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At present there is no co-ordinating administrative 
machinery to link the activities of the Medical and Public 
Health Department and Unani and Ayurvedic Medical 
Department. The Committee is Uierefore emphatically 
of the opmion that the separate directorates for Medical 
and ^mic Health Department and Unani and A3mrvedic 
Medical Department should be amalgamated and there 
should be only one Director for all the three systems. In 
order to ensure that problems of Unani and Ayurvedic 
Branch receive their due share of attention, there should 
be a Deputy Director for the Unani and Ayurvedic 
Branch, and a certain percentage of the Budget allotment 
^marked for the expansion and improvement of the 
Tibbi and Ayurvedic Dispensaries and Hospitals. This 
proposal will not only be conducive to efficiency but will 
also result in considerable economy, as the am af gaTn atinn 
will result in reduction of office staff. 

For Medical Education we have two first class Insti- 
tutions, VIZ, for Western Medical Science, Osmania 
Medical College which teaches up to M.B., B.S. standard, 
its course extending to five years, and for Oriental (Unani 
and Tibbi) Medical Science, Nizamiah Tibbi College 
teaching up to Tabib Mustanad and Tabib Mahir (Post- 
graduate standards), courses extending to five years, 
three years for Tabib Mustanad, and further two years 
for Tabib Mahir (Post-graduate). It will increase effi- 
ciency, and at tiie same time reduce expenditure, if the 
arrm^ments for teaching both M.B., B.S , course and 
Tabib Mustanad and Tabib Mahir courses are made in 
one common Medical Collegei Our intention is not to 
amalgamate the two systems of science, but to avoid dupli- 
cation of staff in many instances and also to give letter 
facilities to the Tibbi students without any additional 
cost. For instance. Anatomy and Physiology, etc., are 
also taught in the Nizamiah Tibbi Colley and separate 
staff is maintained for teaching tiiese subjects. Obvious- 
ly enough it is waste. If the two Colleges are amalga- 
mated, very highly qualified staff of the Osmania Medical 
College will be ayailable to the students of the Tibbia 
College also, and at the same time these students can avail 
of better facilities for dissection work in Anatomy and 
Laltoratory. work in Physiology, etc. In the Osmania 
University Arts College maintenance of Theology Faculty 

28 
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with other Faculties has proved to be successful experi- 
ment, and if the experiment of having the Western 
Medical Science Faculty and the Oriental Medical Science 
Faculty in one College is introduced it is bound to have 
very good results. The annual Budget of the Osmania 
Medi^ College is Rs. 2,19,390, and that of the Nizamiah 
Tibbia College is^Rs, 41,772. If the two Medical Colleges 
are amalgamated, there will be considerable saving in 
overhead diar^s. There can be a Vice-Principal in- 
charge of the Tibbia Section and the provision for neces- 
sary staff of Professors and Lecturers in special subjects 
will remain and the Nizamiah Tibbia Hospital will con- 
tinue to be the practical training centre of the Tibbi 
students. The advantages of the proposed amalgamation 
will be great It will not only raise the standard of 
teaching of the Oriental Medical Science, without any 
additional cost, but at the same time, it will bring 
the two Sciences torether in the course of time. As in 
the case of the Theology Faculty, there should be an Ori- 
ental Medical Science Faculty in the University. We are 
confident that the experiment will result in reduction of 
^enditure and we strongly urge Government to take up 
the proposal. 


We are of the opinion that a portion of the cost of the 
Budg^ of the Medical and Public Health Department 
^uld contmue to be charged to the Local Fund. This 
however does not mean that the whole responsibihty of 
SSfiS? Dmpensanes and Hospitals should be 

cannot 

war this financial burden, in view of their very limited 

fisting system should there- 
^re contmue— Ctovernment running all Hospitals and 

LoSl^un1& ^ portion of the cost to the 

J-iOcal funds. Jjocal Bodies can be asaopiAfpd in 

management of the Hospital aid DlpeSl^bv Sv^^ 

ManaS SSttSTo! 


A, AllopathiG, 

Dir€cti(m.^T:hQ existing Gazetted staff of the Direo- 
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tor’s office is as follows: — 

1. Director . 1 post Rs. 1,800. 

2. Dy. Directors 2 posts Rs. 450-1,000 plus 200, 

private practice Allowance plus 
Rs. 160 Duty Allowance. 

3. Lady Dy. Director 1 post Rs. 900-1,200 (pending 

sanction of H.E.H.). 

4. Lady Health 1 post Rs. 460-1,000. 

Officer 

5. Personal Asstt. . . 1 post Rs. 300-800. 

Apparently enough the Gazetted staff at the Head- 
quarters IS excessive We are not convinced that for &e 
inspection of 160 Hospitals and Dispensaries, which 
number also includes smaller dispensaries and aided 
clinics, and a few Health centres four highly paid officers 
are required. In the Madras Presidency, Bengal Presi- 
dency and Bihar Province there are no Deputy Surgeon- 
Generals or Deputy Inspector-Generals. Even conceding 
that in Hyderabad, Medical and Public Health Branches 
have been amalgamated, we cannot agree that the work 
has increased so much as to justijfy this excessive number 
of officers. As a matter of fact we are much behind 
the British Indian Provinces in the organization of Medi- 
cal Relief. We therefore propose that the Headquarters 
staff should consist of as follows : — 

1. Director . . . . . 1 

2. Deputy Director . . . 1 

3 Assistant Director (Non-Technical 
for administrative work) . . 1 

4. The existing grade of the Lady 
Health Officer should be reduced 
to that of Assistant Surgeon 
(Rs. 200-60/5-400) 

In accordance with these proposals the following posts 
will be retrenched : — 

1 One post of Deputy Rs. 460-1,000 plus Private 
Director . . Practice Allowance of Rs. 

200 plus Duty Allow- 
ance of Rs. 150. 
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2. One post of Lady Rs. 900-1,200. 

Deputy Director 
(if sanctioned by 
His Exalted High- 
ness) 

In the Budget there is a provision of B.G. Rs 600 p.m. 
for allowance paid to the Residency Surgeon. Since, a 
very highly qualified and efiicient staff of specialists is 
now maintained m the Osmania Hospital and other allied 
institutions, there is absolutely no justification for the 
continuance of this allowance to the Residency Surgeon. 
From inquiries we found that this allowance was sanc- 
tioned when about 36 years ago the Residency Surgeon 
performed the duties of Director, Medical Department 
also ^ This IS not the case now, but the allowance has been 
continued. We are informed that the allowance has been 
continued on the ground that the Residency Surgeon will 
be consulting Physician and Surgeon to His Exalted 
Highness. Since under terms of the proposed Rendition 
of the K E. M. Hospital, Secunderabad, will be in the 
regular service of His Exalted Highness’s Government, 
J^fication for payment of this monthly allowance of 
B.G. Rs 500 will be still more unjustifiable. 

These facts may be submitted to His Exalted High- 
ness pd if His Exalted Highness approves the allowance 
may be stopped forthwith. 


Osmania Geneiral Hospital. 

The senior staff of this Hospital consists of 
1. One Superintendent . . Rs. 1,200 plus 200 Allow- 


2. Ten Civil Sui’geons . . Rs. 460-1,000. 

8. One Mdent Medi- Rs. 460-1,000 plus 200 Al- 
cal Oflacer . lowance. 

4 One Pathologist . . Rs. 450-1,000. 

* 1 , ^ of Resident Medital Officer was created when 

^ Dir^tor, Meical Department used to be ex-Ofilcio 
Superintendent Osmama General Hospital also. With 
the creation or the whole-time post of Superintendent 
^ IS absolu^tely no j^tification for the existence of 
this costly post of Resident Medical Officer. This post 
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should therefore be retrenched forthwith. The system as 
prevailmg m the big hospitals situated in Calcutta, 
Bombay, Madras, Demi should be introduced which pro- 
vides that a Surgeon, a Physician, Gynsecologist and other 
specialists and some of their assistants should reside 
wiliun tile Hospital compound and be in their residences, 
during certain specified hours. 

In the cadre of ten posts of Civil Sui’geons, for the 
Osmania Hospital, post of 
(1) One Ansesthetist 

& (2) One Radiologist are included. We are sur- 
jmsed that for the work of Ansesthetist a Medical officer 
of Civil Surgeon’s grade is required. As a matter of fact 
this work is done by Junior .^sistant Surgeons. This is 
a waste and we recommend that- the post of Ansesthetist 
should be retrenched forthwith. One of the existing posts 
of Assistant Surgeons for the Hospital, may be converted 
into that of Ansesthetist Similarly there is no justiffi- 
cation for a highly paid Radiologist. This work can be 
done by a qualified .distant Surgeon. The existing post 
of Radiolo^t in the grade of Rs. 460-1,000 should there- 
fore be reduced, and in its place a post in the cadre of 
Assistant Surgeons may be added. 

In the British India as a rule Professors of Pathology 
of Medical Colleges also perform the duties of Patholo- 
gists to the Hospitals, to which Colleges are attached. 
There is a Professor of Pathology, m ^e grade at 
Rs. 600-50/1-1,200, plus a House Rent allowance of 
Rs. 100 p.m. in the Osmania Medical College and there is 
also a Pathologist, in the grade of Rs. 460-1,000 in the 
Osmania General Hospital. Obviously the post of 
Patholo^t is redundant. Professor of Pathology 
should hold the dual charge of Pathologist to the 
Osmania Hospital without any additional remuneration 
so long as the Osmania General Hospital remains the 
Medical College Hospital for practical training. The post 
of Pathologist should be retrenched immediately. 

There is a Sanitary Supervising Staff consistmg of 
one Samtary Supervisor, in the grade of Rs. 35-1-60, and 
three Sanitaiy Sub-Inspectors, m the grade of Rs 80-1- 
50. We do not consider that four supervismg officers are 
really necessary. The post of Sanitaiy Supervisor and 
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one post of Sanitary Sub-Inspector should, therefore, be 
retrenched. We find that there is a post of Superinten- 
dent of Electricity, m the grade of Rs. 75-125 This post 
in our opinion is redundant, and we are not convinced 
that really there is necessity for the existence of this post 
There is an Electrical Technician in fche Director’s office 
and in ease of minor bieakdowns his semces can always 
be requisitioned. Similarly we are not convinoed as to the 
necessity of a statistics clerk, in the giade of Rs. 90-5/1- 
126, when there are 18 clerks in the office of the Supeiin- 
tendent. The post of Superintendent, Electricity in the 
grade of Rs. 75-5/1-125, and the post of Statistics clerk, 
in the grade of Rs 90-5/1-125 should therefore be 
abolished. 

In the menial establishment there are 6 posts of 
Theatre Attendants in the grade of Rs. 20-1/1-25, and 
18 psts of Ward Dressers, in the grade of Rs. 15-1/5-20 
In his evidence Col. Waghrey has agi’eed with us that 
these Theatre Attendants and Ward Dressers have the 
same qualifications and status as Hospital male and 
female attendants who are in the grade of Rs. 12-1 - / 15, 
and that there is no justification for giving higher rates 
of pay to Theatre Attendants and Ward Dressers. We 
therefore recommend that six Theatre Attendants, in the 
grade of Rs. 20-1/1-25, and 18 Ward Dressers, in the 
grade of Rs 15-1/5-20, should be in the grade of 
Rs. 12-1/7-16. 

Victoria Zenana Hospital. 

The medical staff of this Hospital consists of one 
Superintendent, four Senior officers, of the grade of Civil 
Surgeons, and six Assistant Surgeons. The total annual 
expenditure over this Hospital is Rs. 2,89,679. But in 
^ite of this well-qualified staff and this expenditure, the 
Hospital has been reduced to a maternity home only. We 
would therefore strongly recommend that the huge ex- 
penditure on this Hospital should be fully utilised, and 
the Hospital should be turned into a real First Class 
Women’s Hospital. 

The Nursing staff of the Hospital is as follows : — 

1 . One English Matron in the grade of Rs. 300-10/1-400 

2. Five Nm-sing staff in the grade of „ 100-26/6-176 
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3. Seven Assistant Matrons in the 

grade of .. „ 100-10/1-200 

4. Eight staff Nurses, in the grade 

of .. .. . „ 75-5/MOO 

5. Thirthy-seven Nurses in the grade of „ 50 - 5/1 - 75 

There is no justification for the separate cadre of 
Assistant Matron. These seven posts should there- 
fore be converted into the posts of Nursing Sisters, in the 
grade of Es. 100-25/6-175. 

There is one post of Store^keeper, in the grade bf 
Rs. 75-5/1-100, one post of Stewaixiess in the grade of 
Rs. 75-6/1-100 and one post of Linen-keeper, in the grade 
of Rs. 50-6/1-76. Obviously the post of Store-keeper, in 
the grade, of Rs 75-6/1-100 and that of Linen-keeper are 
ledundant. One Stewardess is sufficient and the two 
posts should therefore be retrenched forthwith. There 
are two posts, one of Electrician in the grade of Rs. 70- 
6/1-100, and one of Assistant Electrician on Rs. 36. 
There is no justification for the post of Electrician which 
should be retrenched. Similarly out of the two posts of 
Sanitary Sub-Inspectors, in the grade of Rs. 30-1/1-50, 
one post should be abolished. The post cd Laboratory 
Assistant, in the grade of Rs. 90-5/1-120, is also redun- 
dant and should be retrendied An allowance of Rs. 80 
p.m. is paid to the Head Clerk, Md. Abdur Razzaque. We 
do not find any justificaifion for the payment of this 
allowance and we recommend its immediate stoppage. As 
regards the menial establishment, we r€x;ommend that all 
the 33 Female Ward attendants should be placed in the 
gi'ade of Rs. 12-1/7-16, instead of the existing grade of 
Rs. 16-1/6-20. 


City Hospitals. 

We find that separate full-fledged Police Hospital, 
in charge of a Civil Surgeon is maintained in addition to 
the Osmania General Hospital and otlier City Hospitals 
and Dispensaries We do not find any justification for 
the existence of a separate Police Hospital, and we con- 
si der it a waste. Our information is that in many British 
Indian Provinces Police Hospitals and Dispensaries have 
been amalgamated with the General Hospitels and Dis- 
pensaries and in view of .this amalgamation specified 
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number of beds in Hospitals are reserved for the Police 
Department. We are emphatically of the opinion that 
the same system should be tried here. Apart from this 
fact, a medical officer of the rank of Civil Surgeon is not 
at all necessary for this Hospital. We, therefore, recom- 
mend that the Police Hospital should be changed into a 
General Hospital for the particular area and it should be 
in the charge of an Assistant Surgeon. The post of Cm! 
Surgeon should be retrenched. One female Assistant 
Surgeon and one male Sub- Assistant Surgeon are attach- 
ed to this Hospital. In future there should be one male 
Assistant Surgeon, who should be in charge of the Hospi- 
tal and one. female Sub-Assistant Surgeon. 

District Hospitals. 

We have carefully considered liie suggestion that 
unimportant districts should be placed under the charge 
of Medical Officers lower in status than the existing Civil 
Surgeons. After examining the various implications of 
this suggestion our considered view is that this course 
wiU be detrimental to efficiency. In distant and compar- 
atively less populated districts need for good medical 
treatment is imperative, and if the services of well quali- 
fied and wen trained doctors are not available even at the 
Headquarters of the District, it will be a great hardship 
to the public and will mean false economy. 

In the Jalna Lunatic Hospital, one post of Sanitary 
Inspector in the grade of Rs 80-7/^2-150, should be re- 
trenched and the following posts of ward attendants 
should be converted into the scale of Rs. 12-1/7-15. 

1. Two attendants in the grade of Rs. 20 

2. 18 attendants in the grade of „ 16 

8 SiX attendants in the grade of „ 15 

Medical Store 

There is a medical store in the Department. Our view 
is that purchase of all medicines should be centralised in 
the mterest of economy. After the War arrangements 
sliould be made for the manufacture of common medi- 
cines and tinctures in the stored department. This will 
result in considerable reduction of expenditure. 
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Chemical Analyser and Bacteriological 
Laboratory. 

There should be a central Public Health Laboratory. 
This will mean reduction in expenditure. The Head of 
the Laboratory need not be an officer of the. status and 
pay of Civil Surgeon. At present the Chemical Analyst 
draws pay in the grade of Rs. 450-100/6-1,000 plus 
private practice allowance of Rs. 200. We consider that 
on a consolidated pay of Rs. 500-80/1-800, a well quali- 
fied man can be available foi this post. 

Medical Inspection op Schools. 

We are fuUy conscious that Medical Inspection of 
Sdiools is a necessity, but we cannot agree that the exist- 
ing arrangements are satisfactory, and the money spent 
on this establishment has been w^ spent At presait 
the activities of staff for the Medical Inspection of Schools 
are limited to the Hyderabad City Schools only, and 
nothing has been done so far for the Districts ^hools. 
The best and most effective method for Medical Inspec- 
tion of Schools would be to divide the city into Hospital 
zones and to attach the schools in the zones to the parti- 
cular Hospitals and Dispensaries. With the co-operation 
of the IMucation Department officers arrangements 
should be made for the periodical medical examination of 
pupils in batdies in the zone Hospitals and Dispensaries. 
In districts Assitant Surgeons, and Civil Sui^on can 
visit schools, periodically, after dividing districts into 
dispensary^ zones. This method will r^uire organization 
in the beginning, but once the organization' is complete, 
the medical inspections will produce better results with- 
out any additional financial burden. In view of these 
facts we would recommend that the post of Inspector for 
Medical Inspection of Schools, in the grade of Rs. 200- 
60/2-400 plus private practice aUowance of Rs. 60 should 
be retrenched. The staff of two Sub-Assistant Surgeons, 
three compounders, and one Typist should be attached to 
the zone Hospitals where pressure may be increased due 
to the periodical examination of school pupils. 

Nutrition Scheme. 

The Nutrition scheme work is in charge of a medical 
officer, who is in the grade of Civil Surgeon 
29 
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Rs. 460-100/6-1,000, and also dra-ws private practice al- 
lowance of Rs. 200 p.m. We are not convinced that for 
this work an officer of this high pay and status is really 
required. The post of Civil Surgeon should therefore be 
retrenched and the work may be placed in charge of the 
Sub-Assistant Surgeon who is already on the staff. 

Plague Campaign. 

During the last twenty-ifive years very effective anti- 
plague measures have been taken, and we consider that it 
is not now necessary to have an officer of the status of 
Civil Surgeon as the Head of Anti-plague organisation. 
The organisation should be placed in the charge of Assis- 
tant Surgeon of the establishment, and ihte post of Civil 
Surgeon be retrenched forthwith. 

Dirwtor, Medical Department, has suggested that the 
eijpenditure of Rs. 11,441, per annum over tiie protection 
of unclaimed children should be transferred to the Muni- 
cipality. We ajgfree with this suggestion as we consider 
that the municipal corporation should rightly bear this 
expenditure 


Unani Medical Department. 

The post of Assistant Nazim in the grade of Rs. 200 
should be retrenched. For this small directorate the pont 
of Assistant Nazim is not justifiable Inspector of Local 
Fund Dispensaries can help the Nazim when he is at the 
Headquarters. Since the tJnani Medical Department 
has bwn reorganised recently we do not recommend any 
other reduction in expenditure 

Ayurvedic Medical Department. 

We do not recommend any reduction in this branch 
of the Department, as the expenditure involved is very 
low, 


[StatemmU 
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The financial effect of our recommendation will be a3 
follows: — 


Name of the poet propose<i to be retrenched 


1 RediKbon of one post of Oy Director 


3 

4 

*5 

6 

r 

8 

d 

10 

n 

12 

18 

14 


II, 


II 


ir. 


18 


Reduction of one post of Lady Dy Directoi 
COTivenion of one port of Lady Health 
OflQoer m the p aide of 450-l00/'5-l,000 
into the arade of Aartt Surgeon, in the 
grade of Rs 200-60/5-400 
Rieduotion of Alice otBG Rs ‘>00 pm 
paid to the Betiideiioy SingeoD 
Reduction of out port of Rodent 
Medical Officer, Osmama General 
Hospital 

Reduction of ono port of Anastheti&t, 
Osmama GeneiBl Hoapital 
Conyersion of the port w Radiolgut, 
Oamama General Hoipita], in the grade 
dUs 460-100/5-1,000 

Reduotioo of one port of Pathologist, 
Osmania General Hospital 
Reduction oi one port of Somtary Inapec- 
tor, Oamama General Hospital 
Rednctioo of one port of Sanitary Sub- 
Inspector, Osmaiua General Ho^ital. 
ReduotioD of one port of Supenoteodent of 
Electaatyi Chnuuua Geoc^ Hospital 
Reduction d one port of Statirtics Oerk, 
Osmama General Hbroital 
Convemon of C posts of Theatre Atten- 
dants, Osmania General Hospital in the 

r le of 20-1 yi-25, into the grade of 
12-1/7-15 

Convemon ot 18 posts of Ward Dreueib, 
Osmania General Hospital in the grade 
of 15-1/5-20, into the grade of 12-1/7-15 

ConvenoD of 7 posts of Asstt Mations 
Victoria Zenana Hospital in the grade 
ut 100-10/1-200, in the grade 100-25/6-iri 

Reduction of one port ofStoe-lceepof, 
Victoria Zenana JSoipitid m the grn^ 
of 75-5/1-100. 

Reduction of one port of hnen -keeper, 
Viotona Zenana Hospital in the grade 
of 50-5/1 JTS. 

Reduction of one port of EleetneiaU* 
Victoria Zenana Hospital m the gr^ of 
Ri. 70-6A-100 




Savmgi 



Annual 

doe to 



average 

xedoo- 

Total 

Scale of pay 

cost of 

turn in 

Savings 

the post 

pension- 




ary 

charges 


Rs 

Rs 

Rs 

Bs 

460-100/5-1,000 

8,840 

1,102 

9,582 

piusRs 200 

2,400 


2,400 

pp AUoe phu 
til UiODA 

1,800 

18,160 

267 

1,800 

<>00-50/1-1, 200 

L880 

15,040 


4,740 

677 

5,417 


7,000 


7.000 

450-100/5-1,000 
phis 200 Alloe 

8,440 

1,102 

0,582 

2,400 


2,400 

450-100/1-1,000 

8,840 

1,192 

0,582 

plus 200 Alice 

2,400 


2,400 

Convemon from 
460-100/6-1,000 
grade into 200- 
50/5-400 grade 
450-100/5.1,000 

4,740 

err 

5,416 

8,840 

1,102 

0,582 

85-1/1-60 

661 

80 

641 

30-1/1-10 

180 

60 

540 

75-5/1-125 

1,266 


1,447 

90-6/1-120 
Conversion from 

1 816 

1 188 

1,504 

Rs 20-1/1-26 
grade into Rs 12- 
1^-15 grade 
Convemon from 
Bi 15-1/5-20 
grade into Rs 12- 

708 

1 101 

800 

1^-15 grade 
uravemon from 
100-10/1-200 
grade into 100- 
2^175 grade ! 

818 

no 

082 

1,848 

m 

2,106 

75-5/1-100 

1,100 

167 

1,257 

50-5/1-76 

800 

114 

014 

70-5/1-100 

048 

185 

1,075 
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me of the port proposed to be retrenched 




Savings 



Annual 

average 

due to 
redno- 

llotitl 

Scale of pay 

cost of 

boom 

SaTnRi 

the post 

1 

pemum- 

ch^ 


RediicbOQ of oae post of Sanitary Sub- 
loipeotor, Yictona Zenana Hospital in 
the grade of Bj 

Reduction of one ^ of Laboratory 
Asstta Victoria Zenana Ho^^ital xn the 
grade of Ra 00-5^^130 
Reductioi] of Alice ofRs 30pm paid 
to the Hoad Clerk M A Baziaqae, 
Victona Zemma Hospital 
Convecnon of the grade of 88 female 
^rard attendants irom 15-1/5-20 grade 
mto 12-1/7-1 1 

Reduction of one post of Police Suigeon 

Reduction of one post of Sanitary Inspec- 
tor, Jaka Lunatao Hospital 
Cottversxon of two poits of Attendants 
Jaina Ltmatio Hospital, in the grade of 
20 mto the grade of 12-1^-15 
Convemon of 18 potfs of attendants JaJna 
LonatiQ Hospital, m the grade of Ra 10 
into the grade of Hi J2»l/7-15 
Convemon of 6 ports of attsndants Jaina 
Lunatic Hosmtal, iq the grade of Rs 15 
mto the giade of 12.1/7-15. 

Convemon of one post of (kenucal Analyst 
in the grade of Ra 450.100/5.1,000 plus 
200 Alice into the grade of 900-80/1-800 
Reduction ot one post ot Inspector for 
Medical Inspertion of Sebo^s 

Eieduebem ot one post of Crvil Surgeon 
In charge of Nutntion Scheme. 


Reduction of one post of Civil Surgeon of 
Anti-Plague Can^ign. 


Reduolion of expenditure over unclaimed 
children propcaed to be transferred to 
the Mnmeipa] Corporabon 

Total 

ioru Medical Department 
deduction of one port of Aistt Naum 

Total 


30-1/1-60 


90.5/1.120 


450.100/5-1,000 
plus 200 Alice* 

80-7/2450 


200-50/2400 plus 
60 pm oonvey- 
aiKie Alice 
450.100/5-1,000 
^iiB200p m 
Private preebee 
Allowance 
450*100/5-1,000 
200pm 
Private Praebcj 
Allowance. 


480 

68 

548 

1,310 

188 

'1,504 

360 


860 

1,485 

8,840 

2,400 

212 

i,m 

1,697 

0,582 

2,400 

1,820 

107 

1,577 

150 

22 

178 

640 

77 

617 

108 

15 

128 

2,540 

868 

2,908 

8,020 

720 

JSOO 

4,480 

790 

8,840 

2,400 

1,192 

( 

0,983 

2,400 

8,340 

2,400 

1,192 

0,582 

2,400 

11.441 

* 

U,441 

1,8S,490 

14,94 4 


'2,400 

848 

2,740 

1,40,800 

1548T 

1,56,1U 


Net Savings 


1,56,188 
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25. ECCLESIASTICAL. 


The statement below will show the growth of expend- 
iture on this Depaifment during the last 4 years 1360 P. 
to 1858 P. 


— 

Actuals 
1850 F. 

Actuals 
1851 F. 

Revised 
1852 F 

Budget 
1858 F. 

1, Salaries and Alices. 

Rs. 

2,56,826 

Rs. 

2,70,621 

Rs. 

2,70,288 

Rs. 

2,72,540 

2. T A and Tour 
charges 

7,798 

5,781 

4,890 

4,886 

8. Contingencies 

82,988 

98,576 

78,681 

1 

86,711 

4 . Special charges 

10,19,457 

10,89,954 

10,14,206 

1 

10,16,842 

Total 

13,16,560 

14,70,082 

13,67,971 



AncUyaia of the Growth of Expenditure. 

A perusal of the report will show that although the 
post of Sadrus-Sudur has been abolished, yet its office 
staif is still functioning for which there appears no justi- 
fication, Similarly, although the Sadaratul Aliya is 
undei* the administrative control of the Director, 
Ecclesiastical Department, yet its office staff is function- 
ing separately. Moreover, the number of officers and 
staff in this Directorate appears a httle out of proportion 
lo the work. The expenditure has grown from 
Rs. 18,16,569 to Rs. 18,80,979. 

Organizatim. 

The administrative control of the Ecclesiastical 
Department is vested in the Director, who is assisted by 
iwo Assistant Directors, one Assistant Director, 
(Baida). One Sup^erintendent, (Auqaf) and one Assis- 
tant Director, (Sadaratul- Aliya) besides the- office 
establishment 


m 







Our Proposals. 

\ 

We have given careful consideration to the replies to 
the questionnaire received from the Department and 
exammed thoroughly the implications of the suggestions 
made by the Department to see how far they could be 
adjusted in the light of the conditions prevailing at the 
present moment. The Department’s suggestions do not 
help to curtail expenditure. We consider that there is 
room for some economy without affecting efSeiency, as 
we shall show in the following parts of our report. 

1. Sadaratul-Aliyci. 

We take up first the question of amalgamation of the 
Sadaratul-Aliya and the Directorate. Although the two 
offices are shown in the Budget as fimetioning separately 
yet both the ofiices are under the (xintrol of one officer, 
namely the Director Ecclesiastical Department. 

The office of the Sadaratul-Aliya consists of tht 
following officers and staff: — 

One Assistant Director . 300-50/2-800 

One Superintendent . . 180-10/1-800 

Three Assistant Supermtendents 100 - 4/1-160 
One side grade clerk . 80 - 2/1-100 

Nine 8rd grade clerks . 40 - 4/2 - 80 

There appears no justification for the separate main- 
tenance of such a costly staff for the Sadaratul-Aliya, 
when the duties entrusted to this office can very well be 
performed by the Director's office. In case the two 
offices ai’e amalgamated, the additional staff for the 
Sadaratul-Ahya with the exception of one Assistant 
Superintendent and four 8rd grade clerks can very well 
be retrenched on vacancy and the work distributed among 
the staff of the Director’s office as such vacancy arises. 
This arrangerment will not only put a stop to the present 
anomalous position but also gradually result in a sub- 
stantial ultimate saving of Rs. 16,813 annually. 

2. Sadrus-Sudur. 

Next comes the question of the office of Sadrus-Sudur. 
This office was abolished three years ago. Its staff con- 
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sisting of the followings- 

1. (260) One. 

2. (46-90) Two. 

3. (12-16) Three. 

is still functioning and working in the Peshi Office of the 
Hon’ble tihe Ecdesiastical Member. There is a note in 
the Budget that all these posts are to be reduced on 
vacancy. We agree that the whole establishment should 
be retrenched on vacancy. The retrenchment of this 
establishment will mean an ultimate annual saving of 
Rs. 6,859. 


3. Office of the Director. 

At present there are. two Assistant Directors and one 
Tenmorary Special Officer attached to this office, besides 
the Superintendent (Auqaf). 

In our opinion the present number is in excess of 
actual requirements, and there lb no longer any justifica- 
tion for having such a large number of officers. 

4. Tmporaiy (300-50/2-600). 

The post of Special Officer was created for scrutiny 
of Auqafs in the Dominions. A reference to the Budget 
will show that this post has been sanctioned till the year 
1368 F. 


We would strongly urge Government to examine the 
position with regard to this post with a view to ascertain- 
ing whether the work entrusted to ffiis office has been 
completed. If not completed or if nearing completion, 
we would urge upon the Home Secretary to enquire into 
the position with a view to imposing a time limit for 
finishing the work. The post should then be retrenched. 


5 Engineering Section of the EccleaiasUcal 
Department. 


^ A reference to the Budget will show that the follow- 
ing Engmeering establishment is maintained by the 
Department: — 


1. Supervisor 1 

2. Overseer 1 

8. Tracer 1 


160-10/1-270 
40 - 2/2 - 60 
30 ~ 60 
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Home Secretary having explained to us the nature of 
the work done by this staff and the requirements of the 
Department in this connection, we consider that adequate 
measures should be taken to see that the establishment, 
so retained, is utilised fully and the money spent over it 
IS not wasted. 


6. Grade of the Establishment 

We now take up the question of the grade sanctioned 
for this Directorate. As a matter of principle a distinc- 
tion has been drawn between the grades sanctioned for 
the Secretariat and those of the Directorate and the 
reason for this is obvious. In the Secretariat, the duties 
of the staff are of a different and more detailed nature 
and the standard has to be higher A higher grade of 
salary is therefore, prevalent m the Secretariats. There 
is thus no justification for the Ecclesiastical Department 
to be singled out for this special concession and granted 
grades equivalent to those prevailing in the Secretariats, 
and we. suggest the same thing being done in this ca^ as 
has been recommended by the Retrenchment Committee 
for the Information Bureau. 


81 
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The following table will show the number of peons to 
be allowed to the Ecclesiastical Department and the 
number to be retrenched: — 


Name of the post 

1. Naisun 

2. For 2 Asstt, Directors 

8. One Supenntendttit Auqaf 

4 For the strength of 88 clerks at 
the rate of one peon for 10 clerks 

6. For Inward and Outward diary 

Total 

The financial effect of 
below: — 


No. to be No. to be 
allowed retrenched 

. 1 Dafadai. 

2 Peons. 

. 2 Peons. 

1 Peon 

2 Jamadais & 
8 Peons 11 Peons. 

4 Peons 


1 Dafodar & 2 Jamadars & 

12 Peons. 11 Peons. 

our proposal is as given 



Post to be retrenched 

Grade 

Annual 

Pension- 






ary 

charges 

Total 


1. Sadnu^Stidur 

Rs 

Rs 1 

Rs 

Rs 

1 

One Superintends 

230 , 


428 

3,428 

2. 

2 posts of dedcB 

2 (4M(/2-90) 

1,644 

284 

1,878 

a. 

8 posts of peons 

8 (12-1/7-15) 

484 

69 

558 

4. 

One Steno Allowance 

1(2^ 


48 

843 

5. 

Overtune AUewanoe 

1 (18) 1 

180 


180 


ScdaratulrAh^ta 





6 

One Asstt Director 

(300-80/2-800) 

6,600 

942 

7,842 

8,487 

7 

One post of Supezintendent 

(180-10/1-800) 

8,008 

429 

8 

2 po^ of Asstt Superintendents . 

2 (100-4A-160) 

8,200 

457 

8,667 

4,114 

9 

Five posts of 3rd srade clerks 

One ode grade clerk 

5 (40^/2-80) 

8,600 

514 

10 

(80-2/1-100) 


158 

1,264 


Nuamaih 





11. 

12. 

&;> 60 ial Officer 

ueotion of CRiepoet of Da&dar . 
and reduction « two posts oi 
Jamadars and 12 posts ca Peons 

(800-60/2-600) 


817 

6,687 




318 

2,847 


Total 

t 

81,071 

4,409 

85,480 


Net Savings . 

1 

1 

* 


85,480 
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26. AGRICULTUEE. 


The expenditure on this Department during the last 
four years has been as follows: — 

Agrwidture Research. 



Actuals 
1860 F. 

Actuals 
1851 F. 

Estimate 
1862 F. 

Budget 
1868 F. 

Salaries and Allowances 

Rs. 

8.02,089 

Rs. 

2,88,558 

Rs 

8,08,651 

Rs. 

2,98,206 

T,A and Tour charges. 

40,976 

89,880 

88,695 

85,199 

Contingencies and 

spec^ charges. 

8,25,024 

2,77,788 

2,88,076 

8,11,682 

Total Eesearch 

6,68,089 

0,00,626 

6,80,422 

6,45,087 

Propaganda, 





Salaries and Allowances 

1,89,860 

1,88,478 

1,86,604 

1,87,069 

T A. and Tour charges 

616 

89,898 

86,415 

87,125 

Contingencies 

60,807 

68,470 

89,468 

82,501 

Total Propaganda , 

1,96,242 

2,91,846 

8,12,187 

2,06,695 

Agiiculiure Research , 

6,08,089 

6,00,626 

6,80,422 

6,46,087 

Agriculture Propaganda 

1,90,242 

2,91,846 

8,12,187 

2.00,696 

Grand Total . 

8,64,281 

8,91,972 

9,42,609 

8,61,782 


Analysis of the Growth of Easpenditure. 

Smce the activities of the Department have ea^anded 
a great deal, of late, there lias been corresponding 
increase m ei^enditure. 

Organtmtiodfi. 

Since the recent reorganmtion scheme came into 
force in the year 1351 F., this Department was divided 
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into two branches, (1) Research and (2) Propa^nda, 
each under a separate Director, with a separate staff and 
establishment for each Director. 

The Director (Research) is assisted by one Peiaonal 
Assistant, One Deputy Director and a number of Assis- 
tant Directors, besides the Expert Staff. 

Similarly the Director (Propaganda) is assisted by 
two Deputy Directors and number of Assistant Directors 

Our Proposals. 

We have exammed the working of this Department 
very minutely, with special I'eference to the progress 
made by the two branches of Research and Propaganda 
We have also given very careful consideration to the 
replies to the questionnaires received from^ the two 
Directorates of l^eareh and Propaganda. With a view 
to get more light on the subject, we have, examined, Rai 
Saheb Kali Das Sawhney, Director (Research) and 
Mr. Syed PazluUah, the Director-General of Supply, who 
has been associated with the working of this Departaaent 
W a fairly long period. 

From the material and evidence placed bdfore us, we 
are convinced that there is veiy little room for economy 
and curtailment m this, ever expanding Department, 
which is so vital to the economic development of the 
Dominions and the prosperity of the people The activi- 
ties of the Department have to be on the increase, in order 
to keCT pace with the improvements and developments 
brought about as a result of research and scientific dis- 
coveries. The investments made m this Department 
would ultimately turn out to be beneficial to the Agricul- 
turists, and the entire Dominions, if controlled on proper 
hnes. A close scrutiny has however revealed that some 
curtailment m expenditui'e is not only possible but 
extremely desirable by a little readjustment, which 
would, in addition, be conducive to efficiency as well. 

We proceed now with our recommendations. 

1. Directors (Reseaich) and {Propaganda). 

A reference to the Budget will show that till the year 
1350 P., this Department was under one Director only. 
Since the reorganization scheme came into force in the 
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year 1361 F , the Department for various reasons was 
split up into two branches of (1) Research and (2) Pro- 
paganda, each under a Dii'ector in the grade of Rs. 900- 
1,200, with a separate staff and estabhshment It was 
expected that, with bifurcation, the staff of the two 
separated branches would be in a position to concentrate 
full attention on the paiticular items of their charge, 
which would ultimately improve the efficiency of the 
Department. Experience of the last three years has 
however belied all the expectations raised at the time of 
separation. It has been found, in the light of past ex- 
jwnence, that separation is not only undesirable but 
even unworkable and harmful, to the smooth working of 
the Department. One of the greatest defects of this 
system is that it leaves very little room for co-ordination 
between, the two branches. This lack of co-ordmation is 
more marked in the districts, where dual staff has to be 
mamtamed for work which could be done more efficiently 
by one officer only. It is, therefore, clear that the bifur- 
cation scheme, instead of being helpful, leads to duplica- 
tion and overlapping which is higldy deplorable. 

The Director (Research) Rao Saheb Kalidas Sawh- 
ney during the course of his evidence gave out as his 
considered view, that the present separation arrange- 
ment was fai' from satisfactory and that amalgamation 
of the two Directorates was necessary, in the best interest 
of the Department A contrary view was however 
expressed before us, by an official, associated with this 
Department who mamtained that each of the two 
branches of Research and Ihxi'paganda required special 
training and mentality on the part of the officials en- 
trusted with the working of each. 

After a careful consideration and exammation of the 
material placed before us, we must own that we are not 
in agreement with the latter view and that however 
atti’active and high sounding these ideas might appear 
theoretically, they are not sound as practical proposi- 
tions. Expenence gamed during the last few years has 
proved beyond doubt that there is no 3 ustification for the 
separate continuation of the two directorates, which is 
not only costly, but at the same, time, unworkable. We 
would, therefore, strongly recommend that the two 



m 


Directorates for Research and Propaganda be amalga- 
mated forthwith and placed under one Director. We 
would also recommend that the Directorate so amalga- 
mated should be raised to the status of Directorate 
Class I, m keeping with the recommendations of the Pay 
and Allowances Sub-Committee. This arrangement will 
result in substantial savmg and be conducive to efficiency 
as well. As a result of our recommendation the cost in- 
volved in raising the Directorate to Class I, will be negli- 
gible m comparison wth the saving resultmg from amal- 
gamation. 

The fusion of the two Directorates will bnng about 
better co-ordination and unification in the workmg of the 
Department. 

We would strongly urge on Government the desir- 
abihty of adopting suitable measures for making tiie 
Department more efficient, so as to make available to the 
ordinary agriculturist the facilities of improved seeds, 
manure and implements, etc 

2. Peraomil Assistant to Director of 
Agricultural Research. 

We find that there is provision for one post of 
Personal Assistant to the Director (Research) in the 
grade of Rs. 260-400. 

This post is not only redundant but objectionable, on 
irinciple, as well. For the Director of a Department, to 
■ lave the services of a Personal Assistant, is certainly a 
..uxuiy, in view of the principle laid down that no official 
::^low the rank of a Member of the Executive Council 
giould be provided with a Personal Assistant. Rai Soheb 
Kah^s Sawhney, when questioned on this point, admit- 
ted that the Personal Assistant was a non-technical man 
assisted him in administration and accounts only. 
Th^ statement sounds a little strange when we seCi that 
he a fairly high establishment consistmg of one ilrst 
grade Superintendent and a number of clerks, undei* his 
disposal assist him in administration and accounts 
work. After a close scrutiny of the, staff and establish- 
ment, we are convinced that the post of Personal Assis- 
tant is superfluous and as such should be retrenched 
lortnwith 

This will result in considerable savmg. 
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We also find that although no post of Personal 
Assistant was sanctioned for the Director (Propaganda) 
due to war, yet the services of an officer from the Co-oper- 
ative Department in the grade of Rs 260-400, were 
temporarily lent as Personal Assistant, 

It IS needless to say in this connection that this post 
will also have to go with the amalgamation of the tvo 
Directorates. 

3. Registrar. 

It appears that one post of Registrar in the grade of 
Rs. 260-400 has been provided for the Director of Agri- 
culture (Research). We fail to understand what 3 usti- 
fication can there be for the retention of this post, when 
the Director has the services of a Personal Assistant and 
big staff at his disposal With the amalgamation oT the 
two Directorates, the position will be that there will be 
two Personal A^istants and a Registrar, besides the 
amalgamated establishment. As already recommended 
the post of Personal Assistant will be abolished, so as to 
leave one Registrar to assist the Director. Since there 
is no provisicfn for the post of Registrar, in the Directo- 
rates generally for administrative purposes, no Registrar 
is required for this Directorate. Keeping in view the 
position of this Directorate we would recommend that 
this post of Registrar should be converted into that of an 
Assistant Director in the grade of Rs. 200-400. 

4. Marketing Office and Marketing Survey Offke. 

The Marketing Office occupies a prominent position 
in the scheme of agricultural development Since the 
prosperity of the agriculturist class depends to a great 
extent, on the marketing facilities made available to it, 
adequate measures should be taken to make this Depart- 
ment thoroughly efficient and serviceable. 

Mr. Syed FazluUah, Director-General of the Supply 
Department, during the course of his evidence laid con- 
siderable stress on the desirabihty of developing this 
Department, and raising the status of the Marketing 
Ofl^r, which, in his opinion, should be higher than 
Deputy Directors. 
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Since this question is beyond the purview of this 
Committee, we refrain from making any recommenda- 
tions in this behalf and place the entire matter for con- 
sideration by Government. 

Closely Imked with this office is the Marketing Suiwey 
office. We understand that’ this establishment is tem- 
porary. Since lot of Survey work has still to be done 
and fresh avenues have to be explored, this Department 
has not only to be retained but developed to cope with the 
task it will be called upon to perform We would, there- 
fore, content ourselves with the observation that suitable 
measures may be taken with a view to its retention and 
development, so as to open more facilities to the agricul- 
tural areas. 


{Statexneofity 
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The following table will show the number of peons 
Ix) be allowed to the Director and his office and the num- 
ber to be retrenched:— 

Name of posts No to be No. to be 

allowed retrenched 

1. Duector, Research and Propaganda 1 Jamadar 

2 Peons. 

2. For the establishment c<msisting of S Peons 8 Peons. 
28haiids 

8. Ma]anah and Mausoola 4 Peons 


Total 1 Jamadar & 8 Peons 
OPetms, 


The financial effect of our proposals will be as 
follows:— 



Namf of the poat 



1 

Pension- 


SI 

Grade 

Average 

my 

Total 

No 



oort 

chai^ 




Ri 

Rj 

Ba. 

Ri 

1 

Reduction ct ooe port of Director, Agncnl- 
ture doe to the amalgamfi- 

bon of bath the bmnchefa of the De- 






partment 

900-60/1-1,200 

18,160 

1,860 

15,040 

S 

ConvezuOD of oue pobt of Director Agncul* 
ture ItepftTtmait into Irt Qaas Dnic- 
torate 

Reduction of one post of P A to Director 

000-1,200 into 
IAO0-6O/l-l,50O 

8,600 

514 

4,114 

S 

260-16/1-400 

4,100 

535 

i685 

4 

Cre&tiOD of one poet of Jamadar and reduc- 
tion of 8 poets of peons 

20-1/6-26 

218 

31 

249 

5 

CoDveiBion of one poet of Eecrtrar into 
thatof Ahsistairtm the grade or Rfi 200- | 






4f00 

260-16/1-400 into 
206-26/8-400 

607 

87 

604 


Total 


21,666 

8,097 

24^782 


Net Savings 


24,782 


82 
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FISHERY. 

The Fishery Department was established m Azur 
3860 F. The expenditure on this department has been 
met since its inception from the Industrial Trust Fund 
but since the year 1358 F., it has been decided that half 
the expenditure should be met by (Jovemment and the 
other half by the Rural Welfare Fund. The Technical 
staff of this department is composed as follows : — 

Officer Ch’ade. 

One Superintendent 400 plus 80 including 

deputation allowance. 

Establishment. Ch'ode. 

1. One Inspector 110 - 6/1-160 

2. Four Research Assis- 110-5/1-160 

tants 

3. One Bio-Chemist 150-10/1-250 

4. One Laboratory Assis- 

tant 80 - 8/1-126 

6. Field Man , 86 plus 5 Dearness 

Allowance. 

The total estimated expenditure on this department 
for the year 1868 F. is Rs. 82,499 

Our Proposals. 

It will appear that this department is still in its 
infancy. It came mto existence only four years ago and 
M still in an ei^nmental stage. Half the expenditure 
incurred on it is met by Government and other half by 
the Industrial Tr^t Fund. We gave very earnest and 
careful consideration to the questaon whether the depart- 
ment should be retained at all With a view to get more 
light on the subject, we examined Dr. Rahimullah, the 
Superintendent of the department and questioned hini in 
detaU regarding the future prospects and the possible 
developments of this exTOrimental Department. While 
admitting that Nature nas not been very generous to 
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Hyderabad so far as its livers were concerned, 
Mr. Eahimullali maintained that it possessed a suflBcient 
number of tanks, ponds^ and other water reservoirs, 
besides the three big nvers, Godavan, Krishna and 
Tungabhadra, where the fish industry could be develop- 
ed on modem and scientific lines. He further assured 
the Committee that the breeding and culture of fish could 
be undertaken on a large scale which could meet, to a 
great extent the demands of the Dominions, if better 
marketang and transport facilities were made available 
and suitable arrangements were made for the preserva- 
tion of fish. He laid considerable stress on this aspect of 
the question and opined that with these facilities a 
number of cmtres could be. opened m the Dominions tc 
ensure sufficient supply of fish. He was also of the view 
that with the necessary arrangement at suitable centres 
for the preservation of fish and improved transport faci- 
hties, the department could be run on commercial lines. 

We have taken due note of the points urged by the 
Superintendent during the course of his evidence and 
have come to the conclusion that a chance should be given 
to the department to prove its utility and to develop on 
the lines suggested dunng the course of evidence. Smce 
the department is still in an mitial stage, and has to be 
developed, no question of retrenchment arises On the 
other hand adequate measures should be taken to orga- 
nise the department on sound and progressive lines to 
enable it to develop itself fully and ultimately to prove a 
source of profit to the Dominions. We would recommend 
that the whole, position should be examined by Govern- 
ment after 5 or 7 years. 


I 



27. VETERINAEY. 


The expenditure on this department has been as 
follows during the last four years : — 



Actuals 
1850 F. 

Actuals 
1851 F 

Estimate 
1852 F 

Btidg^ 

1 1858 F. 

Salaries and AQowances 

Bs 

2,78,286 

Bjs, 

2,80,916 

Rs 

2,96,860 

Rs 

8,07,801 

T A and Tour charges 

47,848 

42,925 

45,656 

46,756 

Contingencies and 
special charges 

1,84,090 

2,41,966 

2,52,484 

2,46,288 

Total 

5,09,674 

5,65,817 

6,94,050 

5,99,796 


Orgffmmtion. 

The administrative control of this department is 
vested in the Director, who is assisted by one Registrar 
and a number of Assistant Directors. 

Out proposals. 

We have exanuned the working of this department 
minutely with a view to find out how far economy could 
be effected without impairing efficiency. The replies to 
the questionnaire received from the department were 
also ^ven due consideration. With a view to have, a full 
view of the picture, we examined Rao Bahadur B. K. 
Badami, till lately Director Veterinary Department and 
Mr. Aziz Hasan, the present Director. The, Rao Bahadur 
gave us a detailed account of the activities of the depart- 
ment which was endorsed by Mr. Aziz Hasan. A glance 
at the working of the department will convince the 
observer that some of the activities of the department are 
superfluous, yet the two officials who were examined by 
the Committee emphatically maintamed tiiat no reduc- 
tion either m the number of officers or in the establish- 
inent was possible. Yet a close scrutiny will diow in 
what directions reductions could be made, with due 
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regard to efficiency. After mature deliberations and 
thorough sifting of the material placed before us, we 
have come to the conclusion that substantial savings 
could be effected, as we shall show presently. 

1 Registrar. 

A reference to the Bud^t will show that there is pro- 
vision of one post of Registrar for the Director’s office 
in the grade of Rs. 300-25/2-400. Now, so far, as wc 
have been able to ascertam, no such post has been pro- 
vided m any other Directorate. It is rather surprising 
that for a small office of the Director, Veterinary Depart- 
ment, it should have been thought fit to have the services 
of a high salaned Registrar. The Registrar is, after all, 
a non-technical man and the retention of this post, is m 
our opinion, a luxury which should no longer be allowed. 
We are not quite sure what led to the creation of the post, 
but at any rate there can be no justification for its reten- 
tion. Rao Bahadur Badami during the course of his 
evidence, failed to mve any satisfactoiy explanation for 
the contmuanoe of mis post. After giving full considera- 
tion to the matter we are convinced that there is no longer 
any necessity for the retention of this post, which should 
be retrenched forthwith. 

2. Stud Department. 

The annual expenditure of this Department is 
Rs. 1,16,937. 

^ It has now to be seen whether this huge expenditure 
brings any corresponding return or is justifiable m any 
other way with due regard to the breeding problem. With 
a view to get a dear idea of the subj’ect, the following 
points deserve consideration: — 

1. This question has a historical badsground. 
In dap gone W and even in the past when society was 
stiU having mediseval means of transport and the mfiitary 
was depending on an efficient caval^, composed entirely 
of horses and ponies there was a great demand for horses 
both for military as weU as civil r^uirements. This 
demand brought in its wake the question of supply. The 
question of supply was in its turn bound up witii me faci- 
lities for improvmg this stock in quality and as well as 
in number, hence the necessity for the Stud Department, 
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2. Times have changed now. Things are viewed 
from the modem point of view and ideas have undeigone 
new orientation With the introduction of mechanisa- 
tion in the cavahy umts of the Army, the demand for 
pomes has dimmished considerably. 


3. This has affected the demand of the Civilians 
as well and added to this, the facilities of better Eoad 
and Air Transport have sounded the death-knell of this 
once protfitable and flourishing industry. 

4. Horse-drawn carnages have now mostly been 
replaced by machine-driven cars, thus eliminating the 
necessity for the species. 


6. Even conceding that horses may still be re- 
quired, for military purposes, it is extremely doubtful, if 
coiiiiti*y-br6d hors€s will bs utilis6d, in as iiiu<^h as 
the Australian ponies were in great demand by the 
Military department before mechanisation started. 


L ® Apart from these considerations, so far as we 
nave been able to ascertain the country bred ponies have 
also not at all improved by this system which is further 
e^denced by the fact that they are such poor and wretch- 
ed specimens of their species. 


7. All tfliese lead us to the conclusion that this 
orgamsation has become obsolete and ante-diluvian and 
has, in our judgement, outgrown its utility. 

^ department also offered no satisfactory 
^totion for Its retention, when the Heads of the 
department were subjected to a searclung and siftinc 
croas-exammation by the Committea Tolbe frank we 
must mnf^B that we were not at aU impressed by this 
part of evidence adduced by the department. 

n^ry. •?; ^ 4 ’ Fa^lullah, who was examined by the 
Oommtt^stated during the course of his evidence^that 
unmejate aboHfaon of this organisation. 
This view, coming as it do^ from an experienced oiBcial 
ass^ated with the policy and working oi 

SSL 

Considcmg an these factors and after takinc a dia- 
passionate new of the matter, we are convinoXt 
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organisation must be retrenched forthwith, as it is un- 
economic, wasteful and a drain on public exchequer 
We must take lesson from the tendencies of the age and 
march with the times. 

In view of these facts our recommendation is that the 
whole esiabhshment of the Stud Department should be 
retrenched forthwith. This will result in an annual 
saving of Rs 1,16,937 

3. Cattle Breedmg Farm. 

The expenditure on this Farm runs to Rs. 63,980 
annually and consists of a small staff of one officer and 
establishment. While recommending retrenchment of 
the Departments which are redundant and superfluous, 
we are at the same time fully alive to the real needs and 
requirements of the d^artments which require propei' 
c^ and nourishment for the development of the Domi- 
nions. We are convinced that money esqpended on such 
us^ul and nation-building departments cannot be better 
utilised. The Cattle Breeding Farm is a case m point 
Taking a long range view of the matter and the evidence 
adduced before us, we are of the opimon that this depart- 
ment has immense possibilities and if developed on sound 
and scientific lines will 3 deld very good results. We can 
hardly afford to shut our eyes to the present economic 
situation prevailing in the country as a result of the war, 
when food gi'atns have become so scarce. Automatically, 
this raises the question of agricultural improvement and 
development. Hyderabad being an amcultural country, 
has to depend on its produce which f alb short of its actual 
requirements. The crisis through which we are passing 
to-day has opened our eyes to the prospects of agriculture 
With a view to develop agriculture, the cattle wealth of 
the Domimons has to be developed to cope with the situa- 
tion. 

The Cattle Farms in our opimon require thorough 
overhauling if they have to play their assigned role in 
the development sdieme. Smee the Veterinary Depart- 
ment 18 closely linked with Agnculture, the improvement 
of the live-stock is bound to increase the prosperity of 
the Dominions. The amount spent over the improvement 
in cattle-breeding will bring a substantial return and will 
ultimately be a paying proposition. 
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We would therefore strongly urge on Government the 
desirability of introducing^ suitable measures with a view 
to secui*e the desired object. No agricultural develop- 
ment is possible unless the Cattle Wealth of the 
Dommions is improved. The Punjab owes its agricul- 
tural prosperity chiefly to its improved and splendid 
types (rf eattie. We are therefore of the opinion that this 
Farm and its establishment should not only be retained 
but steps should be taken to improve and develop it, 

4. Reorganiaation. 

After a careful examination of the workmg of the 
department we deem it our duty to place before the Gov- 
ernment that the Department is in need of a thorough 
overhauling. We are constrained to remark that tine 
results so far achieved do not justify the annual average 
expenditure of approximately Rs 6 lakhs (6,00,000). 

It appears that the staff employed in the districts and 
Talu^as is not efficient and fuUy trained. The whole 
position should, in our opinion, be examined by Govern- 
ment and the department thoroughly reorganised, so as 
to make it serviceable to the publm in the true sense and 
at the same time, convince the authorities and the public 
at large that the amount spent over it is fully justified 
Adecjuate measures may be taken for improving ^e 
efficiency of the staff in the districts and the interior. 

The following table wiU show the number of peons 
to be allowed to the Director and his office and the num- 
ber to be retrenched: — 


Name of the post No. to be 

allowed 

1. Director , 1 Dafadar. 

2 Peons. 

2. Pot the total strength of 15 derks 2 Peons 
at the rate of one peon for every 

ten derks. 

8. For Majanah and Mausoola work 8 Peons. 


No. to be 
retrenched 


1 Jamadar and 
8 Peons. 


Total 1 Dafadar and 1 Jamadar and 
7 Peons. 8 Peons. 


[Statement, 
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The financial effect of our proposals will be as 
follows:— 


SI 

Name of the post to be letre&ched 


Annual 

Annual 


Grade 

average 

pension- 

Total 

No 


1 

cost 

[obaiges 

Savmgs 



! 

Bs. 

Rs 

Ra 

1 

Betreuohment of the post of one Begutrar 

800-85/8-400 

' 4,880 

628 

4,683 

2 

Betrenohment of the post of (me Asstt 



8 

Director Stud Departmeiit 

Betrenobment of the posts of Veterinary 

SSO-3B/S-500 

4,500 

648 

6,ltf 


Inspeotora 2 (150-1^200) 


4,888 

619 

4,652 

i 

Betrenohment of the post of one Aooount- 




ant 

80-1/2-120 

1,200 

172 

1,872 

5 

BetrenGbment of the post of one (TD-2/2- 



90) 

70-2/3-eo 

900 

187 

1,097 

6 

Betrendunent of the post of one Dazoga 

TO 

840 

120 

660 

7 

Betrenohment of the 8 posts of olerks 

80-60 

1,620 

232 

1,852 

8 

Betrenohment of the po^ of Engine fitters 
1 (40), 2 (25). 2 (20), 1 (15), 18 (12), 8(6) 
Retrendiment of one post of Hin^i Dairy 


547 

8,828 

4,876 

0 




Earn 

, 40-80 

720 

108 

828 

10 

Betrenohment of the posts of two memaii 
8 (15-1/7-19), 12 (12-l>r-15), 68 (10), 6 (6), 

18-1/6-28 

485 

60 

554 

11 

13,048 

1,864 

14,913 

1 (18-24), 2 (25), 4 (12-1/7-15). sulHiay 
1(2) 


12 

Betrenohment of allce to Tahsil dciks 85 


1 

(5) overtime allowances for syees 1,000 
PA. 


8,100 


8,100 

18 I 

Betrenohment ot one duty allowaiioe of 




Bs 75 pm 

' 

000 

120 

1,039 

U 

Betrenohment of one House Allowance of 





Bb 20 


240 


240 

1« 

Betrenohment of one post of Jamadar and 






8 posts of peons 


781 

105 

880 


Total 

1 


80,805 

5,466 

46,881 

1 

Savings due to reduction m salaries and 






rotrendiment of posts 




46,881 

2 

Savings in T A due to the abolitson of the 
Stu(lPam 




230 

8 

Savings in contmgencKs due to the aboh- 





1 

tion of Stud Farm 




80,441 

1 

1 

Total 




1,26,002 

i 

1 

Net Savings 




1,36,002 
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28. CO-OPERATIVE. 


The expenditure on this department during the last 
four years has been as follows : — 



Actuals 
1860 P 

Actuals 
1361 F 

Revised 
1862 F. 

Budget 
1868 F. 

Salanes and Allowances 

Rs 

2,97,724 

Rs 

8.19,168 

Rs. 

8,68,000 

Rs. 

3,84,184 

T.A and Tour charges 

76,220 

69,080 

64,200 

78,640 

Contingencies and 
special charges 

48,911 

56,689 

60,600 

86,880 

Add half expenses of 
Marketing Officer 
transferred from (26) 
Agneulture 

7,876 

8,182 

7,800 

7,866 

Total 

4,25,240 

4.42,966 

6,00,000 

6,66,860 


Analysis of the Growth op Expenditure. 

It will appear that the growth in the amount of ex- 
penditure has been due to the ever-expanding activities 
of this nation-building department. 

Organization. 

The administrative control of this department is 
vested in the Registrar who is assisted by a number of 
Assistant Registrars. 

Our Proposals. 

This department, being one of the nation-building 
departments has received our closest attention. We have 
taken some pains to examine in detail the working of this 
department to see how far it has progressed and to what 
extent the expenditure incurred on it is justified by the 
results achieved, so far. 
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The reply to the questionnaire received from the 
department Has explained in very clear and lucid terms, 
supported by tacts and figures, the elforts made, so far, 
to exercise utmost economy in expenditure on olncers and 
estabhshment. It has been maintained by reference to 
facts and figures, how this department, actuated solely, 
by consideration of economy, has been working with much 
lesser number of officers and staff than the scale sanction- 
ed on the basis of the number of societies. 

Mr. Raziuddin Ahmad, the Registrar, Co-operative 
Department whom we examined, made out a very good 
case for his department and in his own lucid and per- 
suasive manner asserted that not only there was no room 
for further economy but that having regard to the rapid 
expansion^ of the activities^ of the aepartment, consider- 
able addition in the staff will have to be made, regarding 
which he proposed to submit a detailed scheme, aiter the 
termination of the war. We must confess that we were 
impressed by the evidence of Mr. Eaziuddin Ahmad, 
which illummatmg and informative as it was, drew a full 
and complete picture of the real worldng and require- 
ments of this aepartment He informed us that no less 
than five thousand societies had already sprung up, and 
that the present staff was hardly suffiaent to keep pace 
with the programme of work It is gratifying to note 
from Mr. Raziuddm’s evidence that the Co-operative 
movement m this Dominions is running on sound and 
progressive hnes and that it had not received any '^an- 
cial setrback, so far, unlike some of the British Indian 
provinces, thanks to the zeal and efforts of the officials 
of this department From the material and evidence 
tendered before us, we are convinced that this is one of 
the most expanding and progressive departments in the 
Dominions and that it will not be fair to curtail and su^ 
press its many-sided activities, which are so vital to the 
well-being and economic progress of the people, inhabitr- 
ing the Dominions. On the other hand, when circum- 
stances permit, adequate measures should be taken to 
allow this department to develop fully on its own lines, 
so that this movement may really prove a blessing to the 
p^ple at large, and specify to the hard hit rural areas. 
We therefore agree that there is practically very little 
or no room for meeting retrenchment in this department. 
We would however liEe to recommend a few readjust- 
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ments which will, result in some economy, without im- 
pairing efficiency. 


1. J(mt Registrar. 

We find that there is provision for the post of one 
Joint Registrar in the grade of Rs. 900 to 1,200. An 
allowance of Rs, 100 per mensem is to be given to the 
Joint Registrar, if he is drawn from the cadre of First 
Taluqdar. Having regard to the nature and volume of 
work and the number of Assistant Registrars m this 
department, we do not see why the services of a Joint 
Registrar would still be required. It has been explained 
to us that the post of Joint Registrar was necessary as 
Secretary Rural Reconstruction held the post of Registrar 
Co-operative Societies in addition to his substantive 
duties. We understand that the position has been re- 
viewed since and the post of Joint Registrar has been 
abohshed. There is now a whole-time Registrar. 

2. Selection Grade Assistant Registrars. 

We find that there are two Assistant Registrars in the 
selection grade of Rs. 660-60/2-800. On an examination 
of the position, we do not find any justification for the 
retention of this selection grade. The additional ex- 
penditure on the maintenance of this grade is not war- 
ranted by the actual requirements of this department. 
The grade of Rs. 300-60/2-600 sanctioned for the Assist- 
ant Registrars is sufficiently hberal to necessitate any 
higher grade, as is being done at present. 

We would therefore recommend that these two selec- 
tion grade posts be converted into the grade of Rs. 300- 
50/2-600. This will result in some saving, without 
affecting efficiency. 

3. PersamJ Assistant to Registrar. 

We find that there is provision for one Personal As- 
^tant for the Registrar in the grade of Rs. 300-30/2-600. 
The retention of this post for this department, or for 
any other Directorate is objectionable from many points 
principle has been accepted that no 
official below the rank of a Member of the Council should 
Sf aUowed a Phonal Assistant, no plea can be raised for 
the retention of this post for the Registrar. As a matter 
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of fact the other Sub-Committees have also expressed 
themselves v^hoUy against the provision of any Personal 
Assistant for Directorates generally. There is no reason 
therefore why this depatment should claim any prefer- 
ential treatment m tms mattei\ Moreover, this post is 
superfluous, in the presence of a number of Assistant 
Registrars and the ofiice staff available to the Registrar. 
We would therefore recommend that this post be retrendi- 
ed forthwith. In case it is considered advisable to retain 
this post, we would recommend the immediate conversion 
of the present grade (300-B0/2-600) to tiiat of’ 
Rs. 260-25/3-350. 


4. Inspectors. 

Before we close, we would like to make some obser- 
vations regarding the Inspectors of this department. 
They belong to the non-gazetted staff and the duties as- 
signed to them are really exacting. They have to tour 
villages to supervise the work of village societies and the 
Co-operative Banks. They have to encounter much 
hardships in the normal course of their duties and their 
lot IS far from enviable. The grade offered to them 
(125-6-260) IS not sufficiently attractive for really 
meritorious and capable men. The prospects open to 
them can, in no sense, be called bright. It will have to be 
admitted that for all their labour and services, they re- 
ceive very little eneoura^ment. Mr. Raziuddm Ahme^ 
during the course of his evidence drew a very gloomy 
picture of the lot of these hard-working and haid-pressed 
officers, who are doing so much for this movement. It is 
therefore obvious that something should be done to im- 
prove their lot, with a view to attract really deserving 
men. We would therefore strongly urge on Government 
to adojit suitable measures for making this post a little 
attractive. 

In our opinion, opportumties should be afforded to 
these Inspectors for promotion, by leserving a certain 
percental of the posts of Tahsildars for really deserving 
Inspectors. 


[Statement. 



248 


The following table will show the number of peons 
to be allowed to the Registrar Co-operative Department 
and his office and the number to be retrenched: — 


Name of the post No to be 

allowed 

1. Registrar . 1 Dafadar 

2 Peons 

2. Asstt Registrars 8 8 Peons 

S. P A to the Registiar 1 Peon 

4 Majaxia and Mausoola work 2 Peons 


5. For the total strength of 28 clerks 2 Peons 


No. to be 
letrenched 


1 post of 
Jamadar. 


Total 1 Dafadar and 1 Jamadar 
10 Peons 


The financial effect of our proposals will be as 
follows: — 


Nanie of the pofft to be retrenched 

Grade 

Average 

cost 

Penwon- 

ary 

ohaiges 

Total 

1 Conversion of two selection grade 
poets into Aastts grade 

Bs 

OBOSOlU-aOQ 

into 

BO0-SOI2-6OQ 

Rs 

5,000 

Rs 

714 

Rs 

5,714 

2 Conversion of one post of P A to 
the Bf^pstrai into the poet of 
Ajstt Registrar <Co-opBTative) 

800-50/2-600 

into 

260-25/8.850 

S.014 

288 

2,802 

ft ReduotioD of one post of Jamadar 
and creation of one post of 
Dafhdar 

20-1/3-26 

into 

10-18 

00 

0 

60 

Total 


7,074 

! 1,0U 

8^25 

Net Savings 


- 

• 

8,086 


I 



29. MISCELLANEOUS AND MINOR DEPTS. 

29. (a) ARCHAEOLOGICAL. 

The expenditure on this Department durmg the last 
four years has been as follows : — 



Actuals 
1850 F 

Actuals 
1851 F. 

Estimate 
1852 F. 

1 Budg^ 

1 1858 F. 

' 

Rs. 

Rs. 

Rs. 

Rs. 

Salanes and Allowances 

98,052 

89.055 

91,208 

82,991 

'I.A. and Tour charges 

7,885 

9,101 

5,000 

5,000 

Contingencies and 
Spec^ charges 

79,970 

89,888 

95,882 

87,780 

Total . • 

1,85,257 

1,87,489 

1,91,585 

1,75,771 


Organisatiofi. 

The administrative control of this Department is 
vested in the Director, who is assisted by Assistant 
Director and Curator Hyderabad Museum. 

Our Proposals. 

This Department has done very useful work in the 
past and if we take into account the amount spent on this 
department in British India, it will be found that the 
Budget of our Archseological Department has been very 
modesty considering the historical and cultural back- 
ground of Hyderabad and the very important Conserva- 
tion and Excavation work which the department has to 
undertake the staff employed is comparatively very 
small The rejily to the questionnaire received from the 
Department points out that substantial reduction in ex- 
penditure has been effected during the last 4 years and 
that no further retrenchment is desirable in view of the 
activities of the department. The scale of pay of 'the 
Curator Ajanta caves has been converted from Rs. 500 
plus 100 allowance to Rs. 200-10-300. Similarly sub- 
stantial reductions have been made in the scales of 
salaries of other officers and the establishment. 

Nawab AIi Yavar Jung Bahadur whom we examined 
in this connection, fully endorsed the view of the depart- 

$49 
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ment that no further retrenchment was possible, without 
impairing its efficiency. We have ^ven very careful 
consideration to this question and are in agreement with 
Nawab Ali Yavar Jung Bahadur's opinion. We would 
accordingly make no recommendation for retrenchment 
in this Department. 

The Pay and Allowances Sub-Committee have recom- 
mended that the scale of salary of the Curatora should be 
reduced from Rs. 200-10/1-300 to Rs. 160-300 and the 
post classed as non-gazetted. Considering the import- 
ance and nature of duties entrusted to the Curators, the 
proposed reduction in the scale of their salary and the 
lowering of their status to that of non-gazetted one will, 
we are afraid, seriously affect their position and impair 
efficiency. There is one more consideration to be urged 
in this connection. The posts of Curators require the 
services of highly quahfied and educated men and the 
proposed reduction in the scale will hardly attract the 
right type of men with the result that only half-educated 
persons will be available for this important post. We are 
therefore not in agreement with this portion of the Sub- 
committee’s proposal and are emphatically of opinion, 
which is shared by Nawab Ali Yavar Jung Bahadur as 
well that the present scale of salary (Rs. 200-10/1-300) 
and the gazetted rank of the Curator should be retained 
intact. 

The Committee understood from the Secretary 
Archseological Department that the Department is going 
to be shortly reorganised on modem lines and any reduc- 
tion at this stage would be harmful. One direction of 
refom which the Committee would suggest is the classi- 
fication of the services in the Department into technical 
and administrative which should not ordinarily be inter- 
changeable 


I 



29. (6) BROADCASTING. 


The expenditure on this Department has grown as 
follows during the last four years, 1350-58 F. 



Actuals 
1360 F. 

Actuals 
1851 F. 

Revised 
1852 F 

Budgd 
1358 F. 

Pay and Alices. 

Rs 

Rs. 

Rs. 

Rs. 

69,876 

1,20,622 

1,44,800 

1,53,789 

T.A and Tour charges 
Contingencies and 

4,669 

6,629 

! 6,880 

4,380 

special charges. 

1,60,716 

2,72,464 

1,84,948 

8,15,189 

Total 

2,21,160 

8,99,616 

8,86,578 

8,78,208 


Analysis of the growth of expenditure: — The Broadcast- 
ing Station, Hyderabad was a private concern of Mr. 
Mahboob Ah, formerly of the, Postal Department H.E.H 
the Nizam’s Government, and was taken over by Govern- 
ment in 1344 F., with a Budget of Rs 44,793. In 1348 F., 
the Department was reorganised. In 1350 F., the 
Aurangabad Broadcasting Station was opened and con- 
sequently additions in the staff and Funds were made, 
thereby increasing the expenditure to Rs. 2,21,160. Staff 
was further strengthened and increased provisions were 
made for programmes and other items of expenditure. It 
will be seen that the expenditure has grown from 
Rs. 44,798 m 1344 F. to Rs. 3.73,208 in 1363 F. 

Orgammtion . — The Broadcasting Department main- 
tains only two Transmitting Stations, one at Hyderabad 
and the other at Aurangabad. The Hyderabad Station 
is a medium wave station of 6 kilowatts, intended to serve 
a fairly large area, but the Aurangabad Station is a low 
power medium wave station nf half a kilowatt, primaribjr 
meant for the Marhatwari portion of the Dominions. 

Administrative and Tedmical control, of the Broad- 
casting Stations is vested in the Controller who is assisted 
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by an Engineer-in-Chief, styled as Broadcasting En^- 
neeTj in tedmical matters, and an Assistant Controller in 
administrative duties. The Broadcasting Stations have 
tiieir own separate administrative and technical staff, 
under station Directors. The statement in Appendix 
gives a clear idea of the Gazetted and non-Gazetted staff 
employed in tiie Department. 


Our Proposals . — ^We have carefully studied the re- 
plies to the questionnaires, submitted by the Department, 
and also exammed the Controller of the Department and 
Mr. Afzal Ali E[han, till recently Wireless and Broadcast- 
ing Engineer. We are constrained to note that neither 
the Department nor the^ Controller have extended their 
co-operation to us in finding out ways and means for cur- 
tailment of expenditure in spite of the fact that there is 
ample ^m for economy, without affecting efficiency, as 
we shall show in the following portions of the report. 

We have mentioned above that there are only two 
Broadcasting Stations under this Department, the Hyder- 
abad Broadcasting Station, and the Aurangabad Broad- 
^sting Station For the control of these two Stations, 
• j ®^^Justifiable expenditure to maintain two highly 
pmd officera, o^ Controller and one Engineer-in-Chief 
(Broadcasting Engmeer), in the grade of Rs. 600-50/1- 

a^imstrative assistant, Assistant Con- 
troller, m the grade of Rs. 260-26/2-400. 

Both the Stations have well qualified Station Engi- 
* number of Assistant Engineers and 
i* seems to us an iWecessary 
waste that tlwre should be a super-Technical Officer 

Controller's Office. There 
necessity for an Engineer-in-Chief 
Sl Stations were^ing organis- 

fiL T 5 Stations now working normally there is 

absolutely no justification for this post ExceS 

the Station, which caif eJMtifly 
K nsSrariS^' «PP?«otly no teSlS? 
^s^tu« Hhiginser We are informed that only five 
S^Mr^ASa/iu^r Broadeastinfr Engi- 
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deputed by Government for training in England, m Wire- 
less and Broadcasting Engmeermg at considerable Gov- 
ernment escpense. The services of a very higbly qualified 
expert are therefore available to Government without any 
extra expenditure, if any technical problems arise. 
Mr. Afzal Ali Khan was transferred to the Electnaty 
Department only a few months ago, in Meher 1352 F., 
and thus he is not out of touch with the technical problems 
of the Broadcasting Stations, and Wireless Engmeering. 
We understand that the Pohtical Department ( Broadcast- 
ing and Publicity Branch) has already obtamed the con- 
currence of the Pubbc Worls Department that the ser- 
vices of Mr. Afzal Ali Khan would be available to the 
Broadcasting Department, for advice on technical pro- 
blems, without any additional remuneration. In view of 
these facts the Committee are convinced that the post of 
Broadcasting Engineer can be retrenched forthwith 
without any danger to efficiency. 

On the non-technical side the work of the Broadcast- 
ing Department can be divided into two cat^ories, viz., 
(1) Arrangement of programme, and (2) Disbursement 
of pa 3 mients. Presumabfy the post of Assistant Control- 
ler, who is a non-technical officer, was created in order to 
assist the Controller in disposing of work under these 
categories We shall examine if mere is really any justi- 
fication for the retention of this post. ^ far as the firet 
cate^ry is concerned, as it is the primary responsibility 
of the Station Directors to prepare programmes and 
arrange for artists and speakers. As a matter of fact 
the programme are sent to the Controller for approval 
only, and the initial responsibilities of preparation and 
arrangements of these do not devolve on the Controller’s 
office at all. Therefore, there is practically no work for 
the Controller’s office under this cate^ry. As regards 
disbursement of payments, the folfowing statement, 
based on the Bud^t figures of 1853 P,, will clarify the 
position. 

1. Allotment of Expenditure disbursed Rs. 

in the Controller’s ofi^ . . 74,778 

2. Allotment of Expenditure disbursed 

in the Hyderabad Broadcasting 

Station office . . . 2,05,390 
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8. Allotment of expenditure disbursed 
m the Aurangabad Broadcasting 
Station office . . . 93,040 

It win be seen that out of the total Budget of Es. 8,78,208 
the Broadcasting Stations are responsible for the eiqiend- 
iture, and preparation of accounts of Rs. 2,98,430, The 
compilation of accounts ai the. amounts spent m the 
Broadcasting Stations, are more comphcated than ^ 
compilation of account in the Controller's office. The 
reason is that the Broadcasting Stations have to enter 
into contract with artists and speakers and mahe direct 
payments to them and have also the responsibility of 
rendering accounts to the audit; whereas Budget ^ot- 
ment of the Controller’s office is earmarked for salaries 
and allowances, of the staff of that office, and special con- 
tingencies only. There is a first grade office Superinten- 
dent and a first grade Accounts Superintendent, in the 
ConteoUer's office, and th^ can render efiScient 
to the Controller m disposing of correspondence, refer- 
ences and accounts cases. The Committee is, therefore, 
conymced that there is no justification for the retention 
ot tte post of Assistant Controller which should be 
abolished 


There is a licensing staff of one Chief Licensing Ins- 
pector (in the grade of 160-270), and two LieensSI Ins- 
pectors, (m the ^ade of Rs. 100-160). The regulations 
imposmg hcense fee on Radio sets, are pending for sane* 

^ if is not known when these 

b^orced. According to the ConS 
^ been engaged m collecting statistics of 
+ Apparently enough the work of collection of 

and as the 

^ntroller has h^elf admitted in his evidence S 
Wy pai/ gaff is employed on other dS ii^ 
Hyto^d Broadcast "station. The re^i“ for 
pislj^g retention of this staff, as advanced hr the 
Controller has not at all been convincing to us sneciallv 
wlm coMiderable additions were made m ffieltXf Z 
Hyderabad Broadcasting Station in 1861 P S 
when the proposed License fee is impend it S 
vsable to entrust flus work to th6®K*orEe^t 
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Authorities. Izi the British India the Licenses are issued 
by Post Offices, and there is not permanent separate and 
Bpecial Broadcasting Department staff for this work. 
Even conceding for argument’s sake, that the retention 
of the existing licensing staff, is necessary, the work of 
issuing hcenses m the districts wiH have to be entrusted 
either to the Police authorities or Taluqdars, Divisional 
Officers and Tahsildars as obviously enough the existing 
staff of Inspectors is not intended for district work also. 
The idea of maintaining a separate licensing staff for 
Hyderabad City only is therefore not convincmg. The 
agency entrusted with the work in the Districts can 
therefore be employed for Hyderabad city area also. The 
Committee is ther^ore emphatically of opmon that the 
whole of hcensing staff, consisting of one Chief Inspector 
and two Inspectors, should be retrenched and dispensed 
forthwith. 

We find that for the very small office of the Controller 
which at p;resent consists of 3 officers and 16 clerks there 
are 13 peons, I Parrash and two Chowkidars, that is the 
number of peons is nearly the same as that of officers and 
clerks combmed. ^ The number is not only high but un- 
justifiably excessive and should be retrenched according 
to the following scale. 

1. Controller 1 Peon. 

1 Cycle Peon. 

2. Office . . 2 Peons for office attendance. 

2 Cycle Peons for Majaria work. 

1 Farrash. 

1 Chowkidar. 

Total . . 8 


Hyderabad Broadcastinff Station . — In Kilowatt 
powers, programmes and duration of Broadcasting hours 
the Hyderabad Broadcasting Station stands on the same 
footing as the Lahore Station of the All-India Radio. 
Both Lahore and Hyderabad are fiive Kilowatt Stations. 
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The folio-wing table illustrates the duration of Broad- 
casting hours. 

Lahore Hyderabad 

Morning Broadcasting 8—10 80s=2 80 hrs 8 80—9 80=1 hour. 

Excepting Filday 
when adchtional pro- 
gramme (for women) 

IS broadcast for one 
hour more 

Noon Broadcast 12.80-1.40=1.10 hours Nil 

Evening Broadcast 5—10 45=5 13 hrs 5 00—10.80 =5.80 hrs. 

Total Bioadcastmg hrs 8.55 hrs 0 30 hrs. 


The Technical staff of the Lahore. Broadcasting con- 
sists of the following: — 

1. Station Engmeer 1 

2. Asstt. Engrs. 1+1=2 Ongmally there is sanction for only 

one post of Asstt. Engr., and one 
temporary post has been scmctioned 
for the duration of the war. 

8 Techl Asstts 6+8«9 Originally there is sanction for six 

jK)sts of Tcchl Assts. and three tem- 
porary posts have been sanctioned 
for the duration of the wai. 

As against this, the Hyderabad Broadcasting section 


has 

1 Station Engineer . . . 1 

2. Asstt Engineers . . . 8 

8. Techl. Asstts. . . . . 6 

4 Wireless Operator . . . 1 

6. Techl. paid Probationers . 2 


It is amply clear that the technical staff is in excess 
of requirements. We therefore propose the following re- 
trenchment in the Technical staff. 

1. One ppst of TechL Engr. (Rs. 260-400). 

2. One post of Techl. Asstt. (Rs. 100-206). 

3. One post of Wireless Operator. (Rs. 100-205). 

This post k apparently redundant The post was 
me ant for receiving and transmitting wireless messages. 
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Since there is no work for the incumbent of the post, we 
understand that the Wireless Operator is being employed 
as Technical Assistant. 

4 One post of Van Operator (Rs. 40 fixed). There 
are at present two posts of van operators, and we are con- 
vinced that one is sufficient. 

6. Two posts of Pass checking clerks for the Trans- 
mittmg Station, Saroomagar in the grade of Rs. 36-70. 
This work can be entrusted to the Station Chowkidars on 
duty, and for this work alone there is absolutely no neces- 
sity of having clerks in the grade of Rs. 85-70. 

On the non-technical side we propose the following re- 
ductions: — 

1. One post of Music Executive (in the grade of 
Rs. 100-160) . There is no justification for this post when 
there is already one Music Superintendent (in the grade 
of Rs. 160-270) and one Assistant Superintendent Music 
(in the grade of Rs. 80-126). 

2. One post of Transport clerk (in the grade, of 
Ite. 60-80) . There is no justification for a separate whole- 
time transport clerk. The work can be easily allotted to 
the office clerks or to the Technical Staff. 

3. The following number of peons should be allowed 
for the Station. 

1. Station Director . . 1 Peon. 

1 C!ycle Peon. 

2. Station Engmeer . . 1 Peon. 

1 Cycle Peon. 

8. Two Asstt. Engrs. . 2 Peons (one for each). 

4. News Editor . . 1 Peon. 

5. Office . . . . 2 Peons for the office 

attendance. 

2 Cycle Peons for the 

Majaria work. 

2 Chowkidars. 

1 Farrash. 


Total 


• « 


14 
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Five allowances of Rs, 26 p.m. each paid to Technical 
Assistants should be withdrawn. Similarly cycle allow- 
ance of Rs. 10 p.m. paid to Store-keeper, and two aloft 
allowances of Rs. 15 each should also be withdrawn 

Aurangabad B'roadeastmg Statim . — The technical 
staff of the Aurangabad Broadcasting Station is as 


follows : — 

Station Engineer 1 

Asstt. Engineer . 1 

Technical Asstts. . . 3 

Technical paid Probationers . , 2 


For a small Broadcasting Station like Aurangabad, 
there is_ no justification for so many technical posts. 
Taking into consideration the nature of work and hours 
of transmission, we recommend that the following posts 
may be retrenched 

1. One post of Asstt Engineer (Rs. 250-400). 

2. One post of Technical Asstt. (Rs.100-206). 

3 One post of paid Probationer (Rs. 60). 

The number of peons may be fixed as follows: — 

1. Station Director . 1 Peon. 

1 Cycle Peon. 

2. Station Engineer . 1 Peon. 

1 Cycle Peon. 

3. Office . . . . 2 Peons. 

1 Farrash. 

1 Chowkidar. 


Total . . 8 as against existing 

— 11 peons. 

Aloft allowance of Rs. 15 p m. should be withdrawn. 

The Financial effect of our proposals will be as 
loilows: 


• palliations take into consideration only the sav- 
ings to be effected by the retrenchment of posts. Savings 

K]^atety scales of pay will be shown 



Name of the post to be 
retrenAed 

Scale of pay 

Annual 
average 
cost of 
the post 

Savings 
due to 
reduc- 
tion in 
pension- 
ary 

charges 

Total 

Savings 



1 

Rs 

Rs. 

Rs. 

Bs. 

1. 

One post of Broad- 

1 



I 


casting Engineer 

600-50/1-1,000 

9,666 

1 1,881 

11,047 

2. 

Two posts of Asstt. 






Engineers 

250-26/2-400 

8,120 

1,160 

9,280 

8 . 

One post of Asstt. 






Controller 

260-25/2-400 

4,000 

680 

4,640 

4. 

One post of Chief 






Licensing Inspector 

160-10/1-270 

2,648 

378 

3,020 

5. 

Two posts of Licens- 




1 


ing Inspectors 

100-4/1-100 

8,200 

457 

8,057 

6 . 

(hie p^ of Music 




1 


Execubve 

100-4/1-160 

1,600 

228 

1,828 

7. 

Two posts of Techl. 






Asstts. 

100-7^/1-176- 

8,856 

651 

4,407 



10/1-206 




8. 

One post of Wireless 

1 





(Operator 

do 

1,928 

275 

2,203 

9 

One post of Trans- 






port Clerk 

00-80 

818 

116 

929 

10. 

One post of Van 






(^erator 

40 

480 

68 

548 

11. 

Two posts of Pass 






checking derks 

85-70 

1,260 

180 

1,440 

12. 

One jpo^ of paid 
Techl. Asstt, 

60 

600 

86 

686 

18. 

18 posts of Peons 






each 

12-1/7-15 

2,916 

416 

8,882 

14. 

Five Alices, of 26 






pan. each 

25 

1,500 


1.600 

15. 

Three Aloft Alices. 






of Rs 13 pan. each 

15 

640 


640 

16. 

One Cycle AUce 


1 




of Rs 10 pan 

10 

120 


120 


Total 

1 1 

48,807 

5,876 

49,188 

Net Savings 




49,188 


85 
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APPENDIX. 
A. Dxrection, 


Officers 



Establish* 

ment 

Clerks. 


Estabhsh- j 
ment 

Menials. I 


Rs. 

Controller in the grade of 500*50/1-1,000 

Broadcasting En^eer in the grade of. 500-50/1-1 ,000 
Asstt. Controller in the grade of . 250-25/2-^00 


Offiee Superintendent 1 
Accounts Superintendent 1 
Chief Licensing Inspector 1 
Licensing Inspectors 2 
English Stenogrcqpher 1 
Clerks 6 

T^gliah Steno-Typist 1 
Urdu Typist 1 

Clerk 1 


r Grade 
J 160-10/1-270 

^100-4/1-160 

80-125 

85-70 

35-70 

85-70 

85-70 


Dafadar 

Peons 

Cycle Peons 

Farrash 

Chowkidars 


1 . 16-18 

8 . 12-15 

4 . 12-15 

1 12-15 

2 . . 12-15 


16 


B, Hyderabad Broadcaating Station 


IRa 


1 

ri. station Director 

1 in the 

grade of 

,500^/1-800 


2 Station Engineer 

1 

800-20/1-600 

Officers 

8, Asstt, Station Engr. 1 

do 

. 250-25/2-400 


1^4. News Editor 

1 

do 

800 fixed. 


^Supdt., Talk Section 

1 

do 

150-270 


I Supdt., Music Section 

1 

do 

160-270 

Establish- 

1 Techl Asstts. 




ment 

Techl. 

(Engineering) 
Wireless Operator 
Office Supat 

6 

1 

do 

do 

. 100-205 

100-206 

and 

1 

do 

80-125 

ClencaL 

Accountant 

Asstt. Supdt , Talk 

1 

do 

80-125 


Section 

1 

do 

. . 80-125 


Ajsstt. Supdt , 





Music Section 

1 

do 

80-125 


'Ena^h Announcer 
Urdu Announcer 

1 

do 

100-160 


1 

do 

. 100-160 


Music Executive 

1 

do 

100-160 


Translators 

English Stenogra- 

2 

do 

fixed. 126 


pher 

1 

do 

. . 80-125 


Telugu Translator 

1 

do 

80 126 


Uidu Annowic«r ' 

1 

dp 

,, 60-80 
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Eiilabli&li- 

raent, 

VTenuIs 


Clerks ftnd Typists 

16 In the grad at 

85-70 

Store-keeper 

1 

do 

80-160 

Transport Clerk 

1 

do 

60-80 

Mccliaoics 

2 

do 

60-80 

Technical 




Probatioutis 

2 

do 

fixed 30 

Van Operators 

2 

do 

40 

Fitter 

1 

do 

25-86 

Dnyrib 

4 

do 

30-60 


61 



Shi off 

1 

do 

' 22-27 

Peons 

‘1 

do 

12-15 

Cycle Peons 


do 

12-15 

Chowkidars 

it 

do 

12-15 

Pairash 

2 

do 

12-15 

Cieanei s 

V. 

2 

do 

12-15 


r Aw angfihad Uioadcastwig Station 


Offiotis 


Statioa Duevloi I 
Station Engr J 

Asstt Stn. Eugi. I 


do 8aO-25/2-5(}U 

Jo .800-20/1-600 

do 250-26/2-400 


Establi&ii- 

ment. 

Technical 

and 

Clmt al ■/ 


Oihce Supdt l 

News Editoi 1 

Tecbl. Asstta. 
{Eni>ineeiiiig) 8 

Aunounceis 2 

Maiattu TiaculaLoi 1 
Demonatratoi 1 

Mechanic 1 

Sloiekeepei 1 

Knglish Steno- 
graphei 1 


do 

do 

do 

do 

do 

do 

do 

do 

do 


150-270 

130-270 


100-205 

80-126 

80-125 

60-80 

60-80 

60-80 

86-70 


(Jierka and Tvpiats 8 d<> 

Dnvm 2 do 

22 


80-60 

80-60 



'' Operatois 

1 

flo 

tixed. 20 

Establish- 

Dafedai 

1 

do 

16-18 

ment, 

Peons 

5 

do 

12-15 

Menials 

Cyclist Pttwis 

2 

do 

12-15 


Farrash 

1 

do 

12-15 


1 Chowkidaii 

2 

do 

12-15 


Cleaner 

1 

d(f 

18-15 


18 



29 (c) ELECTKICAL INSPE(^TOR 


Progressive Expenditure of this Department during 
1 361- J 353 F. vas as follows. — 



1 

ApLuhIs 
1351 F 

Revised 
13,62 F 

Uudgcl 

1368T. 

Salaius and Allowances 

Rs 

1 22,707 

i 

Rs 

20,400 

Rb. 

1 38,462 

'fiavcUnig ExpensM 

1 f)3l) 

1,100 

2,100 

1 

t'oiituigtncifs 

8,916 

9,194 

J0,«7l 

Total 

33 .362 

30,700 

10 02.3 

^ ^ ^ ^ 



- - ^ , 

^ 


It was in 1351 F., that the Electrical Inspectorate was 
established in order to provide for the inspection of Elec- 
trical Installations in compliance with the provisions of 
the Hyderabad Electricity Act and Rules. 

Our Proposals —WMe we are convinced that there 
should be some aiTangement for the Inspection of Elec- 
tricity Installations, we cannot agree that a separate Ins- 
pectorate and a costly office establishment is really neces- 
sary for this work. In some provinces of the British 
India work of Electrical Inspection has been assigned 
to the Chief Inspector of Factories and Boilers. Hyder- 
abad has not so much advanced industrially as to neces- 
sitate and justify the existence of a separate Electrical 
Inspectorate. There is already an establishment for 
raetory and Boilei’s Inspectorate consisting of 1 Chirf 
B^ei^r and 3 Inspectors, and the work of Inspection of 
Electrical Installations can be easily transferred to this 
mspe^rate without any additional espenditure It may 
be laid dow that one of these Factory Inspectors shoulil 
possess Electrical qualifications in adffition to other 
necessm’y qualifications. We have given considerable 
tnought to this question and we are convinced that the 
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post of Electrical Inspector should be retrenched forth- 
with. The present Electrical Insp^tor can be absorbed 
in the Electiical Branch of the P.W.D. which will be ex- 
panded considerably. 

There is considerable room for economy in the non- 
Gazetted estabhshment also. We find no justification for 
the two costly posts of supervisors in the scale of 
Rs. 160-10/1-270. For outdoor technical inspection 
work there are seven Sub-Inspectors and apparently 
Supervisors are redundant. The Office establi^ment of 
the Electrical Inspector consists of One Head Clerk on 
Rs. 110 p m., two Second grade clerks (80-125), two 3rd 
gi’ade clerks (35-70), one Typist (40-60), and one Tracer 
( Rs. 45-85 ) For such a small office a Head Clerk is more 
of a waste than a necessity. The senior Second grade 
clerk may act as Head Clerk We, therefore, recommend 
that the posts of two Siipeivisors and One Head Clerk 
should be abolished. 

Total savings as the result of our recommendations 
will be as follows ; — 


Nnine of the post to Ik‘ 

1 educed 

ttrade 

ctnuud 

CO<lt 

Ptnsion- 
ai V char- Totd 
^es Savings 



Us 

Rs 



1 

One post of Elccti jcal 700-100/3-1,200 
Tnspectoi 1-Rs 50 p.in 

Motor Allowance' 

n,783 

600 

1.676 

U 4011 
600 

3, 

Two posts of Supervisors 

160-10/1-270 

5,424 

776 

6,199 

8 

Ono posl of Head (IcrK 

no fixed 

1,320 

180 

t 609 


Tot.d 


10,077 

2.640 

21.717 


Total Nvt .Sa\ 


- 


21,717 


t 



ai & 32 . BUILDINGS AND COMMUNICATIONS. 

The statement below will show the growth of expend- 
iture on this Department dui'ing the last four years: — 


- 

Aotoals 
1350 F 

Aotuali 
1861 F 

1 

Estimate 
1369 F 

fiudgrt 

lawjp 

SdlftTjes and AUowance* . 

19 59,200 

20,69,900 

28,69,635 | 

33,46,646 

T A And Torn Charges 

2,04,868 

2,89,820 

1,68,800 

1, 89,789 

Contingenoic^ and special 
i^hargc’i 

1,10,809 

1, 38, 444 

iaa,058 

1,31,140 

CouuQ\iiiiC4itK)ns 

43,86,650 

U>,48,300 

*17,75,000 

46,65,000 

Buildinga 

34,61,082 


27,10,000 

31,15,569 

Tools and plant 

l,89*m 

2,31,906 

1,50,000 

2,20,000 

1 

Special Woika# ttc 

1,48,269 



. 

litjtguhun 

17,12,630 

10,16,805 

24,36,000 

34,50.000 

'fotal 

1,21,72,060 

1,12,79,700 

t 

1,17,61,188 

1,81,20,187 


Organisation. 

The control of tlie Public Works Department is 
vested in the, Chief Engineer who also exercises the func- 
tion of Secretary to Government and is assisted by two 
Assistant Chief Engineers, one Joint ^retary, and one 
Assistant Seci'etary. 


Our Profosals. 

In view of the special position occupied by this 
Depaidment and the vast amount of expenditure incurred 
on the various items of its activities, we minutely ex- 
amined the details of its working and its administrative 
problems in order to explore possibilities of effecting 
econom^thout prejudice to the efficiency of the Depart- 
ment We ^ave very careful consideration to the replies 
to the questionnaire received from the Department and 
in doing so had the advantage of assessing the true value 
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of th^ replies in the li^t of the very careful and ex- 
haustive note of Nawab Zain Yar Jung Bahadur which 
he 80 kindly prepared for the Committee. 


Before we proceed to make our recommendations we 
would like to place on rword our appreciation of the very 
valuable assistance which we received from the evidence 
of the following officers of this Department: — 


1. Mr Syed Ali Kaza 

2. „ M. Gopalan 

3. „ Dildar Hussain . 

4. „ Sabrie Yousuf . . 
6. „ K. S. Iyer 

6. „ Abdul Qayum . . 


Ex-Chief Engineer 

Retired Superintending 
Engineer, 


Inspecting Engineer. 

MechamccU Engineer. 

Ex-Engineer, Managing 
Director, Commercval 
Cw'poraUon. 


We are cognizant of the fact that a thorough survey 
of the requirements of the Department was made under 
the P.W.D Eeorganisation Scheme which was given 
effect to only in Farwardi 1862 F. We are, therefore, 
constrained to observe that after the overhauling of the 
Department under this scheme very little room is left for 
effecting further economies consistent with the efficiency 
of the Department. 

After very careful examination and scrutiny of the 
material placed before and the surrounding circum- 
stances we are in a position to put forward the following 
proposals relating to savings in the expenditure of the 
Department vnthout affecting efficiency: — 


1. C/i?ef Engineer and Secretary to Government 

In the P.W.D. Reorganization Scheme, two Chief 
Engineers have been sanctioned, with separate spheres 
of activities and with control over expenditure of ap- 
proximately Rs. 50 lal^ each. We have riven very care- 
ful and anxious consideration to this scheme and have 
come to the conclusion that there must be two separate 
Chief Engineers for the Dominions, one exclusively for 
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the P.W.D. and the other for the Irrigation branch, for 
the following reasons : — 

(a) Hyderabad Dominions have to be developed 
on rational and scientific lines in order to 
meet present and future demands and with 
a view to mcrease the prosperity of the 
Dominions 

(&) Many new problems have cropped up as a 
result of the war which recmire thorough 
examination and solution. In any scheme 
for Post-War Reconstruction plans will 
have to be prepared for Irrigation, Hydro- 
Electricity and Roads, etc., calculate to 
develop the agriculture and industries of 
the Dominions. 

(c) Insufiiciency of food-stuffs is the result of 

inadequate irrigation works. If more 
attention is paid to tiie development of the 
irrigation works, it will undoubtedly 
mcrease the fertility of the soil and the 
yield of the crops and will also result in 
other indirect advantages. The Govern- 
ment of Madras are shortly to launch upon 
a number of ambitious schemes of irriga- 
tion estimated to cost crores of rupees. If 
we are to profit by the example set by the 
neighbouring provinces, the resources of 
this State must also be developed by^ taking 
m hand big irrigation projects. 

(d) Hydro-El§ctnc Power is essential for the 

development of industries. If schemes like 
the Puma, Devnoor, the Godavari and the 
Tungabliadra are laundied vigorously, 
they will lead' to the expansion of the Irri- 
gation system of the State as well as it will 
give impetus to the Industrialisation of the 
State. 

(e) The present road-system is much in need of 

development. _A full-fledged programme 
for the KTO^ion of the road system of the 
State will involve a huge dumge in the 
present arrangement. 
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All these lead to one and one conclusion only and that 
IS, that the Irrigation Branch must be developed fully 
rvnd indep^dently on a par, at least with some of the 
neighbouring provinces if the Agricultural and Indus- 
trial wealth of the State is to be increased. All the pro- 
jects and scheme for the development of irrigation cannot 
be put into operation unless thta branch receives the sole 
ana exclusive attention of one CMef Engineer. It is 
obvious that as matters stand to-day, one P.W.D. Chief 
Engineer can hardly do justice Lo both the branches, 
much less contribute, to their development The result 
wiU be that the amount saved over the reduction of one 
Chief Engmeer will bring incalculable loss to the State 
and affect its future prosperity. 

The majority of the officers of the Public Works 
Department whom we have examined favour the separa- 
tion of the two branches, which, in llieir opinion wm 
conducive to the better management of the two branches 
and bring about the prosperity of the people. 

After having weighed the matter in all its bearings 
and in the light of the views propounded by the depart- 
ment, we are emphatically of the view that the irrigation 
branch must be bifurcated from the Public Works 
Department and placed under a separate Chief Enrineer. 
A rough idea of Lhe prqpo^d Divisions of the Public 
Works Department and Irrigation after bifurcation is 
given in Appendix. 

2. Secretary to Government in the Public Works 
Department. 

Closely linked with the question of the functions of 
the Chief Engineer is the office of the Secretary to Govern- 
ment in this department. Up till now the two offices 
have remained combined in one and the same official, 
namely, the Chief Engmeer. This arrangement on the 
whole has not proved satisfactory. Under this arran|;e- 
ment much of the time of the Chief Engmeer in occupied 
in determining the policy and in routine correspondence, 
to leave him sufficient mar^ to bf' devoted to the pres- 
sing needs of the depai'tment 

In some of the British Indian Provinces such as U.P., 
Bengal and nearer home, in C.P, and Madras the func- 
tion of the Secretary to Government is exercised by an 
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official other than the Head of the Department. As a 
matter of policy as well, no Head of Department should 
be allowed to be the tS^etary to Government of that 
department. The practice of having separate Secretaries 
to Government is in vogue m these Dominions as well, so 
far as other departments are concerned. 

We have given our careful consideration to this ques- 
tion and are of the opmion that the Chief Engmeer should 
have full powers with regard to the technical aspect of 
Ms work, unhampered by Secretanat mterference. He 
should further be vested with full authority in admini- 
strative and Executive matters, such as appointments, 
transfers, promotions, leave, etc., in respect of his depart- 
ment 

The Secretary to Government in that department will 
be chiefly concerned with the shaping of the policy of the 
department and will be the channel of correspondence 
between the department and the Government, With 
such safegujo'ds and reservations there will be no occa 
sion for any clash between Chief Engmeers and S^retary 
to Government and the Chief Engineers will thus be left 
free to devote their full time, energy and attention solely 
to the technical side of their work and to the development 
of their department The matters of policy only will be 
left for the Secretary to Government. We are therefore 
emphatically of the opinion that the Chief Engineei-c 
should no longer be saddled with the responsibility of 
exercising the functions of Secretary to Government. 

3. Registrars, 

Registrars in the grade of Rs. 300-25/2- 
400 m office of the Public Worn Department Secre- 
tanat have been provided for in the Budget There 
^peam no justification for the retention of the two posts 
j Registrar should retrench- 

edforthm^ This will result in economy to the extent 
of Rs. 4,860 annually. 


4. Assistant Architect (P.W.D.) 

It will appear from the Budget that there is provision 
for the post of one Assistant ArcMtect in the iwade of 
Es. 600-100/^1,200 in the CUd It 

does not stand to reason that when there is such a highly 
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paid staff of Chief Architect, with a number of Assistant 
Architects, why should there be any necessity for addi- 
tional Assistant Architect in the Chief Engmeei’’8 office. 
When the services of the Chief Architect and his staff 
with such a high reputation for efficiency and hi|^ 
standard of work are easily available for the Chief Engi- 
neer’s office as well as xor any other department, there is. 
no longer any justification for tiie retention of this pobu 
in the Chief Engineer’s office. We are therefore oi the 
opinion that the continuation of this post is sheer waste 
of money and the whole estahhshment of Assistant Ardii- 
tect should be retrenched. This reduction will result in 
considerable saving. 

5. Tovm Planning Depxrtnmht of Local Fund, 

The following statement will show the annual expen- 
diture incurred on the Town Planning Branch of the 
Local Fund: — 



Actuals 

Actuals 

Actuals 

Bud^ 

1858F, 


1850 F 

1 

1851 F, 

1 

X852F. 

1 

Salaries, Allo\^aiices 
and contingencies , 

40,808 

1 

42,050 

44,594 

48,108 


We ai’e of opinion that tiie amount spent on the Town 
Planning staff of tiie Local Fund could very well he saved 
and earmarked for other useful activities of the Depart- 
ment, if the work of planning and designing is trans- 
ferred to the Chief Architect’s office. This arrangement 
will not only result in considerable saving but improve 
the quali^ of the work, in as much as a specialisea staff 
of experts is maintained in the Chief Architect’s office 
for tlus specific work. 

Full advantage should therefore be taken of the faci- 
lities available at the Chief Architect’s office and the 
entire, work of designing and planning entrusted to that 
office The amount thus saved could be diverted to a 
number of usesEul items of the department. 

The supervision charges of the Chief Architect’s staff 
could be realised from the Local Funds by the introduc- 
tion of a levy system on percentage basis of the cost of 
work design^ by the Chief Architect’s office. 
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6. Local Ftmd Engineering Department. 

We examined the position witih regard to the Engi- 
neering staff maintained by the Local Fund Department. 
The statement below will show the ex^nditure ineuiTed 
on the Engineering Staff of the Local I\md Department. 



Actuals 

Actuals 

Actuals 

Budget 


1850 F 

1851 F 

1852 F 

1858 F. 

1 

SalaneSy Allowances 
and contuijencies 

Sip 1 

2,67,080 

1 

2,76,667 



The above figures speak for themselves and support 
us fully in our view that this vast amount could very well 
be saved for other Local Fund activities, if, only, the 
supervision and control of the construction side of the 
department could be entrusted to the Executive Engi- 
neers of Public Works Department After mature consi- 
deration we have come to the conclusion that a consider- 
able portion of this expenditure can saved if the work 
of supervision is transferred to the Public Works Depart- 
ment Where necessary, the subordinate engineering 
staff may be retained by the Local Fund, The supervi- 
sion charts may be recovered from the Local Funds by 
the intro^ction of levy system on percentage basis of the 
annual working Budget of the Local Fund. 

7. Assistant Superintending Engineers. 

It appeal's fi-om the Budget that 4 Assistant Engi- 
neers in the grade of Rs. 400-26/1-600 have been provid- 
ed for, for the Superintending Engineer’s office. Such a 
large number of .iVssistant Engineers for the Superin- 
tending Engineer’s office seems superfluous. 

In our opinion the work of this office can be carried 
on mthout loss of efficiency, even if these four posts are 
abolmed. We therefore recommend that the four posts 
of Assistant Engineers be retrenched forthwith which 
will result in an annual savings of Rs. 28,892. 

8. Tools, Plant and Stock. 

MV. Chief Engineer’s statement that 

the total coat of the stores and tools and plant purchased 
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during the years 1349, 1350 and 1851 Fash amounted to 
Rs. 26,69,506. 

It will further be seen that for the normal work of the 
PubUc Works Department excluding the City Drainage 
Division, Idle Nizam Sagar Division and other temporary 
works, the cost of the stores purchased annually amount 
to Rs. 2,00,000. The Project and Special Works have 
purchased stores aggregating about Rs. 20,00,000 
during 3 years or an average of O-J lakhs annually. 

From the evidence tendered before us it will appear 
that there is no central control on the Tools and Plant 
and Machinery in the districts. Steam Rollers, Concrete 
mixers, Pum^, Portable Boilers, etc., are distnbuted 
over the districts of the Dominions. No central returns 
are maintained either in the Chief Engineer’s office or by 
the State Mechanical Engineer. The system of meeting 
the requirements of the fistncts is also very unsatisfac- 
tory It is also well known that there is no satisfactory 
arrangement for the shortage of Tools and Plant in the 
Divisional Engineer’s offices, with the result that the 
plant and machinery are exposed to weather and are kept 
m a bad state of repairs. No satisfactory arrangement 
exists for timely repairs to the machinery. 

After full deliberations we have come to the conclu- 
sion that all these defects can be remedied if the Govern- 
ment were to adopt a policy of 

(1) Estabhshment of Central Purchase Agency, 

that is Central Stor^ of Government, and 

(2) Central workshop for the control of Tools 

and Plant to be maintained by the Pubhc 

Works Department. 

9. Hyderpibad Eleetncity mid the District 
Electricity D&parfmerits. 

These are two parallel departments, one running the 
concern under the Director, Electricity Department and 
the other under the Special Engineer, District Power 
Scheme, Public Works Department. It is obvious that the 
two establishments for one and the same purpose, are more 
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be amalgamated and placed under one control. This 
arrangement will not only be conducive to co-ordination 
and uniformity in tiie working of the scheme but result in 
considerable economy. 

The Telephone Department may as well be added to 
the unified Electncily Department which will facilitate 
the working of the departments and result in economy 

10. iTispecUon Bwigalows. 

We examined the position with regard to the number 
of Inspection Bungalows under the control of the Public 
Works Department 

In our opinion there is no necessity of reducing the 
existing number of Bungalows. At the time when 
construction of Inswction Bungalows is taken in hand it 
should be specifically laid down that the distance of one 
Bungalow, should, in no case, be less than twenty miles 
from the next Bungalow. 

The Committee trusts that this will be complied with 
by the Department in future. 

11. PubUc Garden. 

The position with regard to the public garden received 
our full consideration. We ai‘e of opinion that this should 
be so managed that it may become self-supporting by 
developing its commercial side, such as Nursery, etc 

12. CUy iTruprovernmt Board. 

We are emphatically of opinion that the City Improve- 
ment Board should not have an official or semi-official 
tinge. On the other hand it should be reorganised on the 
lines of Improvements Trusts as in the British Inffia. 

This arrangement will not only improve the quality 
of work but will result in economy The resources of 
the City Improvement Board will develop, leading to a 
substantial increase in the income of the apartment. If 
public IS associated this will create public interest in 
Town Improvement Schema. 

13. Well Sinking Degarl/ment. 

We are of the op, inion that the separate existence of 
the Well-Sinking D^artment is not justifiable in the 



present circumstances and that it should be amalga- 
mated with the Irrigation Department. 

This arrangement will be conducive to economy as 
well as to efficiency. 


14. AvMt. 

In our opinion the system of audit in vo^e in the 
depaitoent m not satisfactory. In view of tne present 
position, a chan^ from post-audit to pre-audit of 
accounts in the District Treasuries will be conducive to 
efficiency. 

The position will further improve, in our opinion, if 
the accounts section of the Public Works Department is 
brought under the control of District Treasury Officers. 

Nawab Liakat Jung^ Bahadur has promised to frame 
rules and regulations with a view to exp^ting the quick 
disposal of work and avoiding delaj^ in payments of 
bills. This arrangement will be subject to review aftei' 
a period of three years. 

The f ollowi^ table will show the number of peons to 
be allowed to Chief Engineer's offices and the number 
to be retrenched. 

Name of the posts Number to be Number to be 

allowed retrenched 

1. Chief Engineer P. W. D. 1 .1 Jamadar. 

2 Peons. 

2 Chief Engineer Irrigation 1 . 1 Jamadar 

2 Peons. 

8. Asstt. Chief Engl s. (2 Peons each) 2 4 Peons. 

4. Sub-Engineeis (each one peon) 8 . . 8 Peons 

5. For total strength of 88 clerks at the 

rate of one peon for ten clerks . . 8 Peons. 

6. For Mansoola and Majaiia work . 4 Peons . . 86 Peons. 

Total . . 2 Jamadars Total Peons 85 
k 18 Peons, to be retrenched 


[StatmwL 
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The following statement gives details of the savings 
to be effected : — 


SI 

Name of the port to be 

Grade 

Anmul 

Pen- 
•non iry 

Total 

No 

pctrcnched 


CObt 

charges 


1 

Retrenchinrnt of one port of 






Registrar 

800-25/2-400 

4,860 

628 

4,988 

2 

Retrenehment of one port of 






Aanktairt Architect 

eOO-lOO/8-1,200 

10,960 

1,565 

12,525 

8 

Retrenchment of four porta of 
Avnetant Supennteno^ 





Engineers 

400-26/1-600 

25,280 

8,612 

28,892 

4 

Retrenchment of 85 porta of 





peons 

12-1/7-18 

5,656 

808 

6,464 


Total 


46,256 

6,608 

52,864 


Net savuigs 




62,864 


LIST OF PROPOSED P WJ». DIVISIONS. 


Srl. 

Name of 

Head^arters 

1 

Name of Districts 

Grant f cnr 
Buildings 
& Commu- 

No. 

Divisions 

of the Division 

m this Division 

nications 





for 1858 F. 


L — HYDimABAD CmCLB Undeb Supebintending Engineek. 


Ditnsumi under ike charge of BooecuHve Engmeers, 


1 

Dvnsum. 

Hyderabad 

Hyderabad 


2 

Nizamabad 

Nizamabad , 

1. Nizamabad 

2. Medak 

8 

Mahbubnagar . 

Mahbubnagar. 

1. Mahbubnagar 

2. Nalgonda 

4 

Warangal 

Warangal 

Warangal 

5 

Adilab^ 

Adilabad 

1. Adilabad 

2 Eanmnagor 


Rs. 

8,55,240 

8,50,588 

2,08,080 

4,88,722 

2,64,918 

4,84,084 

8,52,950 

2,12,989 


n. — ^A ubangabad Czbcue : Undkb Sufebintendino Engineeb. 


6 

7 

8 


1 

2 


Divisions under the charge of EacecuUve Engineers. 


Division. 

Aurangabad 

Gulbarga 

Raxchup 


Aurangabad . . 
Gulbaiga 

Raichur 


Aurangabad 
i Gulbarga 
2. Bidar 
Raichur 


Rb. 

4,99,526 

4,57,814 

1,89,582 

8,69,049 


Divisions under the charge of Assistant Executive Engineers. 


Division, 

Bit . . Bir 

Parbhani . . Parbham 


1. Bit 

2. Oamanabad 
1 Parbhani 
i. I^ande4 


2,18,211 
1 90,470 
2,98,486 
1^47,650 
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LIST OF PROPOSED IRRIGATION DIVISIONS. 






Grant for 

Srl. 

Nam« of 

Headquarters of 

Name of Districts 

Irrigation 

No. 

Division 

the Division 

m this Division 

works for 
1858 F. 


I. — ^Wabai70al CuftcxE , Uniweb Supbeintbnding Bnginbbb. 


Divisions under {he charge of Eoaecutwe Engineers, 


1 

Division, 

Warangal 

Warangal 

Warangal 

Rs. 

8,18,615 

2,85,628 

2 

Nalgonda 

Nalgonda 

1. Nalgonda 

2« Ala^ubnagar 

1. Kanmnagar 

8 

Kanronagar 

Katinmagar . 

70,069 

2,41,805 

85,844 




2« Adilabad 


n — Nizamabad CmcLE Undeb Supebintending Engineeb. 


Divisions under the charge of Bwecuttoe Engineers 



Division 


4 

Nizamabad 

Nizamabad 


1, Nizamabad 

2. Nizamsagar 


Bs. 

1,48,488 

2,68,129 


Dmsions under the charge of Assistant Eoaecutwe Engiruere, 



Division 



Rs. 

1 

Gnlbarga 

Gulbarga 

1. Giilbaiga 

24,585 


2. Osmanabad 

474 




8. Bidar 





4. Raichur 

84,675 

2 

Nanded 

Nanded 

1 

1. Nanded 

2. Farbham 

16,798 




8. Bit 

22,660 




4. Aurangabad 

•• 

8 

Medak 

Medak 

1. Medak 

89,071 




2. Hyderabad 

1,161 


% 



84. ELECTEICITY 

The following statement will show the total receipts 
and net profits of the Hyderabad City Electricity Depa^ 
ment for the years 1843 to 1362 F., together with the 
share of profit payable to Government and that retained 
for the Department: — 


Yeur 

Receipts 

Net Profits 


GovBininent 
diare 65 per oont 


Rfl a p 

a p 

Rs a p 

Rs ftp* 

1848 F 

16,40,088 8 11 

2,64,818 1 7 

90,509 8 11 

1,84,808 7 S 

1844 F. 

16.e8.M0 18 1 

2,79,079 4 2 

97,677 11 ll| 

1,81,401 8 

1845 F. 

17^714 4 8 

1,89.485 14 0 


1,29,688 5 0 

1846 F. 

17,90.864 14 8 

8,57,706 4 8 

1,35,197 8 8 

3.82,809 1 6 

1847 F 

18,59,878 11 a 

4,11,668 S 5 

1,44,188 15 10 

2,67,770 8 7 

1848 F 

18,77,666 7 4 

8,86,868 10 8 

1,18,002 4 (i^ 

3,20,361 e 2 

1840 F. 

81,07,170 6 8 

5,85,578 4 4 

1,87,453 6 4^ 

8,48,138 14 1 

1850 F. 

82,76,620 16 4 

5,66,780 14 6 

1,08,865 18 1} 

8,68.875 1 8 

1851 F 

25,18,008 8 0 

7,87,558 0 0 

3,54,645 4 10^ 

4,73,013 11 3 

1863 F 

86,02,170 0 6 

7,38,006 5 11 

3,54,888 11 9} 

_ 

4,78,382 10 3 


It will be seen that there has been wadual rise in the 
figures of profits with the growth and eicpansion of the 
activities of the Department. 


ORGANISATION. 

The administration of the Hyderabad Electricity 
Department is vested in the Director, who is assisted by 
one Depuly Director, Mechanical Engineer, Electrical 
Engineer and a number of other officers, while the 
District Electricity Department is in (^rge of the 
Special Engineer, Director Power Schemes, P.W.D. 

OUR PROPOSALS. 

The Electricity Department is one of the most useful 
dq),artaients, the devdopment and expansion of which, 
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ought to be tlie piimaiy concern of every pittgressive 
Government. The amenities of life available to the 
people of Europe and United States of Amenca are not 
in a small measure due to the wonderful organisation 
and efficient management of the Electiical Power system 
there The role which Electncity has to play in the 
future scheme of things and the post-war planning can 
hardly be over-emphasised. Many of our schemes of 
industrial developments are closely linked with our 
ability to produce and make available cheap electncity. 
The Hydi-o-Electnc Scheme is also expected to make 
material contribution to the progi'ess and prosperity of 
the Dominions. We have to bear in mind all these factor 
while approaching the question of effecting economies in 
lins department. We therefore examined its working, 
veiy closely with a view to find out if there was any room 
for economy, consistent with its efficiency and utility. We 
also asked the Department to acquaint us with its views 
on the subject. The Director, in his note has pointed out 
that of late, the gazetted staff of the Electncity Depart- 
ment has been completely reorgnaised, in convsultation 
ivith the Finance Department, As a result of reorgani- 
sation two new special posts of Maintenance and Plan- 
ning Engineer have been created, while the following 
reductions have been effected. — 

1. Post of Mechanical Engineer has been reduced 

from Rs. 400-25-700 plus an allowance of 
Rs. 50 to Rs. 400-25-600. 

2. Post of Electrical Engineer reduced from 

Rs. 400-25-700 plus an allowance of Rs. 60 to 
Rs. 400-25-600. 

3. Post of Pemnal Assistant to the Director has 

been reduced from a grade of Rs. 400-25-600 to 
Rs. 260-25-400. 

4. Assistant Consumer Engineer’s post carrying a 

grade of Rs. 300-26-600 has been abolished 

5. In a few months time the post of Consumers 

Engineer in the grade of Rs. 300-26-600 will 
also be abolished and the Consumers Depai't- 
ment will be shared between the office and the 
Mains Department. 
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The Dii’ector has further infonued us that the main- 
lenance of the Showi'oom and Publicity staff has been 
temporarily suspended, due to jn'esent shortage of coal 
and that holidays have also been considerably curtailed 

It will appear that substantial reductions have 
already been made in the gazetted staff which will mean 
considerable saving. 

After careful examination and sci-utmy we hnd tliat 
there is littie i*oom for effecting further economies m this 
expaiifhng department, without impairing efficiency. 

We however find that some reductions can be effected 
safely, without any deti'mient to its efficient manage- 
ment, as we shall show below: — 

1. P.A. TO DIRECTOR. 

We find that there is one Peraonal Assistant attached 
to the Director, m the gi*ade of Es. 400-26-fiOO plus 
Rs. 50 M.C.A. When once the pimciple has been laid 
down that no official below the rank of Member of the 
Council should be allowed a P.A., there is no reason why 
the Director, Electricity should be placed on a different 
footmg in this matter. This is open to many objections 
and creates a bad precedent The various Sub-Goramil- 
tees while dealmg with the depaidments fallmg within 
theu' spheres have favoui'ed the abolition of the posts of 
Pei-sonal Assistants for Directors. The Pay and Allow- 
ances Sub-Committee in their Interim Report have also 
recommended the retrenchment of this post. Tn our 
opinion there is no justification for the retention of this 
post and it should be retrenched forthwith. This will 
result in considerable saving. 

2. REGISTRAR. 

We further find that there is provision for one post 
of Registrar in the gi'ade of Rs. 300-25/2-600 for the 
Director’s Office. The post of Registrar m generally 
provided for Secretai’iats to cope with the heavy nature 
of office work. We do not think that the duties attached 
to the Dii’ector’s office are so pressing as to require the 
services of a non-technical officer likp. Registrar. It is 
our considered view that the retention of this post for the 
Director’s office cannot be justified, as it is simply re- 
dund?tnt and wasteful. 
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We would therefore recommend that the post ol 
Registrar may be retrenched forthwith. This wiD resuil 
in considerable saving. 

3. WORKING EXPENSES. 

It appears to us that the working eixi>enses of Hyder- 
abad Electricity Department are a little excessive. Al- 
though the department has been eammg good profit, yet 
we feel that the expenditure should have jfeen reduced to 
some extent by a closer scrutiny and supervision. We 
tned to obtain the figures of the working expenses of the 
Madras, Calcutta^ Lahore and Delhi Electricity Com- 
panies, with a view to make a comparative study of the 
expenditure, but unfortunately the figures could not be 
available. In the absence of these figures, we are not m 
a position to make any further comment on the subject 
and would urge Government to examine the position and 
to take adequate measures in this behalf. 

4. DISTRICT ELECTRICITY DEPARTMENT. 


The following statement will show the total Revenue 
and net working of District Electricity Department for 
the years 1848 to 1362 F. : — 


Year 

Revenue 

Net losb 
after paying 
up deprecia- 
tion and 
interest 

Remfirks 

1848 F 

78,806 

14,318 

Only Amangabad Station was 
Working 

Nizamabad and Raichui were 
put in commission 

1344 F . 

1 8^,811 

75,908 

1845 F . 

1,95,091 

80,800 

1848 F .. 

8,16,651 

1,06,287 

Warangal, Nanded and Gulbarga 
were put in commission. 

1847 F .. 

8,60,667 

1,68,828 


1348 F . 

8,95,809 

1,54,188 

Yadgir and Naiayanpet were 
put in commission 

1849 F .. 

4,87,847 

1,66,981 


1850 F. 

4,84,146 

1,68,682 


1851 F. . . 

5414,886 

1,47,767 


1852 F. . . 

6,66,878 

1,20,998 
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It will appe^ that the District Scheme has been working 
at a loss as indicated by the above figures; 

The Special Engineer has pointed out in his note that 
since the tariff has been revised from 1-6-63 F., and In- 
dustrial load improved, it is expected that almost every 
station will turn over to surplus from 1353 F. 

It seems to us that the position as surveyed at the 
time of the launching of schemes has not be^ pursued 
by various interests for the proper developpaent of pro- 
jects and this fact accounts for the present unsatisfactory 
results. 

After careful consideration we have come to the con- 
clusion that the only solution of this difficulty hes in the 
amalgamation of tiie District Electricity Department 
with the Hyderabad Electricity Department. This will 
be aU the more necessary, in view of expansion of the 
Electricity and Hydro-Electricity during the post-war 
planning ;^riod. The Pay and Allowance Sub-Committee 
have also in their Interim Report recommended the amal- 
gamation of Hyderabad City and District Electricity 
Departments and also suggested that the amalgamated 
Directorate should be classed as a First Class Nizamat 
and the scale of the Director should be Rs. 1,200-1,500. 
We are in agreement with this view and would furtner 
suggest that after amalgamation the Special Engineer, 
District Electricity should be designated as Deputy 
Director and his emolument should he according to the 
scale laid down by the Pay and Allowances Sub-Com- 
mittee. 

This arrangement will not only be conducive to effici- 
ency but result in substantial saving. 

It is yejj difficult for us, in view of the present war 
time conditions to suggest on what lines the Electricity 
Department should work in future. The possibility of 
handing over the entire Department to some private 
concern with the reservation, to the extent of 61 per cent, 
of shares by Grovemment, as a means of safeguarding the 
interest of Government^ may be considered as an ^ter- 
native measure. 

We would however advise the Government to set up a 
Committee of experts to examine this question with direc- 
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tions to submit its rcpoii; withm a fixed period. Th< 
views of such a Committee will be very helpful in coming 
to a correct decision on the subject. 

The scale of peons to be allowed to this Departmem 
should be on the same lines as those recommended foi 
other departments. 

The financial effect of our proposals will be a& 
follows: — 


Namo oi lilt post to Iw 

TPti< ncliofl 

(UmU 

1 

Annual 

avciage 

(‘OSt 

Pensiou- 

niy 

ehaifires 

Total 

1 Oiu post of Poisojinl 
Assishanl 1() Dirocioi 

IOO-25-fiOO 
plus 50M (' A 

1, 

OOU 

003 

7,227 

m 

2 0]U‘ post of U(‘f»ishai 

300-25/2-600 

6,244 

740 


Total 


iLMf.S 

1,052 

13,820 

Net Savings 




13,820 


t 
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86. PRINTFNG 


The Goveniment Central Press, us we understand is 
neither a iully commercial nor a service department but 
termed “ Quasi-commei'cial.” From the entries in the 
Budget, we find that the Government Press is being run 
at a loss and the net loss to Government during the last 
four years has been as follows : — 

Es. 


1360 F. (Accounts) 
1351 F. 

1362 F. 

1363 F. (Estimate) 


28,093 

72,869 

1,16,666 

86,000 


This statement is seriously disputed by the Director, 
Central Press, who in his note has plained that this 
amount is really a subsidy for ceitain specific services 
rendered and hence the inseiiion in the Budget statement 
representing it as “ Net loss ” is not correct. The 
Director further maintains that this sum was granted in 
lieu o:^rinting and supplying Government Gazette free 
to all Grovemment departments and also for a reduction 
of 40 per cent, in the overheads chaigeable to (3overnmeni 
offices. 


The pre^nt position in our opinion is not satisfac- 
tory. A decision has to be taken soon by Government as 
to whether the Government Cental Press is to be run on 
commercial lines or turned into a service department. We 
und^stand that the Government of India Press is a 
service dwartment and not a commercial concern. As 
such all (government of India publications are sold at 
nominal cost. But the position of the Government 
Central Press is altogether different. It is evident that 
security printing and c»nfidential and secret works can 
only be done at cost and the question of profit cannot 
arise. The normal commercial work can be done on 
profit and loss basis with a view to absorb the overheads. 

If it is decided to make it entirely commercial, (3ov- 
ernment will also have to pay at the usual rates, so that 
the Press may not be put to loss. 
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The other alternative open to Gtovemment is to make 
it partly commercial and partly service department. As 
the position stands to-day, the Government Central Press 
is labouring under a number of disadvantages. It has to 
pay approximately Rs. 90,000 by way of interest on the 
K. Capital and the depreciation charges on its plant and 
machinery. The whole question should be examined by 
Government in the light of past experience and the pre- 
sent developments, with a view to make it a really effici- 
ent concern. 


We note that there is a general impression prevailing 
in the different government departments as well as in the 
pubhc mind that the rates charged by the (Jovermnent 
Central Press are much higher than the market rates and 
that there is inordinate delay in the execution of oiders 
With a view to clarify the position we examined the 

Director, and in order to gain 
a first-hand knowledge of the 
actual working of the depart- 
ment, we the marginally noted 
members of the Sub-Commit- 
tee also paid a visit to the 
Central Press on the 25th Azur 1354 P. 


Nawab Liakat Jung Bdr 
Mr Mir Akbar Ali Khan 
Mr Abul Hasan Syed Ah 
Mr Snkiflhen 
Mr Syed Taqinddm 


The Director, Mr. R. V. Filial, showed us round the 
different sections and the actual working of the tjjping 
madiines. We were impressed by the huge macmnery 
and plants and the high standard of work, of the press, 
whiA can compare favourably with the presses main- 
tained by other Provincial Governments. 


We, however, noted with regret that this Press was 
not properly housed. We would strongly recomm^d 
that steps should be taken as soon as possible to provide 
suitable accommodation for the department, in the 
interest of effieieni^ and expeditious disposal of work 

We understand that a sub-committee has bwn 
appointed by Government to examine the whole position 
relating to this Press and to submit proposals. In view 
of the ^t that this sub-committee will review the differ- 
ent aspects of this question, we do not propose to make 
specific proposals, beyond this that on the retirement of 
the present Director, the post held by Mr. Abdul Qaiyum 
in the grade of Rs. 800-600 should be filled by a technical 
86 
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man and the grade reduced to Ra. 300-60/'3-600, proposed 
for Assistant Engineers* We would, however, like to 
make a few observations on some aspects of the depart- 
ment which require close and sympathetic attention. 

1. Labour Shortage and Wages. 

The Directoi has in his note, pointed out that in 
Hyderabad there is an utter dearth of skilled artisans 
and trained personnel, fit for einplo 3 nnent in the Press. 
Due to the extraordinai^ war-time conditions and the 
consequent general rise in prices of articles and wages, 
there is discontent in the staff of the Central Press as 
well, for payment of higher wages. The Director has 
cited several instances, how the “ Tinaes of India,” 
Bombay, and the Sirpur Mills are offering double and 
treble wages to the compositors of the Central Press, 
which, if not checked, by suitable measures will affect the 
Central Press adversely. This matter is not within our 
purview. We are however confident that it wiU be duly 
examined Government. 

2. Delay. 

As regards the charge of delays in execution of 
orders, the Director, while not absolving his department 
totally, has laid the blame on the indenting offices as well. 
According to the Director, very common reasons of delays 
are illegible manuscripts, faulty instructions, delays 
in returning proofs, etc. 

There appears to be some force in this contention and 
the tendency to put the whole blame on the Press should 
be examined in the light of die explanation given by the 
Director. The position requires very careful examina- 
tion. 


8. CentralisaiioTi of the Deparbmervtal Presses. 

The Director, Government Central Press, maintains 
that the existence of the departmental presses is highly 
detrimental to the interest of the Central Press and rote 
it of its fair share of work and income. The heads of 
departments differ from this view and insist on the re- 
tention of the departmental presses on the ground of 
inordinate delays in the execution of orders.and inatten- 
tion on the part of the Central Press, The Director of 
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Land Records and Settlement aod the Postmaster- 
General, during the course of their evidence before the 
Committee stated that the printing of maps and charts 
of their depaitments required special care and attention 
and were liable to be inaccurate and unsatisfactory, if 
printed in the Central Press. 

We do not agree with this contention and are of 
opinion that the Central Press can be relied on to do its 
job in an efficient manner. 

We are confident that the complaints referred to 
above may be reetifijed by proper representation and 
strict supervision. The position may be examined by 
Government by the appointment of an expert committed 
and ways and means devised to stop irregularities and 
remove genume grievances. We do not understand why 
the situation cannot be improved here, under good and 
able direction, when much bigger presses in the Govern- 
ment of India and European countries with stupendous 
work to their credit, can be run on sound and healthy 
lines. 

We have come to the conclusion that the sooner the 
departmental presses go, tiie better for the Central Press. 
The amalgamation of the departmental presses with the 
Central Press will not only add to the mcome of the latter 
but improve its efficiency and bring down its overheads. 

4. Rates. 

The question of higher rates charged by the Govern- 
ment Central Press has been subjected to a good deal of 
criti^m. The Director, during the course of his evidence 
admitted that the rates were no doubt higher than the 
private presses, but accounted for these m two ways. 
Firstly, the st^dard and efficiency of work had to be 
taken mto consideration and secondly the overhead 
charges on the huge staff and establishment maintained 
by the Government Central Press. The Director main- 
tained that the standard and quahly of work in his Press 
had reached a very high level, and for the maintenance 
of this standard a very highly qualified staff and up-to- 
date machinery had to be kept. On the other hand the 
standard and equipment of the private presses were very 
low, which resulted in very poor outturn of work. Hence 
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the difference ui rates. Despite all these the Director 
further stated that the rates of the Government Central 
Press compared favourably with those of the Government 
of India and the Provmcial Government Presses. 

While admittmg that there is some force in the 
Director’s contention, we are of the opinion that the rates 
can be lowered down a httle, by more effective adjustment 
and supervision. 

We would urge Government to examine the position 
and to take adequate measures in this respect. 





36. STATIONERY. 


The following statement will show the gross receipts 
and net profits of the Stationery Depot during the last 
three years. 

Gloss Receipts Net Profit, 

Rs. Bs. 

1861 Fash (Accounts) , , 12,49,808 89,661 18 4 

1862 Fasli (Accounts) 10,64,686 1,00,906 8 4|- 

1868 Fash (Revised) 10,28,084 Not available. 


Organization. 

The administrative control of the Depot is vested in 
the Director Stationery Depot, who carries on the work 
of this Department with the assistance of the establish- 
ment. 


OUB Proposaia 

This Depot was established in the year 1334 F., and 
IS run on commercial lines. Since the inception of this 
Department, efforts have been made to reduce the ex- 
penditure on writmg materials and other articles of 
Stationery and to mtroduce certain scales of stationery. 
The Director pomts out m his note that the profit made 
by the Depot since its inception up to the end of 1360 F. 
amounted to Rs. 1,60,426-13-8, but due to the absence of 
a scale system as in British India, the benefit of these 
savings actually went to the departments themselves and 
not to Government. 

It also appears that since the advent of the present 
H.F.M. large and far-reaching measures of reforms have 
been mtroduced and economy in the use of stationery has 
been enjoined upon. The qualiiy and kind of paper has 
been reduced to the minimum and Royal Bu(to and 
Nizam Parchment stationery as well as ei^ensive articles 
of stationery have been expunged from the list. 
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The e 3 q)enditure on Stationery has been reduced to 
the extent of lakhs. Papers manufactured in the 
Dominions are in use now and use of costly pa^r of 
foreign make has been discontinued. The quality of 
D. 0. paper has been ehan^d and the use of fountain 

E ens has been totally stopped. Standardisation of forms 
as been effected and tenders are invited for the pur- 
chases made hy the Depot 

MulM Industries receive the utmost encouragement, 
as win appear from the following statement 


Years 

Local 

India 

Fofreign 

Total 

1840 Fash 

Rs a p 

51,702 0 0 

Rs a p 

1,58,708 0 0 

Rs a p 

1,66,025 2 5 

Rs a. p 

8,71,490 2 6 

law 

74,248 1 7 

2,74,289 0 8 

2,52,915 14 6 

ei.01.448 0 0 

law „ 

1,06,980 9 9 

8,57,504 2 1 

3,62,751 2 6 

6,27,274 18 0 

law 

1,55,808 8 6 

8,77,097 10 5 

8,84,229 1 2 

8,67,819 15 1 

1850 „ 


3,48,860 12 6 

8,40,857 4 7 

8,44,248 11 1 

1861 „ 

1,80,814 0 0 


6,67,888 0 0 

12,08,884 0 0 

lasa „ 

6,71,240 0 0 

1,80,602 0 0 



1858 „ 

6,98,458 0 0 

1,84,825 0 0 

1,64,565 0 0 

10,42,842 0 0 


It is gratifsdng to note that the articles of foreign 
make are discouraged to the utmost and imported oiHy 
in unavoidable circumstances. 


It will also appear that the contracts for ink valued 
between Rs. 16 to 20,000 which went outside formerly, 
now go to local enterprise. Similarly orders for pen- 
holders, blotters, blotting pads, file-boards, textiles, etc., 
are placed with the local Firms. 

As^ regards the complaints regarding the higher rates 
of aiiicles m the Depot, the Director maintains that ex- 
cept in certain special cases of Desi made articles where 
reference was given to slightly higher prices, there has 
been no instance where the depot prices have been Tiigiipy 
than bazaar including its overhead percentages. 

This question should be fully investigated, and strict 
^pmision exercised, so that there may be no cause for 
further complaints. 
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As pointed out by the Director, in Ms reply to the 
Questionnaire, the establishment sanctioned for the 
Depot IS just suiReient to carry on the work so that there 
IS no room for effecting reduction without impairing 
efficiency 

The Director receives an allowance of Rs. 200 p.m. 
as supervision charges. 

Considermg the composition of the establishment and 
the nature of duties allotted to the staff, we agree with 
the Director that there should be no reta’enchment in this 
small but useful department. As such we do not propose 
to recommend any retrenchment in tMs Depot. 

We understand that Government have decided to 
estabhsh a Central Stores Department 

We would recommend that the Stationery Depot 
should be merged with the Central Stores Department as 
soon as it is established. 


t 



38. INDUSTRIAL. 


The expenditure on this Department, durmg the last 
six years, has been as follows • — 



Aotiuls 
1348 F 

Actuals 
1840 F 

Actuals 
1860 P 

Actuals 
1861 F 

Revised 
1852 F 

Budget 
1868 F 

Salaries and ADo^anoea 

Rs 

2,0fi,S74 

Rs 

2,19,003 

Rs 

2,08,147 

Rb 

1,99,249 

Hi. 

2,41, IBl 

Ra 

2,44,028 

T A and Tour charges 

2*y,883 

27,168 

22,663 

16,064 

18,000 


Contmgonoies and special 
oharjifps 

88,972 

84,724 

1,1 '5,062 

1,18,663 

1,00,207 

1,48,677 

Total 

8,lT,7Tf9 

8, 80,898 

2,46,862 

3,28,966 

8,05,858 

4,01.,168 


Organimtim. 


The administrative control of this Department is 
vested in the Director of Industries, who is assisted by 
a Personal Assitant, Textile Expert, Industrial Engineer 
and a number of other officers 

Our Proposals. 

We have given very careful consideration to the 
replies to the questionnaires received from the Depart- 
ment and also examined in detail, Mr. Habibur Rahman, 
the present Director of Industries and Mr Ahmed 
Mohiuddin, the Ex-Director. We discussed at length the 
various proposals regarding the possible retrenchments 
that could conveniently be effected in this Department 
without affectmg its efficiency. 

^ Mter mature consideration, we have come to the con- 
clusion that substantial reduction can be effected in the 

staff, despite the views to the contrary held hw the Depart- 
ment. 


1. Cottage Industries Institute. 

We will take up tMs Institute, first. The annuaT 
exp^mture on this Institute consisting of one officer and 
fairly big establishment amounts to Rs. 96,420. 
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This Institute was established at a time when there 
was no arrangement for Technical and Vocational educa- 
tion in the Dominions With a view to achieve this and 
to give impetus to the Cottage Industries in the Domi- 
nions, which were much m need of encouragement and 
guidance, this Institute was brought into existence. 
There can be no doubt that the Institute has done some 
good work and demonstrated by education and propa- 
ganda, the possibilities of Industrial development m the 
Dominions. Let us now examine whether there is any 
necessity for retaining this costly establishment, in view 
of the developments that have taken place since. We 
find that a separate department for the dissemination of 
Technical and Vocational Education has been function- 
ing for the last few years. Then there is a Central School 
of Art and Crafts, which, as tiie very name of the Insti- 
tution im;ph*es, has been established to revive the ancient 
Art of this country, as well as to develop it on modem 
lines, and to impart education in the different systems 
of indigenous industries. It has got a very good Crafts 
Section consisting of Weaving, Carpentry, etc. Instruc- 
tions are imparted to a limited number of students in the 
different sections, with a view to solve the unemployment 
question which is causing so much concern and discon- 
tent among the present generation. 

The OsTmnia Technical College, with a fairly big staff 
and establishment has been catering to the technical 
requirements of the Dominions on a big scale. 

There are also the Technical and Vocatioml Schools 
in Hyderabad City and Districts which are imparting 
Technical, Vocational and Industrial education to the boys 
of the Dominions. 

It has now to be seen whether the retention of the 
Cottage Industries Institute is still necessary, when the 
work assigned to this Institute is being done on a much 
bigger scale by the institutions enumerated above. We 
are, convinced that sufficient impetus and encouragement 
have been given to the development of Industries by 
H E.H. the Nizam’s Government with the establishment 
of a large number of Technical Institutes and that this 
Government has been much ahead of other British Indian 
Provincial Governments in this sphere. In view of these 
89 
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developments, the work of the Cottage Industries Insti- 
tute IS merely a duplication of the activiti^ carried on 
in other Institutions. After due consideration, we have 
come to the conclusion, that whatever its justification 
may have been in the past, there is no longer any nec^- 
sity for the retention of this very costly Department with 
such a high establishment. 

We would, therefore, recommend that the total staff 
and establishment of Cottage Industries Institute be 
retrenched forthwith. This will result in substantial 
saving. 

While recommending the abolition of the Cottage 
Industries, Institute, we would strongly urge on Govern- 
ment the. desirability of developing the School of Art and 
Crafts and other Tedmical and Vocational Institutions 
in the Dominions, to meet the growing requirements in 
the Industrial sphere. Expansion of some of the Techni- 
cal Institutions on sound lines and opening of some new 
sections in the Art and Crafts School, according to 
requirements will prove of incalculable benefit to the 
expansion of industries in the Dominions. 

2. Personal Assistant to the Director, 

^ We next take up the post of Personal Assistant to the 
Director. We have examined the position in other 
Directorates as well We have also taken due note of 
Ihe views of the^ other Sub-Committees engaged in exam- 
ining the working of the different departments to ^e 
effect that no officer below the rank of a Meml^r of the 
Council should be provided with a Personal Assistant. 
While we do not see any justification for this post of a 
Personal Assistant for ihe Director in the grade of 
Ps. 800-600, we are of the opinion that the Director is 
in need of the assistance of an officer of lower grade to 
enable him to discharge his heavy duties effectively We 
would, therefore, recommend that the post of Personal 
Assistant be converted into that of Assistant Director, 
in the grade of Rs. 200-400. This will result in some 
saving. 

8. Industrial Engineer. 

The situation created by the war has given an 
impetus to the various industries of the Dominions, on a 
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scale hitherto unknown. The whole world is in a melting 
pot at present and the countries which have been back- 
ward in industrial spheres are taking full advantage of 
the situation. Hyderabad also has not lagged behind in 
this race. A number of industries have sprung up which 
bid fair to make the Dominions self -sufficient in matter 
of its r^uirements. In view of these developments the 
Industrial Engmeer is to play an important role and as 
such should be retained to ^ide the various Industries. 
The Director of Industries during the course of hjs evid- 
ence favoured the retention of tins post. We are also in 
agreement with this, subject to the condition that the 
scale of pay of this post be reduced in accordance with the 
recommendation of the Pay and Allowances Sub-Com- 
mittee. 


4. Textile Exfpert, 

We j^d that this Department has been provided with 
the services of a Textile E^qiert in the grade of Rs. 700- 
1,200. The duties of this cmeer, as we understand, are 
to introduce, the latest designs and patterns of weaving 
and to exercise, general supervision over the work of the 
textile section. In view of the rapid progress that the 
Textile Industry is making day by day and the future 
possibihties of its expansion in the post-war reconstruc- 
tion period, it wiU be advisable to allow the department 
to avail of the advice and guidance of an Expert. The 
amount spent over this Expert will repay the Department 
m various ways. The Textile Expert will have also to 
educate the weavers in the n^t use of the various dyes, 
by touring the districts We would, therefore, recom- 
mend the retention of the post of the Textile Expert for 
the Department The scale of pay of this post is however 
high and should be reduced to Rs. 500-50/2-860 as pro- 
posed by the Pay and Allowances Sub-Committee in the 
case of Executive Engmeers of the P. W. Departm^it 

6. Dyeing Expert. 

The Department has alsof on its staff one Dyeing 
Expert, in the grade of Rs. 300-600, whose duties are to 
introduce new and up-to-date dyes among the weavers 
and dyers of the Dominions and to educate them in the 
right use of the various dyes. As suggested above, this 
work will be entrusted to the Textile Expert who in 
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addition to his duties of tendermg advice on the latest 
designs and pattern of weaving, will have to educate the. 
weavers and dyers in tlie right use of various dyes as well, 
by touring the distiiets. In this work of education and 
propaganda, he will have the assistance of the Demon- 
stration Parties, as well. This arrangement will auto- 
matically render the post of Dyeing Expert a nullity. 

After givino the matter due consideration, we are 
convinced that this post is no longer required and as such 
should be retrenched forthwith This will result in 
substantial savmg 

6. Supennteiident, Demoiistmtion Parties. 

The duties of this officer are very much atom to those 
of the Textile Expert. He, too, like the Textile Expert 
has to be on the look out for innovations and changes in 
the designs and patterns of weaving and to keep the 
weavers in touch with the latest development. The work 
of this Officer is merely a duplication of the duties of the 
Textile Expert. As a necessary corollaiy to our recom- 
mendation, made above, this post will have to go, as it 
will be unnecessary and superfluous. We would, tliere- 
fore, recommend its immediate retrenchment, which will 
mean substantial saving. 

7. Pap&r Expert. 

In addition to the Experts already dealt witji, this 
Department has one more Expert, called the Paper 
Expert m the grade of Rs. 300-600. What specific duties 
are assigned to this Expert, it is not easy to understand. 
We are however, disposed to think that now that the 
Sirpur Paper Mills have been functiomng and catering 
to pubhc requirements, the retention of a high-salariej 
whole-time Paper Expert will not be justifiable in the 
interest of public economy. We do not see eye to eye with 
the Department in this matter which favours its reten- 
^n, without givmg any convincing reason for the same. 
We are however convinced that the retention of this post 
will serve no purpose and would, therefore, recommend 
retrenchment. This will result in saving 
of Rs. 6,637 per annum. 
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8. Chief iTispector of Boilers and Factones. 

The staff provided for the Boiler’s inspection consists 
of one Chief Inspector and three. Inspectors In view of 
the rapid industrialisation of the Dominions and the 
consequent increase in the number of factones, the pre- 
sent arrangement for the inspection of boilers need not 
be distui’bed. With the progress and eiqiansion of the 
industnal activities of tlie Dominions there will be 
greater demand for better inspwtion of the factories. 
We, therefore, consider that the inspection staff consist- 
mg of one CMef Inspector and 3 Inspectors should be 
retamed. Further in view of the recommendations of 
the Miscellaneous Sub-Committee, the work of inspection 
of Electncal Installations will be allotted to the Factories 
and Boilers Inspectorate. We are, tiierefore, convinced 
that this Inspe^rate should be allowed to function as 
before and as such would propose no reduction in this 
staff. 

The scale of pay of the Chief Inspector and the Ins- 
pectors should be reduced to the scale laid down by the 
Pay and Allowances Sub-Committee. 

9. Industrial Laboratory. 

This laboratory, we understand, is doing useful work 
and the rapid expansion m the industrial activities of the 
Dominions will necessitate its retention. We would not, 
therefore, propose any reduction m this staff and esta- 
blishment. 


10. Reorgamzaiion. 

Before we close, we would like to make a few obser- 
vations relating to this Department. It is gratifymg to 
note that Hyderabad is not lagging behind other Provin- 
ces and States m Industrial process. Due to the Inter- 
national situation and various omer factors, vast avenues 
of industrial advancement have been opened During the 
post-war reconstruction period more and more Industries 
will spnng urn with a view to make the Dommions self- 
sufficient as far as possible for its necessary require- 
ments. All these developments will make a very heavy 
demand upon the Industries Department. We would, 
therefore, urge upon Government the desirability of 
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taking adequate measures to reorganise and improve tiie 
Department so as to enable it to cope with the task it will 
be called upon to perform. The Department should l|e 
made thoroughly ^cient, so as to enable it to play its 
proper role in the post-war reconstruction penod. 

The following table will show the number of the peons 
to be allowed and the number to be retrenched: — 

Name of the post No to be No. to be 

allowed letrenched 

1. Duector C. and I. , . . 1 Jamadar 

2 Peons. 

2 Asstt. Director . . . 1 Peon. 

8. Industrial Engineer . . . . 1 Peon. 1 Datfadar 

4 Peons. 

4. Textile Expert . . . . 1 Peon 

5. For the total strength of 28 clerks 8 Peons. 

0. For the Mausoola and Majanah 

works . . 4 Peons 

Total . . 1 Jamadar and 1 Daffadar and 
18 Peons. 4 Peons. 


[Statement. 
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The financial effect of oui’ pi’oposals is as given 
below:— 


bl 

No 

Name of the poet to ht relrenchf d 

Giade 

'tnnual 

Bveiage 

oust 

Pension- 

ary 

chaigef 

Totol 

Savingf 

1 

2 

2 

4 

5 

6 



» 

Rs 

Rs 

Rs 

Hi 

1 

('oMveisKJn of one post of P A to tLeDirec- 






tor to that ot Agrt Duet tor m the grade 






(.1 Rs 

20n-23/a40U 

2,327 

J1K 

2,515 

2 

lUtit'oclmient of one p<»st of S ipermtca- 






(lent Uenioiwtratiou parties 


4,1U0 

583 

4,088 


Hetienfhment of one post of Dyeing 






E\])ert 

m-wti-m 

5,720 

817 

6,587 

4 

Rebwoliment of one })ost of Paper 






E\pert 

300-«oy3-600 

5,720 

817 

6,687 


Ketrencliment of one post of ofhe er, ( ot- 






tage Industries Institute 

8r)0>20/1400 

4,400 

629 

5,099 


Ketienchinent o( the whole tlaff in the 






offWf (Hiusisting of JO teachers and U 

1 (lOO-lO/l-lSO) 

1,600 

220 

1,829 


iirniali of tlie Cottage Industries InstUirte 

1 (100 '{/M2S) 

1,400 

200 

1,000 


Do do do 

1(100) 

1,200 

171 

1,871 


Do do do 

2 (HO) 

1,920 

274 

2,194 


Do do do 

4(75 6/1-100) 

4,400 

029 

5,0S9 


Do do do 

4 (00 5/1-76) 

8,360 

480 

3,840 


Do do do 

1(80) 

720 

108 

m 


Do do do 

4(60) 

2,400 

343 

2,748 


Do do do 

4 (40-2/1-50) 

2,240 

320 

2,560 


Do do do 

1 (30-l/l-'>0) 

520 

74 

594 


Do do do 

2 (30-2/1-40) 

880 

126 

1,006 


Do do do 

1 (SO-a/l-OO) 

m 

96 

768 


do do 

1(86) 

m 

60 

480 


di) do 

2(40) 

9ao 

137 

1,097 


do do 

1(251 

300 

43 

848 


?fon% 


1 




Pelrenchment of the post of menials 

2(161 

360 

61 

4U 


i)o do do 

1(10) 

120 

17 

137 


Do do do 

r(12) 

1,008 

144 

1,152 


Do do do 

1(20) 

240 

34 

374 

8 

ReUenebment of one post of Dafladar and 






4 posl% ot peons 


648 

108 

756 


Total 


47,536 

6)803 

54,3&6 

0 

havings m oontingcneies due to the aboU- 






Uon of the office of the Cottage Indus- 






ines Tnstjtutt 




66,430 


Total 


47,585 

6,808 

1,20,758 


Net Savings 


* 


1,20,768 
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PART III. 

SUMMARY OP RECOMMENDATIONS. 
Chaptee I 

SCOPE OF INQUIRY. 

The terms of Reference of the Committee were so 
amplified as to include the issues relating to general re- 
vision in the scale of salaries and allowances of Gazetted 
Officer^ revision of leave and pension Rules, retrendi- 
ment of particular posts and establishments. Reorganis- 
ation of Secretariats, curtailment of Holidays and Re- 
forms in the method of work in Government offices, etc. 

Method of work. 

The Committee assembled on the 5th Dai 1352 F. and 
after framing general and particular questionnaires, con- 
stituted nine Sub-Committees with a view to eiroedite the 
work of the Committee. The Retrenchment Committee 
exammed nine witnesses and the Sub-Committees 
examined 36 witnesses. Sixty-five written opinions 
were also received from Heads of Departments, senior 
officials, representatives of Public organizations and 
prominent retired officials. Retrenchment Committee 
met on 23 occasions and the Sub-Committees held 93 
meetmgs. 


Obitmry. 

The Committee suffered an irreparable loss in the 
death of one of its prominent members Maulvi Bahadur 
Khan in Amardad 1363 F. The death of Maulvi Fazal 
Hussain, who was nominated in his place occasioned a 
great loss to the Committee. 

Resignations. 

Nawab Zain Yar Jung Bahadur resigned from the 
Committee in Mehir 1863 F. due to his elevation as 
Member of Ihe Council. Mr. Sri Kishen resigned from 
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the Finance Advisory Committee and therefore ipfto facto 
ceased to be member of the Retrenchment Committee 
from Azui’ 1364 F. 

Acknowledgment. 

The Committee expresses its gi'atitude to all the 
officials and non-officials who sent memoranda or a^ear- 
ed before it, particularly to Nawab Rustom Jung Baha- 
dur and the Finance Department. 

Delay in the Submission of Report. 

The engagements of some of the members of this Com- 
mittee m Qie deliberations of other Committees held up 
the work of Retrenchment Committee and hence the delay 
in the submission of the Report. 


Chapter II. 

The problem. 

Mere revision of scales of salaries and allowances and 
abolition of certam posts would not solve the problem 
unless efficiency was infused in the services and the tran- 
sactions of Government Departments. In the Secretar- 
iats and Departments, unco-ordinatecl and unplanned 
work was responsible for the present unsatisfactory state 
of affairs. The problem is essentially that of wiping out 
the waste, thoroughly improving the machinery and its 
personnel and utilising fully the mechanism. 


Chapter III. 


Revision of scales of Salaries and Allowances. 

The Committee, while keeping intact existing scales of 
salaries, where such were needed, has proposed a general 
1 eduction in the scales of pay of all classes of gazetted 
services. ® 

Two efficiency bars have been proposed to regulate in- 
cremate of officers, .first after 6 years of service and the 
second Mter 10 years, to be based on annual Reports re- 
corded m character Rolls. 


^ agreement with the suggestions 
made iv Nawab Mom Nawaz Jimg Bahadur rdating to 
grant of allowances and the Draft Allowances ManuaL 
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No Motoi' cars or car allowances, rent-free quartei’S 
or House Rent allowances should be allowed to Govern- 
ment officers. 

For purposes of T. A. all the officers should be classed 
into First and Second class; all officers drawing Rs. 700 
or more to be included in the first categoiy while officei-s 
drawing Rs. 200 or more to be classed as second class 
officers and this classification should be observed strictly. 

Chapteb IV. 

Revision of leave and pension rules. 

Leave should be granted at the discretion of Govern- 
ment 

In cases of dishonesty and inefficiency reduction 
should be made in the amount of pension, while it should 
be stopped in very bad cases. 

Government should refuse to sanction proposals for 
extensions, after completion of the age of 55. 

Chapter V. 

Organisatwn of Services. 

The seivices should be classified into two groups, viz., 
Administrative and Technical. The Administrative ser- 
vices should consist of (1) Hyderabad Executive Service, 
(2) Hyderabad Judicial Service, (3) Hyderabad Finance 
Service, Police and General services. Technical services 
will be divided into (1) Hyderabad Accounts and Audit 
service, (2) Hyderabad Engineering service, (3) Medi- 
cal and Public Health, (4) Agriculture, (5) Vetennary, 
(6) Forest, (7) Education, and (8) General Technical 
service. All these services will further be classified into 
class I, II and III, with efficiency bars. 

Rules should be framed for recruitment and training 
of entrants in service. 

Chapter VI. 

Decentralisation. 

Adequate steps should be taken for decentralisation 
of powers, with a view to avoid unnecessary correspond- 
ence and references. 
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Chapter VII. 

Reffrganisation of Secretarmts 

Reorganisation of Secretariats is to be effected on 
more rational and scientific lines, on the principle that 
no Head of Department should be allowed to act as 
^cretary to that department. 

There was considerable divergence of opinion on the 
question of the creation of the post of Chief Secretary 
for co-ordinating the work of Secretariats. The majority 
and minority viewpoints on the question of the appoint- 
ment of Chief Secretary together with the re-grouping 
of subjects in the Secretariats have been submitted for 
consideration of Government. 

Chapter VIII. 

Reforms in the method of work in Government Offices. 

Compilation and codification of office manuals, rules 
and regulations, Secretariat Instructions and Rules of 
Business have been recommended for effecting improve- 
ment in the system of working in the Secretariats. 
Detailed proposals have been made for training of clerical 
Establishment, by introduction of senior and junior 
courses of training. 


Chapter IX. 

Holidays cmd Hours of Work. 

Out of the existing total number of 71 holidays, 40 
have been proposed for reduction, whidh will bring down 
Hyderabad Holidays to 31, practically to the level of 
British Indian provinces. 

Usual office hours should be 10 to 6 with a recess of 
45 minutes for lunch and prayers. 

Chapter X. 

Housing Acconmodation for Public Offices and 

officers. 

The Committee has recommended that a detailed pro- 
gramme for the construction of buildings for public 
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offices, courts, hospitals, dispensaries and educational 
institutions for Baida and districts should be prepared 
and care should be taken for the location of all the build- 
ings at some central place, with a view to avoid waste and 
mconvenience. 

Two rese^es should be built up and set apart, one 
for construction of public offices, etc., and the other for 
officers and staff quarters in the districts and tahsils, to 
be taken in hand as soon as possible 

Chapter XL 

Miscellanecm. 

Scales of Stationery, Furniture, Peons and Esta- 
blishment of Central Stores. 

It has been recommended that scales of stationery 
and furniture for the use of officers and establishment 
should be .fixed, keeping in view their normal require- 
ments. 

Scales of peons to be allowed to the various classes of 
officers have been proposed and laid down, which will 
result in considerable saving. 

The decision of Government for the establishment of 
Central Stores has been welcomed by the Committee. 

Chapter XIL 

Acknowledgment of Staff’s Work. 

The Committee has expressed its ^preciation of the 
valuable assistance received from the officers and the staff 
of the Committee’s office in course of the work of the 
Committee, 
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PAY AND ALLOWANCES. 

The Committee has recommended that the existing 
nffhts of Government servants should be fully safeguard- 
ed while the accruing rights of the existing Goveimment 
servants should be safeguarded to the extent of one stage 
only. 

For purposes of determining scales of pay, Depart- 
ments have been classified into (1) Administrative, and 
(2) Technical. 

The Higher gazetted appointments should be pooled 
together and constituted into ‘H’ service, and these ser- 
vices should be divided into Class I, Class II and Class III. 

All the Secretariat appointments should be on a 
tenure basis for foui’ years extendable in exceptional 
cases by another year. Posts of Deputy Directors, As- 
sistant Directoi-s, etc , should also be treated as tenure 
appointments. 

The Committee is opposed to the grant of motor car 
or motor car allowance to any Government servant. 

Private practice allowance should not ordinarily be 
given but officers like the Resident Medical Officeis who 
have to devote their whole time to their duty may be given 
this allowance. 

The pay of Secretaries to Government in aU Depart- 
ments should he .fixed at Ra. 1,600 without any allowance, 
that of Additional Secretaries Rs. 1,460 of Joint Secre- 
tanes Rs. 1,800 and so on. 

No local allowance should be paid to the superior or 
inferior staff of the Council Office m future. 

It has been proposed to classify the Directorates 
into class I and class II, the scale of pay of class I to be 
Rs. 1,200-50/1-1,600, while that of class II to be 
Rs. 800-60/2-1,150 

The scale of pay of the H. C. S. Officers, irrespective 
of their posts and departments, should be fixed at 
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Rs. 300-50/2-600 (Junior scale), and Rs. 660-50/2-1,000 
(Senior scale). 

REVENUE DEPARTMENT 

The Judicial Committee and the Atiyat Appeal Com- 
mittee may be amalgamated 

The pay of Subedars should be fixed at Rs. 1,500 and 
tliey should get rent-free unfurnished bungalows. 

The pay of Taluqdars should be Rs. 800-60/2-1,160 

The scale of pay of 2nd Taluqdars should be Rs. 300- 
25/2-500, while the present scale of Tahsildara Rs. 200- 
26/3-400 should not be disturbed 

EXCISE AND CUSTOMS. 

Commissioner, Customs, will be Firat Class Nazim. 
The posts of Assistant Superintendents, Customs and 
Excise should be reti'enched. 

FOREST DEPARTMENT. 

Inspector-General of Forests should have the status 
of a Fust Class Nazim and his scale of pay should be 
Rs. 1,200-1,600 

SETTLEMENT AND RECORD OF RIGHTS. 

Settlement, Land Records and Record of Rights 
should be amalgamated and the Director of the amalga- 
mated departments should have the status of Nazim, 
Class I. 


AGRICULTURAL DEPARTMENT. 

The two posts of Directors, Research and Propaganda, 
should be amalgamated and after merger the Directorate 
will be given the status of Class I. 

After amalgamation there should be two posts of 
Deputy Directors in the grade of Rs. 600-60/2-900. 

CO-OPERATIVE DEPARTMENT 

The scale of pay of Registrar should be Rs. 800- 
60/2-1,160 and that of Assistant Registrar Rs. 300-500. 
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VETERINARY DEPARTMENT. 

The grade of Director, Vetermaiy Department, should 
be Rs. 800-50/2-1,150. 

STATISTICS. 

The Statistics Department should be reoroanised and 
then transferred to Commerce and Industiies Secretariat. 

FINANCE DEPARTMENT 

Under the reorganisation scheme, separate services 
for Finance and Audit and Accounts Departments will 
be constituted. 

MINT 


The grade of the proposed whole-time Mint Master 
should be that of Superintending Engineer, Rs. 1,000 to 
1,250. 

JUDICIAL DEPARTMENT 

The existing scales of pay of Chief Justice and Judges 
of High Court need not be disturbed. The pay of Munsiff 
Class I should be Rs 300-25/2-600, while that of class IT 
Rs. 200-25/3-400. 

JAIL DEPARTMENT. 

The pay of Jails Superintendent should be Rs. 300- 
26/2-500. 

REGISTRATION. 

Inspector-General of Registration should have the 
status of Second Class Nazim. 


ECCLESIASTICAL 


Besides the Na 2 !im, there should be one Deputy Nazim 
(500-25/2-760) 

COMMERCE & INDUSTRIES DEPARTMENT 

Assistant Directoi's should be in the grade of 
Rs. 300-26/2-600, while Registrar’s pay should be in the 
scale of Rs. 200-26/3-400. 


CHIEF INSPECTOR OF FACTORIES 
AND BOILERS 


The pay of Chief Inspector of F 
should be Rs. 600-50/2-860. 


actories and Boilers 
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GOVERNMENT CENTRAL PRESS. 

Director, Government Central Pi'ess should be given 
scale of pay, suggested for Executive Engineers. 

POSTAL DEPARTMENT. 

The pay of Postmaster-General should be Rs 800- 
50/2-1,160. 

MINES. ' 

Director, Mmes, should be given the scale of Rs. 800- 
50/2-1,160. 

INFORMATION BUREAU. 

The scale of pay proposed for Director, Information 
Bureau, is Rs. 800-60/ 2-1,160 and for Assistant Director 
Rs. 300-26/2-500 

BROADCASTING. 

The scale of pay proposed for Controller is 
Rs. 800-60/2-1,160. 


EDUCATION. 

The pay of Vice-Chancellor, Osmania University, 
should be Ite. 2,000. 

The scale of pay of Principal, Nizam College, should 
be Rs. 1,200-1,500. 

The D.P.I. should be classed as Director Class I and 
his pay should be Rs. 1,500. 

The scale of pay of Lady Teachers in Mahbubia Girls 
School should be the same as .fixed for other teachers in 
institutions for female education. In case of further 
vacancies Mulki ladies should be appointed 

ASAFIA LIBRARY. 

The scale of pay for Supenntendent, Asafia Libraiy 
may be fixed at Rs. 200-25/3-400. 

ARCHAEOLOGY 

The scale of pay of Director, Archaeology, should be 
the same as Director Class II. 
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DAFTAR-E-DIWANI. 

The existing gazetted staff of Daftar-e-Diwani is ex- 
cessive. The scale of pay of Nazira should be 
Rs. 800-50/2-1,150. 

PUBLIC WORKS DEPARTMENT. 

The salary of the Chief Engineer should be Rs. 1,600. 

ELECTRICITY 

The Director Electricity Department after amalga- 
mation, should be classed as Director Class I and receive 
pay in the scale of Rs. 1,200-1,500. 

MEDICAL DEPARTMENT. 

Director, Medical and Public Health Department, 
should be classed as Director Class I and should get a 
salary of Rs 1,500 without any allowance. 
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1.— A. LAND REVENUE 

(District Administration and Revenue Secretanat). 

There is considerable room for improvement in the 
Revenue Department, which is in need of thoreugh over- 
hauling and reorganisation. The present defects and 
anomalies in the Department are due to the following 
factors: — 

1. Want of office Manuals and Instructions 

2. Lack of any system of training 

3 Want of standardised forms. 

The salaiy of Secretary to Government, Revenue 
Department and Director-General, is highly excessive and 
works out to about O.S Rs. 5,000 including allowances 
and pension contribution, etc. In future, me salary of 
this officer should in no case exceed Rs. 2,000 induing 
all allowances. 

In case Government decided to set up a Board of 
Revenue, the post of Additional Revenue Secretaiy may 
be done away with 

The post of Deputy Secretary, Local Fund, may be 
retrenched on the creation of a separate Secretariat for 
Local Self-Government. 

The number of Assistant Secretaries which is at 
present six, may be reduced to two or three, on the lines 
of Bntish Indian Secretariats, 

If a Board of Revenue was created, the post of Nazim, 
Atiyat, should be merged in this Board. 

The post of Assistant Nazim, Atiyat, may be retrench- 
ed forthwith. 

The posts of one senior Government Pleader and two 
jumor pleaders sanctioned for Revenue Secretariat 
should be abolished forthwith and selection of lawyers for 
Government work in the High Court and districts 
adopted on the lines prevailing in British India. 
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The post of Assistant Secretary in charge of canton- 
ment work may be reti’enched forthwith and the duties 
attached to this post entrusted to the Assistant Taluqdar, 
Baghat. 

Codification of office manuals and compilation of 
iniles and instructions for Secretariats should be taken in 
hand on a large scale. 

The posts of Subedars may be retained 

The post of Pei’sonal Assistant to Taluqdar Nizam- 
abad may be retrenched forthwith. 

An expert committee may be set up to examine the 
position with regard to delimitation of Taluqs and 
districts. 

Total savmgs as a result of the recommendations, 
under this Head will amount to Rs 86,651 

LAND RECORDS AND SETTLEMENT. 

The post of one Assistant Director in charge of the 
Stores Department may be retrenched and the duties 
attached to this post allotted to the non-gazetted esta- 
blishment. 

The retention of a separate Press for the Land 
Records Department was not justifiable and adequate 
measures may be taken by Government to centralise the 
Press and to make it as thorough and efficient as possible. 

The conditions attached to the grant of permanent 
allowance of Rs. 120 for Assistant Directors should be 
obsei-ved and checked fully. 

Total savmgs recommended under this Head amount 
to Rs 6,773. 


COURT OF WARDS. 

The entii'e expenditure on the Court of Wards is met 
from the ‘‘ Two Annas Management Fund ” levied on the 
estates and no part of expenditure is charged to the 
Public Exchequer. Out of Uie total receipts, 62 per cent 
was set apart for permanent staff and 38 per cent 
for the temporary staff. In view of the measures taken 
recently, there is no room for any retrenchment in this 
Department. 
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2 FORESTS. 

Effective measures may be taken to make the staff 
efficient, as the present staff possess poor technical know- 
ledge and expenence. 

The scale of the future Inspector-General of Forests 
should be reduced to bnng it in conformity with the scale 
proposed for Directors, Class I 

The present scale of salaiy of the Conseiwators of 
Forests should be converted mto the scale of Rs, 800-50 
2-1,150 

There should be an uniform time scale for Assistant 
Conservators, while the re-groupmg of districts may 
result in reduction of two posts of Assistant Conserva- 
tora. Similarly two posts of probationers may be 
retrenched. 

No Rest Houses should be constructed by the Forest 
Department in areas, where Local Fund or P.WD 
Bungalows are already existing 

Forest wealth of the Dominions should be utilised ami 
developed on commercial lines. 

Total net savings recommended for this Department 
amount to Rs. 81,132 

3 CUSTOMS 

There is ample justification for the immediate aboli- 
tion of one post of Deputy Commissioner without loss of 
efficiency in the Customs Department 

The Secunderabad and Hyderabad Mahsoolkhanas 
should be placed under the direct charge of the Commis- 
sioner 

The Deputy Commissioners should be posted to 
Divisional Headquarters and the tendency of concentrat- 
ing and locating all inspecting officers at the Headquar- 
ters should be discouraged. The seven poste of Assistant 
Superintendents may be abolished immediately There 
is no justification for the retention of the post of Chief 
Appraiser. 

One post of Amm should be abolished, while two 
selection grade posts of Superintendents may be con- 
verted into ordinary grade posts. 
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Total net savings recommended for this Department 
amount to Rs. 62,845. 

4. (a & b) EXCISE (including Opium and Ganja) 

Two posts of Deputy Comniissionei-s should be 
aliolished immediately 

Transfer of Divisional olRcers to the Divisional Head- 
quarters will ultimately result m economy in expendi- 
ture 

One post of Superintendent (Flying Squad) and one 
post of Supeimtendent (Distilleiy) may be abolished. 

15 posts of Assistant Supermtendents may be re- 
trenched, 

Two selection grade posts of Superintendents should 
be converted into ordinary gi’ade posts 

Total net savings under thip Head, as a result of the 
recommendations will amount to Rs. 1,20,769. 

5. (a &b) REGISTRATION AND STAMPS 

The Registration Department should be reorganised, 
the terntorial jurisdiction of the Registration offices 
defined more clearly and the Dominions should be divided 
into two Divisions, each under one Inspector, with Head- 
quartere at Warangal and Aurangabad. The Depart- 
ment should be placed under the Judicial Seci’etariat with 
the Hon’ble the Judicial Member, in charge of this port- 
folio 

Out of the four Registration offices in Hyderabad, 
one should be abolished and the remaining three 
retained. 

Registrars should only be appointed at places where 
the Registiy office yields an income of Rs 4,000 or moie, 
and the work of centres yieldmg less should be allotted 
to Munsifl’s. This arrangement will lead to the abolition 
of 27 Sub-Registry offices. 

Total savings recommended under this Head amount 
to Rs. 30,466. 

6. MINES AND GEOLOGICAL SURVEY. 

No reti’enchment under this Head is lecommended 
due to the rapid expansion of the activities of this Depart- 
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ment and the reorganisation already effected. The posi- 
tion may be examined by Government after 10 years. 

9. MINT. 

The Committee welcomes tlie decision to employ a 
whole-time Mint Master. The pixiposal to transfer the 
Security Printing Press to the Mint has also been en- 
dorsed. 


12. POST OFFICE. 

There is no justification for the maintenance of a 
separate Press for the Postal Department, which should 
be abolished 

The post of Superintendent, stores and one post of 
clerk should be retrenched forthwith. 

Net savings recommended, under this head amount 
to Rs. 10,375. 

14. GENERAL ADMINISTRATION. 

4 and 5 (a) Finance and Audit. 

As a result of reorgamsation, a new scheme has been 
sanctioned by Government constituting separate services 
for the Finance and the Audit and Accounts Depart- 
ments. Under this scheme, the scales of pay of the officers 
of tlie Audit and Accounts Department have been 
decreased and the designation of Accountant-General 
changed to that of Controller-General of Accounts and 
Audit. 

The status of the Conti’oller-General may be raised 
still higher to that of Auditor-General of India. 

The post of Chief Accountant and Auditor, Railway 
Audit, should be abolished and replaced by a Deputy- 
Controller-General Railway Accounts and Audit, under 
the supervision or Controller-Ueneral of Accounts and 
Audit. 

6. (6) DIWANI AND MAL. 

One post of Assistant Director in the grade of 300- 
35/1-1,000 may be retrenched on vacancy. One post of 
Assistant Director in the gi’ade of Rs. 500-1,000 will be 
converted into the post of Deputy Director in t^_ grade 
of Rs. 500-750. One post of Assistant Deputy Director 

42 



316 


in the grade of Rs. 2{)0-400 and that of one probationer 
in the grade of Rs. 150 may be I’etrenched. 

The entire department should be reorganised, on 
modem and scientific lines and a number of scholai-s 
appointed to cope with the work of classification and 
cataloguing of documents. New posts of Readei’s, 
Cataloguers and Checkers should be created. 

Total savings recommended under this Head amount 
to Rs. 17,892. 


6. (c) STATISTICS 

One post of 2nd Assistant Director in the grade of 
Rs. 200-26/3-400 and one first grade post of clerk may 
be retrenched. 

This Department should be reoi*ganised and made 
thoroughly efficient and serviceable. One of the methods 
suggested for improvmg efficiency is to increase the non- 
gazetted establishment by recruiting a number of young 
and intelligent gi*aduates and giving them a thorough 
training. 

Total savings, as a result of recommendations under 
this head amount to Rs. 7,087. 

15. POLITICAL 
InfoTTmtion Buremi. 

The post of Assistant Dii*ector, Administration, may 
be amalgamated with that of Assistant Press Commis- 
sioner. 

Posts of Telugu and Canarese Readers may be I’c- 
trenched and fdieir duties allotted to Telugu and Canarese 
Translators. 

In case the rates of Government Central Press were 
liigh, the pnnting of “ Hyderabad Information ” should 
be entrusted to private concerns after inviting tenders 

The question of aecurmg aU Government advertise- 
ments for Hyderabad Infoiniation ” should be invest- 
igated by Government. 

The scale of pay of the non-gazetted staft* of Informa- 
tion Bureau should be the same as laid dowm for Direc- 
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torates generally. 

Total savings recommended under this Head amount 
Rs. 20,870, 

20. COURTS. 

A scheme of reorganisation of the Judicial service is 
undei- consideration of Government. The sdieme en- 
visages the Constitution of a separate Hyderabad Judi- 
cial sei*vice, divided into Class I, Class II and Class III, 
with prospects of long range promotions and efficiency 
bars at certain stages. 

The present system of engaging dejpartmental 
pleaders for cases is objectionable and should be over- 
hauled. Selection of Advocate-General and Goverament 
Pleader for High Court, while Government Pleaders and 
Public Prosecutors, together witii a panel of additional 
lawyers, for the districts on the lines prevailing in 
Eiitish India may be tried here also and the system oL‘ 
appointing depai-tmental lawyers done away with. 

The question of providing its own buildings for 
ciTminal and civil courts may be considered by Govem- 
ment. 

The reorganisation scheme of the Judicial Depart- 
ment IS likely to result m net annual saving of Rs. 41,707. 

23. EDUCATION. 

Scales of salaries of the gazetted staff should be 
revised and brought in line with other attractive services 
like Revenue and Fmance, while steps should be taken to 
improve the prospects of the non-gazetted staff. 

Several administrative islands, such as Mahbubia 
Girls School, Jagirdar College and Nizam College should 
be placed under tiie control of D.P.I. 

Osmama Technical College together with Osmania 
Engineering College should be developed on proper lines. 

One post of Assistant Secretary, Board of Secondary 
Education, is to be I’etrenched, while the scale of pay of 
Secretary, Board of Secondary Education, should be 
reduced to Rs. 500-30/1-800. 

The post of Personal Assistant to D. P I. is to be 
retrenched. 
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The post of Principal, College of Physical Education, 
should be retrenched and the College placed in charge ol* 
Commissioner, Boyscouts. 

The scale of pay of Mabubia Girls’ High School should 
be revised and didy qualified ladies of Indian domicile 
appointed m future. 

Government should provide its own buildings for 
Educational Institutions. 

The University Press should be reorganised. 

Translatoi's in the Translation Bureau may be 
appointed on short tenns. 

Total savings recommended under this head amount 
to Es. 89,683. 


21. MEDICINE. 

The Committee has recommended that separate 
Directorates for Medical and Pubhc Health Department 
and Unani and Ayurvedic Medical Department should be 
amalgamated into one Directorate. The Osmania 
Medical College and the Nizamiah Tibbi College should 
also be amalgamated. 

The posts of one Deputy Director and Lady Deputy 
Director should be reti'enched. The post of Resident 
Medical Officer, Osmama General Hospital, should be re- 
trenched as there is now a whole-time Superintendent of 
the Hospital, Posts of Ansesthetist and Radiolo^st now 
m the grade of Civil Surgeon, Rs. 450-1,000, should be 
retrenched and replaced by officers of lower grade. The 
post of Pathologist should be retrenched immediately as 
there is already a Professor of Pathology in the Osmania 
Medical College who should be appointed ex-offuno Patho- 
logist to the Hospital. The seven posts of Assistant 
Matrons should be converted into the posts of Nursmg 
Sisters. 

The PoHce Hospital should be changed into a General 
Hospital for the particular area and placed in charge of 
an Assistant Surgeon and the post of Civil Surgeon 
should be retrenched. 

The present arrangement of having a Civil Surgeon 
in charge of Distiict Hospitals should not be disturbed. 
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Purchase of all medicines should be centralised and 
arrangement for the manufacture of common medicines 
should be made in. the Stores Department 

There should be a central Public Health Laboratory. 

The post of Inspector for Medical inspection of schools 
should be retrenched. 

The post of Civil Surgeon for Nutrition scheme work 
should be retrenched and the work placed in charge of a 
Sub-Assistant Surgeon. 

The organisation of Plague campaign should be 
placed m charge of Assistant Surgeon and the post of 
Civil Surgeon induced. 

The post ot Assistant Nazim (Unani Medical 
Department) should be retrenched. 

Total savings recommended for this Department 
amount to Rs. 1,66,183. 

25. ECCLESIASTICAL 

The office of Sadaratul-Ahya should be amalgamated 
with Die Directorate. 

The establishment of Sadrus-Sudur should be re- 
trenched on va^ncy. 

The post of temporary Special Officer should be re- 
trenched on completion of its work. 

The grade of the establishment of this Directorate 
should be brought on par with other Directorates. 

Total savings recommended under this Head amount 
to Rs. 85,480. 

26. AGRICULTURE. 

The two Directorates for Research and propaganda 
should be amalgamated forthwith and the amalgamated 
Directorate raised to the status of Class I. 

The post of Personal Assistant to the Director of 
Agricultural Researdi should be retrenched forthwith. 

The post of Registrar should be converted into that 
of Assistant Director in the grade of Rs. 200-400. 
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Total savings recommended under this Head amount 
to Rs 24,782 


FISHERY. 

Since the Fishery Department is still m an initial 
stage and has to be developed, no retrenchment has been 
proposed for this department. 

Adequate measures may be taken to organise and 
develop this Department and the whole position should 
be examined by Government after 6 or 7 years. 

27 VETERINARY. 

There is no justification for the retention of the post 
of Registrar for this Department which should be re- 
tronched forthwith. 

The whole establishment of the Stud Department 
should be retrenched forthwith. 

The Cattle Breeding Farm should not only be retain- 
ed but thoroughly developed. 

This Department should be thoroughly reorganised 

Total savings i-ecommended under this Head amount 
to Rs 1,65,992. 


28. CO-OPERATIVE. 

The two selection grade posts of Assistant Registrars 
should be converted into the gi'ade of Rs. 300-60/2-600 

The post of Personal Assistant to Registrar should be 
retrenched forthwith. 

The pay and prospects of the Inspector’s should be 
reviewed by Government and steps taken to improve 
them. 

Total savmgs recommended under this Head amount 
to Rs. 8,086. 

(a) ARCHEOLOGICAL. 

The present scale of salaiy (Rs. 200-10/1-800) and 
the gazetted rank of the Curator should be retained. 

The Department may be reorganised and the services 
should be classified. 
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29. (6) BROADCASTING. 

The post of Broadcasting Engineer is not justi- 
fiable and it should be retrenched forthwith. 

The Committee is convinced that there is no justifica- 
tion for the retention of the post of Assistant Controller 
which should be abolished. 

The whole of Licensmg staff, consisting of one Chief 
Inspector and two Inspectors should be retrenched and 
dispensed with 

Similarly one post of Assistant Engineer, one post of 
Technical Assistant and one post of paid Probationer 
attached to the Aurangabad Broadcasting Station have 
been recommended for retrenchment 

Total savings recommended under this Head amount 
to Rs. 49,186. 

(c) ELECTRICAL INSPECTOR 

The post of Electrical Injector should be retrenched, 
together with two posts of Supemsors and one post of 
Head Clerk. 

31 & 32. BUILDINGS, COMMUNICATIONS 
AND IRRIGATION. 

The Imgation branch should be bifurcated from the 
P.W.D. and placed under a separate Chief Engineer. 

The Chief Engineer should no longer be saddled with 
the responsibility of exercising the functions of Secre- 
tary to Government. 

One post of Registrar should be retrenched foifhwith 

The post of Assistant Architect m the Chief Engi- 
neer’s office should be abolished. 

The four posts of Assistant Engineers provided for 
the Supenntending Engineer’s office may be retrenched. 

Steps should be taken for the estabhshment of Central 
Stores of Government and Central workshop for ^he 
control of Tools and plant maintamed by P.W D 

Hyderabad Electricity and the District Electricity 
Depai’tments should be amalgamated and placed under 
one direction, 
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The City Improvement Board should be reorganised 
on the lines of Improvement Trust in British India. 

The Well Sinking Department should be amalga- 
mated with the Irrigation Department. 

The present system of audit in vogue in P.W.D. is not 
satisfactory and a change from post-audit to pre-audit 
of accounts may be introduced 

Total savmgs recommended under this Head amount 
to Rs. 62,864. 


34. ELECTRICITY. 

There is little room for effecting further economies 
in the Electricity Department m view of recent reorga- 
nisation of the Department 

The posts of P A to Director and Registrar should 
l)e retrenched. 

The position with regal’d to the working expense of 
Hyderabad Electricity Department should be examined 
by Government 

The District Electricity should be amalgamated with 
the Hyderabad Electricity Department. 

36. PRINTING. 

The departmental presses should he amalgamated 
with the Government Centi'al Press which will improve 
efficiency and result in saving 

A decision has to be taken by Government whetliev 
the Goveniment Central Press is to be run on commer- 
cial lines or turned into a seiwice Department. 

The whole position regarding the Central PreSwS 
should be examined by Government. 

STATIONERY. 

Far reaching measures of r^orms and economy in 
the use of stationery have been introduced 

Mulki Industries receive utmost encouragement. ‘ 

Complaints regarding higher rates of aiticles in the 
Depot should be examined by Government. 

The Stationery Depot should be merged with the 
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Central Stores Department which is going to be esta- 
blished shortly by Government. 

88. INDUSTRIAL. 

The whole staff and establishment of the Cottage 
Industries Institute should be retrenched. 

The post of Personal Assistant to Diratoi* should be 
converted into that of Assistant Director in the grade of 
Rs. 200-400. 

The post of Industrial Engmeer is to be retained. 

The post of Textile Expert should be retained. 

The posts of Dyeing Expert, Superintendent, Demon- 
stration parties, and Paper Expert should be retrenched 
forthwith. 

The post of Chief Inspector of Boilers and Factories 
should be retainecL 

No reduction has been recommended in the staff and 
estabbshment of the Industrial Laboratory. 

The Commerce and Industries Department should be 
thoroughly reorganised. 

Total savings recommended under this Head amount 
to Rs. 1,20,758, 
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appendix a. 

GENERAL QUESTIONNAIRE 

1. (a) There are two ways of approaching the question 
of economy in public expenditure : — 

(i) through a percentage cut in salaries and allow- 
ances, on a ^aduated scale ; and 

(it) by cutting off what are really superfluous 
activities, which can be suspended for a term of years 
without much detriment and by reduction m the number 
of officers, staff, estabUshmeni and m other heads of 
expenditure wi^out impairing the efficiency of the 
Government. 

Which one of these two methods do you thmk is 
desirable, or, is it your opmion that both should be simul- 
taneously applied. 

(b) Indicate the directions m which economy is 
possible m the departments under your control if either 
or both the above methods are applied. 

2. Apart from the cost of salaries and allowances of 
Government servants, what other avenues do you suggest 
for exploration, with a view to attam a maximum amount 
of economy m expenditure of the Government, without 
adversely affecting the interests and the efficiency of the 
departments. 

8. If as a result of the mvestigations by the Retrench- 
ment Committee, any large-scale retrenchment of staff is 
found necessary, what is the principle you suggest for 
carrymg out the retrenchment ? 

4 . The ordinary rules of the H.C.S.R. provide for the 
payment of compensatory pension or gratuity to retrench- 
ed Government servants in cases of their premature 
retirement. These rules are. however, meant to meet a 
few isolated cases and are not sufficiently liberal to meet 
the situation that may arise out of any large-scale re- 
trenchment. If as a result of the delioerations of the 
Retrenchment Committee, a considerable number of 
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persons are thrown out of employment, what scale of 
compensation do you propose to avoid haids^p ? 

5. If you are in favour of a cut in the scale of salaries 
or allowances attached to different posts, should it apply 
to present mcumbents, or should it be enforced only in 
respect of future entrants ? 

6. What reforms do you suggest in the stores purchase 
policy of the Government with a view to attam the maxi- 
mum amount of economy in the “ Contmgencies ” and 
“ Special chaiges ” expenditure of the department without 
impairing the effi<‘iency of their workmg ? 

7 Bo you consider the existmg rules relating to the 
grant of travellmg allowance, leave and pension to ^vem- 
ment servants as too liberal ? If so, what economies do 
you suggest ^ 

8 Bo you think the number of (iovejniment holidays 
should be curtailed and the working hours extended? 
What holidays should be recommended for curtailment ? 

9. What is the existmg oi^anisation of your depart- 
ment, re : the various offices and departments under your 
control 


10. Please give tlie details of the various sections mto 
which the work of each office has been divided and the 
number of officers and staff, with a short description of 
their respective duties, grades and salaries, employed in 
each unit. 

11. Please give figures for the growth of expenditure 
and staff m the various oflices under the control of your 
department durmg the last three years, agamstthe foUow'- 
lug heads ; — 

(t) Growth of etependiture. 

Pay of officers. 

Pay of establishment. 

Allowances. 

Continj^cies. 

Special charges 

T. A. and Tour charges. 

Rent. 

Rates and Taxes. 

Number of Government buildings. 

Number of rented buildings. 
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(it) Groxotih in the number of stajj. 

Officers. 

Sta£P. 

Menials. 

(6) Please give past 8 years data about the 
quantity of work of each office with reference to 

( 1 ) Number of mward letters. 

(2) Number of outward letters. 

(8) Number of files. 

(4) Number of bills audited. 

(6) Or the other umts of work done. 

12. What are your proposals for economy and savings 
in the expenditure of your department through • — 

(a) a redistribution of work, amongst the Gazc*tted 
personnel, 

(b) a decentralization of work of the Secretariat by 
delegation of powers to the departments. 

(c) the abolition or curtailment of some of the forms 
and registers now m use, but which on closer mvestiga- 
tion would appear to be dupheate or redundant, 

(d) reforms m the method of notmg and drafting, 
keepmg of registers and records m ofliccs, 

(c) employment of mechanical devices such as 
calculating machines, etc., 

(/) standardisation of forms, etc., 

(g) preparation of office manuals for each branch, 
and issumg departmental Kports, etc., in type or 
cyclostyle instead of printmg them. 


t 



APPENDIX B. 


Ltst of the Svb-committees and ffien nutnben 


Name of the Sub- 
committee 

1 Questionnaire Sub' 
Committee 


‘2 Pay and Allowances 
Sub-Committei 


3 Judicial, Education, 
Medicd and 
Ecclesiastical Sub- 
Co.iumttee 


Members No.of 

sit- 

tings 

1 Mr. Abul Hassan Syed All 1 

2. „ Bai C Srikishen 

S „ Abdul Basith Khan 

4 Nawab Liakat Jung Bdi 

1 Nawab Bahadur Yar Jung Bdr 17 

(Mr Mohd. Yamin Zuban) 

1 >b Mir Akbar All Khan 

3. Baja Pingle Venkat Baiua Heddy^ 

4. Mr B S Venkat Rao 

5 Nawab Zam Yar Jung Bahadur 

C Mirza Maksood Ahmed Khan 

7 Nawab Ai Yavar Jung Bahadui 

8. Mr. Azhar Hassan 
9 Nawab Liakat Jung Bahadm 

1. Nawab Bahadui Yar Jung Bdi 16 

(Mr. Mohd YaniiuZuban) 

2 Pandit Gopal Bao Borgaonkei 

3 Mr. Eai C Snkishen 
(Mr DuhpSmgh) 

4 Ml Mir Akbar Ah Khan 

5. Mr. Abdul Basith Khan 

6 Nawab Ai Yavar J ung Bahadur 

7. Mr. Azhar Hassan 


4. Revenue Department 1. Mr. Abul Hassan Syed Ah 80 

Sub-Committee. 2. Mr. Rai C. Sn Kishen 

(Mr. Duhp Smgh) 

8. Raja Fmgle Venlbtt Rama Reddy 
4. Mr. Mir Laik Ah^ 

5 Nawab Liakat Jung Bahadur 
(Nawab Mir Nawaz Jung Bahadur ) 

6 Nawab Ah Yavar Jung Bahadur 


5. F. W. Department 1 Raja Pannalal Pitb . , 0 

Sub-Committee 2. Mr. Mir Akbar Ah Khan 
ft, Mr, Mir Ijaik Ai 
4. Mr. B.S. Venkat Rao 
5 Nawab Zam Yar Jung Bdr. 

6. Mr. hfirza Maksood Ahmed Khan 

7. Mr. Azhar Hassan 

8 Nawab Liakat Jung Bahadur. 

(Nawab Mir Nawaz Jung Bahadui.) 


m 
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6 Finance Department 1. Mr. Abul Hassan Syed Ah . 4 

Sub-Committee 2 „ Mir Akbar Ah Khan 

3 Kaja Fingle Venkat Hama Reddy 

4. Mr. Mir Laik Ah 

5. „ Abdul Basith Khaii 

6. Nawab Ah Yarar Jung Baiiadui 

7. Mr. Azhu Hassan 

8 Nawab Liakat Jung Bahadui 
(Nawab Mir Nawaz Jung Bdr ) 

7 C.andl Sub- 1 Mr Abid Hassan Syed All .. 5 

Committee 2 HaiC Snkish^n 

(Mr. Buhp Smgh) 

3 Raja Fanualal Fitti 

4. Raja Pmgle Venkat Rama Reddy 

5. Mr Mu Laik Ah 

0 Mr C B Tarapoicvala 
(Nawal) Liakat Jung Bdi J 

7 Nawab All Yavar Jung Bdi 

8 Mr. Azhai Hussam 

9 Nawab Liakat Jung Bdi . 

(Nawab Mir Naw az Jung Bdi.) 


8 Miscellaneous Dept 1 Mr. Abul Hassan Syed Ah 
Sub-Committee 2 Mi Ru C. Siikisheii 

(Mr Duhp Smgh) 

3 Ml Mir Akbai All Khan 

4 Raja Paimalal Fiiti 

5 Mr. C. B. Tarapoicvala 
(Nawab Liakat Jung Bdr ) 


9, Reorgauizatonof 1. Nawab Liakat Jung Bdr. 

Seett 2, „ Mahmood Y<a Jiuig Bdr 

3 „ All Yavar Jung Bd&. 

Jr „ Mom Nawaz Jung Bdr. 

5. „ Mir Nawaz Jung Bdr. 

6. Mr. Abul Hassan Syed All 

7. ,, Mir Akbar Ah Khan 
8 Raja P. V, Rama Reddy. 


17 


4 




m 
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lAstof Witnesses toho tendered their Evtdtnce before ihe B C and its Svb-Commttiees 
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APPENDIX D 

Comparatvoe itatement shomng the present and proposed scales oj salai ica 


Seceetabiat. 


Present 


Proposed 


Remarks 


Rs 


I Secjretanes to Govt, 


1,500 Pay 


200 Alice, 
100 M,A, 


a. Additional Secretary 
8. JomtSecy. 

4, Secretary, Executive 
Counci 


1,800 
1,600 
1,500 
1.200 
100 M.A 
200 Secy *b 
Alice. 


Rs. 


1,000 

1.460 

1,800 

Giode pay 
plus 200 Spl. 
pay. 


6. Dy. Secy. 


900-60/1-1,200 


Grade pay 
plus Rs. 160 
spl pay 


0. Asstt Secretaries 


teOO-50/2-000 


Grade pd) 
plus Rs. 100 
Spl. pay 


7. H^istrar 

(Ex. Council), 

8. Registrars (other 

S^tts.) ’ 


1 Chief Supennten- 
dent. 


|400-26/l-500 
[800-26/2-400 
2. Eailway 


200-26/8-400 

200-26/8-400 

Secretariat. 


^0-26-600 


Registrar* 

200-26/8-400 


Substantive pay plu 
200 spl pay subject 1 
maximum of Rs 1,2C 
with unfurnished res 
dential quaxlers. A] 
pomtment should I 
lor a tenure of 8 yr 
extendable bv anotii* 
two yrs, at the discr 
tlon of IIJE JP. 

Incumbents of th^ 
posts will draw jiay 
spl. allce subject 
the maximum 
Rs. 1,000. 

Inrumbcnlb of the 
posts will draw pi 
and Spl Allce. subje 
to the maximum 
Rb. 600. 


♦In future this pt 
should be designat 
asRegisltar. 
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Dibsctosatxs. 
Clasttjkaiion of Nmmathjt, 


Nbumat Class L 1,200-50/1-1 600 
Class L 

1. Directoi of Public Insiructiona 
(Special grade 1,600 fixed) 

2, Customs Commissioner. 

8. Nazim, Abyat (Special grade 
1,600 fixed). 

4 Comnussionei Excise 

6, Inspector-General Forest 

a. Director Medical and Public 
Health (Special grade 1,600 fixed) 

7. Directoi, Agnculture (after 
amalgamation), 

8 Director, Commerce and Indus 

9. D.-G., Police and Jails. 

10. Commissioner, City Police 

11. Director, Electijcity. 

12. Duectoi, Settlement, Lrand 
Records and Recordis of Rights 
(after amalgamation) 


Ntzamal Class 11 800-50/2-1,160 
Class it 

1, Director, Infoimation Bureau. 

2, I -G„ Registration and Stamps 

3, Director, Printing and Stationeiy 
(Special grade 600-60/2-850) 

4, Director, Statistics 

5, Controller, Broadcasting 

6, Nazim, Court of Wards 

7, Director, Mines and Geological 
Surrey 

8 Postmaster-General 
9. Director, Dwam and MaL 

10 Director, Veterinary 

11 Nazim, Ecclesiastical 

12 Regiitrar, Co-operative Societies. 

18. Duector, Archaeological Dept 

14. Director, Observatory, (Spl. grade 
of 830-25-000.60-1,000). 

16 Census Commissioner. 



Present 

1 

Proposed j 

Remarks 

1, Nazim Class 1. 

2. Do n. 

8. Deputies to Direc- 
tor Class I ! 

Rs. 

1,500 

1,200 

900-50/1-1,200 

i 

Rs. ’ 

1,200-50/1-1,500 
800-50/2-1,150 
600-50/2-900 


4. Deputies to Direc- 
tor Qass n. 

500-100/8-800 

600-26/2-760 

1 


4. Prosposed Scale of Pay for E C,S. 

1. Jumor scale Rs 800-50/2-600 BLC.S Officers appomted as Taluqdan 

or Heads of those Departments whose 

2. Semor scale Rs 600-60/2-1,000 salary v ill be in the scale of Rs. 800- 

60/2-1,160, will receive the pay of the 
Senior scale of H.C S. and special 
pay of Rs. 160 pan. 


S86 

5. Beoentu Department 
A Atiyat and DiflxaiCT Adminibtbation, 


Present Proposed 


Remarks 


1 Member, Atiyat 
Committee 
2. Subedars 

8 Naaarn Atiyat 

4. Taluqdars 
5 SndTaluqdais 
6. Tahsildars 


Rs. Ks. 

2,000 1,700-75/1-2000 
1,500 1,500 

Plus 150H.R. HUS150H.R. 


1,500 
Plus 150 HR. 


1,500 
?lufl 160 H.R. 


900-50/1-1,200 800-50/2-1,150 
800-60/2-600 800-25/2-500 

200-26/8-400 200-26/8-400 

B Exorb Depaetment. 


1, Excise Contmifl- Rs. Rs. 

Bioner 1,600 1,200-60/1-1,600 

2 . Dqputy Commis- 
sioner . 900-60/1-1,200 600-50/2-900 

8. Aflstt.Commr. . 800-60/2-600 800-26/2-500 

4. Siroermtendents 800-50/2-600 800-25/2-600 

5 Sefecbon grade 800-50/2-600- There will be no selec- 

Supermtendenis 25/1-700 tion grade posts of 

Supdts. m future m the 
Excise Department 

C CuSToits DbpajitmiiOT 
Rs Rs. 

1 Commissioner, . 1,500 1,200-50/1-1,500 

Customs Dept 

2. Dy. Commissioner 900-50/1-1,200 600-50/2-000 
8. Asstt. Commr. 800-50/2-600 800-25/2-500 

4. Sapermtendent . 800-50/2-600 800-25/2-500 

5. Chief Appraiser .800-60/2-600 800-25/2-600 

6 Selection giade 800-60/2-600- , . There will be no sclec- 

Supermtendent 25/1-700 tion grade posts of 

Supdts. in future m the 
I Customs Department. 

D. Foebst Depaetment. 



Rs. 

Rs. 


1. 1 n&pectar-General, 
Forest 

1,500 

1,200-50/1-1,500 


2. Conservator 

1,200 

600-50/2-000 

• The Revenue Sub- 
committee has smM 
revised the scale, vis. 
800-60/2-1,150 

8 , Asstt Conservators 

860-50/2-1,000 

&25O-50/2-eO0 

/ 800-25/2-600- 
60/2-860 
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6. Ac€(HmU DepatimenL 


Proposed 


Rs. Rfl. 

1 Accountant-General 1,600 Reduced. 

2 Controller-General, 1,700-75/1-2,0001,700-75/1-2,000 
Audit and Ac- 
counts. 

8 Deputy Accountant- 1,060-60/1-1,200 Reduced 

G^erals 

4. Senior Dy Control-!, 100-50/M, 800 1,100-60/1-1,800 
ler General. 

5. Dy. Controller 900-50/1-1,100 900-50/1-1,100 

Generals. 

6 Asstt. Accountant- 800-85/1-1,000 Reduced 
Generals. 

7. Asstt Controllei- 800-20/1-500- 800-20/1-500- 

Generals. 26/1-750 25/1-760 

8, Chief Supdts. 860-25-600 800-20-500 

9 Distnctl^ury 260-20/2-860 200-26/8-400 | 

OfiBicers. 


7 Judicial Depmimeni 


1 President, JudI 1 

1 Rs, 

1 2,600 

Rs 

2.500 


Committ^ 

1 



2 Members, Judl. 

2,000 

2,000 


Committee ' 

1 



8. Chief Justice 

2,600 

2,500 


4. Judges of High 

2,000 

2^000 


Court 



5, Sessions Judges 

1,000-100/8- 

l,000-40/l-l,20oi 

Judicial Secy, has pro- 

1,100-100/2- 

andTwoselec- I 

posed classification of 


1,400 

ton grade posts 

Judl, service m Class 

6. Addl. Se^ons 

900 

m the scale of 
1,200-1,400 

800 ] 

I, nandm 

CImj I 

Judges 

7. District Judges 

600-80/2-800 

500-26/1-700 

830-86/1-1,200 E B 
50/1-1,360 E B 
60/1-1,600. 

CloBe II 

8 Registrar, JudL 

600-26/1-700 

500-26/1-700 

800-60/2-500 E B 

Committee 

9. Mmuoffs Class 1 

800-60/2-600 

800-26/2-500 

60/2-600 E B 

Class III 

10. Munsiffs Class n 

250-26/8-400 

200-26y8-400 

200-26/8-800 B.B 

11. Registrar, High 

900 

800 

'2Sl6-m 

Court 1 




12. Asstt Registrar . 

800-50/2-600 

'500-26/1-700 


18. Chief Supdts , High 

800-26/2-400 

200-26/8-400 


Court. 





Remarks 


Present 
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8. Begistratum Department. 



Present 

Proposed 

Remarks 


Rs 

Rs 


1. Inspector-General, 

900-60/1-1,200 

800-60/2-1,160 


H^istration. 

2. Aastt Inspector 

200-25/8-400 

200-26/3-400 


General, Registra- 
tion 




3. Inspectoi, Regis- 

200-25/8-400 

200-25/8-400 


tiation 





9. Ecckstastical Departmeni 



Ra 

Rs 


1 Nazim 

900-50/1-1,200 

800-50/2-1,150 

If new post IS created. 

2. Naib Nazmi 


600-26/2-750 

3 Asstt. Nazim 

800-50/2-800 

200-25/8-400 


4 Snpdt.Auqai 

800-50/2-600 

200-26/8-400 


1 0. Pubhc Worh Depmimeni 


I Chiei Enguieer 

1,800 

1,000 

Equivalent to Sccys. to 
Government 

2 Supeimtending 

1,500 

1,000-60/1-1,250 


Engmeer. 

Z Executive Engl 

600-100/8-1,200 

600-50/2-860 

i 

4 Asstt Engr. 

400-25/1-600 

SOO-60/8-500 


6 Sub-Asstt. Rngr 

826-25/2-600 

200-16/2-360 



1 1 Ctty Improvement Board. 

1. Ka/.im 1,200-1,500 1,000-50/1-1,250| Same as Supcrmtending 

I Enginct'i 

3. Divisional Engrs 400-25/1-700 300-50/8-600 

8 Sub-Engineers 825-25/2-600 200-16/2-850 

12 Itiformaiion Bureau 

1 Director 1900-60/1-1,200 800-60/2-1,160 

2 Asstl Director 800-50/2-800 800-26/3-500 

3 Asstt Diiwtor 250-25/2-400 200-26/3-400 

IS, Broadeaetuig Department. 


1 Controller 600-60-1,000 800-60/2-1,160 

2 Station Du Hyd. 600-80-800 600-60/2-860 

8. Broadcasting Engr 900-50/1-1,200 600-50/2-860 

4 isstt. Controller . 250-25/2-400 200-25/8-400 

5. Station Director 300-25/2-500 200-26/8-400 

Aurangabad. 
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Present Proposed Remarks 


Rs. Rs* 

6 Station Kngmeei, 450-50/2*600 800-50/8-500 This late of pay was 

Hyderabad Station particular to Mr 

Mahalmgain, 

7 Station Engineei, 800-20/1-600 800-50/8-600 

Aurangab^ 

8. Asstt Engmeers 250-25/2-400 200-25/8-100 

9 News Editor 800 200-25/8-400 

14 Commeru emd Indushtes DepatimenL 

L Director 1,200 11,200-1 ,600 I 

2. Asstt Directoi 800-60/2-600 800-25/2-600 ‘ 

8 Registrar 800-25-400 200-25/8-400 

4 Tcirtile Expel t 700-1,200 500-50/2-850 

5. Dyeing Expert 800-60/2-800 Reduced 

8. Paper Expert 300-50/2-000 do 

7. Supenntendent, 250-15/1-400 do I 

Dmonstration I 

party, I 

15, Goveftment Cenb al Pirn 

1 Director i700-100/8-l, 2001500-50/2-850 Same as Executive En- 

I I gmcer 

2. Asstt Directoi . 800-50/2-600 1800-50/2-600 

8. Jimior Asstt Dir. 250-15/1-400 200-23/3-400 

i. Do 200-25/8-400 1200-26/8-400 No change. 

16 Chief Inspector ofFactoi les and Boilers 

1 Chief Inspector of i700-100/8-l,200]500-30/2-860 |Same as Executive En- 

Factones and 1 J gmeer 

Boilers. 

2 Inspectors of Boil- 800-20-500-26- 800-50/8-500 

ers. 600 

8, Inspector of Fac- 250-15-500 250-10/1-450 

tones. * 

17 Mines and Geohgied Swxjey, 

1, Director 1,200 800-60/2-1,150 

2. Asstt Mining En- 400-26-600 800-50/8-500 

8. j^e^gut 600-26-800 600-30/2-860 Same as Executive En- 

' gmeer. 

4. Caiemist 800-60/2-600 300-60/3-600 Same as Asstt Engmeer. 

6 Geologist 6O0-2tMO0 600-60/2-860 

6. Do 800-60/2-800 800-50/8-600 


46 
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18 Arckcsologual DeparhnenL 


Remarks 


Will no^ be classed as a 
uon-Gnzettcd po&t 
Later the Sub-Commit- 
’ tee concerned decided 
I to maintain the same 
I grade as at present for 
the Curator 

IQ. C(hop€iafwi Depiiimvni 

1 Registidi 1.200 800-50/2-1, i:»() 

2. Dy Rcgistidi 500-25/2-750 500-25/2-750 

8. Asstt Registrai 650-50/2-800 800-50/2-500 ‘ 

1 Junior Asstt 800-50/2-600 200-25/8-400 , 

5 PA to Registrar 800-60/2-600 250-25/8-850 Will be designated as 

Asstt. Registrar (Ad- 
I mimstrative) 

20 1 ek) im y Depaf imeni 

L Directoi LOGO 1800-60/2-1,150 I 

2 Senior Asstt Dii 250-26/2-500 l3(M)-25/2-500 

1 (75) P A I 

9 Regibhai 300-25-400 I Rcxlucible 

1 Jr Asstt Director 200-26/3-400 1200-26/3-400 i 

21 Agrintltaft 

1 Nasam 000-30/1-1,200 (1,200-50/1-J,600| 

2 DyDuecton. 400-40-800 , 6(10-60/2-000 

3 Bwnomic Bolaiust, 100-40-800 | 360-25/1-760 

Agncultuial . 

Chemist, and ' 

Entomologist I 

4 Asstt. Dir and 260-16-400 1200-25/3-400 

(Eeaearch Asstt ) 

3. Marketing Officer 400-40-800 

6 Marketing Sumy | 230-15-325 

22 Poirial Depaitmmi 

\ Postnustei-(ienei<i I 1,200 BO()-50/2-l,160 

2 Dy PJ16 500-100/8-800 600-26/2-760 

8 Asstt PM.G. 250-60/8-600 200-26/8-400 

4 Supdt, post Offices 250-60/8-500 200-26/8-400 



360-26/1-760 

200-10-300 


Present Proposed 
Ra Rs. 

1. Dnector 800-80/1-1,200 800-60/2-1,160 

2. Asstt Directoi 300-26/2-600 300-26/2-600 

.8 Curator 200-10/1-800 160-10/1-300 


^00 fcO H-* 
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28 Mcfhcal Depmimfnt 


Piesent * Fioposed 

: ... . J ... . 


RemarlvB 


1 Duectoi 

2 Dv Duccloi 


d Asstt Directoi 

4 Cml Siugeoiis 

5 Supdt Obni and 
Victoiia Zenana 
Hospitals* 

6, Asatt Cml Siu- 
geons 


Rs 

1,800 I 

1450-100/5-1,000 


300.50/2-000- 
050-50/2-800 
430-100/5-1, OOol 
1,200 


Bs 

1,500 
1400-20/1-710 
plus 160 Spl 

800-26/2-500 

400-20/1-740 

1,000 


j [Private piactice ollce ) 
' The pofci will be tenuic 
I pobt lor a peiiod of 8 
veais 


I 


I 


j200-50/5-400 j200-2d/8-400 


7 Sub-Asstt Surgeon 

8 Resident Medical 
Officer 


9 Mation 
10 Pathologist 


Nazim 

Asstt. 

Nazam 

Hakim Class 
Do 
Do 


1O0-25/O-175 
450-1,000 plus 

200 a M.O 

plusPPA of 
Rs 100 each 


100-26/6-175 
1400-20/1-740 
[plus 100 P P A, 
100 a M.O 
Alice 


Persons with High Eu- 
ropean qualifications 
will be given certain 
Cl edit m service to 
I start them on highei 
1 pay, rw , 800 
' No change. 


I 

II 
HI 


bo-lO/l-400 

250-10/1-860 

1450-100/6-1,000 

460-20/1-740 1 

1 iwni Depaitfmii 

1 

1 Hs 

100-30-700 

600-60-700 

200-25 '2- 100 

200-25/8-400 

200-26,3-400 

200-25/8-400 

160-26/2-200 

1 130-25/2-200 

80-5/2-125 

1 80-3/2-123 


No change 
do 

do 
do 
do 


1. Pnnapal 


26 N mmta Medical Collegia 


I 700 


1500-50/1-700 
• as. 100 Pnn- 
' cipal’s Allov- 
‘ ance 


I 


If the post IS held by a 
whole time oflieer his 
pay will be Rs 600- 
50/1-700. a the post ot 
the Principal is held by 
the Unani Dept, in 
addition to hs duties he 
will receive Rs. 100 pm 
as pnncipal’b allce 



m 


Present Proposed Remarks 


2 Professors 200-25/2-400 200-25/2-400 No Chan^ 

8 Asstt Surgeons 200-50/5-400 200-50/5-400 do 

4 Snpdt, Medical 150-25/2-200 150-25/2-200 do 

Stores 

5 Asstt Su])di 80-5/2-125 80-5/2-325 do 

26. EditcationnI Dfpaiiment* 

1 Directoi L,600 1,500 No change 

2 Asstt Diieelur 500-60/] -3,000 No change do 

8 Do 500-80/1-800 do do 

4 Do 300-26/2-500 do do 

5. Do 250-15/1-400 do do 

«. Principals, InLei- 500-60/1-1,000 do do 

mediate Colleges 

r. Principal, 600-60/1-1,000 do do 

Daml Uloom 500-80/1-800 do do 

8 Divisional Inspec- 500-50/1-1,000 do do 

tors of Schools 500-80/1-800 do do 

9 Divisional Inspec- 800-20/1-500 do do 

tors of Schools 250-15/1-400 do do 

10 Head Masters of 800-20-500 do do 

High Schools. 250-35-400 do do 

11 Principal, Nam- 600-80/1-800 Nochiinge 

pally High School , 

12 Principal, College B.G Rs 1,000 To be amalgamated with 

ol Physical Edu- Comnusbioner, Boy 

cabom Scouts when he will be 

paid an addl, allce. 

18 Lady Trainer G G B.G. Rs 800 300 (fixed) 

27 Omania Technml College 

1 Principal, Tech- | 1,500 il, 200 - 60 /M, 500 

meal College 1 1 j 

28 O&mania Unioeritty 

1. Pro-Vice-Chaneellorl 2,000 I 2,000 

2. ♦Registrar 1600-50/1-1,000 500-50/M.000 ♦ This will be a tenure 

plus Hs. 200 plusRs 300 jKJst 

I L.A LA 

29 Asqfta Lihcety 

1. Superintendent 1250-15/1-400 1200-25/8-400 I 
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BO. Nmtn College 



1 

Piebciit j 

Pioposed j 

Remarks 

1. Principal 

600-50-1,000 

1 

1,200-100/1-1300 

DA 

600-60-760 

1 


2 Vice-Pnncipal 

[600-60/1-1,000 

1,000-50/1-1200 


1 

plus Rs 100 




1 Alice. 




31 Mahhooha Gttls School 


1 Principal 

B G Rs 600- 

O.S Rs 600- 



25/1-1,000 

60/1-1,000 



Alice Rs 100 




150 

1 

1 


, BG 

1 

1 

*2 AhStt 

860-26/1-500 


Same a& for Nampall} 

3 Lecturers 

800-25/1-4(50 


Guls* High School an( 

4 Bo 

250-16/1-400 


similar institutions 

5 Bo 

260-10/1-850 

1 


6 Bo 

160-10/1-260 




MiscEUUANEona Dkpammem-- 
Siaiuiuf Depaitment 


1 Directoi 
a. Dy. Director 
#. IstAsstt 
4. Assistant 


600-100/1-900 

800-60/2-600 

200-25/8-400 


1,200 1800-50/1-1, 150 


600-26/2-750 

800-26/2-600 

200-26/8-400 


83 Well Sinking Depattmeni 


1. ff.nginfter-m-clmrge 1700-100/8-1,200 500-60/^860 

2. Mechanical Kngr.. 1260-20/1-400 200-15/2-860 


84, Elf etneal Department. 


1. Director 
2 Dy. Director 

8. Mechanical Engr. 

4. Eleotncal Engr . 
6. Mains Supdt. 

6. Consumers Engr 

7. Asstt Mains 
Supdt 

8 Asstt Consumes 
Engineer 

9. Begisirar 

10. P.A. to Dueotor 


1,500 

1,200-60/1-1,600 

900-50/1-1,200 

1.000-60/1-1,260 

400-25/1-700 

600-60/2-860 

do 

do 

800-25/1-700 

800-26/1-000 

800-60/8-600 

400-26/1-000 

200-16/2-880 

800 fixed 

do 

300-26/1-600 
Asstt Director. 

200-26/8-400 

400-26/1-700 

Reducible 


344 


85 M%nt 


Present i Piopoked i Remarks 


] klmiMaatei 500 Alice to |l 000-60- J WO In ciiae a whole-tune 

the Dll E D • Mint Master is ap- 

I pointed 

J Asstl MiiitMaslir 100-25/1-700 300-50/a-o00 

3 Bullion Supdt 400-25/1-660 800-50/3-300 

4 Engineer 800-16/1-500 800-SO/8-600 

4 Superintendent, SO0-5O/2-‘50O This post ui futuie svil] 

Mint Guartl I b( in the grade of In- 

spector of Police 

6 Dy Asbtt Supdt , 250-20 2-360 200-13/2-850 (130-6-225) 

Stamps ! 

3(1 Telephone 

1 Supenntendeiit 1400-25/1-600 1800-50/8-600 


37, DttfUn-e-Dwimi 

1, Nazim ' 500-1 000 800-50/2-1,150 

2, Naib Nnsfimi j 500-25/2-750 'If a tcclimoal Jiian i& 

' appoint! (1 the pay ol 
' this jiost will be (500- 
, 80/1-800-30/1-1,000 

3 AssttNazmi ' J30-600 1800-20/2-500 

(Abyat Seen.) 1 

4 Asatt Nazim | 200-400 I 20U-25/8-400 

88 Pvhlw Garden* 

1 Superintendent j 325-500 |200-26/8-400 

30 Diuinage Departnient 

1 Engineer, Drainage 600-100/8-1,200 600-50/2-850 | 

Department . 

2 As&tt Engr 400-25/1-000 800-50/8-500 

5 Sub-Engineei 825-25/2-600 200-15/2-860 | 

40 Water Wmk* Depcertmeni 

1 Engineer, Water 1600-100/3-1,200 600-50/2-850 

Works. I 

2 Asstt Engmeer 400-25/l-<>00 800-50/8-500 I 
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APPENDIX E 

ABfcTaACT 

Staiment sh^ng the Fimnctal eject of ikfRC 'spropoeah regarding irttetichmmi 
ofpoaU ifi thefoUming departments, aceoi dmg to Hajor Etude 


SI 

No 


Maior Head 


Annual Pensionaiy 
avwage charges 
cost , 


1 

1 a Dibtiict AdDunistiatioj] 

. 84.200 ! 

2,4j1 

2 

1. 6 & c Land Records and Settlement! 5.927 ' 

846 

a 

Court of Wards 

1 

4 

2 Foreffk 

i 70,991 i 

10,141 

5 

8 Customs 

46,447 1 

0,635 

0 

i a & b Eicise Opium and (ranja 

1 1,05,974 1 

1 1,795 

7 

5 a & b Regi&tiation and Stamps 

, 26,668 

1,808 

S 

6 Mines and Geologic .il Sui ve> 

1 

1 


12. Post Office 

1,07 h 

1 297 

to 

14 Genei(dAdmtnisijaUon 

Finance, Audit & Accounts 

; 18,711 ' 

2 286 


Diwani and Mai 

' 17,677 1 

2,526 


Statistics 

' 6.201 1 

886 

n 

16 Poliitcd 

Infonnaljon fiuiedu 

j 5.132 1 

788 

12 

Hyd* Inf. BuUetm. fSu\ mgs due to pimtmg chai ges) 

20 Courts 

85,749 , 

.5,958 

la 

28 Educaton 

84,464 

5,119 

14 

24. Medicine 

1,40,896 , 

15,287 

16 

26. Ecclesiastiea] 

81,071 

4,409 

16 

26 Agncnlture 

21,686 1 

1,097 j 

17 

18 

l^henei 

27 Veteruiarj 

I 

! 

39.866 ' 

5,466 i 


Stud Farm ““Retrenchment in TA and Contes 

I 25,992 

19 

28 Co-operahve 

7,074 

1,011 ' 

1 

20 

20 Miscellaneous Leparlsneiih 


Broadcasting 

48,807 

3,876 


Elecl Inspectoi 

19,077 

2,640 


Archsologioa] 

( 

1 

21 

81 & 82 Bldgs,, Communication and 

1 



Irrigation 

46,266 

6,008 

22 

84 Electricity 

12,168 

1,652 

28 

24 

86 Prmtmg and Stutiouen | 

88 C &; I 1 

47.586 1 

6,808 


Cottage Industncs — Betrenchmenl 

in contingencies 

L„ 


Total 

8 21 148 r 

1 10,834 r 


Total 

>>nvingv 


36,661 

6,778 

81,182 

58,082 

1,20,76') 

80,466 

10 875 

16000 

20,202 

7,087 


5,870 

15,000 

41,707 

39,683 

1,66,188 

86,480 

24.782 

46,881 

80,661 

8.086 

19,183 

21,717 


32,801 

18,820 

54,888 

66.420 


10,98,668 
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SUMMARY OF APPENDIX ‘ 


Net Savings due to 
conversion of scales 
Major Heads and retrenchment of 

particular posts and 
allowances 


l.-A 

Land Revenue, Distnct Administration 

1,89,895 

2. 

Forest 

72,489 

8 . 

Customs 

80,848 

4 

Excise 

1,54,086 

5.-^A 

5.B 

Registration and 

Stamps 

81,828 

6 

Mmes 

10,691 

9 

Mmt 

7,626 

12 

Post Offices. 

28,884 

14 

General Admmistration 

2,18,705 

15. 

Political 

27,918 

20 

Courts 

86,826 

28 

Education 

1,07,678 

24 

Medicme 

3,18,275 

25. 

Ecclesiastical 

45 088 

26. 

Agriculture 

36,638 

2T. 

Vetennary 

1,88,704 

28. 

Co-operative 

35,173 

29. 

Miscellaneous and Minor Departments 

76,876 

80. 

Mumcipahty 

*^2,925 

31. 

Buildmgs, Commumcabons and 

2,84,029 

82. 

Irrigation 


84 

Electncity 

80,269 

86 

Pnnting 

11,722 

38 

Commerce and Industries 

1,48,883 


Total 21,09,471 


46 
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APPENDIX 


Fmnml StatmM ghowmg Total Savings to be effected bn 




PnDSXNT 

SA 

No 

Deu|ution 

i 

*3 

i 

Grtde 

Allow- 1 
ancei 

Annual 

Average 

OObl 

Peitfion« 

ary 

oLugos 

Totnl 

1 

2 

8 

4 

S 

1 

6 

1 1 

Lll 

8 


MAJOR HEAD l-A —LARD RBVERIJB. 


(«) Djwaicf ADicnasT»ATiaN 


1 

Taluqdm 

19 

•X)0-100-l^ 

1(200) 

2, ^,980 


37,474 

2p90,7»4 





i,400 




2 

andToluqdm 

1 

soMo/s-eoo 


H,110 


1460 

9,280 

3 

Do 

46 

800^i9-6Q0 


080 880 


40,040 

8,80,810 




(sao) 

2,6401 








CA 10 









(100) 

19,000 ' 

► 


18,84« 





1(00) 

1 (50) 

8,000 
MH) , 




4 

Tahsildars 

108 

2OO-25/M0O 


1 

1 


5 

SuqpemumeiBry 

8 

300-50/2^ 


17160 

2 451 

19,011 

b 

P^obfitK)Ilc^ 

la 

lOO-lO/l-lW 






7 

Supenunuerarv 

1 

JOO-SD/2-600 


1 5,780 

817 

6,587 

8 

Special Oflftoer, Projects 

1 

joo-so/a-eoo 


5,720 

B17 

BAT 

9 

A«Btant 

1 

»H)-2S/S<100 




1 


10 

P, A tu Tahiqdar, 






1 



Natmabad 

1 

300-‘»/2-«00 


0,720 

817 

6M 


Total 




0,08,880 

83,^6 

6,87, 4» 










t 




No of paste 


m 

•f* 

Retrenckrtmt of Posts, etc., and Rmsm of Scales of Salaiies. 




IS 

MkMS0/M,m 1 

1 

m 

|S,17,M0 

1 

d0,606 , 
^ 1 

>2,46 246 

1 

jI.M8 

j 

11,648 

Deputy S6ctet«r> 
Local Fund 

1 

30M6/S-MO 

4,006 

701 

6.607 

3,073 


3,678 

Htitnched 

48 

amsit-wo 

(100) 

1 

$3404^ 

83,641 

2,78.080 

46,331 


46,801 






1 


1B340 

16,840 

' 

108 

soo-ss/a-Mio 








' 

8 

m-Kiim 


14,718 

2,108 

16.821 



3,700 


16 

lOO-lO/l-lSO 





8,780 j 




1 

tomsiam 


4,90b 

701 

5,607 

830 


080 


1 

m-asis-m 


1 1,906 

701 

1 5,607 

OSO 


080 


1 

aoo.is/8400 



1 



6.687 

6,687 

1 

1 

1 

1 



850 


appendix 


FitUineicd Statement showing Total Savings to be effected by 




PBEfiBNT 

Sail 

No 

Devgnatoo 

1 

1 

1 

Grade 

Allow- 

oDce 

Amual 

Average 

C06t 

1 _ 

Pcouoo- 

ary 

oluTgee 

Total 

1 

S 

i) 

4 

1 

0 

7 

8 


1 A “LAND BBYENUB 


(6) Land Reixird and { c ) SvrrusaNr 


1 

Dirtctor, Lind Eworii 

1 

900-100/1-1,300 

1(100) 

18,680 

j 3,909 

j 88,669 






1,200 



9 

Biiecto, Settlement 

1 

900-100/1-1,300 

1 (300) 

18,680 








1,300 




Awitantn 

4 

800-80/3-600 

4(190) i 

28,880 

3,960 

81,909 





PI A 

5,760 




Do 

19 

200-28/S400 






Probationer 

3 

100-10/1-160 






Ante AnnawanPhon 

1 

800-80/2400 

1(120) 

8,730 

817 

7,977 






1,440 



7 

Do 

4 

m28/&400 

4(88) 

1,860 


1860 





PTA 




8 

Deputy DfftotOT 

1 

680-60/3-800 


8,080 

1,988 

10,9(11 

9 

Amtanti 

4 

80040/3-600 

4(180) 

82,860 

3,260 

81,001 





rti, 

5,700 



10 

Sab-A«trtant 

1 

300-38/8400 





11 

A«tt StoceSeetion 

1 

80040/S400 


5,790 

816 i 

tJBU 

19 

Aatftuti Jagimth 

4 

800-80/3400 

4(180) 

89,860 

t»960 

81,009 





P.T>. 

5,760 



19 

Dalbdir 

1 

SH-so 


968 

88 

806 


Total 




1,80,168 

16,670 

1A8» 


3S1 




Reiretuikimti of Posts, etc., tiaid Retmon of Socles of StHanes. 




PEOTOaXD 




SavugB 

Total 








Smigi 
due to 

due to 

SavingB, 


1 


I 




retrench- 

differ^ 


! 

Grade 

1 

Anaual 

Pension- 


conver- 

ment of 

pace 

Remarks 


a 

average 

ary 

Total 

non of 

post. 

between 



5 

cc»t 

chargee 


poets 

aod 

Col 8 


1 1 


H 




1 

allow- 

and 14 


^ 1 






1 ] 

anoee 


1 

1 

10 

11 

la 

18 

14 

15 

i 

16 

17 

18 

I 



1(1,760 

8,394 

19,154 

J4s515 


14.515 

The tm paati 
3 (900-1, S00)h8W 










beeoteoQmineQded 





! 



i 


to be amabantated 
and the ^Dir of 
amalgamated. Dr- 
pnrb^twill be a 
1st Qas ^ Id 
the grade of 
(1,200-1,600) 


aoo-i5/s<aoo 


U,6M 

8,804 

* 2S^ 

9,481 


9,481 


12 

30O-S5/MOO 

1 








1 

lOO-lO/l-UO 

1 








1 

aoo-ss/s^ 


4,908 

701 

5,60r 

3,870 


2,670 


4 

tmBIMOO 






1,800 

1,800 


1 

eiKMf0/S400 


9,880 

1,881 

10,651 

- 888 


-688 

1 

Ai this Ihrar 
torate will be 
classed as 1st 
iQsss Bnectorate 
after omalgaou- 











1 

tlOD 

4j 

UMB/MOO 


19,684 

8,808 

22,437 

8.482 


9,482 


1 

MMS/MOO 






6,586 

6,586 


4 

aoo-ss/Moo 


U,0S4 

3,804 

23,428 

9,481 


9,461 









800 

606 





89,888 

ISiSST 

1,03,605 

44,041 

8,808 

58,148 








Netun 

Uugl . 

58,148 

f 
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APPENDIX 

Hmnml Staicwnt ahowing Total Samngs to be effected hj 



MAJOR HEAD 1-A —LAND REVENUE 
D TlIAJQIUUtl BiAHiT 


Tilo()dai, Bagbat 

1 

600-l,S4M) ' 

SCO 

IndTiliiqdai 

1 

300^/9-000 

50 

TUwldsr 

1 

SOCMOO 


ContaOMit Officer 

1 

800-50/9-000 


CompoMtun Offiaar 

1 

?00-800 

ISO 



PT*A 

Reoord afRigfati 

3 

900-35/S-300 

3(100) 

Total 




Total I'A Land Hevenne. 






t 


Ko 


m 

‘F.’-(Co7itd). 

Retrenchment of Poste, etc., wd Revmon of Scales of Salanes. 


PAOPOflED 

Stovingi 
doeto 
convor - 1 
Bionof 

pCNtl 

Sarmgi 

doeto 1 
rotreaslh 
iQfintof 
posti 

Total 
Savings, 
diflcr* 
«D0e 
betwem 
Cd 8 
audio 

1 

■8 

1 

(Sfadf 

ii 

Anmsl 

ftvoASe 

cost 

Pawon- 

Total 

9 

10 

1 

la 

I 

18 


11 

10 

1 

17 
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APPENDIX 


Ftrmiml Statement nhmung Total Savings to be epcted by 




Pbt 9ENT 

Sri 

No 

Devgnatun 

I' 


1 

Allow- 

Anmrnl 

Fenton- 




*8 

G^rade 

anod 

averdgr 

ary 

Total 

1 


1 



cort 

chaiges 


1 


3 

4 

> 

b 

7 

8 


UAJOR HEAD S —FOREST 
BG EG 


1 

Tn^fiotor-Gooeial 

1 

2,000-100-2,200 

750 

Con 

30.4W1 
t 10^00 ^ 


4i,8»r 





KA 

Oh n 

900 J 




CoDiemtoib 

2 

1,200 


28,800 

4,144 

dl,»14 

S 

Assi<rtant Cooaen atoi s 

8 

850^/2-1,000 


60 040 

8,088 

es^ 

i 

jProbatJoiMi 

1 

aoo 

1 

i 

4 500 

800 

4,800 


1 

ISO4O0 





5 

AwBtant 

1 

WMO/S-WO 


5,720 

j 

1 

817 

6,587 

6 

Bo 

8 

1 

a's04o's-eoo 


T1,040 

1 7,291 

58,381 

7 

Temponry ForOBt Utilua- 

1 

SiSO-»/2-flOO 



J 



turn C^Bocr 







8 

dodki 

1 ^ 



3,78.1 

583 

4,20b 

8 

Dfltfbdar 

1 

9(4-24 


208 

38 

800 

10 

JamadAi 

1 ^ 

»4-30 


668 

96 

784 

n 

Pood 

* 19 

14-H* 


8,724 

589 

4»S58 


Total 




2,00,090 

99,884 

9,28,804 











No 


855 


‘ iV—iContd.) 

Relrenckment of Poets, etc., and Revision of Scales of Salaries. 


PxOFOflID 

S&vmgi 
due to 
conver- 

BKHl of 
pofati 

Sfi'vings 
due to 
retrench- 
ninit 
of 

Total 
Savings , 
differ- 
ence 
between 
Col 8 
and 14 


Gradf 

1 

Ammal 

aveidge 

cort 

PeonoEi 

uy 

charges 

Total 

Renucrkf 

10 

n 

11 

18 

14 

15 

16 

17 

18 

i 
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APPENDIX 

Finandd Stateme^it showing Total Savings to be effected by 


Sri 

No 

DeugDvtioii 

Fsbsent 

1 

Grade 

AEow- 

anoes 

Anntifl] 

average 

coat 

Peofliozi- 

ary 

Tcrtal 

1 

2 

8 

4 

8 

« 

1 

1 

OO 


3 -CUSTOMS 


1 

Gommisamer 

1 

1^ 


18,000 

2,671 

20,8!! 

2 

Deputy Conmu%iiooer^ 

8 



80,480 

6,640 

46,120 

8 

Ass^tant Conumflucmei 


800-80/3-600 


6,720 

817 

0,587 

4 

Chief Appriwer 

1 

SOO-M/2-800 

* 

6,720 

817 

6,687 

5 

Awstftnt Supenntendeirts 

8 

380-80/8-800 


10,440 

1,491 

11,981 

6 

Baida and Secunderabad 

2 

S00<600^26*2d- 

CA 

12,426 

1,773 

14,201 


Custotos Houses Supdts 


700 

2(80) 

1,200 


1,200 

7 

But! let Customa Houses 

9 

800-30/2^ 


81,480 

7,861 

38,884 


Supermtoudeits 







8 

Assistint Supermtendeiits 

4 

SSO-60/8-800 


18,820 

1,989 

16,909 

9 

Amm 

1 

160-5/1-825 


2,800 

828 

2,6ftS 

10 

Peoni 

21 

16-^20 


4,480 

08 

5,120 


Totil 




1,66,166 

21,122 

1,88^ 


I 




of po«t« 


857 


‘ f.>~{Contd.) 

Retrenckmerit of Posts, etc., and Revision of Scales of Salaries. 


Pboposxd 


1 


1 

Annual 

Penaion- 


ft 

Grade 

3 

average 

ary 

Total 

0 


1 

cost 

ohatges 


0 












0 

10 

11 

13 

1 

18 

14 




Total 


Savings 

SavingB 

&aviDgs» 


due to 

due to 

differ- 


conver- 

leteench- 


Hemirks 

Sion at 

ment 

betineen 


posts 

of pOStb 

Col 8 
and U 


15 

Id 1 

17 1 

18 


1 

I^0O4!0/l-l,SO0 


16,780 

2,894 

19,154 

1 1,417 

1 

1 

1, 417 

2 

600-60/S^00 


18,640 

2,668 

21,808 

28,817 


^ 23,817 

1 

SOO^/MOO 

* 

4.006 

701 

6,607 

1 080 






. 




1 6,887 

6,587 



. 





' 11,001 

11,031 

2 

800-85/S.600 


9,812 

1,402 

11,214 

1 4,igr 


4,187 


t00-2£/»«K> 


44.154 

1 

6,808 

50,462 

1 8,872 

1 

8,872 



♦ 





15,909 

15,909 






. 


2,626 

2,628 













94,272 

18,468 

1,07,740 

86,728 

43,186 

80 848 







NeteaviDge ^ 

80,848 
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Sil 

No 

1 

DcsigodUon 

Fiesxkt 


0 

1 

1 

Qndfi 

ABov- 

anoe« 

Annual Pension- 
Average ary 

cost 1 (jhaiges 

1 

Tolal 

1 

2 

3 

' 

4 

1 

' 1 

e 1 t'I 

u 1 7 1 

8 


major hbad -exosb 


1 

Conunissionei 

l 

1,500 


18,000 

, 2,571 

20,571 

2 

Deputy CoTuinissKiner 

1 

000-50/1-1,900 


13,100 

1,880 

15,040 

8 

frtipoimtendenb 

9 

m-tols-m 


11,440 

1,684 

18,074 

4 

Amtt , I^hing Squad 

1 

SCKVSO/S-BOO 


8,720 

817 

8,5«7 

5 

BalfU *md Diatncts Deputy 
Colnm^sslone^ 

8 


• 

80,480 

8,640 

46,190 

a 

Su)ieiinUiid(*nt 

1 

m•’!0/2•600•3^ 


0,918 

H87 

7,100 




700 




r 

Sujjenntendont* 

U 

sofrAO/smoo 


80,080 

11,440 

01,590 

8 

Aflstt Super iDtendents 

11) 1 

au-:is^ 


47,700 

6,814 

84,5U 

9 

Secundembad and Bolamn 

1 

800-«0/2400 


6, no 

817 

6,587 

10 

SupennteDdent 



DirtiUeries Supcainlendent 

1 

8004!0/3-60M6. 


6.218 

888 

7,101 

11 

Jegirath ^ssutiat 


TOO 




1 

m-tolt-m 


8,780 

817 

6,587 

12 

AUowanoee to lospeototi 



DA. 





employed as HodT Autt 



l(TO) 





Supenntendeotfl, etc 




^ 8,840 


M40 

18 

Xo^eoton, Flying Squad « 

4 

v^-voum 

A.1 (50) 
4(90) 

7^00 

1,098 

0,188 

14 

Blxoua Javaoi 

84 

15-fSO 


060 

7,240 

1,085 

8,284 

U 

DafEadar 

19 

S04-S4 


8,910 

450 

zflta 

10 

Feooj 

10 



2,180 

804 

9,484 


Total 



* 

2,64,041 

87,081 

8,01,072 










359 


‘ "PJ—iConU.). 


Retrmhmeni of Posts, etc., and Reviwn of Soales of Salaries. 




PaoPoasD 



1 


Total 








Savings 

dneto 

Savings 
due to 

savings, 

differ- 


§ 


1 





1 

Grade 

Annnal 

Pension- 


conver- 

letrench' 

ence 

Remarks 


1 

average 

aiy 

Total 

non of 

mentot 

between 




cost 

cluLtges 


posts 

posts 

Col 8 




< 



1 



tind 11 


9 

10 

11 

12 

18 

i M 

1 

16 

10 

1 17 

18 

1 

1 

1,900-60/1-1,£00 


16,760 1 

2,894 

19,164 

1,417 


1,417 


1 

600 W/S-90O 


9,320 

1,861 

10,661 

4,880 


4,869 


a 

300-25/a-600 


t),812 

1,402 

11,214 

1,860 


1,860 


• 







6,837 

6,587 


1 

e00-£0/B«X) 


o,sao 

i,006 

1,881 

10,661 

84,469 


^,469 

♦OPoffaofDy. 
Commis amce 
nduoed and the 
8rd converted mto 
(000-000), 

1 

800-26/S-500 


700 

6,606 

1,494 


1,404 

Out of 2 posts 
one hu already 
been oon verted m- 
to oidmazy gnde 
post m Budget 
1854 P Honoeue 
remaining one 
post oanverted* 


14 

8oa-a6/a-5oo 


68,684 

0,812 

78,406 

18,024 

- 

18,024 







* 

5iJSl4 

54,514 


1 

800-85/a^ 

• 

4,006 

701 

6,607 

930 


080 


• 


t 





7^01 

7,101 


1 

800^/Mi00 

* 

4,006 

701 

6,607 

oao 

• 

080 


t m 


. 




. 

8,840 

8,840 


• 

ff « 

• ■ 

• 



- 

0AS8 

9,188 


• 


•• 

- 

•• 


ft t 

8;K4 

8,284 


n t 


•• 

• 

* 

t * 

• 

1 

8,675 

8,676 


• 

• 


*• 


■ ft 

• 

2,484 

2,484 





1,28,614 

18,872 

1,46,988 

58,518 

95,578 

1,64,086 








Net BBvmgi ,, 

1,54,086 
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PKCflEWr 

Stl 

No 


1 





Total 














1 

a 

8 

jHI 

m 

8 

D 

8 


S-A -STAMPS AND S-B — BEGISTBATION 



I 








861 


‘f:-iContd.). 

Retrench/ment of Posts, etc , aiid Revision of Scales of Salaries, 


PBOFOBKD 

i 

Savings 
due to 
conver- 
sion of 
poets ' 

Savings 
due to 
retrench- 
ment of 
poets 

Total 
Mmngi, 
dilra- 
eiioe 
betvecn 
Ool 8 
and 14 


1 

1 


1 

Annual 

BveiBge 

OOft 

Pension- 

i” 

Total 

Romiiki 

9 

10 

11 

12 

18 

U 

18 

U 

17 

18 


1 

800-50/M.in 

•• 

11,080 

1,711 

18,001 

1,858 


1,258 


8 

2oo-2e/Moo 

• 

• 

• 



} 

* 

* No change 
iather m nomha 

1 

880-400 



• 


• 

• j 


<nr grade 



• 


• 

1 



80,281 

80,281 






• • 



284 

284 





11,980 

1,711 * 

18,691 

1,858 

80,065 

81,828 








Netisvingf . 

81,828 



t 
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PaLBDENt 

sw 

^0. 

Dengnation 

No oifposts| 

Grade 

1 

' ! 

anees 

i Aoniiiil 
Average 
wt 

^Penmon- 

chaigefl 

Total 

1 

S 

8 

1 

1 4 

5 

k 

7 

8 


UAJOB HEAD 6— HINES 


1 

DneotorofUmei 

1 

1,200 

1 

14,400 

1 “.“W 

16,457 

i 

Aaitt HmiDg EngmeeT 

1 

1 

400-2S400 

800^/2-000 

20 p c 

Depute- 

0,820 

1 

, “>,720 

1 nu 

908 

7,228 

8 

Temporary Officer for the 
’Wtlfaxt of Coal Minei 

017 

7,681 


Laboois 



hon Alice 




4 

Geologmel Siiryey,Ffttat)-Logi8t 

1 

000-25-800 

• 

8,720 

1,245 

0,965 

8 

Chemut 

1 

800^/2-000 


5,720 

1 817 

0,587 

8 

Gcologigt 

1 

eOO-26-SOO 


«,7S0 

' 1,245 

8,9U 

T 

Do 

2 

800-50/2-000 


11, UO 

1.684 

18,074 

8 

Stq)enntazident Geologiit 

1 

SOO-35000 


8,720 

1.245 1 

9,065 


Total 




70,904 

0,908 

80381 










» 


363 


RetTenchinent of PosU, etc., and Reoision of Scales of Sahries. 



PaopoaED 


SavmgB 
due to 
conver- 
BIOQ of 
posts ! 

SavingB 
due to 
retrench- 
ment of 
posts 

1 

Total : 

flHVintfa 1 

i 

0 

Grade 

8 

] 

Annual 

average 

cost 

1 

IPranon- 

cfamses 

1 

j Total 

differ- 
ence 
between 
Col 8 
land 14 

1 

Remarks 

9 

10 

11 

12 

L:’ . 

14 

1 

” j 

“I 

ir 

18 

1 


V 


1 

800-«>/S-l,l<0 


11,080 

1 1.711 

U,661 

1 2,786 j 

' 2,768 

f 

1 

80O-60/3-SOO 


1 ),oia 

; ™ 

5,720 

1 

' 1.4M 

; i,4M 


1 

■ino-so/d-joo 

5,oia 

1 

1 no 

j,W 

1,952 

1 

i,s82 ; 

1 

1 

300-S0/£^W 

! A,1it0 

1. 160 

9,280 

! 685 


1 

686 

1 

^-fiO./S-SOO 

1 >,018 

j no 

«,72fl 

. 808 

1 

808 


1 

m-Boi34eo 


8,180 

! i.iw 1 

6,280 j 

1 688 

1 

685 


2 

joonn/s-wo 


10,026 

1,482 

11,458 

1,616 1 

1,616 i 


1 

600-M/S4SO 


8,120 i 

1,160 

8,380 

1 685 


685 





61,40$ 

8,771 

70,176 

10,691 

I 

10,091 






i 

1 

NetsavingB 

10,661 



t 
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1 

1 


PBB«a:*Hr 



Sd 

No 

IVnpiation j 

i't: 1 

1 Gr<ide 1 

^1 1 

Aflow- 

ADOe^ 

Annuxil 

ayerage 

008 t 

1 1 
1 

Pensioa- 
i ary 
cliarges 

1 

1 

Total 

1 

1 

2 

8 k 

5 

6 

7 

8 


MAJOR HEAP « -MINT 


1 

Avi^tant Mint Mister 

1 

1 

1 

400-25/1-700 

«,m 

488 

7,863 

2 

Do 

l , 

450-25-550 

6,31)0 

1 

8»r 

7,177 

S 

Do 

] 

8SO-1MOO 

5,300 

757 

e,ojff 

4 

Asstt Sopermtendent. 

Stamp Mana&otiire 

1 

:i50-a0/2>360 

3.73a 

138 

1,8()6 

5 

Supdt, Mint PolioB Guaid 

1 

msoja-m 

S,ViO ] 

731 

1.861 


Total , 



1 

1 

27,313 

1 

1 

3,001 

81,21) 


t 



No of fHMttS 


B65 


‘F.’-(Contd), 

Retremhmait of Posts, etc., and Revision of Saales of Sakriee. 


Peqpobzd 

Savingi 
due to 
conver- 
bionof 
pOfltS 

Savugi 
due to 
retrendb- 
meat of 
posti 

Total 

aavingSi 

eoee 
between 
Cd 8 
andU 

Grade 

1 

1 

Annual 

average 

coat 

Pension- 

ary 

ohar^ 

Total 

]0 

11 

12 

18 1 

L _ 

15 

15 

1 

17 ; 

1 
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PSDSXNT 


Sil 

No 

Dengnation 

1 

Qr^e 

Allow- 

anocs 

Aiinual 

average 

OOfft 

Pemuon- 

ary 

oharges 

1 

Total 

1 

9 

8 

h 

6 

6 

7 

8 


UAJOE HEAP 13 —POST OPHCBS 



1 

PoebMaater^enexal 

1 

1»200 

f 

14,400 

2,057 

16,467 

S 

Dy Po6^Magtor-GeIleIal 

1 

500-100/8-800 


H.340 

1,177 

0,417 

8 

Antt Do 

1 

3W-50/S-500 


1,608 

668 

5,266 

4 

Dimontl SopenQttfidtiitB . 

4 

mSQIMW) 


is,48a 

3,638 

31,06} 


Do* 

2 

800-50/2-600 


1 



5 

Sapdt Haihra^ Mailaeivice 

1 

250 50/W00 


4,608 

668 

5,256 

8 

Portmartcr 

1 

350-50/8-600 


4,608 

658 

5,366 

7 

Cltfk 

1 

7<Wf/l-100 


1,076 

164 

1,230 

8 

Do 

1 

8S-8}/2-70 


630 

90 

720 

9 

Do 

1 

20-1-40 


1,440 

! 206 

1,546 

10 

Do 

7 

lS-l-20 


1^8 

204 

1,682 

U 

Book-Bindcn 

2 

35 


489 

62 

491 

19 

Do 

1 

35.1/M5 


810 


854 

18 

Do 

2 

15-1-25 


504 

79 

576 

14 

Store-Keeper 

1 

150-10-970 


2,548 

878 

8,096 

18 

Qerk 

1 

35-81-2/70 


580 

90 

790 

11 

Jamadtt 

1 

954-80 


884 

46 

882 

17 

POODI 

0 

154-80 

‘ 

1,980 

188 

1,468 


Total 


■ 


65,508 

9,879 

74,980 


t 


of postal 


367 


i ri 


F '-(Coiifi.). 


ReireMkimi of Posts, etc , and RevimK of Swks of Satarics. 


Grade 




PEOfoau) 


Annual 

average 

cost 


tPensiQn* 

ary 

ohar^ 


1 


1 


Total 


due to 
conver- 
Sion of 


bavnngb 
dueto 
retrenclhl 
ment 
!of posts 


Total 

savmgbi 
Idrifer^i 
between 
Col 8 
andU 


Bezzurks 








m 
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Fimncbol Stotemeni showing Total Sai vigs lo be ejected 6j 




1 


Prlsi ni 





a'' 

— 

— 

1 

1 

— 

tsll 

Detogniitioii 




\ /Vnnual 



No 




jPension- 





Giadc 

x\ljwv\- 

1 Average 

1 ^ 

Total 



1 


anoo 

1 c<>st 

1 

1 chains 


1 

2 

'a 

1 

J 

3 

0 

7 

8 


14 GENERAL ADUINISTKATIOK 






Segbttajiuts (o) Finai^ 






I 

Secrrtaiv 

1 

],yiO 'Hly L V 

l«,000 

2,371 

34414 





200 

2,100 

W 






UA 73 

900 



Si 

Addl beoretuy 

1 

1,«0 

1(100) 

17,100 

1,200 

2,186 

31, OM 

% 

Deputy 

1 

(1,050^1,200)' 30 i U,0t0 

2,006 

16, »M 






(>00 



A 

Assistants 

2 

m'J>i,ooo 


13,1)00 

2,220 

17,831 

S 

Do 

2 

f850<(i00) 


12,000 

1,734 

18,790 

6 

Do 

1 

(aw .iW) 


3,780 

5.W 

4,261 

7 

Fmaocial Advwer b O&oe 

J 

(.100-1,000) 

DA 

7,800 

i,m 

ia.w 





2,400 

DOO 







1(71) 





Total 




98.039 

12,849 

1, 10,881 


(&) Judicial, ficciMiASTiCAL, 






I^UOB AND (xBNEEAL 








Depabtuent^ 







1 

Secietary 

1 

1,500 

11 A 

18,000 

3,571 j 

21,471 


Deputy Sccrrtarv 



75 

900 


s 

1 

90(W«)-I,S00 


13.160 

1,860 

15,040 

8 

AflButant 

1 

500-800 


R,130 

1,100 

0,280 

4 

Do 

1 

W0-60/»«)0 


u.ooo 

943 

7548 


Regvtiar 

1 

(‘wo-as/a-loo) 


4,860 

023 

4,965 

6 

Asstt Seciutarv Vocataoual 
Bdnoetion 

Total 

3 

(SOO-OOO) 


s.iao 

781 

5,851 





S6,a60 

7,008 

64,166 


(c) Milteabt Skgbktauat 







1 

Seoretny 

1 

1,500 

500 

18,000 

6,000 

900 

18,000 

2,571 

18,611 





75 


3 

Jouit Seoietaiy 

1 

1,500 



30,671 


No of poets] 


869 


Retrenchment of Posts, etc., and Revmon of Scales of Salarieb. 


PROFOBED 


I 

Annual Pension- 


1 

average ary 


1 

eoit ohai^ 



Savmgs Savmgs Tota] 
dua to doe to Savuigi, 
ocmvflN letrendhdiltBrenoe Ramirbi 
sioaof meniof betwoeu 


11 12 1« I 14 16 16 I 17 


1.600 ; |V)li00i 2.74J 2^*71 


1 I 1,460 ' 17.400 I 2,486 ; 19,886 1»200 


1 8004M)/2-U50 150 11,980 1,711 15,401 1,168 

I 1,800 , 1 

2 SCO 26/2-600 2 )312 1,402 18,614 4,215 , 

(100 ) 2,400 

2 SOO.26/2-600 2 9,812 1,402 18,614 176 

(100) :,400 

1 200-25/8-400 100 3,408 499 6,102 926 

1200 

1 300-26,2-300 100 i,006 701 6,807 6,760 

I ' I5t00 


83,208 10,944 96,54r 18,841 


2;sri , Score* 

tary wm m fiitnrt 
draw grade pay 
-fHa 160 bubjeoi 
1,200 to I naMnuna 
Kj 1,000 
Amataati uill m 
1,166 fotore be des^ 
o&ted u XTn£r- 
4,216 SecreUnes aod 

draw grade 
176 Pay subject to & 

Tn>YTinnrn 

- 926 ofHs 600 


19,200 1 3,744 | 21,944 I- 4T8 


1 800-60/2-1,160 150 11|1 


1,711 I 16,491 k 461 


1 800-26/3-600 100 4,906 701 6,807 i 2,478 

1 1,200 I 

1 800-36/5W0 llOO 4,906 701 6,807 i 736 i 

' 1,200 ! I ! 

1 200-36/8-400 | 3,498 499 8,902 091 

1 800-35/2-600 IlOO I 4,906 701 6,807 — 966 

' 1,300 

I ! 54,791 7,0W 61,848 2,820 


1,600 


19,200 

S,7W 

21, WT 

18,614 

1,800 

1 


16,000 

14 S 0 

17,820 

1 2,741 
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Fimncud Statement shoiving ToM Savings to be effected bj/ 




1 


PlLL'iirM 



Sri 

Desif^fttiou 

1 

a 



Annual 

1 * 

f 

yo. 



ABow- 

PeDsion- 




Grade 

anocb 

Average 

ary 

Total 



I 


1 

cost 

cbaign 

1 

S 

8 

4 

5 

b 

7 

1 

8 

i 

8 

Deputv Sccretarj 

1 

900^UW0 


1 13,160 

1,880 

U,(Mt 

4 

Asurtant 

1 

WO-25-800 


' 8,130 

1,160 

0.280 

3 

Personal AiubtanL 

1 

35(M)00 


6,033 

' 86S 

6,805 

a 

Aavstant 

1 

joo-soo 

j 

1 

5,067 

724 

5,701 


Total 

1 


1 

1 1 

1 

1 

88,360 

9,768 

93,141 


1 

(d) RmLNUik Si OOLirABlAl 

i 








BG 

BG 




1 

Seoretary and D G R 

1 

I (8,00(W0-3,230) 

1 (100) ' 

59,430 , 


00,830 





1,400 1 


9 

Deputy 

1 

(900-1,200) 

1 (100) , 




a 

Aau&taatb 

4 

300-50/2 600 

4(100)! 




4 

Semoi Vabl 

1 

(500) 


0,000 


CAOO 

j 

Junior Vakil 

a 

300 

. 

7,200 


7,200 

0 

Eegutnr 

1 

800-25/3 400 

1(100) 

4,860 

1,300 

■i,720 

628 

6,188 

7 

Aastt CantRly Secretary 

1 

300-50/2-000 

1(100) 

880 

7,740 


1 



1,300 



8 

Addl Secretary 

1 

(1,800) 

1 (100) 

31,000 

1 3,100 

25,900 






1,300 

1 


9 

AansUnt 

1 

300-25/3 400 


! 

! 1 

» 


LOCAL FUND BRANCH 







1 

Deputy Secretary 

1 

900-1,200 

LA 1 








100 1 




S 

Ajmstant 

1 

300-50/2-000 

1 





Total 



1 

1,00,330 

4,548 

148,383 


(e) POLmCAL SlGBKXimT 



1 




1 

Seoretuy 

1 


1(800) 

18,000 

2,571 

27,181 





1(200) 

8,600 







! 1(60) 

2,400 








720 



a 

Anataots 

2 

800-50/2-800 

100 

18,200 

1,886 

16,«8 






1,200 




No ofpoAts 


871 


Retrenchmmt of Posts, etc., aid Rei'isbn of Scales of Salaries. 




pEOPoari) 



Sfiviogs 

to 

Savlogi 
due to 

TMal 
SaviDgi, 
differeDCfi 
between 
Col. 8 
and 14 


1 

Gnde 

1 

Aonual 

average 

OO0t 

Pension- 

017 

cha:^ 

Total ' 

conver- 

siooof 

pofits 

retrenoh- 

mentof 

P<Mtl 

Rema^ 

0 

XO 

11 

12 

18 

! 

14 

1 

1 

.. 

17 ] 

18 

1 

1 

1 

800^/1-1,150 

800-SJIIS-W0 

150 

100 

11,080 

1,800 

4,008 

1,200 

1 

1,711 

TOl 

15,461 

8,807 

1 

— 461 

2,478 

6,805 

i 

- 451 

2,473 

M95 


1 

800-25/2*^ 

100 

4,008 

i^too 

701 

6,807 

--1,018 


- 1,018 





60,702 

MOO 

68,893 

17,881 

8,865 

84,286 1 

1 

1 

1,800 


16,800 

! 2,748 

21,948 

1 38887 1 


88,887 


1 

4 

8(MM0i3-U50 

8OO<20/18OO 

1 

aso 

4 

(100 

) 

) 

1 



6,000 

8,000 

Drafted from lA 
Lend Revmiie 
do 

* 

* 






7,200 

7,200 



200-S6/&400 


8,468 

496 

8,692 

2,161 


2,161 









7,740 

7,740 


1 







35,000 ' 

85,000 


1 ! 

300-25/3400 

A 

(100 

uoo 

) 

1 

1,200 

/ 

1 

1 

-1.200 

1 

-1,200 


1 

1 

80040/1-3,150 

800-25/2-600 

150 

100 






1 Diaftedfirom 
lA LandEev- 
enoe. 
do 

Vide 1-A Land 
Ee^elule 

\ 



• 

28,608 

3,248 

87,188 

41,078 

45,040 

92,718 

1 

1,800 


, 16,200 

2,800 

83,000 

5,8»1 


1 



800-25/8400 

9 

(100 

6,812 
) 8,400 

1,402 

18,614 

9,673 

‘ 

3,872 
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Sd 

No 

Defiignaboii 



Pbesent 



of poets 

Grade 

Anmifti 
Allow- Aveiago 
aaoefl cost 

Pension- 

ary 

(diarges 

Total 

1 

2 

3 

4 

1 

5 b 

1 

7 

1 

8 

8 Begiftnr 

1 

(800-25/3-400) 

' 4,800 

j 6SI8 

4,988 

4 Amstant Seotetarv 

1 

(io 

4360 

633 

4.988 


Total 



47340 

5,708 

58348 

1 1 

(f) iKDOBTRJJBS AND CoVHCBa 






Sbgbktabut 






1 i&o 

cetaiy and Dmctor- 

1 

1300 

UA 18,000 

3371 

31,471 

Geoeial 



75 000 



3 Attutant 

1 

(850-50/2-800) 

5,000 

048 

0,948 

3 Awfitant 

1 

500 

b,000 

857 

6,857 

4 Reg;ist 7 iur 

1 

1 800-25/2 400 

1 4860 

628 

4,988 


({) 1 


1 

lAbour (^omnuBsiooer 

1 

(900-l,S0O) 

18,080 

1,846 

14,766 

2 

Labour OfOoer 

1 

(SOO-900) 

8,S00 

1,200 

10,000 

3 

Labour Wdfape Inspectoi 

1 

SOO-400 

1 



4 

lupectress 

1 

1 

mioo 

1 




I'otal 

1 

1 


57,580 

8,040 

65,620 


( j) a liUlAL IMJ] Leoiblativi 
SBORhTABTAT 


1 

Seoretsiy and Legal 

Adviser 

.1 

2,000 




2 

Uade^Seoretazv 

1 

90(WM)/1-1,200 


18,160 

1,880 

3 

Aftistant Secretary 

1 

500-50/2-800 


8,180 

1,160 

4 

Eeguitrar 

1 

' 

800-25/2-400 


1,860 

628 


b JUDICUl 
CouBorm 


9380 

4388 




37S 




Retrenchment of Posts, etc., and Bevmon of Scales of Salams. 



1 

1 

1 

1 

1 

1 

1 

1 


1,000 I 

3OO^/2-fi0O 100 
300-25/2-500 100 
200-05/2400 * 

00040/2-900 150 
500-25/9^50 100 
200-25/8400 100 
20045/8400 100 


19 ^ 

2,748 

21,048 

— 472 


- 471 

4,906 

1,200 

701 

8,807 

188 


122 

4,906 
1,200 1 

701 

8,807 

50 


50 

8,408 1 

800 

8,092 1 

900 


000 
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Fbesint 



Sil 

No 

' Des^tiOQ 

1 

Grade 

AUow- 

ance? 

Aimual 

Average 

coat 

PensioQ- 

ary 

charges ^ 

Total 

1 

2 

8 

4 

5 

6 

7 

8 


(;) Coi^SKimioKAL 
SSCSKTABIAT 


1 

Secwftaiy, Pohtical and 

1 1 

li500 






Inlonnatioii Bureau 




1 



3 

Under Secretary 

1 

900-50-1,300 


ia,ibO j 

1,880 

15,040 

S 

Depirtv Secretarv 

1 

900-1,300 


18,160 

1,880 

15,040 

4 

Registiai 

1 

dOO-26/3-400 


i,a()0 

633 

4,9&) 

1 

1 

Asubtant 

1 

3W-25.i00 


ilHO 

597 

4,777 


[} A) 



Ijuscgnng Stall 

1 

350-35/2-400 

1 1 

3,600 

300 


3,000 


Total 




38,760 

4,980 

48,740 


{k) CONBTmmONAL 

Rffobks 






1 

Secretary 

1 

1,500 1 


18,000 

2,556 

20,586 

3 

Assistant bccretan 

1 

350-23/1-100 


4,180 

597 

i 4,777 


Total 




32,180 

8,153 

25,338 


4 —k Hallway and 

BbNXS ^CBBTABUl 







1 

Begutiai 

1 

JOO-400 


l,il00 

628 

4,988 


Total 




1,800 

623 

4,083 


14 {m) Bubal EbC0N9iBUCii0N 
Spcbbtabiat. 

i ' 1 




1 

Additianal Secrctan 

1 

1 

1 1,400 

iff’ 

18,800 

2,400 

eoo 

200 

20,800 

2 

Asntant 

1 

850-50/2^ 


6,088 

Ma 

0396 


Total 




26,188 

1,002 




No 


376 


‘ F.’ — (Contd.). 

Retraichment of Posts, etc,, and Revmon of Scales of Salaries. 



Peoposbd 


Grade 


1 s 


1 3 Annaal 

Pension- 

° average 

aiy 

1 

ohai^ 


ISevmgB SayiDgB Total 
_ doe to due to Sevingb, 
oonvBT- retrench' differcDoe 
non of mentof between Remaiks 
Total posts poets Col B I 
and 14 







APPENDIX 

Fvnancial Stateme^vt showing Total Savings to be cjfected bii 






Pkisxnt 




DcsigDAiion 

I 

1 

1 

Aimiial 

PensioD- 


No 

1 

Giftde 

Aflow- 

ance-J 

Avenge 

oost 

diaigu 

Total 

1 

2 

3 

4 

2 

1 0 

7 

8 


U (ft) Po 0 t*Wab Ricoy mu onoK 

anuBAUAJ 


1 

Seeretiry 

; 1 

s.ooo 

MA 

94,000 

3,429 

28,3» 


1 



1{76) 

000 1 



2 

Afflutaots 

2 

(800>«00) 

9(100) 

11,444 

1,034 

15,474 




9,400 



3 

Toohaio«2 Antant 

1 

(400^) 

1(100) 

0,320 

1,200 

fl03 

8,493 


Total 




40,260 

5,906 

52,226 


U Omex or tbb Conirouzb. 
temii Audit and Acoorom 


ij 

ControUer-Ceneral 

1 

1 i.TOO-rsA-s.ooo i 

88 


1 

1 


3 

Sonar Deputy C G 

1 

^ (1,100^/1,800) 





3 

Deputiea 

2 

(1,O0(MOA-1>SOO) 


28,080 

4,014 

82,094 

4 

Aesutant 

0 

800-1,000 


70,200 

10,028 

80,398 

5 

Chut Sapenntextdenti 

5 

(3£0^) 


80,185 

44109 

84,474 

0 

OffloeMO-ebarge Mansab 

1 

800-860 


3,738 

588 

4,366 


andPcDiioni 







7 

loflpeotuig Auditor 

1 

9(KhU0 


3,738 

588 

4,366 

8 

Offloer, Mint Audit 

1 

2S0^ 


8,738 

583 

4,966 


(jOtKEWCBNT Railway 








Audit 







1 

Offloer 

1 

(80(MOO) 


4,860 

638 

4,966 

0 

Central Treaiury 

1 

«!0-880 


Sl,788 

588 

4,968 

3 

Central State Bank 

1 

(UO«M)) 


8,788 

588 

4,966 

4 

DfatEMtlkeatoxyOlBcai . 

15 

SBWO 


66,995 

7,999 

66,994 


Total 


• 


9,07,468 

29,088 

9,87,101 


0« DAFTAR-X-DlWiNI liU 


1 

Naum 

1 

(80040A-1.000) 


9,067 

IfOOl 1 

11,041 

2 

Assutant 

1 

(50(«0/l-l,000) 


9,007 

1,881 

11,048 

8 

Asabtant 

1 

800-50-1,000 

1 

1 


9JM 


No 


877 



1 i,ro(M’«/i-*,ooo 

1 1,100-1,800 

1 SOO-60/1-1,100 
» 300-80A-7W 

3 80O-S0/1-JO0 

1 liOO-Sj/MOO 
1 SOO-Sj/S-MO 

1 aoo-SJi/s-Mo 

1 dOO-dOO 
1 300-85/8-400 

1 300-31/8-400 

15 30a-S5/0-lUO 

1 800-50/3-1,180 

1 m-isiMsa 


(100 f 1 




1 

1 




1 

(100 ' 





1 19,120 

3,782 21,662 

10,248 


10,242 

60,400 

8,486 67,886 

12,842 


12,842 

26,835 

8,619 28,964 

5,520 


5,530 

1 8,498 

490 3,092 

274 


274 

, 8,498 

499 8,992 

274 


274 

8,498 

400 3,092 

274 


374 

5,(W 

’m 6,791 

- 808 

1 

- 808 

8,498 

199 8,092 

274 


274 

8,498 

499 8,992 

274 


274 

52,886 

7,465 a, 680 

4,114 


4,114 

1 1,78,783 

25,541 3,04,838 

82,780 


83,780 

1 

12,807 

1,615 18,922 

-2,874 


-2,874 

, 7,600 

1,071 8,671 

2,4n 






9,564 

9,554 


No obange 
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Fbesent 

Sri 

No 

Designahon 

1 

•8 

Grade 

1 

AUow- 
1 aoce^ 

Azmoal 

Average 

OOfit 

Penson- 
ary | 
dhazges 

Total 

1 


3 

i 


6 

7 

8 

4 

AsBiaiant 

1 

B80-35-eO0 


6,088 

863 

6tSU 

5 

Do 

Z 

200-20/3400 

1 

10,800 

1,548 

1 19,848 

<l 

Probationer 

1 

150 

1 

1,800 ^ 

357 

3,057 

7 

J&madAT 

1 . 

25^40 


388 

18 

381 

ft 

Pcona 

6 

16-^30 


1,280 

183 

1,468 

! 

IWal 



1 

47,940 

6,849 

54,780 


t (e) SiiTisncs 


1 

Diroctoe 

1 

1,S00 ' 


14400 

9,057 1 

16,407 

S 

Deputy DirectOT 

1 

((no-ioo/i-wo) 


10,080 

1,443 

11438 

3 

lit Anstant 

1 

3(XMIO/&400 


5,730 

817 ! 

6487 


Auutaot 

1 

toa-ssiuM 


3,707 

529 1 

4,286 

5 

Living Wage! Officer 

1 



8,707 

529 

4486 

6 

Supeimteiideiit 

1 

150-270 


2,648 

378 

3428 

7 

Jnisdtf 

1 

25-1/3-00 


338 

48 

381 


1 Total 




40495 

5,801 

46496 


7, AinVAT OFFtOK 


1 

Nimn 

1 

1,500 

150 

1 



3 

Amtant. 

1 

300-600 

100 



, 


8 SuBSuam 







1 1 

1 Subedan , | 

4 

IJiOO 

H,A. 1 
4(75) 

8^600 


IpOOO 

2 

AinfUnta 

4 

(wo-eoo) 


► 


• 


Total Head 14 .. 

•• 





10,08488 


) 


879 


Retrenciment of Posts, etc., and Revision of Scales of Salavies. 


Proposed 

SaviDgi 
doa to 

Saving 

dnjfi to 

Total 
SaviDgB 
•diilere&o 
between 
Col 8 
and 14 


1 

■8 

1 

G^ade 

1 

Anmul 

ayera^ 

cost 

PensioQ- 

ol^ea 

B>tel 

ooimr- 

SlODOf 

p(WtB 

Ktrenoh* 

Doentof 

pO<B 

p Remarfai 

9 

10 

u 

12 

13 

14 

15 

16 

17 

18 

1 

800-W 


5,067 

724 

5,791 

1,104 


1,104 


2 

SOa-S5/«-400 


6,066 

998 

7,984 

4,850 


4,859 





• 




2,057 

2,057 









881 

881 









1,468 

1,468 





31,800 

4,408 

86,268 

5,066 

18,456 

18,5S1 


1 

800-M/8-l,lil0 


12,307 

1,615 

13,922 

2,585 


2,585 


1 

600-25/2*750 


7,500 

1,071 

8,671 

2,952 


2,052 


1 

300-25/2- WO 


5,067 

724 

5,701 

746 


745 









4,286 

i28d 

1 

1 

aOO-25/8-MO 


3,493 

499 

8,992 

iU 


244 

1 








8,026 

8,026 


1 

20-l/8-jS4 


208 

38 

306 

75 


75 





38,685 1 

8,947 

32,582 

6,552 

7,262 

18,814 


1 

1^0 

150 1 



\ 

1 

1 




Nooban^ 

1 

800 35/2400 

100 

1 



1 

1 




Diaftodltom 
Land Revenue 

4 1 

4 

1^* 

(800400) 



1 

1 

1 


8,600 

8,600 

< 

] 

( 

I 

♦ Hiey will 
irawoHR aUoe 
L50 if rKit-free 
loarteis are not 
available. 

Drafted from 
land Revenue 

• 





r, 70, 288 


Net S 
Saymg 

W706 



60 
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Fbesent 



SeI. 

No 

OesignAtioii 

1 

"S 

i 

Grade 

Allow- 

ances 

1 

Annual 

Average 

eoflt 

Peanoihl 
charges , 

Total 

1 

2 

8 

4 

5 

! . 

1 

1 

7 1 

8 


w pouncAii 
IlIlWUJION Boelau 


1 

Director, Inlbnoation, 
Bureau, 

1 

(W-M/l-^SOO) 

• 

18,160 

1,880 

15,040 

3 

Anttant 

1 

(250-35/1-400) 


4,180 

597 

4,777 

3 

Aaostmt 

1 

(200-26/3400) 


3,70r 

139 

4,286 

4 

Asstt Prea ConunuisioiieT 

1 

(800-60/2-800) 


0,600 

w 


5 

Pnhlicrty Officer 

1 

(300-JO/3-600) 


j,rao 

818 

6,681 

0 

Aisutant Director 

1 

(800-M/8-800) 


6,600 

943 

7,«4I 

r 

Do 

2 

(200-3S/2-400) 





s 

lUuguReiider 

1 

(150-10/1-800) 


3,200 

314 

2,514 

9 1 

Kanarese Reader 

1 



1,600 

238 

1,828 

10 

1 

Peons 

8 

(lM/8.80) 


680 

91 

730 


Prating of Hyderabad 
Inftmation BnUetia * 





- 

15,000 

i 

Total 




41406 

6,348 

65,740 


I 



381 


Retrenchment of Posts, etc., and Beomon of Scales of Sahrws. 


Pboposid 

Sa'vingB 

due 

oonver- 
uon of 
posts 

Savia^ 
due to 
retiencfa- 
mentof 
poets 

Total 
SaviogB , 
dif^ennce 
between 
Col 8 
and 14 

Rema^ 

of posts 

Grade 

1 

1 

Azmaal 

aveiEge 

cost 

1 

Pension- 

cry 

ohBi^ 1 

Total 

9 

10 

11 

12 

IS 

1 

14 

15 

16 j 

1 

18 


I 

m-wji-i.ix 1 


ll.WO 

1,711 

13,691 

1,340 



1 *It inU teenlt m 


1 






1 


a aavioff of Ba 

1 16,000 rf the 

1 

150-10/1-270 


£.646 

378 

8.026 

1,751 


1,751 

^E^nntinff of the 
Hydermd Inior- 

1 

200^25/8-400 


J.493 

499 

3,992 

244 


244 

msboQ Bulletin 
IB entrusted to a 

1 

300-2*5/2-100 


4,906 

701 

5,607 

1,986 


1 1,086 

private caicem 








or done ty Gov- 

1 1 

300-26/2-TO0 ! 


4,906 

701 

6,607 

981 


i 081 

enunent Ttm 
at the rates quoted 

1 

300-25/2-500 


*,'(06 

701 

5,607 

1,986 


1,936 

by Pnvatc ooo- 










cefnfc 

2 

aoo-Sd/s-ioo 

1 






8,514 

^,^14 


1 


- 


• 



1,888 

1,628 


1 1 

SO-I/S-M 


266 

38 

806 

424 


424 

8 Posts of peons 




1 



15,000 

15,000 

reduced and one 
post ol Dalfadar 
created 



1 

1 



88,107 

4,729 

87,886 

8,571 

19,842 

27,918 



t 
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Pbksint 



Sri 

No 

De^ognatioa 

f 

*3 

i 

OTAdC 

_ 

ahow- 

antse^ 

1 

i 

Annual 

Average 

cost 

Pennon- 
ary ■ 
chat^ 1 

Total 

X 

2 

8 

4 

1 

5 

6 ^ 

7 

8 


M. COURTS 


1 

ChiefJuatioe 

1 

2,W 





a 

Isflpeotmg Officer* 

1 

2,000 





8 

Puisne Judges 

7 

2,000 


* 

• 


4 

Mufbt 

1 

500 

50 

600 


600 

5 

Regxitrar 

1 

500-800 

200 

6,180 

1,100 

11,660 




T.ilYWun^ 








Alice 

8,400 



8 

Pleaders 

S 

500 





T 

Pleader 

1 

300 


1 



8 

AsriitBot Eegistnn 

3 

360-25-400 


18,440 

1,080 

15,880 

8 

Tempy Pmsuo Judges 

8 

2,000 






Total 




24,660 

8,080 

27,640 


n COURTS ‘B’ 

SbUIONB JUDG3SS AND 
DzaxBicr Judges, 




88S 


‘ F:—(Cmi)d.) 

Relrenchment of Posts, etc., and Remmii of Scales of Salanes. 




Pbotossd 













Savtngii 

Sa?iDfi8 

Total 


i 1 


B 




doe to 

doe to 

Sanogs , 




8 




ol)nve^ : 

petoench- 

difference 

Benuiki 

ft 1 


i i 

Annual I 

‘ensioa- 


^on of 

QOent of 

betFcen 


"3 1 
^1 

(Irade 

1 ' 

cost 1 

ohaigeB 

Total 

posts 

posts 

Cd 8 
and 14 


9 

10 

11 

12 

13 

14 

16 

16 

17 

18 

1 1 

1 

2,500 








•Only the AUow- 
aoce ffl the Post of 

1 

2,000 








Mufti IS once re- 
dnoed but the 

7 

2,000 








Port will remain 
mtaot 

1 

■500 





600 


600 

tTbc dabes 
stteudied to the 

] 

300-^/1-700 


7,700 

1 

1 

1,110 

8,870 

2,810 


2,810 

InispectiDg officei 
have bc^ du- 










tnbiited among 

9 

500 








the Judges of the 
High CwErt 

1 

300 








3 

300-S5/8-400 


10,479 

1,407 

11,976 

8,884 1 


M84 


3 

S,000 












18,239 

2,607 

90,846 

6,794 


6,794 


2 

1,00040/1- 


27,200 

8»8d6 

81,066 

1 



The JudieuU 


1,S00 



V 1,087 


1,037 

Seoy* has propos- 

2 

l,5!00-l,i00 


81,200 

^457 

35, 

i 



ed dBasrhcabon of 
Jodicul semoehi 

1 

800 


9,600 

1,871 

10,971 

i,m 


],879 

Qais 1,11 and m. 







QaasL 










850-85/1-1,200- 
E/B-50/1, 1-860- 







3,744 



E/B50/1 

2 

800 


12,200 

2,742 

21,942 


2,744 

1,500. 

1 4 

800 







- 

OaasIL 

800-5ai2-500-E/B- 

50/2^ 

16 

M0-S5/1-T00 


1468400 

16,629 

1,88,029 

t,m 


6,171 

1 

300-95/1-700 


7,700 

1,110 

8,870 

410 


410 

Clasi TTT. 
200-25/&800E/B 

1 

1,000-100/I- 



. 





25/8-400. 


1,400 








which IS expected 










'w xesuib m an 




2,11,860 

80.106 

2,41,666 

11,784 


11,784 

amnsl savutt of 
Bi. 41,707. 
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1 



Phtsini 



Sri 

Xo 

IHigiaton 

1 

1 

'1 

Grade 

iUlOw- 

j ances ^ 

Anmial i 
Average 
coat 1 

PensJOQ* 

jjrr 

ohoiges 

1 

Total 

3 

1 2 j 

8 

4 

5 

' 6 

7 

b 


20. CoxtkisB.F G 


S 

Naam, Coort 

1 1 

1,000-1,400 


1-M2T 

2,118 


9 

Mlgifitrate 

1 

1,000-1,400 


14,827 

2,118 

ld,S4S 

10 

OiBoer 

1 

900 


10,800 

1.548 

18,343 

11 

Do 

1 

500-800 


8,120 

1.160 

8,280 

12 

Ci^ Crumnal Coiirt 
mgutnte 

1 

900 

100 

10,800 

1,200 

1,548 

18,348 

18 1 


24 

300-50/2 000 


1.87,280 

IG.Wl 

1,56,801 

14 

Do 

75 

250-25/8-400 


8,95.500 

42,214 

3,8T,n4 


Total 




4,08.854 

70,807 

6,68,661 


Total 90 Courti 




' 

* 

8,44,600 





No o/pofitfl 


886 


Retrenchment of Posts, etc, and Remmi of Scales of Salarm. 


Grade 


9 10 


Pbopossd 

Savings 
due to 
C(Ilve^ 
non of 
p(Wt? 

1 

Savingb 
due to 
retrench- 
rnent 
of poets 

— 

ToUl 
Savings , 
differMice 
between 

Col 8 
and 14 , 

Renwbi 

11 

i 

1 *^ 

Ammal 

averfige 

«wt 

PeDUon- 

obaigei 

Total 

11 

12 

18 

14 

1 

15 

1 

16 

17 

18 


1 

1,000-1,200 

1 


27 200 

3,886 

81,080 

3,804 


3,804 

1 

1,000-1,200 

J 







1 

800 


9 600 

1,371 

10,971 

1,872 


i,or8 

1 

500-25/1-700 


T.rao 

1,110 

8,870 

410 


410 

1 

800 


9,600 

1,371 

10,071 

2,572 


2,572 

24 

800^25/2-500 



10,821 

M4,5a5 

28,826 


22,826 

75 

200-25/8400 


2,61, ora 

87,425 

2,90,400 

88,814 


88,814 




6,13,870 

01,984 

oo 

67,798 


67,798 






7^,264 



68,826 







Net Savi 

ng8 

86,826 


t 
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Sri 

No 

Dosigiiation 

PHLSINT 

0 

i 

Grade 

1 

Allow- 

aiiceg 

i 

1 

1 

Annual 

Avera^ 

C09l 

1 Penal on- 
ary 

clurges 

; 

( 

j Total 

] 

2 

1 

3 

4 

. ! 


1 

1 

8 


n EDUCATION 
DJ.L’s CONTROL 

DiBicnoN 


T 

Director 

1 

2,000 


24,000 

3,444 

27,444 

S 

Deputy Director 

1 

900-50/1-1,200 


18,100 

1,880 

15,040 

8 

Amatant 

2 

500-80/1-800 





4 

Do 

3 

300-50-500 





5 

P. A 

1 

210-15400 


4,100 

560 

4,686 

8 

Daffadai 

1 

20-1/3-24 


208 

38 

806 

7 

Peoni 

6 

16-1/3-20 


1,278 

1 m 

1,481 


Total 




42,806 

I 6,181 

4a, m 


A— S Boabd op Education, 


1 

beoretaiy 

1 


IHSLC 

9,6671 

1,381 

IS^ 





1(100) 

l,200j 



2 

Awitant 

1 

m~isii-4oo) 


4,100 

180 

M8() 


Total 

• 



14, M7 

1 1.907 

16,034 


A-^. iNBPSCnOK 01 SCXBNOI 
MANUij.TRa andDbawhco. 



1 

(S0040A-000) 

1(70) 




1 

(«IO-l</14O0) 





1 

(SSO-IMOO) 





B iNSPEonoK 

1 DivinoDiJ Headquarter 
lD^)e(it(in 

S Do 

8 Dlrtnot Inpeototf 


5 

(no^i.ooo) 

PA. 

000 

86 



1(50) 





CA. 





» 

2,400 




2(100) 

2,400 


1 

(JS0(M(M00) 



► 

S 

(ooo-ao-soo) 



• 



887 


. 1^1 / 


Retrenchment of Posts, etc., and Remion of Seales of Salaries. 




Pbopcised 


1 

Savings 
dneto 
oonver* 
9ion of 
pon« 

Savings 
due to 
petrenoh- 
ment 
OfpOffti 

1 

Total 
Savings , 
(hlferenoe 
between 
Col 8 
and 14 j 

Remaiki 

1 

Grade 

1 

*Viiniial 

aveiage 

con 

Penjaion- 

ary 

obarges 

Total 

9 

30 

11 

IS 

18 

14 

15 

10 

IT 

18 

1 

1,000 


18,000 

2,071 

20,071 

6,878 


1 6,878 


1 

600>60i2^ 


0,820 

1,831 

10,601 

4,089 

1 

4,880 


1 

SOO-80/1-SOO 







' 


8 

800-20/1-000 
















4,080 

4,686 









806 

806 




. 1 





1,461 

1,461 





37^ 

8,002 

81,232 

11,303 

6,498 

17,716 



lOO-SO/l-SOO 


1 8,200 

i.m 

9,8T8 

3,876 


2,876 


1 







4,686 

4,686 








2,876 

4,683 

7,062 



1 1 aoO'MA'Boo 

1 SSO-lS/l-UO 
1 S60-16/1-400 


5 

600-00/1-1,000 






686 

3,400 

080 

2,400 



• 




• 

3,400 

3,600 

1 

0OO-8OA-8OO 







• 

2 

800-20/1-000 

• 





1 

* 


&1 
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Financial Statement showing Total Savings to be epcted by 




Pbestki 

Sri 

No 

HesigratKW 

! 

V 

0 

GjwIc* 

Allow- 

ances 

Annual 

Average 

cost 

Penmon 

arv 

charges 

Total 

1 

3 

8 

4 

5 

() 

r 

8 

4 

Bjflfcnot lospeotOTs 

18 

(a«>-i5;i<400) 





4 

NufamlQaiB 

1 

(8S0-15/1-100) 





6 

loipeoton 

8 

(800-ao^) 




> 

7 

Do 

8 

(950-16^) 




♦ 

8 

Comm, of Boy Scouts 

1 

(<00^1,000) 





0 

Atfutaotg 

4 

(95(MOO) 




* 

10 

Principal PhynoaJ Kdoc^ion 


B G (1,600) 


92,430 

8908 

9:;!, 69^ 

11 

Lady Trainer Gxrii Guide . 

1 

B 6 (800) 


4,200 

600 

4,800 

19 

Aanstaot 

1 

(SOO-ao-AM) 




• 

1 

Total 


.. 1 

1 


89,090 

8,880 

38,009 


CiTT Hioa SOBOQU 


1 

Pnneipal nd Bead- 

9 

<800-80-1,000) 

P.A 

10,804 

2,702 

28,806 




9(50) 

1.300 

S 

Do 

8 

(B0a^8M00) 


. 


• 

8 

Do 

11 

(SBo-is-m) 




• 

4 

Do 

4 

(OOO-SO-OOO) 


1 




DlSIBlOT E10B SCHOOU 







1 

Head Bffliten and AietU 

2 

(500^/1.1,000) 

ha 

10,334 

3,702 

99,606 


Do 


1(M) 

600 

9 

2 

(800-20.800) 



* 

8 

Do 

31 

(280.18-400) 




. 

4 

Do 

1 

(400-50/2-500) 





5 

Do 

1 

(500-S0400) 






Total 




40,468 

5,594 

48,909 


PUMART Scsooia, 







11 


S 

(280.15400) 


1 


1 ■ 



INo of posts I 


‘¥:-(Contd.). 

Retrenchment of PostSj etc., aiid Revision of Scales of Salaries. 
Peoposu) I Totnl I 


Annual Pension* 


Giaflt <e ftvemge aiy Total sionof raent between 
g cost charges posts of posts Col 8 

^ and 14 


10 11 IS 18 14 n 16 17 


I Total 

Savingb Savings SavingB , 
due to due to diffe- 
! conver- retrench- rence Remarks 


18 850-15/1-400 

1 250*15-400 

8 300-20A-500 

S 350-15^ ! 

1 500-50-1,000 

4 810-400 

I 

1 0^ 300 3,000 514 1,114 680 

1 300-20-500 


*35.023 25,028 

686 


8,600 514 4,114 686 81,100 81,795 


600-50/1 -l/WO 


10,884 

2,7«S 

23,096 

1,200 

. . 1 1,900 

500-800 

330-400 

800-500 


* 




S 4 

* ‘ 


3 (500-1,000) I 

2 (800-600) 

21 (250-400) 

1 (400-50/2-500) 

1 500-80/1-800 


10,384 

2,763 

23,096 

600 


000 

38,668 

5,624 

44,192 

1 1 

1,800 


1,800 


2 I 250-15/1-400 
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Pbbsxnt 

SiL 

Don^nation 

i 


Allow- 

AudubI 

Pensioii- 


No 

*8 

Gradi 

1 Average 

ary 

ToUl 




ODOCA 

coet 

cliaiges 




i 

i 

: 1 





1 

2 

8 

4 

8 

6 

7 

i. ■ 


F SPECIAI.gCH!OOI& 

1. ba,iM)Kosiai>Soaoou 


(a) llau Ttg Sduoi, 3sUa 

1 Pnoapal l J00>fi0/l>l,000 

i AMSt^ i (Un-UHWO) 

t Co a (too-nMOO) 

(ft) Tnuung Sehod, WarmiA 

1 I Bnd-Uttter .. | 1 | ( 300 - 20 ^) 

(e) TtanaitSduol, Aitmginod, 

I I HMd-Kwt«r I 1 I (230-15^) 

(d) Ut»'i Trofttnf Sdttol, SaJim 

I I Htod-lluUr I 1 I (SW-18400} 

Woiom’b Pewou Sohoou 
1 . 1 (300-S»«K)} 

D« P. [’b Control Total 

CononioiAi 1 




1 

1 (300-20^) AUoe 


jAOlBDiSS* Goiuoi:. 

I(») 

600 


100 


PfinopaJ 

1 

(1.780) 


Frolenoa 

S 

(500^1^) 

. 

Aariitanta 

a 

(a8(M5«)0} 

.. 

Do . 

4 

(880-16-100) 



of pOsts 


891 


^V:-{Oontd.). 

Retrenchmmt of Posts, etc., wnd Revision of Scales of Salaries. 



Total 
SaTings 
difficrenc 
between 
Col 8 
and 14 


] 60iWH)-1.0(M) 

4 250<15400 

2 800*20^ 

1 aoo-aoA-WM) 
1 I 350-15400 
1 250-15400 

1 I 300-20400 


1 JO(woA*®w I I 1*1 I ooo I . I «oo 

1 1,750 

3 50040A-1,0D0 

9 850^A-^ 

4 950-15A400 





Bemarb 


L8 
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OOUNUUMIVBBSITV 
(•) BasornuB 

1 Vioe ChaoeeUai 

2 Regiattu 

3 Airtaitte 

4 Do 


{b) 0 U CoiuoE 
1 I fiemoi Pnfeiion 


2 P tOfcMOBI 


< Bcaden 
7 Do 
t Senior LMbnus 
t Leotuten 


1 ( 2 , 000 ^ 2 ^) 
1 (500^1,000) 

S (850-36400) 

1 {itMS-m) 


LA. 

1(800) 

2,400 


9,400 


9,400 

- 

8400 


2 ilfiOOSOtU Dntr 

1,200) AUeti 

1(150- 
200) 
UL 
1(150) 

.. 18 (500-60-1,000) 

• 0 (600-30-000- 

40/1-1,000) 

8 (80040400) 

■ 8 (60040-800) 

14 (860-85-800) 

11 (860-16400801 

000 ) 

4 (400S6-500) 

48 (850-16400) 



4^800 848 4,648 


(e) OauNU UMivBBBnr Wowh's CounsB 


Pnocnpal 

1 

(600-8040040- 

PA 





1.000) 

1(150- 

800) 

LA 

1(100) 

9400 

1400 



Pnnoipal 

1 ' 

85045-800 

• 




of posts 


398 


Retrenchment of Posts, etc,, and Revision of Saaks of Sakaies. 


Fbofoced 



I 

Aonual 

Peimozi* 

Grade 

1 

average 

Bt7 

1 

0 

% 

oort 

obat;^ 


Total 


Savuigs 

Savmgs 

Total 

, doe to 

due to 

Savmgi 

coIlve^ 

relrenoh- 

difteicQOe 

310QOf 

inent of 

between 

poets 

poets 
& allre 

1 Col ft 
and 14 


Hemaikb 
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Pbcssmt 

SH. 

Na 

I>efligoation 

No. of posts 

1 

Grade 

Allows 

anccfl 

Annual 

Average 

OOflt 

Pension- 

ary 

ohaiges 

Total 

1 

* ! 

8 

4 

5 

0 

T 

8 

t 

Principal 

1 

(tOO-lS^SO- 

eoo) 

(SB0-16-M0) 





4 

Do 

6 



* 


5 

Tiinpy 

1 

(S50-lfi-400) 





6 

Itempy 

4 

(S50-1M00) 










8,600 

• 

8,600 


(i) Obmanu UNm ESiiT EsraKKEaiNG 

CoiUQF 


1 

Principal 

1 

1,S00 


18,000 

2,671 

20,571 

2 

Readers 

8 

(850-600) 

• 




3 


8 ! 

(700-1,800) 


1 


* 

4 , 


1 

(600-80-800-40- 








1,000) 






1 

1 

(sso-u-soo-ao- 








600) 





6 


1 

(800-15-400) 




' 

7 


1 

(33S-SJM00- 








460-26/1-500) 






Total . 


1 

1 

18,000 

3,571 

20, m 


OfliUNXA Ukivsbutt 
HFDXQiL COIiUSGE 


1 

OfBcer 

1 

1,300.60-1,500 

8(200] 








8(100) 




i 

Do 

3 

600-50-1,200 

4 (50) 




3 

Do 

1 

600-40-1,200 

EA 








8(100) 




4 

Do 

5 

(250-15-400) 




5 

Do 

8 

(850-25-600) 


• 

•• 

6 

Tenqijr* 

1 

860-85-000 




7 

Do 

1 

500-8O40(M0- 



> • 




1,000 i 






895 


F/— (CcmW.). 


leirenchTnent of Posts, etc., and Revision of Scales of Salaries. 


PnOpOgED 

Savings 
due to 
oonver- 
sion of 
posts 

Savings 
due to 
retrench- 
ment 
of ports 

Total 
Saving! , 
difler- 
enoe 
between 
, Col 8 
and 14 

Remarki 

p< 

s 

0 

Z 

Grade 

Allowances 

Annnal 

average 

cost 

Peisbion- 

nry 

cho^a 

Total 

9 

10 

11 

12 

18 

14 

15 

15 

17 

18 

1 



1 

1 



. 



6 


* 








1 

250400 

• 








4 

250-400 



• 



• 







1 



<,«00 

8,600 

/ 


1^ 
d5(MK)0 

700-1^ 

600-1,000 

ZBxyeoo 

250-400 
825-500 



i;200-l,500 

000,1-900 

000 - 1,200 

250-400 

850400 

850400 

500-1,000 


3 

1 ( 200)1 


8 

!aoo)| 

|4(50| 

1 ( 100)1 


Allowances 
lihown in Cd 11 
pie aSceb to Doo- 
^ib appointed as 

Hart-ttme lecturers 


52 
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OOUMU UNimUTT IkUKlHO COOMOS 

*1 I Offloeil I 3 I 8fi0-36-a00 II II* 


S Bo 1 m-lS-fMV-SO- 

I I I 000 I I I I 

cm CNTBRUBDUIB COLLEGE 

1 omcac 1 3£0-a00 300 2,400 3,400 

8 Do 7 35O-1JM0O 3(70) 

1 90) 

l|W) 

OgMWU iMTwmnftix 
CoUAH, CEADlBmUT 


1 

1 Offlfletf 

1 * 

j 250*15400 

1 1 (lOO) 

1 i,200 

i 

1 


1 

Oocim iNTiB-CouvajE, 
AtmANGABAD 

I 






1 

1 Offioen 

1 ^ 

1 (230-15400) 

1 ^ 

1 MOO 1 

1 I 

1 9,400 


OmcANu Imtib-Coijjok, 

WiJUNOU. 






1 

1 OfiLoen 


1 250-15400 

1 (200) 

1 MOO 


1 9,400 


1 ' 

OufAMU 1mteb-Colla(<i, 
Gulbaboa 






1 

1 0/&oei8 f 

1 " 

1 260-16400 1 

1 1 (^) 


1 


TaiWsUTioN Bubiad 






1 

j 0£8cflib 

1 

500-50-1,000 

300 

8,600 


8.600 

<5 

Do 

s 

a60-25-000 





8 

Do 

10 

250-16400 

1 

1 




OnciNu Umrutacrv Fbx88 





*1 

OiRoer | 

] 1 

250-15400 1 

1 





Nitauu Obspryatobt, 







1 

OfiKMr 

1 

860-25400-50- 

1,000 

w 

600 

• 

000 


Total Or Urn Contiol 




48,200 


46,114 



No of postal 


Retrenchment of Posts, etc., and Rmmv of Scales of Scdaries. 


Pbotobed 


i oort phaigtt 


■ '■ ■ 1 


Total 


Seviiigs 

SaviDgB 

Sayingi, 


dcero 

doe to 

difte- 


oonver- 

letrenoh- 

renoe 

Reioaikfl 

non of 

meet 

between 


poets 

ofperte 

Col (8 
and 14 


16 

16 

17 

18 




*Ur SaJJad 
[nsa'fl Poet Is 
[Hnm m lom'p 
'raiumg College 


1 3fi0400 *► 

7 S60-15<400 8 

(70) 

1 (») 

l(W) 

£ I 3HM00 I . I 


2i400 ** These elloe^* 

williemsin uxtaot 
«fl they are par- 
ticle Leotoreiihlp 
alloee 


9;400 I 2|400 


9,400 I 2^ 


2,400 I 2,400 


1 800 ^ 1,000 
2 880-28-600 
10 280-18/1-400 


3,000 I 8,600 


1 850>1,000 





600 

600 

.. 

17.960 

1,S»« 

20,860 

7,158 

18,600 

95,768 
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Den^iBitKm 


PBcaiKr 


Anniul PeDfaion- 
Allow- Average jiy Total 

auoes oofft ohai^ 




m 

‘?:-{Contd.). 


Retrenchment of Posts, etc., and Revision of Scales of Salaries. 


PsopoeiD 

SavisgB 
doc to 

Savings 
dne to 

Total 
Savings, 
dxEfeareooe 
IxtWBcn 
Col 8 
and 14 


1 

*8 

sl 

Grade 

1 

Anniial 

aTenge 

ooct 

Pension- 

ary 

obaigee 

Total 

cPtms- 
non of 

poffts 

idTezLoh- 

meotof 

poeti 

Remarks 

d 

10 

11 

12 

D 




17 

18 

j} 

s 

l^OO-lOO/l- 

1,S00 

liOOMO/l- 

1,300 

SOO-IOOO 

smoo 


16,780 

18,760 

20,000 

2^ 

1,0(»1 

4,14*J 

10,164 

48,870 

1,246 

-2,578 

600 

1,246 

-2,6r8 

600 


6 










1 

850400 









7 

250400 

•• 








1 

2SO-I5/1-400 





1,800 


1^ 


1 

30O>S(KS00 






780 

730 


1 

150060 





• 







50,620 

8,504 

68,024 

468 

1,880 

1,788 


M 

S0045/80(l0| 


1 1 

400 1 

8,092 

“1 


6M 1 


1 H4H)CWM)A-l.WOj 

:• 1 

16,760 1 

2,804 1 

1 10,164 1 

*1 


46 


2 1 

50046/2000 I 

•i 

8,SU 1 

1,402 1 

1 11,214 I 

868 1 


1 ^ 1 


1 

1,20040A*1,500 

• 

16^750 


10^164 

Sfi46 

• 

6,046 


1 

1,00040-1,800 



. 

1 

. 




6 

400600 




* 

. 

• 

. 


2 

WMOO 

•• 

* 



•• 

- 

- 
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fSEnOfT 


ail 

No 

UeogDOboa 

f 

*8 

1 

Grode 

Allow- ' 

aZMSAb 

1 

Annoal i 
Avna^e 
ooot j 

1 

iPeunon- 1 
j ebugea 

Total 

1 

2 

» 

4 

1 

6 

6 

7 

8 


SOHOOt of Am AND 

Ceastl 


1 

Offloer 

1 

(800^1,000) 


1 

2 

Do 

1 

(SOO-SMOO) 


1 


iKDIjeniAl* AND 
A oB icu i JtmAt School 


1 

OfflttT 

4 

(SMMitMOO) 

1(50) 

1.200 


2 1 

Do 

1 1 

(3<I>-UMOO) 





CHHntAir Scaooci lOE 
OQHiamXAL AND OfllCI 


Tkaiminb* 


1 Officer 

1 

(UO-15^) 





Total Indaitnei and Toohl 
BdocatKHi eevzM 




44,607 

5,m 

60,89] 


UAHBOOBU (SRLS HIGH 
SCHOOL 


1 

Officer 

] 

6 6 . 60045 - 1,000 

ADoe 

1,600 

* MO 

*,wo 




1 ( 160 ) 








1 ( 100 ) 

8,000 



3 

Do 

6 

B ,6 ( 800 - 25400 ) 

ABoe 

8,000 

515 

5,716 


j 


m 

1430 



8 

Do 

5 

B,G,( 80 (M»- 4 SO) 


8486 

600 

4086 

4 

Dd 

1 

( 360 - 15 - 400 ) 





5 

Do 

1 

( 35 (K 10 - 850 ) 


! 



6 

Do 

2 

( 160 - 10 - 250 ) 




* 


Total 




18465 

1486 

Hooo 


Total n« Bdoeabon 






8 , 8 MB 0 


1 

r 1 








No 


401 


‘P/-(CowM). 

Retrenchment of Posts, etc., and Remsm of Scales of Salaries. 
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pBmrr 


SeI 

No 

PeSJgQfttUHl 

I 

1 

Grade 

I Allow- 
aaoes 

i 

Annual 

Avenge 

OOfft 1 

Peoflion- 

ary 

ohaigei 

Total 

1 1 

t 

8 

4 

6 

6 

7 

8 


%i USDICIMR 


(a) Aucjofathic 


1 

Director 

1 

L800 

1IA.75 

n,eoo 

OQO 

8,086 

26,586 

a 

Deputy Director 

1 

4sa-ioa/6-i,(ioo 

200 

160 

8,340 

4,200 

1,191 

13,781 

3 

Aasistaat 

1 

emopMoo- 

mwti-m 


6,000 

043 

7,643 

4 

Lady Deputy Dneotor 

1 

(m-ipao) 


13,080 

1,966 

15,636 

$ 

BendeiKfy Surgeon 

1 


BGSOO 

7,000 

1,000 

8,000 

6 

Deputy Dinctor, Health 

1 

480-1,000 


8,340 

1,191 

9^1 

r 

Lady Heahh Ofiftcer 

1 

460-1,000 


8,840 

1,191 

9,581 

8 

Osm Geol Hoapital Supdt 

1 

1,200 

SOO 

60 

1 

18,400 

2,400 

600 

1,915 

13,316 

9 

SurgeoDi 

10 

(450-1,000) 

3(200) 

4(200) 

83,400 

7,200 

9,600 

11.911 

1,12,111 

10 

Aflrtt SoigconB 

9 1 

aoo-so/SHWo 

6(20) 

82,400 

1,200 

4,635 

38,185 

11 

R M 0 -1 

I 

450-1,000 

100 

100 

3,340 

1,200 

1,200 

7,200 

960 

1,191 

1 11,981 

12 

Wonmn Aauitant Smgcoin 

2 

(S00-5O/5-400) 

2(40) 

1,020 

9,189 

18 

Matron 

1 

<00-10-400 


4,838 

619 

4,962 

14 

Patbologist 

1 

(450-1,000) 

1 


8,840 

1,191 

9,681 



’ 1 

i 


»,eo,m 

82,948 

2,98,721 
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Retrenchment of Posts, etc., cmd Revision of Scales of Salaries. 


FsOPOEiUO 

Savmfli 
due to 

Samge 
due to 

Total 

SaTings 

diflsrenot 


I 


1 




oonver- 

retrench- 

Remarks 

I 



Annual 

Pennon- 


Bjonof 

meat 

between 


•H 

Grade 

1 

<ATerage 


Total 

poets 

ofpoita 

Col 8 


0 


1 

cost 

duo^ 



and 11 


1 


% 







9 

10 

11 

12 

18 

14 

15 

16 

17 

18 

1 

1.500 


18,000 

2,556 

20,656 

5,080 


1 6,030 1 Ofliom hke the 










R510S of tlM 

1 

300-25/2-500 





* 

18,731 

18,781 

Ob Gen] Ho^ttal 
Pohce, Inlabon, 

1 


4,900 

TOl 

5,507 

1,93a 


1,936 

Vietma Zenana 
Hospitalyeto , who 


• 







15,586 

15,635 

have to devote 
their whole time 










to thenr duty and 
to reinuii in 




* 


• 


8,000 

8,000 

fchoort dutftoce 

oftbeir Hospitals 


400-20/1-740 








wiD be gi\enPJP 
aDce as below, 

*1 

150 

4.056 

1.800 

3,403 

708 

7,464 

2,067 


2,067 

OBicer of Ilia rank 
of CS 100 

200-25/3-400 

1 


499 

8,992 

5,539 


5,589 

AS 50 










SAS 80 

1 

1,000 


12,000 

1,711 

16,711 

^604 


4,004 

• Thu will bet 


400-20-740 








tenure post fcnr a 
period of 3 yean. 

9 

8 

44,604 

6,878 

61,776 


, 


* 1 (460-1,000) 



aoo) 

8,600 






f200 Aflowanoe 


(30O-26/&-M0 

8 

7,200 1 



^46,848 


46,843 

Ansestheti^t re- 

1 

(200) 

8.493 ' 

409 

8,992 


duccd Badioloipat 

1 (460-100/5-1, WO 


(200-25/8-400) 





J 



0 

J. 

31,487 

4,491 

36,528 

1,607 

f 

1,007 

bice ooovbtad 



(60) 

600 

1 



1 

11,981 


into 1 (200-26/8- 





* • 

■ 


11,931 

400) 

2 

20O-26/M0n 

1 

8,987 

998 

8,585 

604 


604 

(1) 111 the cadre 



m 

000 






of Asstt Surgeons 
pwsoni with hiA 
Burcpean (|UB]m- 
oahoDs will be 
given certamore- 
dit in servioe to 










start them on 










higher pay, va, 
Rs 800 

1 

25010-850 


0,733 

633 

4,886 

086 


686 



• 

- 


• 

* 

* 

9,681 

0,581 





lr47,409 

19.068 ] 


66,416 

1 

M,8Ur 1 

1,27,244 



til 
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Ftmncid Statement showing Total Savings to be effected by 


No 

i 

' Designabon 

Pbssxht 

i 

1 

Grade 

1 

Allow- 

anoes 

Annoftl 

Average 

OOlt 

1 

PemoQ- 

ory 

(^iBTges 

Total 

1 

2 

8 

4 

5 

6 

7 

8 


24 (&) (2) ViCTom 
Zeiuka Hospital 


I 

Senior Surgeon 

1 

B6. 1,900 

160 

2,400 

2,060 

98,060 





160 

14,400 






60 

1,800 








1,800 





1 



600 



2 

Qvil Surgeons 

4| 

(4CO-1,000) 

1(100) 

88,860 

4,766 

4i,ra6 




1(900) 

1,200 







2,400 



8 

Aastt StcgeonB 

6 

(2OO-S0/(M00) 


21,600 

8,000 

94,680 

4 

Matron 

1 

(300-10^) 


4,388 

610 j 

4,669 


OrV HoSPiTAL'i 







5 

Civil SutgeoDS 

2 

(460-1,000) 

9(60) 

16,680 

2,882 

29,669 


Aasistaiit Surgeons i 


1(900 

6,600 


6 

8 

(900-60/6-400) 

1(80) 

10,800 

1,542 

1 

19769, 




860 


Total 


i 


1^5,888 

14,-169 
1 

1,99,769 


(1.6*81-0) Stii0:an Bazaab 


1 

AsosUnt Surgeons 

2 

(200400) 

* 

T,900 

1,020 

8,219 

2 

PbysiQiaiis 



2(160) 

. 

. 


3 

Crty Di^ensary Surgeon 

1 

460-1,000 

1(100) 

8,840 

1,181 

10,781 

4 

Aaslt Surgeons 

1 

4 

200400 


14,400 

9,066 

16,455 

8 

1 

Soiseoit Mahalat Mabanl . 

1 

(200400) 

• 

8,600 

614 

4,114 


Total 


- 


84^740 

4,780 

1 

1 89,520 


(1-W) DiflpEimByTOE 
Lunatics 


1 

2 

Surgeon 

Autt Surgeon . 

1| 

1 

450-1,000 

S00400 

1(200) 

1(100) 

8,840 

2,400 

1,200 

8,600, 

1,190 

514 

18,110 

44M 


Total 


•• 

1 « 

15,540 

1 

1,704 

17,244 
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Retrenchment of Posts, etc., and Revision of Scales of Salanes. 


Faofosbd 

Saving 
due to 
conver- 
nonof 
poits 

Saving 
dUQ to 
retrench- 
ment of 
posts 

Total 
Savings 
ddtereoci 
between 
Col, 8 
aadU 

» Hemarb 

1 

% 

1 

G^radc 

1 

Animal 

cost 

Feonoii- 

Total 

0 

10 

11 

la 

18 

14 

16 

16 

17 

18 

1 

1,000 


12,000 


12,000 

11,060 


11,060 

(2) Alices re* 










tamedmCo! 6&it 










generally aSceSs 










given either for 










Part-time work Of 
honoTEoy 

4 

4ffmil-740 

1 

10,824 

2,888 

28,856 

17370 


17,870 

phyBicians 



(100) 

1,200 







6 

m-isiuM 

1 

20,068 

2,094 

24,652 

188 


188 




(M) 

600 







1 

2S0-10/1-3JS0 


8,788 

588 

4,266 

686 

• 

086 


♦1 

(400-20-740) 


4,066 

708 

5,664 

16,998 

* 

10,098 

1 * One post of 










Qvil Surgeon of 

8 

(aao-2«/&-400) 


10,470 

1,497 

11,976 

726 

. 

726 

Police Hoi^ital 



j 







reduced 




78,760 

8,564 

1 88,314 

47,478 


47,478 


8 

aoo-2t/Moo 

i 

6,086 

008 

T,0S4 ; 

1 

245 

.. 

243 



• 

(160) 






•• 


1 

400-20/1-7M 

1 

4,066 

708 

6,864 

3367 


3307 




(TOO) 

1,200 







4 

a00-26/t<M0 


18,972 

: 1,996 

15,068 

487 


487 


1 

2OO-SS/M0O 


8,408 

400 

3,002 

122 


122 



• 


80,607 

4,201 

84308 

4,721 

•• 

4,721 


1 

40M0-740 


4,066 

708 

5,664 

7*466 


7,466 


1 

aoD-ss/s-^ 


8,408 

400 

8,002 

122 

. 

m 


- 

• 

8,440 

1,207 

. 

0,666 

7,588 


7,688 





406 


APPENDIX 


Fimndal Siatewmt showing Total Savings to be ejected by 






PaUJCNT 



Sri 

No. 

DesigDation 

1 

1 

Grade 

Allow- 

ances 

Annual 

ATeiagc 

CObt 

i 

Pcnsiou- 

.uy 

(barges 

ToidI 

1 

2 

3 

4 

5 

0 

7 

1 ^ 


( 1 ^) D18TRIC1 Bmnnv^ 


S 

CiTil Surgeon 

15 

460-1,000 

4(800) 

1,26,100 

9,000 

1,787 

1,36,467 

4 

Aartt Surgeons 

28 

200400 

6(100) 

04,800 

8,000 

0,256 

80,036 


ToU 


. 

• 

2,06,500 

11,042 

8,16,648 


(IM) 







5 

i^Iedical Store 

1 

460-1,000 


8,010 

1 IJOl 

9,681 

3 

Chonucal AnalyBeT 

1 

460-1,000 

1(800) 

1(100) 

8,310 

2,400 

1,200 

1,101 

18,181 

r 

Bacteriology Awistant 

1 

200400 

1(60) 

3,600 

000 

1 514 

1,714 

8 

Medl Inspection of SchcK^ 

1 

(MO-60/2400) 

1(60) 

3,000 

500 

6,480 


Inspector 



1(60) 

720 

600 



9 

T B Specialist 

I 

460-1,000 

1(100) 

H,:wo 

1,101 

12,681 




1(100) 

1(«0) 

1,200 

1,200 








eoo 



10 

Aa^ SnrgeonB 

2 i 

8004K)/6-400 


7,200 

1,028 

8,238 

11 

NutzrtioD Scheme 

2 

460-1,000 

1(800) 

8,340 

1,101 

n,o$i 





2,400 


18 

Tooling Ophtbalnuo 

1 

460-1,000 


8,840 

1,191 

9,681 


Diapcnwry 




1 




Total . 

' ' 

■ 


67,020 ' 

8,057 

76,077 

1 

Sanitfiiy Inspeotor 0 S 

Gcfil Honirtal 
r>o SuD-Iwipootor do 

1 1 

86-1/1-00 


601 , 

80 

041 

2 

1 

80-1/1-60 


480 

09 

549 

8 

Smidt fileotncity, 

Oamanu Ho^pxtal. 

1 

76-6/1-1*6 

• 

1,200 

181 

1,447 

4 

Stitvtias Qeik 

1 1 

806A-120 


1,31(1 

188 

1,604 

5 

Theitre Attendants 

6 

80-1A-86 


1,080 

420 

3,100 

6 

WardDienen 

18 

16-1^0 

. 

3,888 

660 

4,444 

7 

Aistt Matron! 

7 

loo-ioA-aoo 


13,630 

1,988 

15,408 



‘F.’ 


407 


Retrenchment of Posts, etc., and Revision of Scales of Salaites. 




S 


Grade 

s 

0 


p 



0 

Z 



9 

10 

11 


15 400-7M 

28 200 26/34(HI 


PnorosBD 

Savings 
dne to 
oonvET- 
sion of 
P<WtB 

Savings 

Total 
Savings, 
diffe- 
rence 
between 
Col 8 
and 14 


Annual 

average 

(OSt 

Pension 

aiv 

charges 

Total 

due to 
retrench- 
ment 
of posts 

Remarks 

12 

L 

13 

14 

16 

16 

17 

18 


74,840 

07, 8W 

10,620 

18,972 

8i.960 

1,11,776 

51,627 

-411,721 


51,527 

-31,731 

1,72,144 

24,592 

1,96,786 

19,806 


19,806 


1 

400^40 


4,956 

708 

5,664 

3,887 


».M7 

1 

500^/1-800 


8,200 

1,171 

9,871 

8,760 


8, TOO 

3 

900-25/3-400 

, 

8,493 

400 

8993 

733 


739 


• 






5,460 

54 SO 

1 

400-90-740 


i056 

708 

5,664 

6,867 


6,807 

9 

S0046/8-400 

• 

6,986 

998 

7,984 

244 


944 








11,981 

11,981 

1 

400-90^40 


6,986 

998 

'r,084 

__ _ _l 

1,547 


1,547 

.. 


V 

•• 

85,577 

5,082 

40,659 

17,007 

17,411 

84,418 








641 

641 


< • 


. 

• 

• 


549 

549 


. 

.. 

.. 

• 


- 

1,447 

1,447 






- 


1,504 

1,504 

6 

16.1/8-90 


1,980 

139 ' 


688 

• 

688 

18 

16-1/8-90 

• 

6j640 

550 

4,890 

64 


54 

7 

100-96/«<175 

• 

8,890 

1,970 

10,160 

5,808 


5,801 
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Sil 

No 

Dengoation 

PEEsm 

i 

0 

il 

Grade 

1 Allow - 
^ anoes 

Annual 

Average 

coat 

PenbiOD- 

arv 

cbargea 

Total 

— 1 

1 

2 

!• 

4 

5 

6 

7 

R 

8 

Start-Sjeeper, Viotona 

1 

1 

75-6/1-10(1 


1,100 

im 

1,267 


Zenana Hospital 







9 

limec Keeper Viotona Zenana 

1 

60-6/1-76 


800 

114 

014 

10 

UO^IUU. 

Elecincian 

X 

70-5/1-100 


m 

185 

1,078 

11 

Sanitary Snb-Inspecica: 

1 

30-1/1-60 


480 

68 

648 

12 

Sanitaiy Ab^ 

X 

90-5/1-lM 


1,81b 

188 

1,504 

13 

ABoe to Mr Bniwlf 



1(30) 

8b0 

• 

860 

U 

Female Ward Aioitaiil 

88 

15-l/5-2fl 


7,128 

1,018 

8.146 

15 

Samiary Impector 

X 

80-7/2-150 


I,.J80 

187 

1,577 

16 

Attoodaote, Jalna Lanatie { 

S 

5K) 


480 

60 

540 


HosiAbI 







17 

Atteodaoti 

18 

10 


3,456 

402 

8.948 

18 

Attendasta 

6 

16 


1,080 

144 

1,821 


Total .. 

• 



11,244 

6,009 

47,858 


Total (A) Allopathic 

•• 

• 


7,40,150 

79,008 

8,19,158 


B. Unanx, 


18 

(8) Nuamat Umm 

X 

60(MW/1^00 

2(60) 

1,200 

• 

1^ 

14 

Aniftaait 

1 

SOMSjMM 


• 

* 

- 

15 

w • • * 

1 

200 


2,400 

843 

2,748 

16 

Nnanni General HoBidtsl . 

2 

(700) 

1(60) 

16,800 

8,400 

19,800 






000 



17 

ABUBtanta 

5 

a 0 (MU(/ 2-100 

• 

• • 

•• 

•• 

18 

Unani City Diapenmy . 

TTnlrmtflf 

Uoam Nsaima Medical 

2 

90a-S6/S-M0 

i(«o) 

000 


600 

19 

1 

TOO 

1(200) 

8,400 

i;8oo 

1 

12,000 


College OtBoer. 



2,400 

80 

Do 

8 

10046/2400 

2(100) 

2,400 

• • 

MOO 

81 

Aonetant Stngem 

1 

mmiB-i/xi 

1(100) 

1,800 

, ♦ 

1,800 

82 

Pedn Mnbuak Hospital 
QfScer. 

Total 

1 

20035/2400 


< 

*. ' 

* 4 



•• 

• 

80,000 

8,948 

^,048 
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Retrencfment of Posts, etc , and Revision of Scales of Salaries. 
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Fimwal SiatemcTit showing Toted Savings to he effected hy 



1 



PHL'^LNI 



ad 

Ko 

Designation 

1 

GiArt( 

1 

Ancfs 

1 

1 

Anuu.il 

crape 

cost 

l^ension- 

ary 

ohai^ 

Total 

1 

a 

a 

i * 

5 

6 

7 

8 

1 

C POBLIC HtALTB iXfD 
SHOTATION 

Offleen 

16 

200-400 

1(30) 

<57,600 

8,230 

Tt,8S0 

a 

Baghst District Oflieer 

1 

S00400 

11 (50) 

J 100 
1(60) 

1(60) 

060 

6,600 

6,000 

UOO 

a, 600 
600 

7 200 

615 

4^716 

z 

Frontier Vilagw Oftceis 

2 

(2UO4U0) 

2 (60) 

1,300 

9,700 

4 

IsoUtion Hoepitol 

1 

200400 

1(50) 

1 

1,200 

600 I 
K,ai.o 

616 

4,7X6 

5 

Bureau of B|udemio 

1 

4f50-l>000 

1 (200) 

l.IW) 

n,9»o 

1 

preventive measnm lud 
^'istici CHBcer 

Plague Campaign ' 

1 

450*1,000 

1 (200) 

‘AXN) 

K,3UI 

1,791 

i8,iai 

a 

Asstt Surgeon 

1 

200-400 

1(50) 

1(50) 

2,400 

000 

.),(*00 

51 '1 

4,714 

1 

Anb-MaUm Offloer 

1 

460-1.000 

1 (200) 

iiili 

1,101 

12,681 

a 

Entomologist 

1 

200400 

1(60) 

1(30) 

613 

4,«76 

8 

Anti-Malana, Naambagai 

1 

200 400 

1(80) 

1 8<)(l 

>),()()0 

516 

4,476 

4 

Leprosy Hosp <q 1 Ofiacer 

1 

200400 

1 (501 

WiO 

6U 

4,714 


Total 

Total (24) Medical 

1 




600 

1,IJS,0W) 

; 16,700 

1,64350 

10,18,061 
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Beirenchvmt of Posts, etc., and Revision of Scales of Salaries. 


Proposed 

Savings 
due to 
eon ver- 
sion of 
posts 

Savings 1 
due to 

Total 
Savings, 
diOerenoe 
between 
Col 8 
and 14 ^ 

Renurki 

! 

(M 

0 

i 

Grade 

Allowances 

Annual 

aYeiage 

ooat 

Pennon- 

ohai^ 

Tdtal 

retrenob- 

mentof 

posts 

9 

10 

11 

12 

18 

14 

15 

16 

17 

18 

16 

200^/6400 

• 

50,888 

7,984 

68,878 

10,818 


15,518 


1 

200-25/8-400 

1 

8,498 

499 

8,993 

72a 


728 


9 

aOO>36/IMOO 


6,066 

988 

7,984 

1,716 


1*7X6 


1 

aOO-36/3-400 

• 

8,408 

499 

8,903 

723 


718 


1 

WK30-740 


4,056 

708 

8,064 

6,866 


6,268 



•• 

• 


• 

- 


18,181 

18481 


1 

30M6/S-400 


8,498 

409 

8,099 

732 


712 


1 

400-740 


4,056 

708 

5,664 

6,867 

•• 

M67 


1 

200^/0-400 

♦ 

8,408 

409 

8,093 

488 

•• 

468 


1 

20045/S-400 

* 1 

8,498 

409 

8,001 

488 

• 

488 


1 

000-25/0-400 

• » 

8,498 

400 

8,603 

731 

• 

793 


, 


• • 

98,744 

13,888 

1,07,180 

84,588 

18,181 

47.714 



. 

.. 



0,05,070 



848,875 







■ 

Net Savings .. 

848.375 



64 


I 
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Hmwial Siatmemt showing Total Savings to be effected by 


Sd. 

No, 

DwignotJon 

Pbssekt 

1 

1 

Grtde 

Allow- 

snoes 

Axmoal 

Aveittgo 

OO0t 

P^on- 

charga 

Total 

1 

9 

9 

4 

5 

6 

7 

8 


SS-«XXBSIASTICAL 


1 

C3«dc, Sadmiii Sudor 

1 

950 


tfiOb 

428 

8,490 

1 

Sadimta^Ahyi 

1 

800-W/9-SOO 

96 

6,000 

000 

j 049 

7,843 

1 

Niitm 

1 

t0(HfO/l-l,900 

, 100 

18,160 

^ 1,880 

16,340 






1,900 



4 

Afltttant Niano 

1 

800-800 

75 

6,600 

948 

8,448 






900 




Do 

1 

tMMMOa 

* 

4,100 

586 

4,686 

6 

Do 

1 


M») 

5,790 

817 

7,187 






000 



T 

Tmyn 

1 

900 

* 



* 

8 

doki 

9 

4M/S40 

• 

li644 

984 

li87B 

» 

Peoof 

8 

is-i/a -10 


080 

91 

no 

10 

Steoo Albwam 

• • 1 


1(25) 

600 

48 

m 

11 

Of«r4lii« ADowoq 



im 

180 

* 4 

160 

12 

SupdL, Sadantol-Aliya . 

1 

180-10/1-800 


8,008 

490 

8,487 

U 

Astt* 

1 

lOMA-lOO 


8,900 

457 

8,667 

U 

Ooki 

8 

4040 

• 

8,000 

514 

4,114 

18 

Gtek 

1 

tM/i-m 

• 

MOO 

156 

1484 

18 

Jvxmiikt 

9 

u-iiMa 

- 

087 

97 

764 

IT 

Vnm 

19 

iM/s-ao 


9,860 

j 866 

9,998 


Mai .. 


* 

• 

1^,084 

1 7,986 

67,060 





ON 
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‘F.’— (Cowtd). 

Retrenchment of Posts, etc., cmd Revision of Scales of Salaries, 














414 



81-AGRlCULTUBB. 


1 

Sbeotor 

1 



2 

RegitttftV 

1 

2S0-UA-400 


8 

D^mty Dmotor. 

1 

400-10/l-6(l0 


4 

Aaututi 

2 

aso-uyiHNo 


0 

Eooitofmo BoUoist 

1 

.wMOA-sao 


6 

Agl Owmist 

1 

40040/1-800 


7 

(kittoo Reteuch Botuif^ 

1 

40040/1-800 


8 

Do 

8 

2S0-I5/1400 


0 

Do 

1 

260-15/1400 

* 

10 

Do 

1 

260-16/1-400 


11 

EntoTnolofllit . 

1 

400-40A-800 


12 j 

A«tt do .. 

8 

260-16/1-400 


18 

Miohioerr Borug O'Boei .. 

1 

250-16/1-400 


14 

Agd. Revtroh Offloer 

1 

400-40/1-800 

•• 

10 

Sofl Eeietnh OflSoer 

1 

260-16400 

j 

18 

Mantao SohcPM Offlcyer 

1 

B,G 250-16400 

. 

17 

CoUoQ Beseard) OtOoer 

1 

200-800 


18 

l^ohl Aiautaat tor Castor 
Crop 

1 

260-16-400 

• 

10 

20 

Aistt Eooooanc Botanirt 
Tcmponuy O&ikJ* tur |.ra,>a- 

1 

260-15400 

• 

1 

iatKU ol Sohome 

B.""PioPAaiirD4. 

1 

260-16400 

• 


Dnaotor 

1 

(WMO/l-1300 


PuioDsl Aasvtaat 

1 

860-16/1400 

, , 

Deputy OiiMton 

2 

40040-800 


Aisistaitts 

2 

860-16/1-400 


MftTkfhng ^Qoer 

1 

40040/1.800 


HaiketU)g Survey Officer , 

1 

860-16/1-826 


PfiOOl 

Total .. 

8 

16-1/&-20 

! 



4,100 084 

4,100 588 

4^100 080 


18,100 1,880 

4,100 580 

15,404 2,200 

8,300 i,in 

7,733 1,105 

8,000 514 


138,078 36,28.] 2,10,250 





]N'Ow of posts 
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* F. — (Cojiid.). 

Rett'enchmeni of Posts, etc., and Revismi oj Scales of Salaries. 



Savings Sevmgi Total 
due to due to | Savingi 
eoQver- rrtrcDoh- difference 
non of ment of jbetweeo 
p06t3 posts iCol 8 
and 14 


Renmrfai 


0 

10 

11 I 

18 

! 

14 

16 

16 

n 1 18 

1 



16,760 

2,894 

19,154 

1,417 


1,417 

1 

aoo^/3^ 


8,408 

499 

8,998 



604 

1 

ooo-so/i-fioo 


9,820 

1,881 

10,651 

-1,814 

, 

- 1,814 

fl 

200-20/3-400 


6,986 

998 

7,984 

1 * 

, 12887 


1,887 

1 

K»-25/l^S0 

j 

0,618 

078 

7,786 

1 I2O5I 


1,051 

1 

850-25A-750 


6,818 

978 

7,786 

i 1,051 


1,051 

1 

mJi6/1.7S0 


6,B03 

978 

7,716 

],on 


1,061 

8 

20M6/M00 


10,479 

1,497 

11,976 

2,081 


2,081 

1 

soo-as/Moo 


8,498 

409 

8,992 

1.265 


L265 

1 

200-85/3400 


8,408 

409 

8,992 

604 


604 

1 

860-25.750 

.. 

0,818 

978 

7,736 

1,051 


1,051 

2 

200-85/3-400 


6,964 

998 

7.984 

1.887 


1,887 

1 

2004fl/S-400 

•• 

8,493 

499 

8,092 

604 


604 

1 

8fO-3S/l-7fO 

•• 

6,818 

973 

7,786 

1,051 


1,051 

1 

soo-as/Moo 


8,498 

409 

8,002 

604 


604 

1 

200-25/3-400 


8,488 

409 

8,902 

1,868 


1,868 

1 

2004100 

<* 

- 

• 

•• 



• 

1 

aoo-26/8-400 

* 

3,403 

499 

8,992 

604 

• 

604 

1 

200-26/3-400 

•• 

8,488, 

409 ! 

3,902 

604 


604 

1 

200-25/3400 

- 

8,488 1 

409 1 

8,092 

694 

■ 

604 

• « 

, , 

1 



• • 

« • 

I 15,040 

1 15,040 

« • 

♦ • 



,, 



1 4,686 

4,665 

2 

000-50/3-000 


18,640 

2,068 

21,803 

-8,680 

• • 

—8,880 

2 

200.26/3-400 

, 

6,686 

903 

7,934 

1,387 


1,887 

1 

850-26A-760 


6,818 

973 

7,780 

1,051 

. 

1,031 

1 

200-10/1-800 

1 . 

3,188 

449 

8,582 

5d2 

► 

5S2 

1 

25-1/O-80 


888 

48 

881 

840 

•* 

840 

.. 

*. 


1,51,988 

21,705 

1,78,648 

16,868 

19,725 

80,618 







NHSa|?io|i 

86,618 
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APPENDIX 

Fimiiaal Statement showing Total Savings to be effected by 


1 

1 


PBE8EHT 

Sri. 

Deflig&ation 

1 

%!* 

1 1 

1 

I 

Allow- 

Animal 

Pensioii- 


No ; 

0 

1 Grade 

Average 

aiy 

Total 

1 



1 

ances | 

OOft 

chaigea 


1 

2 

8 

A 

8 

0 

7 

8 


M B Sr.— ySTBRINABT. 


1 

Director 

1 

1,000 


12,000 

1,714 

18,714 

2 

Regutr&r 

1 

800-20/2-400 


4,860 

883 

4,888 

8 

Aastt Stud Farm 

1 

i504S/»^ 


i0OO 

648 

6448 

4 

Cattle Breednig Farm Ofiicei 

1 

2W-UA-400 


4,100 

086 

4,686 

6 

Afifsatant Dueetoa 

8 

2^26/2-000 

• 

13,000 

1,022 

15,429 

6 

Do 

2 

260 -a£/s-nn 

PA 

10,160 

1,638 

18^ 




-86A-4SO 

1(100) 

1,200 






1(60) 

OOO 



7 

Vet Impector 

2 

100-5-900 

4^8S3 

610 

4,Ba 

8 

Afieonntant 

1 

SO-i/MSO 


1,200 

m 

1,879 

0 

Cterk 

1 

■m-a/sMO 


160 

187 

1,097 

10 

Daroga 

1 

70 

• 

840 

180 

960 

11 

ClerlD 

8 

80-80 

1 

1,820 

838 

1,801 

IS 

Fitten 

22 

1(40) 


8,828 

047 

4,ns 




a ao) 

1(U) 

18 (18) 


1 




Oerk 


8( 6) 






1 

40«> 


TBO 

108 

891 

14 

Meniala (Techmoal) 

2 

it-i/s-as 

8 (IS-lB) 

■> 

480 

60 

564 

10 

Bfawala do 

98 

la (la-ie) 


18,048 

1,664 

14,212 




68(10) 






6(6 








1 (1B-S4) 

■ 







2(M) 

4(U.1«) 





18 

Allowinoes 


Snb-F*; 1(8) 

■^85(6) 

^,100 


S 400 

17 

DofyAlkmanoe 

H B allowanoe 

. 

. 

1(75) 

000 

ISO 

1,099 

IS 



1(20) 

340 


340 

19 

Jamadar 

1 

aM/MO 

, 

888 

48 

881 

10 

Peona 

8 

lu/s-ao 


640 

21 

781 

21 

RiwliTnhnn in T A niyl 

lUMn niM iliiA trt ohnltH . 

oDofSta 

d Fuiu 


80,661 






Tobd 




aSiiOT 

11,849 

1,74^ 
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‘ p;— (Cowid). 

BetrencJmenii of Posts, etc., ond Bemxm of Scales of Salaries. 


PEOPOfllH) 

Savinga 

1 due to 
a)nve^ 
non of 
posts 

Saving! 
due to 
retrench- 
ment of 
post! 

Total 
Savings 
dilfexencc 
between 
Cd 8 
and 14 

Remarki 

a' 

1. 

*8 

Grade 

1 

Annual 

aTerage 

cost 

Pension- 

ary 

ohaTges 

Total 

9 

1 

10 

11 

13 

18 

14 

15 

16 

17 

18 


1 

800^y8>1.16» 


11»980 

1,711 

18,691 

S3 

• 

28 


1 


• 


• 



4,988 

4,983 






• 



5,148 

5,143 


1 

300-25/&400 

• 

8,493 

499 

3,903 

694 

• 

694 


8 

S00-SS/340ft 


10»4T9 

1,487 

11,976 

8,453 

• 

8,458 


3 



9,813 

1,403 

li;914 

3.869 


2,869 


, 


• « 





4,953 

4,953 




• • 





1,872 

1,873 


« . 


. 

* 

.. 

. 


1.097 

i,oer 


, 


. 


. 



960 

660 


• 


.. 





1,863 

l,8fi2 




• 



•• 

•• 

4,875 

4,875 






* • 



688 

688 




, 

, 


. 


554 

: 

554 


• 


• 





14.913 

14,911 







■ • 

a a 

8,100 

8,100 





i • 

• a 

• » 

« « 

1,039 

1,089 







• a 


340 

840 









861 

881 






• « 



781 

781 





• • 

• • 

• 

•• 

80,681 

80,661 


,, 


0 

85,764 

s,m 

40,878 

6,589 

1,97465 

1,18,704 








NotSa 

VUgf .. 

1A704 
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APPENDIX 

Fimncid Statement showing Total Savings to be ejected by 


Sit 

No. 

Designatioa 

PEE3DNT 

I 

1 

1 

Grade 

Allow- 
1 ance^ 

AnnoAl 

Awoge 

cort 

Pension- 

ary 

charges 

Total 

1 

2 

3 

i * ! 

1 

6 

1 

7 I 8 


S8-C0-0PKEATIVB. 


1 

HegBtm 

1 

1,200 

L A 

1 (100) 

T. i 

14,400 

2,087 

16,46T 

s 

JontRegntrar 

1 

900-1,200 . 

1(100) 

18,100 

1,880 

15,040 

8 

t 

1 

2 

esMoimo ! 


17,960 

2,566 

20,526 

4 

Awstants 

1 

800-50/2-600 


5,720 

817 

6,587 

5 

Do 

6 

250-25/8-350 


22,240 

8,177 

25,417 

4 

Personal Amtant 

1 

800-50/2-600 

1(100) 

6,720 

817 

6,587 

7 

Chief Auditor 

1 

250-25/8-860 

• 

8,707 

529 

4^ 

8 

] -A IJAdBeYeQoe 

8 

800-50/2-600 


17,160 

2,451 

19,611 

f 

Sales Otiicer 

1 

850-25/2-850 


8,707 

529 


10 

Jamadar 

1 

25-1/^80 


838 

48 

881 


Total 

! 



1,04.107 

14,871 

1,18,078 


I 


No. erf posts' 
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Retrenchment of Posts, etc., and Revision of Scales of Salaries. 


PHOFOaED j 

Savings 
dneto 
conver- 
sion of 
poot^ 

Savings 
dneto 
ntrendi- 
ment 
of posts 

Total 
Savingi , 
diSev^ 

between 
Col. 8 
and 14 

Remaria 


1 

Amuul 

average 

OOBt 

Peofikm- 

oharges 

Total 

10 

11 

19 

13 

14 

15 

16 

17 

18 


1 

80(Mi0/S-l>in> 


11,080 

1,711 

13,691 

2,766 


2,766 






a 


* 

15,040 

16,040 


9 

300>25/S<(f00 


0,812 

1,402 

119^14 

9,312 


6,812 


1 

80O-25/M00 


4,906 

701 

5,607 

980 


930 


6 

900-110/8^ 


20.668 

2,994 

28,052 

1,466 


U465 


1 

26045/3-860 


8,707 

523 

4,280 

2,807 


2,807 


1 

200-400 


8,498 1 

499 

3,962 

1244 


244 


8 

800-28/8-600 


14,718 

2,108 

10,821 

2,790 


2,790 


1 

900-26/S 400 


8,498 

490 

8,698 

244 


244 


1 

80-}-24 


268 


mm 

75 


75 


* 


* 

78,886 

- 

‘ 1 

1 ® 

88,805 

20,183 

15,040 

88,178 



55 





420 


APPENDIX 

Fmamial Siatement showing Total Savings to be effected bg 




1 





sil 

No 


€ 






DHignaton 

ft 



Annaal 

Penbion- 

TVtal 


Grade 

Allow- 

ATeiage 

ary 



1 


anoos 

oest 

obaiges 


1 

% 

8 

4 

5 

6 

7 

8 


»_*a8CKLLANEOTIS AND MINOR DKPARTMRNTS 



Abchaouwt Is Mttbsuv 






1 

Diiootor Archttology 

1 

80(M(a-l,200 

M A 

12,640 , 

1,806 

15,0M 


UuBeom A Survey 



1(50) 

000 1 



s 

Curator 

8 

200-10-300 





d 

Aaisbmt Director 

1 

30&-25/2-500 

1 

1 



4 

1 Supamtendont Museum 

1 

800-20-500 


6,067 

72 1 

5,791 


Total 




18,807 

2,530 

20,837 


1 

Bboaocistinq 

1 






1 

Dircotor Bioedparting 

1 

500-30-1,000 


0,666 

1,381 

11, WT 

2 

Wireless Kngmeef 

1 

0O(WIO/M,OOO 


9,()66 

1,381 

11,047 

S 

Asustaut (VmtroUer 

1 

m-SSlMM 


4,060 

580 

4,040 

4 

Statum Direotor Hydembad 

1 

fioo-ao/i-BOO 


8,200 

1,171 

9,371 

5 

Station Enji[ineer 

1 

iio-eo/swoo 


7,238 

1,032 

8,206 

6 

AflBiBtant &igineers 

8 

SSO-25/3-400 


12,180 

1,740 

13,990 

7 

News Editor 

1 

iXW 



3U 

4,114 

8 

Diitnct ContioUer 

1 

300-25/2-500 


l,tK)8 

701 

5,609 

9 

Station Eo^ineeT 

1 1 

800-000 


6,720 ' 

817 ' 

6,587 

10 

Attulul HngBieer 

1 

250400 


l.,060 

680 

4,640 

11 

Quef Licexurng Inspector 

1 

160-HI/1-8T0 


2,648 

3T8 

3,026 

19 

licenung do 

2 

1004/1-100 


3,200 

417 

3,657 

18 

Munc Executive 

1 

1004/1-100 


1,600 

226 

1,888 

14 

Tech AMStant 

2 

imi/i-m- 


3,850 

551 

4,407 




10/1-205 





15 

Wireleei Operator 

1 

do 


1,028 

276 

2,808 

10 

Transport Clerk 

1 

0040 

. 

918 

116 

989 

17 

TanOpemtor 

1 


•• 

480 

08 

548 
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Retrettchment of Posts, etc., and Revision of Seales of SakffKS. 


PROPOnCD 

Savings 

Savtogt 
dneto 
retrenob- 
metit 
of posts 

Total 
Savings , 
differenoo 
between 
CxA 8 
and 14 

Hemaiks 

No of posts 

Grade 

n 

1 

Amuial 

Bvota^ 

OOfft 

Penaon- 

ary 

obaz^ 

Total 

due to 
conw- 
son of 
porta 

1 

9 

1 

11 

12 

IS 

14 

15 

16 

17 

18 

1 


1 

80(WH)/M,1>0 

1 

11,080 

1,711 

13,001 

1,856 1 


1,855 

♦3 

200-10-800 




1 




1 









1 

300-25/2-300 i 


4,006 ' 

701 

6,607 

184 


184 




16,886 

2,412 

10,288 

1,580 


1,580 

1 

800-30/2-1,130 


11,080 

2,804 

14,874 

— 8,827 


— 3,827 



* 





11,047 

11,047 








4,640 

4,640 

1 

300>-fiO/%-880 


8,120 

1,160 

9,280 

01 


01 

1 

SOO-50/8-300 

• • 

4,006 

701 

5,607 

2,668 


2,658 

1 

300-26/8-400 

! 

8.498 

490 

8,002 

9,828 


0,028 


2D(MOO 


8,488 

490 

3,002 

122 


122 

1 

SOO«!/8-4O0 


8,488 

490 

8,002 

1,617 


1,617 

1 

8OMO/S-SO0 


4,006 

701 

6,607 

880 


080 

1 

300-86/8-400 


8,488 

490 

8,002 

648 


648 

.. 







8,026 

8,(B6 

, 







8,657 

8,657 



. 

. 


. 


1,828 

1,828 

. 







4^407 

4,407 

k 


. 


- 



2,908 

2,208 



. 

. 




820 

020 

- 

■ 

i * 


■ 

• 


546 

548 
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APPENDIX 

Fimnml Statement shming Total Savmgs to be effected by 


Pbjbbekt 


Sd. 

No. 

Bcngiution 

T 

1 

Grade 

AUov- 

ances 

Annual 

Average 

cost 

Pension- 

ary 

ohargee 

Total 

1 

2 

8 



6 

7 

8 

1& 

Past dttcbsg CMs 

a 

afi-70 


1,280 

180 

1,M0 


Tedu Aanrtant 

1 

50 


600 

86 

686 

ao 

PCOQI 1 

18 

lH/3-20 


8,834 

548 

4,382 

21 

AHowftttoes 

5 

(25) each 


j 

1,500 


1,500 

22 

A)oit ADowaocei 

8 

(U) » 


540 


540 

28 

Cycle do 

1 

(10) » 


120 


120 


Total 




01,072 

12,784 

1.0M66 



£] 

UBCTBICALINSI 

SECTOR. 




1 

BilertZBalliiipeotoe 

1 

700-100/8-1,200 

M A 

, 11>788 

1,676 

18,400 





1(50) 

600 


600 

2 

Snptfvaor 

a 

150-10/1.870 


6^ 

776 

6,100 

8 

HetdOok 

1 

110 


1,820 

180 

1,S09 


Totel 



* 

10,077 

81|640 

81,717 


Major Head 22.-~MiK»Ilane 

ous 

miDGcUqnrfan 

ents 

M7,010 












I 



No of posts 
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Reti'ench/nmt of Posts, etc., and Revision of Scales of Salaries. 




t 
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APPENDIX 

Financial Statement showing Total Savings to be effected by 


Sri 

No 

1 

iX'^lglUtlOQ ' 

! 

pBEfiXNT 

1 

1 

Gbulc 

Allo\v- 

ances 

Annual 

Avera^ 

ooet 

1 

Pension- 

ary 

ohai^ 

Total 

1 

2 

3 

4 


n 

■ 

■ 


80 MUNiaPALITIBS 


AND PUBLIC IMPR0\’BMBINTS 


1 

City Impravemeiit Board 
Pnncei Honocanmn 

1 

2,000 





2 

Sup^ntending Engineer 

1 

(1,200-1,600) 


16,760 

2,301 

19,154 

3 

Engmeeri 

2 

400-25-700 


13,840 

I,W 

13,817 

4 

Sub-Engineers 

2 

300-26/2-500 


9,812 

1,420 

11,214 

3 

Chief Snpennteiklezit 

1 

300-10-850 


4,000 

671 

4,671 

6 

Pnblip Garden Officer 

1 

(32M00) 


6,090 

727 

3,817 

7 

Water Works Officer Senior 

1 , 

000-1,200 


10,060 , 

1,560 1 

12,526 


Engmeer 




1 

8 

Jnmor Scale Engineer | 

1 

400-600 

• 

6,320 

903 

7,SS3 

0 

Brccutive Engineer 

1 

600-1,200 


10,960 

1,506 

12,626 

10 

Affitstant Engineers 

2 

400-25-600 


12,640 

1,806 

14,446 

11 

Sob-Engineer 

1 

325-26/2-500 


5,090 

727 

5,817 

12 

Supdt Dupoial^orks 

1 

800-25-500 


3,120 

781 

5,861 


Total 


1 


1,00,562 

14,370 

1,14,062 







J 



t 






Ko 


m 

?:—iCoritd.) 

Retrenchment of Posts, etc., and Revisum oj Scales of Salaries. 


Fbofoscd 

SaviQgs 

Saymfis 

Total 


Grade 

1 

1 

1 

Aimoal 

ayerage 

coat 

1 

PeoBion- 

dbar^ 

1 

Total 

1 

due to 
convw* 
aionof 
posts 

due to 
retrenoh- 
nKnt 
c^posti 

Savmgi, 
diffookce 
between 
Col. 8 
aodU 

Remarks 
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Fmcaicid Statement showing Total Savings to be effected by 




1 PiazKT 

Bd. 

DeugnatiOQ 

1 



Abwi&I 

Pension- 


No. 

0 

Grade 

Alloir- 

Average 

aiy 

Total 



1 


uces 

eoft 

chargee 


1 

S 

8 

1 4 

' s 

6 

* 7 

8 


81 BUaJDlNOS AND COUHUNICATIONS AND 
88 maiOATION 


1 

TtpginpfiT 

1 

1,500 



• 


2 

Ctuflf Ttoginecr and Secy to 

1 

1,800 

PA. 

21,600 

3,420 

27,429 

8 

Govenusent 

Jomt Seoy 

1 

doa«)-i,2oo 


2,400 

13,130 

2,223 

17,788 





1 (200) 

2,400 


4 

Aeitt Chief Bngineeii 

9 

80(S100/8-l,800 

31,920 

3,181 

25,051 

5 

Aastt Secf. 

1 

800-^0/2400 


6,000 

943 

7,648 

8 

Aastt Aichiteot 

1 

600-100/3-1,200 


10,060 

1,566 

1SJJ25 

7 

Sab-Ssguieen 

8 

83S-2S/1-400 

4SO-85/8-500 


16,270 

2,181 

17, «1 

6 

Regffitrflzs 

2 

300-85/2^ 


8,720 

1,246 

9,966 

9 

Chid Anihiteot 

1 

1,500 

1 (500) 

18,000 

6,000 

10,960 

3,429 

87,429 

10 

Deputy Architect 

1 

600-1,200 

1(75) 

1,865 

15,826 





4(50) 

900 



A«tt do 




2,400 



11 

3 

400-600 


18,960 

2,709 

31,688 

19 

DianaaieQ 

9 

82545(M00 

2(50) 

10,180 

1,454 

12,884 





1,200 


18 

Supenntendmg Bugmecn 

4 

1,500 


72,000 

10,429 

82/490 

14 

Aaett fiogmeets 

4 

UO-26400 

4(50) 

25,280 

2,400 

1,31,520 

3,6U 

31,991 

U 

Conrtmcbon Senior Soale 

TengmA^ii^ 

12 

<00-100/M,200 


18,789 

1JK),809 

16 

Jumor Scale Engmeeig 

SO 

MO-25-aOO 


1,20,400 

18,057 

1|44,457 

17 

Sub-Bngmeers 

Palaoe Exeouliye Engr 

12 

385-86/2-400- 

460-25/2-500 

• 

61,080 

8,716 

69,806 

Ifi 

1 

(I00-1,200 


10,060 

1,568 

12,595 

19 

Sub-Engmeer 

1 

326-500 

. 

5,090 

•m 

5.817 

30 

Mechanical Rngmeer 

1 

600-100/8-1,200 


10,960 

i>5e5 

12,526 

91 

Junior Scales Engmeers 

2 

400-26A 600 


12,040 

1,806 

1M46 

S3 

TJ13 Dmyon Imgation , 

1 

600-100/3-1,200 


10,060 

1,565 

12,525 

38 

Do 

1 

400-26-600 


0,890 

908 

7,^ 

34 

PeoM 

88 

lS-f20 


7,467 

MWT 

8,584 


Total . 

• 



6,54,707 

02,7(18 

7,47,892 






1 
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'F ' — (Contd.). 


Retrenchinent of Posts, etc., and Revision of Scales of Sdaries. 


PEOPomu) 

SavisgB 
due to 
conver- 
sion of 
posts 

Savings 
due to 
retpcndi- 
ment of 
ports 

Total 
Sayings* 
difleienoo 
between 
Col 8 
and 14 

Remarks 

1 

1 

Gfade 

1 

Annual 

average 

cost 

Penaion- 

dry 

cbargei 

Total 

9 

10 

11 

12 

10 


15 

10 1 

IT 

1 

18 


1 

1,500 








a 

1 

1,000 


10,200 

2,713 

21918 

5,480 


5,480 


1 

1,300 


16, b 00 

2,220 

17,829 

— 4 (i 


— 46 


2 

500-50/2-850 


18,240 

2,820 

18.560 

0,491 


Moi 


1 

300-25/2-500 

100 

5.013 

713 

5,72() 

1.8 


1,817 









12,525 

12,525 


3 

200-15/2-350 


9,000 

l,iU 

11.31 1 

6.137 


6,187 


1 

S 0 O -26/8-40 O 


3,403 

490 

3,902 

5,074 


5,974 


1 

1,000-60/1-1,360 


'14,000 

2,000 

16,000 

11,429 


n ,.(29 


1 

500-- i 0 j (^-860 


8,120 

1,160 

0,280 

6,546 


6,545 


3 

300-50/8-500 


15,039 

2.148 

17,187 

4482 


4,482 


2 

20 O -15/ SS -850 


&,000 

042 

7,542 

5.209 


5,292 


4 

1,000-50/1-1,850 


56,000 

8,000 

64,000 

18,429 


18,499 









31,201 

81,291 


12 

500-50/2-860 


97,440 

13,920 

1,11,880 

88,949 


88,949 


20 

30( W «)/8-500 


|1,( I 0,260 

11,820 

1,14,580 

i 29,877 


29,877 


12 

200-15/2-350 


39,060 

5,652 

45,252 

24,554 


24,554 


1 

flOO -50/2-860 


' 8,120 

1,160 

8,280 

8,245 


3.945 


1 

200-15/2-860 


3.300 

171 

3,771 

2,046 


9.046 


1 

600-860 


8,120 

1.160 

9,280 

8,246 


3.246 


a 

800-50/ B -600 


10,026 

1,489 

11,458 

2,088 


2,988 


1 

500-850 


8,190 

1,160 

9,280 

8,245 


3.246 


1 

SOO -60/8-500 

. 

5,018 

710 

5,729 

1,494 


1,494 









8,5 S 4 

8,584 


. ^ 


. 

4,40,904 

64,150 

5,18,563 

1,81,579^ 

52.850 









NrtSa 

vmgi . 

1^34.029 
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Finamd Statement skowmg Total Savmgs to be effected by 


DflbigDBtion 


PmsBWP 


Grade 

Ailow- 

Annual 

Average 

PeoBion- 

ary 

Total 


ances 

ooet 

ohargea 

[ 


4 

0 

0 

7 

8 


84 BLECTEUCITV 
DEPABIKENT 

1 Dnector 1 

2 Dqmty Direotor l 

CPA toDJtector 1 

4 Heohamcal Engineer 1 

5 Electncal Bogmeer 1 

6 Hami Supenntendfiiit 1 

T Conramcr s Engineer 1 

8 A«tt Mama Supermtendeot 1 

9 A»tt Engineer 1 

10 Regutni . 1 


1,500 MAIOO 
00(K50/M,200 100 

400-25/1-600 1 (50) 

400-25/1-700 50 

400-28/1-700 2 (50) 

400-26/1-700 2 (60) 

300-26/1-000 2 (50) 

400-25/1-700 50 

400-26-000 50 

300400 


18,000 2,671 1 23,771 

1,200 ; 

18,160 1,880 16.240 


91,100 11,828 1,02,083 


t 


No 


42Q 


^?:—{Contd.). 

RetrencImM of Posts, etc., and Revision of Scales of Salaries. 



1 1^50/1-1,500 
1 1,000-60/M,2SO 

1 <00-10/8-850 
1 500-50/2-850 
1 300-50/3-500 

1 300-50/8-500 

1 200-16/8-350 

1 BOO-15/2460 




480 


APPENDIX 


Fimn'M Statement shomng Total Savings to be effected by 






PElSBNr 



Sd 

DeogiiatioQ 

1 



Annual 

Peiiflion* 


No 

IS 

Gudo 

Allow- 

A%Mage 

dry 

Total 




nces 

COBt 

chdige- 




1 






1 

1 

3 

1 4 

6 

6 

_ . 1 

T 

8 


30 PRINTING 







1 

Dneotor 

1 

700-100/3-1,200 

900 

11,788 

1,676 

17480 





100 

2,400 







40 

1,200 








ISO 



2 

AuuUnt 

1 

300-50/2-000 


5,720 

817 

6487 

a 

Assutant 

1 1 

250-15-400 


1,100 

586 

4,686 

4 

WagttPenoQtl 

1 

250-10-350 

i 

3,788 

688 

4,266 

6 

Airtt Dir Na^takq 

1 

20025/3-400 






Total 




30,866 

8,612 1 

82,078 


88 INDUSTRIAL (C 3 

1 1 I 

1 

)RPT) 


i 

i 


1 

Offioen 

1 

1,200 

160 

14,400 

1,800 

6,720 

1 3,057 

18,257 

9 

Do 

1 

800-60/9-000 

40 

817 

7.017 






460 


8 

Do 

2 

700-1,200 


21^800 

9,543 

28448 

4 

Do* 

2 

800-60/9-600 

• 

11,440 

1,684 

18,074 

5 

ViUago Indovtcxal lostri ute 

1 

300-80-100 


K400 

629 

5,090 

0 

DeiiiGautrataoii mvk ia 

1 

250-15-400 


Kino 

688 

4,688 


Dntnot. 





7 

Cottage IndoftriM S«i« 

1 , 

200 






Depot QfOoer* 







8 

Indnitzial Labofttocy 

1 

500-60-1,000 

200 

2,400 


2.400 


OfBoor 

1 


LA 


0 

Do 

3 ; 

250-15^00 

- 

20,600 

2,020 

88,420 

10 

Chief iMpertor of FuCl is 
and Bouen 

1 

700-100/8-1,200 


12,400 

1*771 

14.171 

11 

OfiOcer 

1 

(800-600) 


5,730 

817 

6,587 

12 

Do 

1 ' 

260-15-500 


4,688 

660 

8,857 

13 

Do 

1 

30(^40400 



662 

4,410 

14 

Teacher 

1 

100-10/1-150 


1^600 

229 

1,890 

15 

Do 

1 

100-6/1-125 


MOO 

1 

200 

1,600 


No oi 
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Betrenchjneint of Posts, etc., and Revision of Scales of ScdaTies. 


PROPOflBD 


Savings Savings, Total 
due to due to Savings , 
oenver- retrench- difference 
bionof mentof between 


S Annual Pentaon- won of mentof betwe 

I average ary Total posts posts Col 8 
5 cobt ohai^ and 


11 12 


1 m30/2-S5U I 

1 2()0-25/d-W0 

1 2(K)-25/3-K)0 
1 200-23/2-100 

1 200-25/3-400 


8,120 

1,100 

e,^o 

8,206 


8,209 

3,403 

i99 

j,9eS! 

2,141 


2,545 

3,198 

490 

3,998 

094 


694 

3,493 

499 

3,e»2 

274 


274 

16,599 

3,657 

21,256 

11,722 


11,722 




Net Sa 

vmgB j 

11,732 


1 1,200-1*500 

1 300-25/3-500 

2 500-50/2-360 


16,700 I SjiOi ) 10,154 I 


1 200 

1 (500-1,000) 

6 200-25/8-400 

1 500-50/2-050 

1 300.50/8-600 

1 250-10/1-450 

1 200-25/3-400 


409 8,903 3,025 


10,240 2,820 13,560 


17,465 2,405 19,000 3,460 

3,120 1,160 9,280 4,801 

4,906 701 5,007 980 

4,200 600 4,800 557 

s,4» iM tm tur 


9,783 9,788 *Dyang and 

I’aperKxpert 

18,074 18,074 

5.029 5,029 

4,688 4,688 


2,400 2,400 

8,469 
4^91 
980 
557 
4sn 

1,829 1,829 


1,600 1,600 
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FinaTuml Statement skmmg Total Savmgs to be effected by 


' 1 




PauENr 



Szl 

No 

Deoigoabon 

t 

0 

i 

Grade 

Ailow- 

aneea 

Annual f 
Average 
oost 0 

‘enwion- 

baxga 

Total 

1 

2 

8 

4 

5 

0 1 

7 

8 

16 

Do 

1 

100 


1,200 ! 

1 

171 

1,871 

17 

Do 

2 

ao 


1,920 

274 

2,101 

18 

Do 

4 

(TS^lOO) 


4400 

6^ 

5,029 

19 

Do 

4 

(60^-75) 


3,360 ' 

180 

3,340 

30 

Do 

1 

(60) 


720 1 

103 

823 

21 

Do 

4 

(50) 


2,400 

343 

2,743 

22 

Do 

4 

(10-2-50) 


2,240 

320 

2,500 

28 

Do 

1 

(30400) 


520 

71 

591 

24 

Do 

2 

(30-2-40) 

1 

880 

120 

1 1,006 

1 

25 

Do 

1 

(60-240) 


072 

00 

708 

20 

T««sb«r 

1 

(*fi) 


120 

00 

480 

27 

Toocher . . | 

8 

(W) 


060 

137 

1,007 

28 

Do 

1 

, (26) 

• 

300 

43 

348 

29 


S 

16 


360 

51 

411 

SO 

Do 

1 

10 


120 i 

17 

137 

31 

Do 

7 

12 

• 

1,008 

144 

1,152 

33 

Do 

1 

20 


210 

34 

274 

38 

jyffflHftT , 

1 

30-f24 

■ 

266 

33 

306 

34 

PeoiH 

4 

lS-i-20 


H6R 

122 

976 


Savmgiin oontm^eiifiies doe 
to tbe abcdititm of Cottage 
iDdofftm 



*• 

• 


66,420 


Total 



* 

1,42,016 

19,692 

2,28,728 










No 
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Retrmchmmt of Posts, etc., and Revision of Scales of Salaries. 








APPENDIX “ G ” 

Nawab Mir Na\v\z Jung Bahadur’s Noth of Dissknt 

I cannot generally associate myself mth the recom- 
mendations of the Retrenchment Committee for the 
foUoAving reasons • — 

(1) The recommendations affect the conditions of 
service, scales of pay and the strength of the cadre 
of the various Departments. It is thus a financial 
case which, after the considered remarks of the various 
Departments are received, I shall have to examine 
from the financial point of view on behalf of the 
Hon’ble the Finance Membci- who will decide what 
recommendations, if any, should be made to (xovern- 
ment by the Finance Department. 

(2) The experiences of the war have brought 
about a change m values of govcrmncntal functions. 
While certain of these functions, so highly stressed 
upon in the democratic polity of the 19th century ore 
losing their importance, others which were not fully 
or even partially considered as Government's res- 
ponsibility are assuming importance as such. In the 
immediate post-war world, therefore, wc should ex- 
pect a change in the size and functions of services. This 
would naturally affect the importance, functions and 
numbers of the cadre of the several Departments of 
Government. I consider that the casting of a <lic for 
future departmental cadres and scales of pay should 
wait till such adromistrative changes, if any, within 
the State have taken place. 

(8) The rupee is at about a third of its pre-war 
value It IS hard to determine at what level it will 
stabilize after the war. Th^efore, any reduction 
or revision of salaries and scales of pay, which naturally 
have to be expressed in terms of rupees, for present 
Government servants or future entrants into service, 
will be unsound These scales of pay can be revised, 
if necessary, only when an economic equilibrium is 
reached after the war. 


MIR NAWAZ JUNG. 

1-7-1864 F. 
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